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MEMORANDUM 

To: Alex Andrade and Daniel Degu, City of Milpitas  

 Milpitas Economic Development and Trade Commission (EDTC)  

From: Strategic Economics 

Date: September 16, 2019 

Subject: Economic Development and Trade Commission (EDTC) 9/19/2019 Meeting: Economic 

Development Strategy Overview and Meeting Agenda  

The September 19, 2019, Economic Development and Trade Commission (EDTC) meeting will include 

a presentation and discussion of the City of Milpitas’ Economic Development Strategy (EDS). Strategic 

Economics, the prime consultant for the project, will present an overview of the project and will lead 

an interactive discussion with the Commission.  

This will be an opportunity for the Commission to (1) become acquainted with the project goals, team, 

and schedule, and (2) provide the consultant team with initial ideas about key issues and priorities 

that should be addressed in the EDS. 

Staff asks that members of the Commission review this memo in advance of the upcoming September 

19 EDTC meeting, and come prepared to discuss potential ideas and priorities.  

WHAT IS THE ECONOMIC DEVELOPMENT STRATEGY (EDS)?  

While the General Plan Update process currently underway provides important baseline information 

about the Milpitas economy, and the draft Economic Development Element offers critical long-range 

direction, the Economic Development Strategy (EDS) will fill an important gap by providing additional 

analysis to identify specific implementation strategies and actions to advance Milpitas’s economic 

development goals. 

The main objectives of the EDS are described below:   

• The EDS will describe the economic context, existing conditions, and future changes necessary 

to maintain Milpitas’s competitiveness in (1) attracting emerging technologies, (2) retaining 

and expanding existing businesses and industries, (3) preparing the local workforce for future 

jobs, (4) encouraging development activity, and (5) sustaining the City’s fiscal health.  

• The EDS will include an implementation matrix to identify prioritized actions for the next five 

years. The matrix will include implementation guidelines, schedule, identification of 

responsible parties and funding sources, and measurable performance objectives. The matrix 

will contain both citywide and place-based strategies (e.g., revitalizing Main Street, updating 

the Midtown Specific Plan, attracting innovative jobs to an “innovation district” near the 

Milpitas Transit Center, or strategies for pursuing a Smart City Initiative). 
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• Strategies will address the needs and priorities identified by the City, key local stakeholders, 

as well as the broader Milpitas community. This will be based on meetings with the EDTC and 

City Council, industry-specific stakeholder interviews, and a public community workshop and 

survey. 

• The EDS will recommend new potential sources of funding to achieve the plan’s objectives 

(e.g., consideration of a Strategic Property Acquisition Revenue fund, Transportation 

Management Association, Parking Assessment District, or a Property-based Improvement 

District for Midtown).  

DRAFT PROJECT SCHEDULE 

Key milestones for the EDS are summarized below:  

• Research and analysis: August through October 2019 

• Key stakeholder focus groups (by industry): September 2019  

• Public community online survey: launched in early October  

• Public community workshop: October 24, 2019  

• City Council meeting: November/December 2019  

• EDTC meeting #2: anticipated for December 2019 (exact date TBD); the purpose will be to 

receive the Commission’s feedback on the draft strategies.  

• Public draft Economic Development Strategy: early 2020  

PRESENTATION AGENDA  

1. Project team introductions   

 

2. Overview of the Economic Development Strategy (EDS) 

a. Purpose and goals of the EDS  

b. Project status and schedule, including key milestones  

c. Community engagement plan, including role and involvement of the EDTC  

d. Q&A from EDTC  

 

3. Roundtable discussion  

a. What do you think are the key economic development priorities, concerns, and 

opportunities that should be addressed as part of the EDS?   

 

4. Update and feedback on the upcoming public community online survey (  

 

5. Next steps  



Façade Improvement Programs Overview 
Prepared by Raza Ahmad 

City Funding 
Amount 

Funding Terms Uses Applicants Restrictions Other conditions 

Alameda $5,000, 
$10,000, or 
$15,000 

50/50 match, 
amount 
depends on 
‘level’ 

Level 1: Signage/Awning 
Level 2: Paint; historic, large scale, 
neon or marquee signage 
Level 3: 1 or 2, plus restoration of 
architectural elements 

Tenants may 
apply, with 
owner’s 
consent 
 
Property 
Owner can 
apply 
 
Both may 
apply 
separately for 
same building 

Property restricted to 
one grant in five years 
(unless owner changes) 
 
No shopping centers or 
business parks 

Mainly focused on 
retail/service business, 
but will consider others 
on case by case basis 

Oakland Up to 50%, 
for 
maximum 
of $30,000 
 
Designer 
costs also 
covered 
separately, 
up to 
$7,500 

Reimbursed 
after 
construction is 
complete and 
reimbursement 
agreement met 

Paint, Door/Storefront system, 
Awning, Windows, Signage, Rehab of 
Historic Façade, Landscaping, 
Exterior Lighting 

Tenant or 
Property 
Owner may 
apply 

Project Areas specified 
by City 

 



Santa Cruz *$10,000 
(whole) 
$5,000 
(matching) 
$1,000 for 
design 
consultation 
 
 
*Whole and 
matching 
grants can 
be 
combined 

Required to pay 
prevailing wage 
(includes notice 
of potentially 
increased costs) 

Paint, Safety lighting, Anti-graffiti 
Window Coating, Awning, Signage, 
Limited Exterior Structure 
Improvement, Limited Landscaping 

Tenants 
require owner 
consent, and 
three-year 
lease (or 
signed proof 
of extension) 
 
Property 
Owner must 
notify all 
tenants 

No larger projects 
planned at location 
independently 
 
No pending code 
violations (or plan to 
address them before 
façade improvement) 
 
New businesses must 
be operating at time of 
application 

Business owner must 
commit to keep building 
clean and free of graffiti 
for a minimum of five 
years 
 
Economic Development 
Office has their own 
design consultant that 
works with business 
owners 

Fairfield $5,000, 
$10,000 or 
$20,000 

50/50 matching 
grant 
 
Structured as 
reimbursement 
gift 

$5,000: Non-temporary signage 
$10,000: Outdoor Seating 
$20,000: Building façade (Storefront, 
Entrance, Lighting, Windows, Paint) 
 
“Soft costs” can be included 
(Architectural design overview, Filing 
of bids, Title reports for property)  

Tenants can 
apply with 
owner 
consent, and 
two years 
remaining on 
lease 
 
Property 
Owner can 
apply 

Business must be in 
designated zones 
 
Exterior improvements 
only 
 
Improvements due to 
vandalism not 
permitted 
 
Current business 
license in city, and no 
fees outstanding 
 
Exclusively residential 
or industrial space not 
eligible 

Casual dining and retail 
given preference 
 
Improvements must be 
visible from public right 
of way 
 
 



Minneapolis, 
MN 

Maximum 
of $7,500 
(or $5,000 
depending 
on location) 

Grant matching 
(1:1 or 1:2, 
depending on 
location) 
 
Matching funds 
can come from 
any source 
(including 
loans) 
 
Reimbursement 

Maximum $5,000 per storefront 
(Possible for a business to have more 
than one storefront) 
 
Exterior paint, Restoration of finishes 
and detail, Removal of 
architecturally inappropriate 
exterior, Repair/replacement of 
windows and doors, Awning, Murals, 
Signage, ADA compliance, Lighting, 
Design, Living wall/green façade 

Property 
Owner 

Eligible locations 
specified 
 
Cannot be used for: 
Bike parking, Interior 
work, Billboards, 
Roofing, 
Fencing/landscaping, 
Backlit awning, Routine 
maintenance 

Building must be for 
commercial use, and 
commercial tenants 
 
Non profits eligible, if in 
commercial space 
 
Mixed use spaces also 
eligible, restricted to 
commercial space 
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DATE:  September 17, 2019 
 
TO:  Economic Development and Trade Commission 
 
THROUGH: Alex Andrade, Economic Development Director 
 
FROM: Ahmad Raza, Management Fellow 
  Daniel Degu, Economic Development Coordinator  
 
SUBJECT: Feedback and Approval for Pilot Façade Improvement Grant Program Framework 

 
BACKGROUND: 
 
On June 4, 2019, the Milpitas City Council allocated $100,000 towards the implementation of a Pilot 
Façade Improvement Grant Program in the Fiscal Year 2019-20 Operating Budget.  Externally marketed 
as the Storefront Enhancement Program, the Office of Economic Development seeks the Economic 
Development and Trade Commission’s (EDTC) feedback and approval on the proposed program’s 
framework. 
 
The program is part of a larger citywide vision to invest in the Downtown and other City projects. It also 
incorporates City Council’s priority areas of (a) promoting economic development and job growth, and 
(b) investing in community wellness and open spaces.  Several cities run traditional façade improvement 
programs, each with their own unique priorities and objectives. Milpitas’ program will emphasize its focus 
on promoting catalytic historic design, promoting foot traffic in Downtown, and increasing the number of 
pleasant retail spaces within the city.   
 
ANALYSIS: 
 
In order to frame the program within the parameters of recognized best practices, the Office of Economic 
Development in collaboration with the City Manager’s Office undertook research of façade improvement 
programs across municipalities.  This included reviewing public-facing documentation of existing 
program, culling best practices from independent experts, and speaking with façade improvement 
program managers.  The cities examined include Oakland, Alameda, Fairfield, and Santa Cruz.  Our key 
findings included the importance of integrating the program within a broader planning strategy, requiring 
matching grants and reimbursement to incorporate greater private sector ownership of the program, and 
segmenting funding limits based on the types of upgrades undertaken.  
 
Further details on the overview of façade improvement programs across multiple cities can be found in 
Exhibit A. 
 
PROPOSAL: 
 
In order to realize these principles, the program will focus on the following enhancements: paint; non-
temporary signage; awnings; landscaping; windows; restoration of historic architectural elements; 
exterior lighting; outdoor seating; restoration of finishes and details; and removal of any architecturally 
inappropriate material. 

file://///callisto/city_mgr/City%20Manager's%20Office/Forms/CURRENT%20FORMS/Templates/Memo%20&%20Letterhead%20Templates/www.ci.milpitas.ca.gov


 

 

MEMORANDUM 
 

455 E. Calaveras Blvd., Milpitas, CA 95035 www.ci.milpitas.ca.gov 

Superior Customer Service  Open Communication  Integrity and Accountability  Trust and Respect  Recognition and Celebration 

Office of Economic Development 

 
Grant funding will be structured with a 75/25 split, with the City providing 75% of the project cost while 
the property owner or tenant will be responsible for providing 25% of the funding in order to incentivize 
investment and improvements to storefronts.  The City will provide a maximum of $15,000 per grant. In 
order to undertake storefront enhancements, the applicant is required to use the City’s designated 
designer.  All improvements must be visible from the public right-of-way. 
 
Property owners and tenants are both eligible to apply for the program.  Tenant applications would require 
property owner consent, while property owner applications will require tenant notification.  Specific 
requirements for each will be detailed in the future application.  Given that both can apply, there is the 
possibility of both grants applying to a single property. A single property cannot exceed two grants within 
a fiscal year. 
 
The program will operate on a reimbursement basis.  By undertaking reimbursements, the City will be 
able to maximize allocated funding to actual storefront enhancement expenses.  Funds are also permitted 
to be used for fees and permits associated with the program. 
 
NEXT STEPS: 
 
A presentation of the program proposal will be given to the EDTC on Thursday, September 19, 2019.  
City staff welcomes Commissioner feedback in hopes that it will serve to enhance the experience and 
results of the program for its applicants, local residents, and the broader community. 
 
RECOMMENDATION: 
 
Receive project presentation and approve Pilot Façade Improvement Grant Program Framework. 
 
ATTACHMENTS: 
   
Exhibit A: Façade Improvement Program Comparison Matrix 
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