MINUTES OF THE REGULAR MEETING OF THE
ECONOMIC DEVELOPMENT COMMISSION

Wednesday, January 31, 2007
Committee Room, Milpitas City Hall
455 E. Calaveras Blvd.
Milpitas, CA

II.

I11.

Iv.

Roll Call - 6:00 PM

Commissioners Present: Ray Maglalang, Frank DeSmidt, Barbara Santos, Don Peoples, Vince
Songcayawon, Daval Brahmbhatt, Tomo Nguyen, Charlene Tsao, Mayor Jose Esteves

Commissioners Absent: ~Minh Nguyen, Zeya Mohsin

Staft Present: Economic Development Manager Diana Whitecar
Transportation Planner Joe Oliva
City Clerk Mary Lavelle
Consultant Susan Lewis

Public: One member of the public was present
Approval of Alternates - none seated
Announcements

Mayor Esteves thanked those Commissioners who attended the San Jose Airport activity last month, when
the purple “Shop Milpitas” bags were distributed to travelers. Also, the Mayor may from time to time ask
Commissioners to participate in some unique activities that may not directly impact this Commission. He
noted the upcoming Open Government Commission discussion at the next City Council meeting.

Chair Brahmbhatt announced that the Federation of Indo-Americans gave an award to the Mayor last
Sunday, along with the Vice Mayor, at an event, where approximately five cities were represented. He was
glad that Milpitas was recognized. Mayor Esteves noted the large parade that the organization sponsored
each year, on a Republic Day, and that Mr. Brahmbhatt is the secretary of the Federation.

Commissioner Peoples announced the Downtown Association meeting the next day at City Hall (not many
actions scheduled for that meeting). He announced his firm’s new office location at 1996 Tarob Ct, starting
next week for his business, with 15,000 sq. ft. of new space office.

Commissioner Maglalang announced an event on February 6 at Summit Pointe, a state Department of Real
Estate Commission (DRE) luncheon for Jeff Davi, the statewide Department of Real Estate Commissioner -
sponsored by the Filipino-American Real Estate Professionals Association.

Commissioner DeSmidt stated the Milpitas Rotary Club honored this year’s City of Milpitas Gene Schwab
award winner Kathy Ynegas at a luncheon on Monday, January 29. Also, he announced that Ms. Whitecar
was newly assigned as staff liaison to the City’s Public Art Committee.

Public Forum

Susan Lewis, Economic Development consultant, requested that Commissioners promote the one-on-one
business assistance (and other) classes that were scheduled into the future this spring at the Milpitas
Community Center. Also, flyers were distributed.
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VIL

Approval of Agenda

Economic Development Manager Diana Whitecar announced that the City Clerk wished to address
Commissioners regarding Form 700, and asked to add this as the first item under New Business.

Commissioner Peoples asked for a few minutes to discuss Industrial Land conversion, Item VII. 2.

Motion to approve the agenda, with the changes noted, was approved by unanimous vote.

Motion/second: DeSmidt/Songcayawon

Approval of Minutes of November 13, 2006

Motion to approve the previous meeting’s minutes was approved by unanimous vote, with one abstention.

Motion/Second: Maglalang, DeSmidt Abstain: Tomo Nguyen

Unfinished Business

1.

Great Mall and Project Area No. 1: staff reported that the City Council approved the RDA merger
amendments, which assist the City with allowance for large freeway signs. Up to two maximum
could have electronic message boards. Next step was to propose sign ordinance amendments to
allow for such signs, and then work with Piercey Toyota to contribute funding for the signs in
order to get started. The proposed signs would have to go before the Planning Commission for
approval.

Commissioner Peoples provided comments on the Fairfield Development proposed project
including its request to convert Industrial land to residential use. He previously sent information
and comments to staff for consideration. Commission comments were scheduled for discussion at
next meeting.

Industrial Analysis — staff at the next Commission meeting would discuss this topic.

Commissioner Peoples noted that conversion of industrial land to residential was recent, common
request and all should be aware what’s happening with industrial land use lately. He discussed the
Estrella Project, which had a Friday evening public hearing recently held to discuss the EIR. The
South Bay Tech Center existed there presently, with maybe 90 businesses. Owner wanted to
change the business park into housing, with approximately 444 jobs potentially to be lost. Mr.
Peoples believed it would have a huge impact on Milpitas. He requested to agendize this matter
and to discuss it further. 369 residential units were planned at that location. Mr. DeSmidt noted
that the Environmental Impact Report was on the City website for this podium project. Staff
offered to find out when the project goes forward to the Planning Commission and email that to
the EDC members, and noted that Planning staff supported a recommendation to go forward.
Commissioner Nguyen asked if project included luxury executive or ordinary condo units. Mr.
Peoples said the answer could be found in the EIR documents.

Commissioner Peoples discussed other downtown commercial property that might be converted
into residential, tower-storied living units.

Report of Council Finance Subcommittee on Commission’s recommendations on Gateway Signs:
the recommendation was to move forward with $30,000 spending on a third gateway sign, to
package it together with the first two major ones, and was supported by the Council’s Finance
Subcommittee. It was then recommended to the full Council for approval with mid-year budget
adjustments, scheduled early in February. A total cost of $75,000 for three signs was anticipated.
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Commissioner Tsao arrived at this time, 6:30 PM.

VIII. New Business

1A) City Clerk Mary Lavelle provided an overview of FPPC Form 700/Statement of Economic Interests.
This was the annual conflict of interest form required to be completed by all Commissioners and was due
on April 2 this year. She explained details on what’s expected to be disclosed on the form schedules, and
noted the form was available online at the following website: www.fppc.ca.gov.

1. Consultant Susan Lewis reviewed:

a. Image: Focus Group - She sought some follow-up from Commissioners with some of the
companies on the list distributed, with yellow highlights. Individual Commissioners
responded.

b. Business Development Subcommittee: staff announced that Planner Felix Reliford was
providing some oversight on current development projects in the City. Ms. Whitecar would
like to get together with Commissioners People and Songcayawon for a meeting of this group.

2. May 14" Business Success Forum scheduled with the theme “How to Finance Your Business” would
feature a discussion panel of those with experience, and small mini-workshops for participants, from
6 — 8:30 PM on that Monday. (same time as EDC)

3. Parking Analysis Task Force: Ms. Whitecar introduced Joe Oliva, Transportation Planner, as staff to
coordinate the Parking Analysis Task Force approved by the City Council last month.

The Commission needed to go back to Council with recommendations on membership for the Task Force.
Mr. Oliva was looking forward to the task force and its possibilities for success. He suggested including
church members, Home Owners Association representatives, developers, shopping center owners/
managers, office building owners/managers, police department representative, dentist/doctor offices, and
others. Commissioner Peoples responded that it was critical to frame what the goal was first before
determining the members on it. Mr. Oliva responded that Council anticipated a comprehensive update to
the City’s parking ordinance, bringing up to modern status for the City.

Commissioners gave some comments on the purpose of the proposed task force. Mr. Oliva brought
forward some items of interest with regarding to parking issues (on handout), including tandem parking,
conduct some inventorying and windshield surveys of where problems were and public meetings with
stakeholders.

Chair Brahmbhatt and other Commissioners offered to Mr. Oliva some of the locations in the City where
parking ought to be reviewed carefully, such as Parc Place residential development.

Commissioner DeSmidt discussed a previous effort of the City, on the sign ordinance task force with
recommendations to improve that ordinance and those went forward to City Council for adoption. Ms.
Whitecar suggested using the Business Development Subcommittee as the forum to discuss what the
Parking Task Force should do. The Commission suggested that those Commissioners that spoke at the
previous meeting (Peoples, de Smidt, Songcaywan and Mohsin) on this should serve as the Commissioner
advisors for the Parking Task Force.

4. Major Gateway Sign proposal at Interstate 880 and 237 — Staff reported that capital improvement
funds remain in the 237/1880 project and an application was made to Caltrans for a gateway sign. The
City may hear back in February. If approved, design modifications could happen after that. Finally,
minor/smaller gateway signs could be matched to the large one.

Report from the Economic Development Manager
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Ms. Whitecar reported on a visit from Cisco to the City recently, and that company was on a major growth
spurt, and seeking over 650,000 sq. ft. of office space that would bring more employees to Milpitas.

In December, Mayor Esteves and Councilmember Polanski “unwired” the City, with the debut of Earthlink
wireless service throughout the City. Currently available was a discounted 3-month service offered to
residents in the City.

On February 26, the Mayor and Chamber President planned to host a meeting with hoteliers in the City,
with marketing of interest to them, and to seek ways to strengthen their weekend business.

Ms. Whitecar announced her new assignment as the staff liaison to the Public Art Committee. She planned
to work with that body regarding the signs that EDC was also focused on. In the City’s budget, there was
some funding available to spend on some public art. She also reported that re: Economic Development
page on the City’s web page, work was underway with Susan Lewis and appropriate City staff to have that
page available soon.

Commissioner DeSmidt asked “what about the City’s Planning Department?” Staff responded that Tom
Williams was appointed as City Manager, which left a void in the Planning & Neighborhood Services
Director position. For now, Felix Reliford would provide administrative oversight to Planning.
Commissioners may see him or others at future EDC meetings. Senior Planner Dennis Carrington would
retire at the end of February. Analyst Cindy Maxwell would cover his projects, especially the Transit Area

Plan. Likely, contract planners would be hired for specific projects, and additionally intern Ted Sands was
assisting in planning functions.

IX. Adjournment
Motion to adjourn the meeting at 8:05 PM was made. The next meeting date was March 12, 2007.
Motion/second: DeSmidt/Maglalang, motion approved by unanimous vote.
For the next scheduled meeting on March 12, Commissioner Peoples requested a discussion on what would

be done with the Milpitas Great Mall, now that it was sold to a new owner. He requested staff invite the
General Manager to attend a Commission meeting to address this issue.

Minutes prepared and submitted by

Mary Lavelle, City Clerk
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