Solid Waste Collection
Residential Service Options

Recycling and Source
Reduction Commission

City of Milpitas
May 25, 2016




» Review Process To-Date
» Summary of Community Outreach
> State Diversion Mandates

» Review Base/Alternative Collection
Service Specifications

» Review Key Service Issues

» Commission Discussion and Input on
Key Service Issues
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Key Goals for the Process

Good
Governance

Meet State
Diversion
Mandates

Services at
Best Price

. Affordable i
and

Convenient /
Service
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Getting to this Point

e o
Council Adopts Integrity Policy April 2015
Outreach to Potential Proposers and Community April 2015
City Council Meetings; RFP Issued May -July 2015
RFP Issued; RFP July 2015
Proposals Received October 2015
Council Workshop — Disposal January 2015
Council Award of Contract for Disposal March 2016
Council Workshop - Collection May 237, 2016
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Council-Approved
Communication Polic
e Limits proposer communication with
Council and staff

 Applies to Commissions

* Proposers to register; attest to
adherence to policy

e HF&H receives all proposer
guestions
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Community Outreach Process

e Council Workshop — May 23rd
e RSRAC Meeting - May 25th
e Email/Phone Survey of Residents

— Input on Service Specifications

— Random 300+ Households for
Statistical Significance

— Includes Non-English Speaking Homes
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Collection Proposers

California Waste Solutions X
Garden City Sanitation X
Green Team X
GreenWaste Recovery X X
Republic Services X
Waste Management X X
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State Policy Issues Driving

Service Specifications

e AB 341 — Mandatory Business and
Multi-Family Recycling

e AB 1826 — Mandatory Business and
Multi-Family Organics

e CARB — Short Lived Climate Pollutant

Reduction Strategy (Landfill Organics
Phase-Out 2018-2025)
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Collection Proposer Presentations

»Company History and
Qualifications

» Technical Approach
»Environmental Considerations
»No Costs or Contract Issues
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Base and Alternative Services

(J Base Services
O Services closely match current services
O May include desirable, low-cost additions
1 Provides a baseline comparison

J Alternative Services

 Discretionary Programs - Separate incremental pricing
(+ or -) for services the Council may, at its sole discretion
wish to add at the beginning of the new contract, during
the term, or not at all

O Mandated Programs - Incremental pricing to assist
commercial and MFD customers in understanding new
mandated services

 Types of Alternative Services
[ Required - Those requiring proposer responses

1 Optional - Innovative or cost saving proposals offered by
proposers
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Single Family Services -

Two Options for Garbage

Base Alternative
Program . .
Services Services

Solid Waste — Current Services Plus, or
“Functional Equivalent”
- Single monthly rate
- Unlimited service v
- Customer-provided 32 gallon

container option
- 32, 64 and 96 gallon carts available

Solid Waste — Cart System

- 32, 64 and 96 gallon carts v
- Norental fee

- Unlimited set-out options
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Single Family Services —

Recycling and Organics

) Alternative
Program Base Services .
Services

Recycling — Current Service Plus

- 64 and 96 gallon carts

- Company-provided carts v
- Expanded list of recyclables

Yard Trimmings — Current Service
- 96 gallon carts v
- Stickers for overages; customer

32 gallon cans

Food Scraps
- Food scraps v
- Food-contaminated paper
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Single Family Services —
Alternatives for “Extras”

Alternative

Program Base Services .
Services

On-Call Collection at the Curb

Eliminate twice/yr community-wide

cleanups

Add “on-call” events/yr

- Up to 4 times per year

- Scheduled at customer v
convenience

- Large allowable set-outs

Add “Bin for a Day” option

Possible that a “Dump Day” option

will not be available
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Single Family — Other Services

) Alternative
Program Base Services .
Services

Current Other Services

Sharps mail in
Cell phone drop-off v
Curbside battery
Pharmaceutical drop-off

Streetsweeping

- Current service level; option to v
change

- City option to separately contract

in the future

New Added Services v
- Cooking oil collection, drop-off
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Multi Family Services —

Garbage and Recyclinc

) Alternative
Program Base Services .
Services

Solid Waste, Current Services Plus
- 32, 64,96 gallon carts and/or 1-8

cu. yd. bins v
- Company-provided containers
Recycling, Current Services Plus
- 32, 64, 96 gallon carts and/or 1-8 v

cu. yd. bins
- Expanded recyclable materials
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Multi Family Services —

Organics; Flexible Options

) Alternative
Program Base Services .
Services

Yard Trimmings, Services as of
January 2016 v
- Continue compliance with early

AB 1826 requirements

Yard Trimmings, Future Services
- Add compliance with later AB v
1826 requirements

Flexible Collection Options v
- Tailor to varied housing types
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Key Future Service Options, Pt 1

» Garbage Collection
» Customer containers, unlimited
» Cart collection

» On-Call Collection

» Recycling Collection
»Single Stream
» Dual Stream (Split Cart)
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Key Future Service Options, Pt 2

» “Dump Days”
» Organics Collection

» Residential Food Scraps
»With Yard Trimmings
» Split Cart — Garbage and Food
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Discussion and Input
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