MEMORANDUM

Office of Economic Development

To: Mayor and City Council

From: Diana Whitecar, Economic Development Manager
Through: Thomas Williams, City Manager

Subject: Milpitas Brand Implementation Program

Date: December 3, 2007

Attached is the proposed implementation strategy for the “Milpitas...Silicon Valley. Life @
your pace” brand program. The strategy covers calendar year 2008, which involves the current
fiscal year and the proposed FY 07-08. Approval of the Brand Program only implements those
activities noted in the first two phases that cover January to June 2008.

Implementation of the brand addresses the first goal of the Economic Strategy Plan, to improve
the image of Milpitas. The brand positions the City as separate and unique from other Silicon
Valley cities, promoting the many customer service practices in place and reminding the business
community and general public of the many strengths Milpitas offers.

Highlights of the program include:

First Phase (January — March 2008) - $5,950

e Ordering retractable vertical banners and tablecloths to be used at City presentations.

e Assessment of all City marketing materials to incorporate, where appropriate, the brand
for consistent messaging including the possibility of setting up email signatures with the
brand, city postage cancellation stamp, and screen savers.

e Announcing the brand to City Commissions and community meetings, through utility
mailers and the Recreation Services Activity Guides.

e Announcing the brand as part of the Community Video created by CGI Communications,
on the local access channels 15 and 26 and also as part of the Comcast community
programming.

Second Phase (April — June 2008) - $22,955
¢ Event launch at City Hall with keynote speaker on the value of branding.
e More active local and regional marketing with the Tri City Voice Milpitas, Milpitas Post
and creation of an economic development website.
e Complete design of the three minor gateway signs using the brand and issue bid package.

Third Phase (July — September 2008) - $21,214
e Creation of an Business Information Packet
o Advertisement in the SV Business Journal Online service



December 5, 2007

Fourth Phase (October — December 2008) - $22,715
e Advertisement in SV Business Journal
e Commercial Brokers Program

Each phase also identifies various promotional items (shopping bags, magnets), but each of these
items will be evaluated in terms of their benefit towards supporting a particular program activity.

Consultant Assistance: Staff recommends that a new contract with Susan Lewis be approved to
provide assistance in the brand implementation. Ms. Lewis provided the marketing expertise to
develop the brand with the Community Stakeholder group and with the Economic Development
Commission. She works closely with staff and the in-house marketing team consisting of the
Parks and Recreation Services Director, the Fire Chief, the City Clerk and Leslie Stobbe, the
Public Information Specialist. Estimated total costs for Ms. Lewis is $30,000, with the majority
required in the first two phases.




- ssaursng | 000°T$ INOAET 29 USISI(J SUOREPUSWIIO9T PUE 310da1 sIsA[euy|¢
M3N] ‘S1uapIsay sendpy sgonesTUNUIwo,) JunayIey Pwosnn( ‘(SINopuel]
‘s104] ‘sopmoy) sremarewr pajurrd 303 sareduwray doppas(y
[9°F pue J0O[ Fe[runs pue ‘9Fessowr
JUDISISUOD JOF S[errarewy SUNOYIEW JUSTIND SSISSY
s70ISTA pue saadoldwr|(05¢e uondINPoIJ (Aruolqgz
10T F0[0D)-[IN,]) qng-24(T MOIY], I[qE], PTEpuUTIS 8
00€1$ e,
0s¢$ node]
sI0MSIA pue saasoldw g [0G0‘T$ uononpoi] 062$ InoAeT usIsa(y|eg
(reH 1) w205¢$ @) 8o ¢
PUEIS M STOUUEE [EONII A S[qEIDeNNY
soaforduws| (g SUETIdEINUER 2P SURUE (050°1$) 2005 X €012
pue saanejuasardos SOI007) pueig
SSUTSN ‘STOUOTSSTIION) suonezruesI0
Js\ig) pue suorssTwo)) ‘syusunieda(] £117) 03 SUONEIUISII
sasuadxyg # AAnoy
douaIpny 12318 ], parewnsg uononNpoIJ 12loxg

:SI[qeIAN(] pasodor]

8007 JEN-U®( :pOLIdJ dwiI],

sjoword djpy UEd AUNWWODd MOY PUE SYISuaRs £1d £33y 9j0woI [ PWodINn()

1oddns prmq put UODIUS0IAT ‘ssAUITLME PN JueITOdwT ST puEsq MU a1 A\ :2A1330Iq0

(Lrunwrwo)) seItd[Ijy]) SUDRYIEIA [EUIIU] (SIUSPISNY 29 Sassaursngy sunsixy] soakoidwryg 10 :snooq

¢s1asse danisod Auewr SeId[IA [[9s d[3Y 01 ATUnWWwod Y} IFEIUI 9M Op MOL] : 9SeYd

800¢ Jequwisde(g
welbold uoneluswaldw) pueig seydip pesodoid




s1o8u00 41 sedI [0g$ SUMRENTT
samogq 4w 103 dwreys uonepoued aessod L1
s1uapIsay seIdN (08 OTATOG UONEWIOJU] :9SNOY-U] ASqI A\ A1) O JuSWRdUNOUUY |
saadordwry L1) [0¢ O1AI9G UONBWIOJUT :9sNOY-U] s1andwiod s3401dwod £17) Uo 12ABSUIIG|g
saahordwryg A1DH]0¢ O1AI9G UONBWIIOJUT :9SNOY-U] suoponnsul rewy|g
OJUT 30¥3U0D WA papnpduT 25ed ok ()
337 * * “Aa[e A uooIg ‘seardmny, M armyeudis rews ue dnjag
0SL$ ‘[€10.L,
005$ supund
052$ INOA®T 29 USISI(J (epm3 Ayranoe WOJJ UNIIIA0 §a3s)|/
asqRM 1) 03 Jur]
80 2( — ue(
v10) ()0]°C) X{ €9 Supuir
sossouIsny I9I[SMIN] uoLMNEUo%MﬁMvE\M ur WWNGH u.u&. mm
Bunsixy sendppy o ”
syuaprsoy seda|osze INOA®T 29 USISI(J 9SE3[P1 JWWNG J0J ()] 29(J :95E3[>Y[9
apmo) A1ANOY UONEIdY 29 SHFeJ seNd[I UO 19407)
sassaursng| ¢ sunowoxd UT paA[OAUT 2q ued|g
PUE SIUAPISIY ATy Aeg sjuapIsas moy pue Aym ‘aaneniur Junasrew Jundunouue
«PUTI 9N
9SBIIY SSIIJ
05C'c$ o0
0008 SupuLq
syuapIsYY seArdN|052$ moke] 2 uBISI (30[02-9) 11DGN 2 dPX uo parsodfy
$ma1a93 aan1sod pue axsqam £317) 03 syury 3sanbay
:uonoE 0] [[ed 29 pueiq MIU uTe[dxy
80 99, — ue[ :aseapy
syrasul A1mn
8002 Jequieos(

weiboid uonejuswsaldw puelg sepdipy pesodoid




056°S$ Isuadxy €30, 1O

sassouIsngl SUNSXH [0$ 21AI3S UONBWIOJU] :9SNOY-U] (ssumeapy sutuue[] 2 PUNO) A1) W)¢T
put syuapIsay] seirdqy syea1q Supmp) 97 29 G| [UUEYD) UOISIA[R ], Arununuon)
sendpy vo s1asse send[rjy Inoqe oapra Sunsxyg

sassoursng sunsx |0$ I9quiEy)) ‘SUONEIOSSY POOYIOqUSN ‘suorssrurwo))|z]

pue syuaprsay] seardy

97 sdno1d frunwwros pim syuoweFedus Juryeadg

800¢ 1eqwiedeg
weiboid uonejusweldw] puelg seydjy pesodoid




ssoutsng 29 BIPAIN|[0¢ $98$9001$ ssauIsnq JYSIYSTY ‘sunowoid Ur paA[oAUT| 9]
9q uEd sassaursnq A0y pue Aym ‘vanentur Supgosrews
Surunouue pue firumzoddo ojoyd 105 &10SIAPY BIPON
empoN|[0% SSQUDTEME [EUOLS0T dA0xdwy[GT
stodedsmou -
UOISIAS[9) -
oIpeI [820] -
vIpaws Aoy Y sdrysuonepas prng
095‘v$ [e10 L,
0058 555a
00S$ QSN
00LC$ pood
001$ 95E)50J
052$ node]  USISA(
UIPIN (005§ SUORTHAUT PAIULI] Vi
PUe s19peaT Arunwwon) ‘puerq aou 170ddns 03 sassaursnq 23emooua
‘sassoursng Junsixyg :(ropea] Ansnpuy) 1o3eads aj0uka3y] ssoursng
SIINSNpuT 1987¢) pue pueIq SHIAUN [1DUNOY) A1)
$I9pUIRY 051
‘meH 41D e youne yudayg
sasuadxyg # Aanoy
3oudIpNy 193818 T, parewnsyg uonoNpoig 13lo1g

8007 dun| - 3dy :pomrdg duuy,

sjoword dppy ued Arunuurod M0Y pUE SYISULTIS AIID A9 9)0WOIJ PWoIN(0)

.QEwHﬂOQOu@—OH«QU 2dUeApPE O] 9pninie pue vuaugmduwa ‘$90IN0S9I o] sty w&uﬂaﬁz

SIITATSS UONLAOUUT pUL dTeMpPIeH stonedIUNWWIO)) pue HOuSQEOU .wOUTwHQW [ESTPIA 3U2UnINIdIT gwﬁﬁQH uvwﬁwrﬁ

23u0ms pIg “surpulred 303 sdiysuonyas ssaursng puasxs pue 3oddns prnq Juerzodw st puesq Ay ure[dxH :9AR03Iq0)

BIPOIN] [eD0] PUE SIOPET AJTUNWIWOY) ‘sassaursng SUNSIXE SN0,

éasew seydpip Mowoid djay 01 sassaursng [€50] 9FeTud oM Op MO ] 9SeY]

800¢ JequiedeQ
weiboid uonejuswaldw pueig sendpy pesodoid




sassoursng
Sunsix pue MIN]

007$

sunurg

XZ X ®3009
(90%1d arerrdoadde 1010 0 MOpUIM 0) XTjJE Spn]OUT)

suoneorddy
MON] pue SUIIE] [2MIUSY ISUIDT JOF S[BII(]

61

UIPOIN
pUE s1opeaT Aununuon)
‘sassoursng Sunsixy

gs9%

uonoNPOIJ

"©3009
surd ode

81

000°c$

107,

"97e7 [e123ds STy3 307 1824 1od 9 dnyjord syIOA\ OTqN ],

005$

sijjuowr 9 303 .\Jﬂuﬁoz

005$

JuowadE[d 19

05c$

INOA®[ 29 USISI(]

0008 1D

10[09 o8ed-z/,

‘wow 9 10§ "uow 12d X[ a[npaydg
send[y — 99107 LD,

006°c$

[e10],

001§

syjuowr ¢ 103 >§QOZ

umouyun 1)

00¢1$

PV #2d

aged g

"‘uows ¢ 10§

‘wowr 1ad X a[apaydg
1s0 seardy

sossaursngy
Sunsixy pue SJuIPISAY

000°1$

INOA®[ 29 USISI(]

A17) 913 03 9y1s@aM TNOA JUT] :UOMDE O} [[8)
"ZZNq © 178IS—SPULLIJ INOA [[9], :UONIE 0 [[eD)

(e1qerrear saoraxes) drysimausrdonus

sa8ernooud Jeyy 4 € ur :ssoursnq Ino£ 11e3g

90ed 1oL @) 3y ssaursng (g

(xe3 saes) saor1azas Q1) 9oed ok @) oy Aqure,] (7
aoed mok @) a3 -+ * (J

puows Aq sowdy T,

Zursnroapy

LT

800¢ 1aqueda(

weubouid uonejusws|dw| pueig sendjiy pasodoid




§S6°CT$ rasuadxy [e10[, 7O
sassaursng ‘sTONSIA [0§ 199[01 ] Juswrasordwy fende)) 000°G.$ ea¢ sulig Kemareny JouT|€g
- JIATOG UONEWIOJU] :9SNOY-U] uoneasouutzg
A3o1ouy9) Ut 9dUsIIadxd pue uoned0[ 18213 YIIMm
frunurwoos euoneura Ul pajusle) ue Jumass sassoursng,,
:uorsuedxa JU2U0d AISqIM JUIWAO[PAI(] STWOUOIF]
00S‘L1$- syoom Z1-01 UNPIA PAIdPI0 J1 000G$
£q 3oypamy 9onpax pue (G714 £q 2onpar IoqUEY)
29 sassaursnq 4 4q a6 z¢ drysrosuodg 230Ny,
000°62$ 18101,
0SLVC$ uononpoIq
syuapIsay sendiN|0Sz$ USISI(] 2 INOAT] "CH OPIS J0[0D- + [# OPIS J0[01-f; P3pPIS-Z|[T
©39G1§
£b 0005
SITg-sdeq 2107, sendpy
0S€T$ Jer0],
001§ sunursg
SIOPTIT(05$ dn-10g 837G 0%$(02
seyrdy pue soofordwryg sped (G 7od /s199ys (g
UI0) UOIN] PUE N[ UOIN]
$399Ys ()G
SI-1SO, YAIM PUBIE 95I0JUI-9Y
000T$ [e1o,
005$ Surrews 334
0078 JNOATT]
8002 Jleqwiadeq

weibolid uonruswaldwi puelg seud|iy pasodoid




sossaursng sunsxy| 0Sy°9$ elog,
0S+$ 29 (0G° 1§ @) 95e1sog
000°S§ sSunug

mH@SHwnH @Qd mwwwvawﬂm OOOJ% “:HO%N‘H w@ Qw,.nwvm mvwqu.—mﬁﬂ m&ﬁ&ﬁz GOHOMHS OOM (0] O.wa uUduQOU ﬁﬁd NN

MmN ‘Sunsreyg

IS] UOPEWIOUT “T9139] UONINPORU] (59014398 J30ddns
£ n0qe sassoursnq Funsixa 03 JuIIey] (OTUOMIID

[[¢ 03 332AU07) Ino-[e} Aue dInseaus Farrenb suo 30§
J[eY 32720 213 01 21u0RII[2 pue £dod prey pue s3oEIU0d
JO J[eY 01 129Ys 1D¢J PUE [EIE[[0D STUOTIIID PUSS :9I0N]
UonNEIIIIY J¢ OO -

9[41s9JTT 3% OO -

uonesnpy JE Joor -

919 S, 0YA\ YOO -

sigauag -

(soo1nosax ‘Surromred) syewn)) ssoursng INOX -
seydqy e JoorT 3950 -

2oed mok @) o * * -,

"©000°S

UonowoIJ

pue asuodsay Lxmbuy 103 I3[ 2InYOOIG UOREWIOFUT

sasuadxyg
JoudIpny 19318, parewnsy

uononpoIg

193(03 g

# A1an0Y

8007 3dag - Ajn[ :pouog dwiy,

,2oed oA

®) =37 Aqrurey, syuaprsas Sunsixo 29 ,20ed oL @) ssouIsSN, J0J IPNIDIE PUL INIINTISLIFUT ‘SN0 a1 sey sendipy :9Fessapy

"SONIATIOE PUE ISBUN ‘S19SSE SEIA[IJA JO Ssaudseme prng :2An93(qQ

SIUIPISST SUNSIXD PuUE (Saruedwod ()¢ ~) SI[ES UOIIW G gh< SIssaursng :SNd0,J

¢SIDTAIIS AIT)) JO SSAUITBME P[ING O) SIUIPISII PUE SISSIUISN( SUNSIXI UILIT IM Op MOH :III 2SeYd

800¢ Jegwedeg

weiboid uonejusws|dwi pueig seudjijy pesodoly




S3UapISY seIrdpy A

0SL$

:sunsoy

(¢1s02 UONOESUET) I9A0D 0} dn3{Iew)

"SUOW X7 | $3[BS JO 0,/ + UOW/(6°6SE ‘uoZewry
(dmas (g§) sares 3O 04,61 + BOW/G'GE 00YEX
SIES JO 0/,G°T + VOW/G6'Gr§ Aegd

aremodo] suruQ

:9703G sendpy

9

050°C$

e,

0S61$

‘SUR UL

syuaprsay sendpy

001$

INOAeT

Arunurwod mo
ur oprad pue uoneonpa Sunowoid syreunjoog sendpp

S¢

$0T‘9T$

Te1071,

Yy T$

JUSWIE[J

SISSaUISNY MIN]

00S°1$

INOA®T 29 USISI(]

(‘'wow 13d $339SUT 7) SYBUOWN ¢ I0F YoM 10 4 ¢HT
spxid (09 X g9t

mMOQB N@

(134-UON) ¥9m/000°09~ *© £ep/000 T T~

«ST190(J pue s1dyuIY T, :parue (0
(OTOPNIOM [EUOTIBUISIUT ‘UONEIO] ${0O[ 1950 ¢ e[ (q

(. Ssaursnq 104 10313 95ed oL @) a1 ssoursng, (e
rewyg sayepd Apeq

[euno| ssaursng 9so[ ueg

PV Iouueq - SUISNIaAPY

ve

055$

05¥$

SUNUL]

SIUIPISIY SEIA[I

001$

INOA®T 29 USISI(T

[ooyag-o1-ydeq -  Ae(] seardp,,

frumzoddo ojoyd 103 Lrosiapy epoy

(sdoys 22330 ‘syueIneIsaz 19U30) "€IQ00‘]
SJULINEISNY 29 1IN07) POO,] UT S)ua) dFeu]
Sumnd voqqur m [[ey 1e910) a1 I Ae(q sendpy

€C

800¢ J8qweda(
weibold uoneyusws|dw) pueig sendjiy pesodoid




pSI‘LT$ :asuadxy 030, €O
0SC1$
0S1°1$ Sunuird
STIOUSTA ssauisng| 0014 noAeT BIGT" ¢
SI'1$ ® v2000°T|LT
pue ssaoLopdwrg JO[02-{ M S[T{ 2071
s3npy 993300 8T
800¢ 1eqwadeg

welboid uoneyuswedw| pueig sendjiy pasodold




]

sassaursng MaN]|0$ 19783dg 159n0) ojul-ouEN] 98%10}G BIE(] (UedSIT) [ETpIW/IeaH [6T
“(HHHI) ST2UISUH STUONII[H PUE [T JO AMNSU]
(VHYV) UONEID0SSY SOTUONIO[ UEIIWY 9
:syuaAy] Ansnpuj
009% ‘[eI0L,
05% SUONEIIAU]
0§ Aamyess o401
s1omIed ssaursng| 005$ [eauaY] sng [e1uay sng|gz
SUONENAU]
INOT, SIPYOI SSAUISNE [EIIIUIO))
sasuadxyg # Aanoy
JouadIpny 12318 T, parewnsy uyononpoid 193lo3g

800C 93 - 190 POHd dWH ],

.QEmHDUQQHQUH«QQ NUTAPE O] 9pNie pue 3IMdNISLeIJur ‘590IN0Sa1 o3 sey wdﬁ&ﬁz

SIDTATIG UONEAOUU] PUE JIEMPIEH SUOREITUNUIWIO,) PUE I2INAWO)) ‘SIOTATIG [EDIPITN JUIUNRINIIAT ANSNpuU] 39375e ],

*SONIANOE puUE I3eWI ‘513sse SBI[IJA] JO ssaudseme pling :2an331qQ

SIOJISIA PUE SISSAUISNG MIN] :SNJ0

¢AJ[euOL3I

ew seydppy sunowod 13e3s M Op MOF] A 2Seyd

800¢ lequiade(g
weiboid uonejuawajdw| puelg seydjiy pesodo.id




L

$assauTSNg MIN]

0TL‘cS

U0,

(. $89UISNq INOA M073 30td INOA () o1 ssauIsng],,

01.L¢$

M/g33edy/1

SISI'T JO joogq

PV iulid

[euIno[ ssoursng 9sof ueg
Bursnaoapy

0€y LIS

[e10 ],

S06C$

("ea) JUSUROE[J

SISSUTSNT MIN]

005$

INOA®T 29 USISI(J

(sy3asur 9) 1rasur 13d G062

M/ g 38edy /1
S320(J pue s1aUIY T, :paruep, (o

(2OTOFIOM [EUONEUIANUT ‘UONEIO] {00] 31950 & aye L. (q
. Ssautsnq o4 mo13 ooed moAf @) a1 ssoursng, (e

PV v

[euIno| ssoursng 9so( ueg

Sursnroapy

8002 Jequiadaq
weJboid uonejuswseldwi puelg seydiy pesodoid




¢l

SILTTS

Psuadxy je10 1, O

SJUOPISIY
pue ssaursng MIN]

0$

JTAJSS TonewIoJuy :9snoy-uy

3sop suruue]d /UOREWIOIUT 1€ NOA Juet]
dn-morq03 st apnpour) Lsmbur 03 dn-mofjog se pres-o puag

8¢

SIUIPISY
pue ssoursng MIN

JTATSS TOREWIOJUT :9snoy-uy

PPt pue sudredwed [puonoword T9Y} UT 9sn 03 WAy
1sonbor 01 pue sassaursnq [ed0[ 03 pueiq ssunouue) sydo
ojoyd [nypneaq jo soroyd ‘sayrs yuswdopadp S[qe[reAt

LE

SIUSPISIY
pUE ssouTsng MIN

JTAJIS TOREWIOIUT 9snoy-uy

19119[SMIU TewWd J0J dn-usTs 0) u@maﬁo M

9¢

SL6$

[e107,

GL8%

901A13G TP UI-AO

nv

001$

INOA®[ pue USISI(]

330ddns $SIppE ())G‘C F0F oW /Gel
19%IUO0D JUBISUOY)

:Joo1 SunaxFeus [rewrd

SI9TIU0D INOA 03 premioy aseard,

SISSOIPPE [TEWD SIAQUISUT JIQUIEYD ‘SUOISSTLUOD

1oped ‘syuswasordur L115 ‘UondINIISUOD 33IS MU
‘sassaursng MIN] (YA 1w dO[2ASP 90I0JHIOM ‘SJUIAD
AqI30MS MU £5355900NS SSIUTSN PUE [ENPIAIPUT UO SND0J
{$S9URTEME [£D0] 2A07dW] :39119[SMIU DTUOTIIIA YSTqn]

1

SJUIPISIY
Pue SISsauUIsny MIN]

08

JTATIS TONewWIoJu] Isnoy-uy

GoseqeIe(]
0] UONEWIOJUT SLIAT 9419097 03 UOBEWIIOJUT JIWIGNG
o8ed Anmbuy asqoax seadppy

(4

800¢ +equiedeq
weliboid uonejuswoldw)| puesg seudjy pesodold




el

698°G5$ JUTSUO)) SUPAPU] 80-L0 Ad Pas0doig

S06CS$ JUEINSUOT) SUIPNOU] /0-90 A.l Pos0doig
000°0¢$ 3uN[NSuU0) JUIWISEULIA] SUNIIIB]
YLL'SLS$ :sasuadxy [e10 ]
SILTT$ :59suadXH (€10 L, ‘4O [80-L0 Ad
YST'LTS :sasuadxy [€I0 L, :CO|80-20 Ad
€56°TC$ :s9suadXy [10 L, 'cO|L0-90 Ad
096°5$ :sasuadxy 18101, ;10| L0-90 A4

800¢ 18quiadag

weibold uonejusweldwi pueig seyndjy pasodold




