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Background

Montessori School of Fremont 1974
The children in the photo above are
now in their forties. They include a
physician, two attorneys, six

® engineers, a real estate executive
and a college professor.

The Montessori West family of Schools traces its roots back three generations. Great Grandfather Bob
was an early San Franciscan Montessori pioneer who helped found a Montessori School in the 1960s.
Miss Cynthia, one of Bob’s daughters, received her AMI Diploma in 1970, and opened the East Bay’s
first Montessori School in 1974.

The original Montessori School of Fremont was the first Montessori school between San Jose and
Berkeley. The original Montessori School of Fremont was essentially a one-woman operation. Miss
Cynthia handcrafted all the furniture and dug the school’s sandbox herself. She taught, kept the books,
emptied the trash, swept, and ran an early form of after school care out of her own home.

Over the years, what started in a rented Sunday School classroom, has grown to more than 8 locations
throughout the East Bay. Today, our family of authentic Montessori schools care for more than 500
students daily, has classes for infants through high school, and employs over 100 local residents. Miss
Cynthia’s passion and dedication to high quality authentic Montessori serves as our guiding light as
Bob’s Great Grandchildren continue to attend and graduate from our schools.



Family of Schools

Mission Valley Montessori
(Serving Kimber Park since 2002)

Ages 18 mos - 6 yrs

Eileen Ricon - Director
39600 Mission Boulevard
Fremont, CA 94539

(510) 793-2327
mvmontessori@gmail.com

Montessori School of Fremont
(Serving Mission San Jose since 1974)

Ages 22 yrs - 12 yrs

Lindsay Neumiller - Director
155 Washington Boulevard
Fremont, CA 94539

(510) 490-0919
msf.lindsay@gmail.com

Montessori Children’s Center
(Serving Ardenwood/Union City since 1978)

Ages 3 mos - 6 yrs

Yasmin Khan - Director

33170 Lake Mead Drive
Fremont, CA 94555

(510) 489-7510
mccnorthfremont@gmail.com

Montessori School of Pleasanton
(Serving Pleasanton since 2014)

Ages 18 mos - 6 yrs

Julie Alexander - Director

3420 Cornerstone Court
Pleasanton, CA 94566

(925) 484-3300
montessoripleasanton@gmail.com

Day Star Montessori
(Serving Milpitas since 1992)
Ages 18 mos - 6 yrs

Danah Topacio - Director

215 Dempsey Road

Milpitas, CA 95035

(408) 263-1618
daystarmontessori@gmail.com

Montessori Children's House
(Serving Cameron Hills since 1981)

Ages 18 mo - 6 yrs

Sharon Yap - Director

1901 Washington Boulevard
Fremont, CA 94539

(510) 490-1727
mch.sharon@gmail.com

Montessori School in Newark
(Serving Newark since 1988)

Ages 22 yrs - 6 yrs

Krystle Gutierrez - Director
35660 Cedar Boulevard
Newark, CA 94560

(510) 792-4546
msn.krystle@gmail.com

Alsion Montessori Middle/High
(Adolescent Montessori since 2000)

Ages 12 yrs - 18 yrs

Michelle Doyle - Director
750 Witherly Road
Fremont, CA 94539
(510) 445-1127
www.alsion.org




Project Description

Day Star Montessori Inc. and its associates are planning to convert unused portions of their Dempsey
road facility into additional space for their Preschool operation. The current lobby / nap room would be
converted to a full time classroom. The project would also involve expanding a current classroom into
848 sq/ft of unoccupied space in 211 Dempsey, adding a more accessible street front lobby, and
expanding the current Estrella classroom. Additionally, Day Star Montessori would expand its preschool
operation into a current storage space in 221 Dempsey, adding an additional 1,237 sqg/ft Primary
classroom.

Once work was completed the current lobby would become “Luna” Classroom serving 18 Primary
students, age 2.5 to 6 years in age. Expanding into 211 would allow Day Star to convert the current 22
student Estrella room (12 x 18mo to 30mo, 8 x 2.5yr to 6yr) into a 36 student Primary Classroom (36 x
2.5yr — 6yr), while Day Star’s toddler operation would move to the current 24 student 820 sq/ft Dia/Rayo
Classroom in 213 Dempsey. Finally, expanding into 221 Dempsey would allow Day Star to open an
additional 36 student primary classroom, to be called Sol.

All total, the proposed additions would yield Day Star Montessori an additional 12 Toddler students, and
an additional 42 Primary students, bringing the total School capacity to 150 Students. Day Star would
gain approximately 2,085 sq/ft of classroom space, comprising one new classroom, an expanded
classroom, a new lobby, 4 new bathrooms, 4 additional student toilets, and an additional staff bath.



Statement of Benefit

The city of Milpitas is a thriving and ever expanding community. The city is rife with expansion as it
consistently adds new residences and places of employment for its citizens to relish in.

Since its inception in 1992, Day Star Montessori has had a city grow and evolve around it. When the
current owners and myself acquired the business, and the building, in August 2012 the school had an
abysmal enrollment figure of 21 students. The facility, and the staff were tired, and not much had
changed since their founding in 1992.

Since then we have refinished all of the classrooms, purchased all new Montessori educational
materials, hired additional staff, and we are now at maximum capacity.

By expanding into adjacent rooms we would be able to increase our overall capacity by 60 students.
This would allow the facility and the school to grow to meet Milpitas’ booming preschool demand.

Day Star Montessori is now under the umbrella of Montessori West, a company with 40 years of
experience delivering high quality Montessori preschool and elementary education in the Bay Area. We
are a high quality preschool operator with a track record for success.

More kids in high quality preschools has numerous positive effects. Having already been exposed to an
educational curriculum and social atmospheres outside the home children are better prepared for
Kindergarten and Elementary level schooling. At the same time parents are able to return to work and
continue to fuel the thriving growth that Milpitas has been experiencing.



Students:

Class Rooms:

Classroom Sq. Feet:
Playground Sq. Feet
Toilets:

Staff Parking

Pick Up & Drop Off:
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Students:

Class Rooms:

Classroom Sq. Feet:

Playground Sq. Feet

Toilets:
Staff Parking:

Pick Up & Drop Off:

Proposed School Site
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150 (24 toddlers, age 18-24mo)

5 DEMPSEY ROAD
: 6,816 Sg/Ft

: 5,937 Sqg/Ft.

10 Student / 2 staff

11 Stalls

: 6 Stalls, 1 HC, 8 Curbside Spaces

Day Star Montessori
Proposed Use Permit Amendment




Current DSS License
Total Capacity 90, Toddler Option 12

— = 1 oo cALFORIOACEPMSTIENT oF S0k, sEcES
] COMMUNITY CARE LICENSING
FACILITY Sll ETCH (Floor Plan)
Applicants are requieq to provide a sketch of the floor pian of the home of facility and outside yard. The floor sketch must label rooms
such as the kitchen, bath, living room, etc. Circle the names of the 1ooms that will be used by stafiresidents/clients/children. Door an
window exits from t must be shown in case of an emergency (see Emergency Disaster Plan). Show room sizes (e.g. 8.5 x
12). Keep close to sgdle. Use the space below. See back for yard sketch.
State of California
. . -t ————————— =
Department of Social Services ! i
- |
Facility Number: 434413022 : Adjacent Facility [ N
Effective Date: 11/09/2012 Total Capacity: 90 1
In accordance with applicable provisions of the Health and Safety Code of California, and its rules I
and regulations; the Department of Social Services hereby issues | G
. . Primary
this License to
Qeag |
ERIC ALEXANDER . oddier .
to operate and maintain a Classroom
DAY CARE CENTER 28.5' x 36.5’
Name of Facility
DAY STAR MONTESSORI SCHOOL, INC. .
215 DEMPSEY ROAD Adjacent Facility
MILPITAS, CA 95035 (Nap Room)
This License is not transferable and is granted solely upon the following: 13'x 45"
LICENSED TO SERVE AGES 2-6 YEARS OLD. TODDLER OPTION CAPACITY IS 12
CHILDREN IN THE TODDLER ROOM. AMBULATORY ONLY.
Client Groups Served:
CHILDREN 75
Complaints regarding services provided in this facility should be directed to: ’ ) -
CCLD Regional Office (408) 324-2148 ---"
. (- /! ‘,/ Y4 7
Jeffrey Hiratsuka 12470 F ter gl e
Deputy Director, Authorized Representative of Licensing Agency 4334 Sq/Ft Overall
Community Care Licensing Division 1040 sqm Toddler Speciﬂ c
— -
LiC203A (007) FAS L POST IN A PROMINENT PLACE 7 CU-TAO18
Print Date 09/18/2013 ucnm 9



Current DSS License
Total Capacity 90, Toddler Option 12
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CH (Yard) FACILITY SKETCH (Yard)
juld show all buildings in the yard including the home (Mth no detail
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Proposed DSS License (Partial Application)

Total Capacity 150, Toddler Option 24

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

COMMUNITY CARE LICENSING

FACILITY SKETCH (Floor Plan)

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

COMMUNITY CARE LICENSING

FACILITY SKETCH (Yard)

Applicants are required to provide a sketch of the floor plan of the home or facility and outside yard. The floor sketch must label rooms
such as the kitchen, bath, living room, etc. Circle the names of the rooms that will be used by staff/residents/clients/children. Door and
window exits from the rooms must be shown in case of an emergency (see Emergency Disaster Plan). Show room sizes (e.g. 8.5 x
12). Keep close to scale. Use the space below. See back for yard sketch.

FACILITY NAME: ADDRESS:

215 Dempsey Rd. Milpitas, CA 95035

Day Star Montessori

Luz .
17°2” x 442"
30°3” x 48'4” 36 Primary
36 Primary Luna
] 17°2” x 44°2” ‘
18 Primary —
‘ll Storage L
Dia [
14°8” x 27°4” T
12 Toddler t Estrella

Rayo 51°x 38'4”
16'6" x 27°4”
12 Toddler ! 36 Primary

126 Primary Age 22 - 6 Years
24 Toddlers Age 1% - 21> Years

LIC 999 (3/199)

The yard sketch should show all buildings in the yard including the home (with no detail), garage and storage building.
Include walks, driveways, play area, fences, gates. Show any potential hazardous area such as pools, garbage storage,
animal pens, etc. Show the overall yard size. Try to keep the sizes close to scale. Use the space below.

FACILITY NAME: ADDRESS:

Day Star Montessori 215 Dempsey Rd. Milpitas, CA 95035
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School Operation

Basic School Operating Procedure with increase 150 capacity
Day Star Montessori is open from 7:30 AM until 6:00PM
- These hours cover the school’s extended care option which allows for early drop off and late pick up at an additional fee

- The classroom hours will differ depending upon the students age and the program the parents have chosen.
Primary Program:

Full day (Monday-Friday) Half Day:

Sol 8:30- 3:00 Sol830—1130
Luz 8:45 - 3:00 Luz 8:45 -
Estrella 9:00 - 3:00 Estrella 9: OO - 12 00

Primary Transition:

Full day (Monday-Friday) Half Day:
Luna 9:30 - 3:30 Luna 9:30-11:30

Toddler Program:

Full day (Monday-Friday) Half Day:

Dia 9:45 - 3:30 Dia 9:45 - 12:00
Rayo 9:45 - 3:30 Rayo 9:45 - 12:00

- Half Day Students will be dismissed to the playground where their parents will pick them up and sign them out for the day.

- Students dismissed at 3PM will do the same as half day students, they will be dismissed to the playground where their parents will sign them out and
pick them up.

- Extended care students will spend the early morning in a designated extended care classroom where they will have access to games and activities
prior to class time.

- Classes will begin promptly at their pre-designated start times. The start times have been staggered to ease demand during morning drop off.

- Older more experienced students will be asked to arrive earlier
- Younger students will have a later start time and have more time to arrive.

- Extended care students who stay after school will be grouped into one or two classes that will have access to games and activities indoors after
4/5pm. (4PM for the winter months, and 5pm during summer months)

- Parents are expected to have their child picked up by 6PM. There is a nominal fee for parents who are late up to 6:15. After 6:15, unscheduled care
becomes $1 minute.

12



School Staffing

Current & Proposed

Primary

Current:

3 Classes

78 Students
Primary Age 22 - 6 Years

18 Luna: 2 Teachers
36 Luz: 3 Teachers
24 Estrella: 2 Teachers

Proposed:

4 Classes

126 Students
Primary Age 22 - 6 Years

36 Sol: 3 Teachers

18 Luna: 2 Teachers
36 Luz: 3 Teachers

36 Estrella: 3 Teachers

Toddlers

1 Class
12 Students

Toddler Age 12 - 212 Years

12 Sol: 2 Teachers

2 Classes
24 Students
Toddler Age 12 - 2> Years

12 Dia: 2 Teachers
12 Rayo: 2 Teachers

+ 6 Teachers

13



Internal Parking Study (hourly parking demand)
Conducted by Day Star Montessori during the week of Dec. 8t-12th 2014
School is at Full Capacity at the time of study, 78 Primary Students, 12 Toddlers

Monday December 8th 2014

S. Lot N. Lot Open Spaces | Total Occupied | % Total Capaci .
Ben opet £ pacity Total Occupied

7:00am 0 0 18 0 0%

18
8:00am 2 0 16 2 11%
9:00am 7 0 11 7 39% 5
10:00am 7 1 10 8 44% 2
11:00am 7 0 11 7 39%
12:00pm 7 0 11 7 39% 9

M Total Occupied
1:00pm 7 0 11 7 39% 6
2:00pm 6 0 12 6 33%
3:00pm 4 2 12 6 33% 37
4:00pm 2 1 15 3 17% o1
5:00pm 1 0 17 1 6% S & S
ST S e
6:00pm 0 0 18 0 0%
Tuesday December 9th 2014
S. Lot N. Lot Open Spaces | Total Occupied | % Total Capacity .
Total Occupied

7:00am 1 0 17 1 6%

18
8:00am 2 1 15 3 17%
9:00am 9 1 8 10 56% 15
10:00am 9 0 9 9 50% 2
11:00am 8 0 10 8 44%
12:00pm 6 1 1 7 39% 9 B

& Total Occupied
1:00pm 7 0 11 7 39% 6 ERERER
2:00pm 6 0 12 6 33%
3:00pm 6 0 12 6 33% 37
4:00pm 3 0 15 3 17% o -. ' . n
: ¢

5:00pm 3 0 15 3 17% &’,@PQ@@ @“&q@@@fﬁq“ﬁ@f
6:00pm 1 1 16 2 11%




Internal Parking Study (hourly parking demand)

Conducted by Day Star Montessori during the week of Dec. 8t-12th 2014
School is at Full Capacity at the time of study, 78 Primary Students, 12 Toddlers

S. Lot N. Lot Open Spaces | Total Occupied | 9% Total Capacity Total occupied
7:00am 0 0 18 0 0% "
8:00am 1 0 17 1 6%
9:00am 6| 1 11 7 39%) 5
10:00am al 0 10| 8 44% -
11:00am al 0 10| 8 44%
12:00pm 8 0 10 8 aa% S
1:00pm 5 0 13 5 28% 6 | BB | Yol Oczpiend
2:00pm 4 0 14 a 22%
3:00pm 4 a 10| 8 44% A I B EEEE B
4:00pm 2 0 16 2 11% YN 5 S BB EEEEENS
W N — — E—— S
6:00pm 1 0 17 1 6%
Thursday December 11th 2014
S. Lot N. Lot Open Spaces | Total Occupied | 9% Total Capacity Total occupied
7:00am 2 0 16 2 11% 18
8:00am 4 0 14| a 22%
9:00am 12 0 6 12 7% |
10:00am 13 1 4 14 78% 2
11:00am 12 1 5 13 72%)
12:00pm 12 0 6 12 67%) 9
¥ Total Occupied
1:00pm 10 0 8 10 56%) 6
2:00pm 10| 0 8 10 56%)
3:00pm 9| 0 9 9 50% 3 _I
4:00pm 9| 1 si 10 56%) 0 - I
5:00pm 9| 1 8 10 56%) f qf f f d
6:00pm 9 1 al 10 56%) l‘f aﬁf»ﬁ&‘:&ﬁf
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Internal Parking Study (hourly parking demand)
Conducted by Day Star Montessori during the week of Dec. 8t-12th 2014
School is at Full Capacity at the time of study, 78 Primary Students, 12 Toddlers

s. Lot N.lot |OpensS Total Occupied | % Total Capaci .
of of pen Spaces | To ccupi o pacity Total O upled
7:00am 1 0 17 1 6%
18
8:00am 1 0 17 1 6%
9:00am 7 0 11 7 39% 15
10:00am 7 0 11 7 39% 2
11:00am 7 1 10 8 44%
12:00pm 7 0 11 7 39% 9
M Total Occupied
1:00pm 7 1 10 8 44% 6 |
2:00pm 6 0 12 6 33%
3:00pm 4 0 14 a 22% 37
4:00pm 4 0 14 4 22% i B N & an
] PSP P &
5:00pm 4 0 14 4 22%
ST S
6:00pm 4 0 14 4 22%
cC Total Occupied
- — S. Lot N. Lot Open Spaces | Total Occupied | % Total Capacity
138
% O  |[7:00am 08 0 172 08 4%
] % 8:00am 2 0.2 158 22 12%| | 1s
o E 9:00am 8.2 04 94 8.6 48%
) ) 10:00am 88 04 8.8 92 s1%| | 2
(UO] D 11:00am 84 04 9.2 8.8 49% 0
CT) ~ 12:00pm 8 0.2 958 82 46% 14 Total Occupied
S > [100em 7.2 0.2 106 74 41% 6T 11— — — -
< O [|200em 6.4 0 116 64 36%
SEE I I I EEEE Y
> O [3:000m 5.4 12 114 6.6 37%
v 2D 4:00pm 4 04 136 44 24% 0,‘_,...‘H‘H:H‘H,H‘H‘Hj‘h‘u‘
o 5:00pm 38 04 13.8 42 23% S & S & &
o @ SEFTT S S
; 6:00pm 3 0.4 146 34 19%

With 90 students enrolled, current demand takes up 51% of available spaces.
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Parking Mitigation Strategy

Current Day Star Montessori Parent Handbook vs. Revised Handbook

Excerpt from current student handbook

ENROLLMENT

The toddler, preschool, kindergarten and extended care programs are open to
children from ages 18 months to 6. Children must be 18 months of age on or
before the first day of the school year. We accept non-potty trained children.

HOURS:

Full day (Monday-Friday) 8:00 AM —3:00 PM
AM Half day (Monday-Friday) 8:00 AM —11:30 AM

Extended care in the morning begins at 7:30 AM and afternoon extended care is
available from 3:00 — 6:00 PM.

Our regular school year runs September through mid July of each year. We remain
open throughout the year for those who opt for the year-round program.

Upon application, a preadmission interview is held to determine whether the school
can meet the child’s needs.

ENROLLMENT FORMS
According to State regulations, the following forms must be on file before your
child’s first day at school:
1. Identification and Emergency Information
Physician’s Report
Health History
Immunization Record
Medical Release/Consent Form
Parents’ Rights
Personal Rights
Signed Application (contract agreement)

ON OV RWN

ARRIVALS AND DISMISSALS

The school day begins at 8:00 AM. When a child is late, he or she misses an
important part of the school experience. Whether it is a group lesson, work time or
active socialization, it is a special part of your child’s day. Please bring your child to
school on time. — Punctuality is Key

Children who go home at 11:30 AM and 3:00 PM may be picked up in the
playground. Please be punctual. A late fee per hour will be charged if a child is
picked up beyond the 10-minute grace period. A late notice will be given.
Children who are not picked up by 3:00 PM will join the children in the Extended
Day Program. Please make an advance deposit of $80.00 if there are times your
child stays beyond his/her scheduled program.

The School closes at 6:00 PM. If you are later than 6:00 PM, the charge is $15.00 for
any part of the first 15 minutes and $1.00 each additional minute. This fee is due
and payable directly to the Childcare Staff before you leave the School.

Children are not allowed to leave school with anyone who is not listed on the
Emergency Form or without their parent’s written authorization. For your child’s
safety, the person who is picking up your child will have his or her ID checked.

Amendment to student handbook

HOURS:

Primary Program:
Full day (Monday-Friday) Half Day:
Sol 8:30 - 11:30

Luz 8:45-11:45
Estrella 9:00 - 12:00

Sol 8:30- 3:00
Luz 8:45 - 3:00
Estrella 9:00 - 3:00
Primary Transition:
Full day (Monday-Friday) Half Day:
Luna 9:30 - 3:30 Luna 9:30-11:30
Toddler Program:

Full day (Monday-Friday) Half Day:

Dia 9:45 - 12:00
Rayo 9:45 - 12:00

Dia 9:45 - 3:30
Rayo 9:45 - 3:30

Extended care in the morning begins at 7:30 AM and afternoon extended care is
available from 3:00 — 6:00 PM.

Our regular school year runs September through mid July of each year. We remain
open throughout the year for those who opt for the year-round program.

Upon application, a preadmission interview is held to determine whether the school
can meet the child’s needs.

Mitigation

Classroom Hours will be staggered in 15
minute intervals to avoid congestion.

Classes are also staggered strategically
so younger students arrive later and have
more time to come and go.




Parking Mitigation Strategy

Current Day Star Montessori Parent Handbook vs. Revised Handbook

Excerpt from current student handbook

ENROLLMENT

The toddler, preschool, kindergarten and extended care programs are open to
children from ages 18 months to 6. Children must be 18 months of age on or
before the first day of the school year. We accept non-potty trained children.

HOURS:

Full day (Monday-Friday)
AM Half day (Monday-Friday)

8:00 AM - 3:00 PM
8:00 AM - 11:30 AM

Extended care in the morning begins at 7:30 AM and afternoon extended care is
available from 3:00 — 6:00 PM.

Our regular school year runs September through mid July of each year. We remain
open throughout the year for those who opt for the year-round program.

Upon application, a preadmission interview is held to determine whether the school
can meet the child’s needs.

ENROLLMENT FORMS
According to State regulations, the following forms must be on file before your
child’s first day at school:
1. Identification and Emergency Information
Physician’s Report
Health History
Immunization Record
Medical Release/Consent Form
Parents’ Rights
Personal Rights
Signed Application (contract agreement)

ON OV RWN

ARRIVALS AND DISMISSALS

The school day begins at 8:00 AM. When a child is late, he or she misses an
important part of the school experience. Whether it is a group lesson, work time or
active socialization, it is a special part of your child’s day. Please bring your child to
school on time. — Punctuality is Key

Children who go home at 11:30 AM and 3:00 PM may be picked up in the
playground. Please be punctual. A late fee per hour will be charged if a child is
picked up beyond the 10-minute grace period. A late notice will be given.
Children who are not picked up by 3:00 PM will join the children in the Extended
Day Program. Please make an advance deposit of $80.00 if there are times your
child stays beyond his/her scheduled program.

The School closes at 6:00 PM. If you are later than 6:00 PM, the charge is $15.00 for
any part of the first 15 minutes and $1.00 each additional minute. This fee is due
and payable directly to the Childcare Staff before you leave the School.

Children are not allowed to leave school with anyone who is not listed on the
Emergency Form or without their parent’s written authorization. For your child’s
safety, the person who is picking up your child will have his or her ID checked.

Amendment to
student handbook

ARRIVALS AND DISMISSALS

The School closes at 6:00 PM. If you are later than 6:00 PM, the charge is
$15.00 for any part of the first 15 minutes and $1.00 each additional
minute. This fee is due and payable directly to the Childcare Staff before
you leave the School.

Children are not allowed to leave school with anyone who is not listed on
the Emergency Form or without their parent’s written authorization. For
your child’s safety, the person who is picking up your child will have his or
her ID checked.

PARKING - PICK UP & DROP OFF

Children are to be dropped off and picked up in one of two zones. The
North side of our Southern parking lot is designated as the primary
student pick up and drop off zone. During high traffic times curbside pick
up and drop off is available along Dempsey Road. Dempsey Road is a
public thoroughfare and shared with our community. Please consider the
position of your child seat and your loading and unloading procedure
accordingly.

There is a $10/month discount available for those who walk, bike, or
carpool to school. Discount will be available to those who use alternative
means of transportation on a daily basis. Discount is available at the
discretion of our school director. Please inquire with our school director
regarding application.

Mitigation

Parents are encouraged to use South
parking lot as primary pick up and drop
off area. Curbside is optional.

$10/month discount for families using
alternative transportation
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