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MILPITAS PLANNING COMMISSION 
AGENDA REPORT 

 

NEW BUSINESS  Meeting Date: September 23, 2009 

 
APPLICATION: DISCUSSION ON CONSENT CALENDAR PROCEDURE 
 
APPLICATION  
SUMMARY: A discussion on procedures relating to the consent calendar and the 

preferred format. 
 

LOCATION: NA 

APPLICANT: NA 

OWNER: NA 
 
RECOMMENDATION: Staff recommends that the Planning Commission: 
 Direct staff as to the format for the consent calendar on future 

Planning Commission agendas. 
 
PROJECT DATA: 

General Plan/ 
Zoning Designation: NA 
 
Overlay Districts: NA 
 
Proposed GP/Zoning: NA 
 

CEQA Determination: NA 
  
PLANNER: Sheldon S. Ah Sing, Senior Planner & Bryan Otake, Assistant City 

Attorney 
 
PJ: NA 
 
ATTACHMENTS:  A.  
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BACKGROUND 
At the August 26, 2009 Planning Commission meeting, commissioners expressed interest in 
reviewing the current procedures for the consent calendar.  The Planning Commission directed 
staff to place the topic on the following Planning Commission meeting agenda to facilitate 
discussion.  The item was continued from the September 9, 2009 Planning Commission meeting 
to ensure that discussion included the full Commission. 
 
DISCUSSION 
The consent calendar is a standing item on the Planning Commission agenda for items that are 
considered routine or when an item is not expected to have discussion.  These items can include 
public hearing items and items not requiring a public hearing.  Specifically, the agenda states the 
following:  
 

“The consent calendar items are considered to be routine and will be considered 
with one public hearing and adopted by one motion. There will be no separate 
discussion of these items unless a member of the Planning Commission, member 
of the audience, or staff requests the Planning Commission to have an item 
removed from or added to the consent calendar. Any person desiring to speak on 
any item on the consent calendar should ask to have that item removed from the 
consent calendar. If removed, this item will be discussed in the order in which it 
appears on the agenda.” 

 
Although, the description above mentions that consent items would be considered in one motion, 
it has been the practice of the Planning Commission to separate “like” items or items with similar 
recommendations from staff and make multiple motions approving the consent calendar. 
 
In limited instances there has been confusion from the public, the commission and staff during 
this process.  It is likely because multiple items may have differing recommendations. 
 
Legal Requirements 
The adopted Planning Commission By-laws provide no guidance or requirements on how the 
consent calendar must be handled. .  Robert’s Rules of Order (an informal title containing rules 
of order intended to be adopted for use by deliberative assembly) provides guidance on the 
consent calendar, however, they are only guidelines, which may or may not be adopted by the 
Commission.  It will be up the Planning Commission to decide what procedure is appropriate to 
follow for the body given their interest. 
 
Possible Procedures 
Below is a listing of possible means by which the Commission could handle approval of consent 
calendar items and some of the benefits and shortcomings of each approach. 
 
Status quo 
The Commission can maintain the current procedure, which does lengthen the amount of time 
spent on the consent calendar.  However, it does provide the most opportunity for the public to 
address the Commission.   
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One motion approach 
The Commission could adopt a procedure where the Chair provides a reasonable amount of time 
for members of the public to speak on any item on the consent calendar (thereby requesting to 
remove the item from consent) and asking for a motion to open and close the combined public 
hearing on consent calendar items and to approve the consent calendar items as recommended by 
staff.  This would arguably provide an expedited process, yet still provide an opportunity for the 
public to address the Commission. 
 
CONCLUSION 
The consent calendar is an opportunity for the Commission to expedite and streamline the public 
review process for routine items or items not expected to receive discussion. It allows for 
additional time to be spent on other items of public interest on the agenda. 
 
RECOMMENDATION 
STAFF RECOMMENDS THAT the Planning Commission direct staff on the desired 
procedure for consent calendar items.  Staff will implement any changes on subsequent agendas 
and hearings. 
 
Attachments: None 
 
 
 
 


