
 
 
 
 

 

 
 

January 16, 2015 
 
Ms. Tracy Tam 
City of Milpitas 
455 E Calaveras Boulevard 
Milpitas, CA 95035 
 
Re:  Parking study for the proposed Genius Kids Learning Center and Day Care at 487 Jacklin 

Road in Milpitas, California  
 
Dear Ms. Tam:  
 
Per your request, Hexagon Transportation Consultants, Inc. is submitting this letter parking 
report  for the 487 Jacklin Road Genius Kids Learning Center.  As proposed, the project would 
include the occupancy of two suites at the Nob Hill Shopping Center comprising approximately 
5,007 square feet of building space. In your comment letter dated December 10, 2014, Milpitas 
staff stated that the total parking demand required for the proposed project would be 18 spaces 
(9 spaces for loading/unloading, 6 spaces for daycare use, and 3 spaces for tutoring use).  The 
purpose of the parking analysis is to determine whether the existing Nob Hill shopping center 
has enough vacant parking stalls to accommodate the proposed increase in parking demand 
created by the Genius Kids project. The proposed project location within the Nob Hill shopping 
center and the parking zones surveyed by Hexagon are shown in Figure 1.  The proposed 
Genius Kids project would be located in Zone A. 
 
Parking Survey Methods  
 
Hexagon conducted an inventory of the parking supply at the existing Nob Hill shopping center.  
From the survey, it was determined that the total number of usable parking stalls onsite was 
470, with 208 spaces in Zone A, 185 spaces in Zone B, and 77 spaces in Zone C.  To 
determine the existing site’s parking demand, a parking survey was conducted on Tuesday, 
January 13th between the hours of 7:30 AM and 7:00 PM.  These times correspond to the hours 
of operation of the proposed Genius Kids school, which are 8:00 AM to 6:30 PM during 
weekdays.  The parking demand was surveyed each half hour.  To check the results of this 
survey, a follow up survey was conducted on Thursday, January 15th at the existing site 
between 5:00 PM and 7:00 PM, which represented the peak period of parking demand for the 
site.  The follow up survey confirmed the accuracy of the initial survey.  
 
Existing Nob Hill Site Parking Demand 
 
The results of the parking survey are shown on Table 1.   The survey showed that the overall 
site peaked at 6:30 PM, when 287 vehicles were parked.  During this time, there were 183 
vacant parking stalls onsite.   Parking demand in Zone A, which includes the parking stalls 
closest to the proposed Genius Kids school, peaked at 7:00 PM, when 100 vehicles were 
parked. During this time, there were 108 vacant parking stalls in Zone A. 
 
Future Parking Demand 
 
There are currently four suites onsite (not including Genius Kids school) that were vacant at the 
time of the survey.  Two of these suites (365 and 375) would use Zones B and C for parking.  
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Suites 365 and 375 comprise 2,900 square feet of building space and would require 15 parking 
stalls at the Milpitas retail parking ratio of 1 space/200 square feet.  The other two suites (469 
and 473) would use Zones A and C for parking.  Suites 469 and 473 comprise 3,025 square feet 
of building space and would also require 15 parking stalls at the Milpitas retail parking ratio of 1 
space/200 square feet.  The parking demand for the proposed Genius Kids school would 
require 18 spaces.   
 
Including both the proposed Genius Kids school and the four existing vacant suites, the 
additional parking demand at Nob Hill shopping center would be 48 vehicles higher than today 
(15+15+18).  As described in the previous section, there are currently 183 vacant parking stalls 
onsite during the peak period of the site.  For this reason, the overall future parking demand 
could be accommodated onsite. 
 
It is assumed that Zone A would accommodate all Genius Kids parking (18 stalls) and 
approximately 80 percent of the parking demand from Suites 469 and 473 (or 12 stalls)1.  The 
remaining 20 percent of the parking demand for Suites 469 and 473 would be from employees 
who could park in Zone C near the rear of the building.  The total additional parking demand in 
Zone A would be 30 vehicles (18+12).  Within Zone A, there are currently 108 vacant parking 
stalls during peak hours.   Thus, the future parking demand in Zone A also could be 
accommodated.  
 
Holiday Season Fluctuations 
  
Typically, retail parking demand peaks in late December and on weekends.  The proposed 
school would not operate on weekends and would be closed for winter break during the busiest 
shopping periods of the holiday season.  For this reason, seasonal fluctuations in retail parking 
are not expected to materially impact school parking operations.        
 
Conclusion 
    
Hexagon measured the parking demand at the existing Nob Hill shopping center and projected 
the future parking demand from both (1) the proposed Genius Kids school and (2) the four 
vacant suites.  Based on these data, Hexagon has determined that the parking supply at the 
Nob Hill shopping center would be adequate if the Genius Kids school were constructed.   
 
 
If you have any questions, please do not hesitate to call. 
 
Sincerely,        
 
HEXAGON TRANSPORTATION CONSULTANTS, INC.     

     
Brett Walinski T.E.      
Vice President and Principal Associate  
 

                                                           
1 The source for employee parking was based on data provided in the ULI Publication, Shared Parking, 2nd Edition 
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Table 1

Existing Parking Demand Survey

Vacant Stalls Vacant Stalls

Time Zone A Zone B Zone C Total All Zones Zone A

7:30 AM 15 47 4 66 404 193

8:00 AM 19 59 3 81 389 189

8:30 AM 23 77 4 104 366 185

9:00 AM 20 89 8 117 353 188

9:30 AM 18 92 15 125 345 190

10:00 AM 22 85 18 125 345 186

10:30 AM 22 103 17 142 328 186

11:00 AM 27 105 19 151 319 181

11:30 AM 34 98 21 153 317 174

12:00 PM 41 117 25 183 287 167

12:30 PM 35 130 25 190 280 173

1:00 PM 44 119 19 182 288 164

1:30 PM 35 94 17 146 324 173

2:00 PM 37 92 21 150 320 171

2:30 PM 43 94 19 156 314 165

3:00 PM 49 103 23 175 295 159

3:30 PM 51 105 20 176 294 157

4:00 PM 41 112 19 172 298 167

4:30 PM 40 137 16 193 277 168

5:00 PM 44 147 14 205 265 164

5:30 PM 49 163 13 225 245 159

6:00 PM 68 176 15 259 211 140

6:30 PM 93 180 14 287 183 115

7:00 PM 100 170 13 283 187 108

Parking Supply2 208 185 77 470

Notes:

Peak parking Demand in BOLD
1 Parking survey on January 13, 2015
2 Parking supply survey on January 12,  2015 (only usuable spaces included)

Parked Vehicles1
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