
M E M O R A N D U M 
Department of Parks and Recreation Services 
 
To: Parks, Recreation and Cultural Resources Commission 

Through: Bonnie Greiner, Parks and Recreation Services Director 

By: Toby Librande, Child Care Coordinator 

Subject: Family Child Care Assistance Fund Grant Applications 

Date: 11/20/2007 

 
Background 
The purpose of the Family Child Care Assistant Fund is to increase program quality in 
Milpitas family child care homes.  By submitting a grant request to the City, approved 
Milpitas family child care providers have the opportunity to purchase services and 
supplies which will create safer and more enriching environments for children.   A 
family child care home is defined as a business licensed to provide child care services 
in the provider’s primary residence.  All family child care homes are described as small 
or large, depending on the number and ages of children cared for, but can serve no 
more than 14 children. 
 
The City Council approved $6,000 for the Family Child Care Assistance Fund for FY 
2007-2008.  All of these funds are currently available for distribution.  Per the Policies 
and Procedures, applicants are eligible for a maximum grant allocation of $500 with 
priority funding status being granted to providers caring for children with special 
needs. 
 
This fiscal year marks the first year that the following Eligibility Requirement (approved 
by the Parks, Recreation and Cultural Resources Commission [PRCRC] in FY 2004/2005) 
is in effect: 
 

“Individuals are eligible to receive funding for a 
maximum of three consecutive years.  Providers caring 
for special needs children are exempt from this 
requirement.”

 
Eighteen family child care providers submitted applications for funding assistance to 
be reviewed at the December 3, 2007, Parks, Recreation and Cultural Resources 
Commission (PRCRC) meeting.  Each application was reviewed by staff and assigned 
a Tier Designation or deemed Ineligible based upon the following criteria: 
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Tier One:   Currently serves special needs children and/or never before funded 
Tier Two:   Funded one prior year 
Tier Three:  Funded two or more prior years 
Ineligible: Funded for past three consecutive years or licensed less than one year 

 
The table “Family Child Care Assistance Fund Grant Applications Summary FY 2007-
2008” outlines all of the provider’s requests in summary form together with the Tier 
Designations and historical funding information.  Additional details regarding each 
funding request are available by reviewing the individual grant applications. 
 
Included in the Commission’s packet are the Family Child Care Assistance Fund Cover 
Letter, Policies and Procedures, Application, Client Data, Grant Applications Summary 
FY 2007/2008, Fund Disbursement History 1995/1996 – 2007/2008, and copies of the 
eighteen submitted grant applications. 
 
Staff Recommendation 
Fund the seven Tier One applicants $489 each (Sherry Clanton, Yan Ding, Lisa Hodges, 
Kim Lagman, Carolyn Reed, Samiha (Suzie) Samawi and Jasmine Yousefkhachi). 
 
Fund the three Tier Two applicants $368 each (Victoria Burns, Dinh Tai and Hong Tang) 
 
Fund the six Tier Three applicants $245 each (Alejandra Araya, Janice Chaney, Phyllis 
Corriea, Francisca Diaz, Judy Ligon and Nasreen Mohammed). 
 
Do not fund the Ineligible applicants this fiscal year (Sik Kwok and Fauzia Salim). 
 
If all of the applicants are funded as recommended then the expenditure will equal 
$5,997 and will leave the fund balance of $3 for the remainder of the fiscal year 
2007/2008. 
 
Attachments: 

1. Family Child Care Assistance Fund Cover Letter, Policies and Procedures, 
Application (effective FY 2004/2005) 

2. Client Data 
3. Family Child Care Assistance Fund Grant Applications Summary FY 2007-2008 
4. Family Child Care Assistance Fund Disbursement History 1995/1996 – 2007/2008 
5. Eighteen Family Child Care Grant Applications FY 2007/2008 
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Dear Family Child Care Provider, 

 

Congratulations on your choice of professions!  Caring for our youngest citizens is the most 

important and rewarding work you could chose to do.  The impact of your efforts will live on in 

the lives of the children in your care for generations to come.  The City of Milpitas is pleased to 

be able to support your business through our Family Child Care Assistance Fund program 

(please refer to the Policies & Procedures and Application documents, attached).  This program 

permits licensed family child care providers to apply for small mini-grants in order to make 

quality improvements in their early education environments.  The process is easy!  Simply 

review the enclosed materials, fill out the Application and return it via mail or email to Ms. Toby 

Librande, City of Milpitas Child Care Coordinator, at the addresses below. 

 

As part of this program, the City of Milpitas Family Child Care Assistance Fund Policies and 

Procedures prioritizes the allocation of funds to providers who care for children with special 

needs.  If that is you, good job!  We truly appreciate your support for these children and families.  

The trickiest part of the grant process, however, relates to the activities associated with filling 

out Question 4: 

 

Do any of the children have special needs or developmental 

delays?  If so, please indicate how the grant funding will support 

their care and supervision. 

 

Privacy protections in various federal and state laws apply to children in child care.  Should you 

wish to list on your application that you care for a child with special needs, it is recommended 

that you receive consent from the parent(s) to include this information, even if you do not list the 

child’s name or disability.  Simply the fact that you are caring for a child with special needs could 

be considered confidential information.  In addition, since the grants are administered by a 

public agency (the City of Milpitas) the submitted application is considered a public document 

and available for public review.  The Parks, Recreation and Cultural Resources Commission 

reviews the grants and the City of Milpitas City Council issues final approval of the grants.  In 

conjunction with these public entities, the submitted grant applications become supporting 

documentation that is posted on the City Website. 
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Below I have outlined a possible “Best Practice” approach to filling out this application if you 

have a child with special needs enrolled: 

 

• Explain the grant program to your parents of the child(ren) with special needs 

• Let them know that you would like to apply for the grant to receive funding that 

will help you provide the best possible care for their child 

• Notify them that the grant application will be a public document once it has been 

submitted 

• Ask their approval to release the information that you have a child with special 

needs enrolled – reassure them that you will not be releasing the child’s name or 

any personal information 

• If they approve, in response to Question #4 you may mark “yes” but be careful to 

be very general in your response and do not include the child’s name or special 

need.  You may ask the parents if they would like to review the completed 

application before you submit it 

• If they do not give approval, you can still submit the application for funding 

consideration, but in response to Question #4 you will have to answer “no” or 

leave it blank  

• You should also consider having the parents initial in their child’s file or 

elsewhere that they have been notified and give consent  

 

Again, if you do not presently care for a child with special needs, or if you do not indicate that 

you care for a child with special needs, you do not need to worry about this suggested process.  

The above protocol applies only if you have a child with special needs enrolled and you want to 

state this on your application.  Should you wish to discuss any aspect of the Family Child Care 

Grant Assistance Fund, please contact me.  Thanks again for your commitment to making the 

world a better place for the children and families in Milpitas. 

 

Best regards, 

 

 

Ms. Toby S. Librande, City of Milpitas Child Care Coordinator 

457 East Calaveras Boulevard, Milpitas, Ca 95035 

(408) 586-3203, tlibrande@ci.milpitas.ca.gov
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CITY OF MILPITAS 
FAMILY CHILD CARE ASSISTANCE FUND 

 
 

PURPOSE: 
 
 
The purpose of this fund is to increase program quality in Milpitas family child care 
homes.  By submitting a grant request to the City, approved Milpitas family child care 
providers have the opportunity to purchase services and supplies which will create safer 
and more enriching environments for children.   A family child care home is defined as a 
business, licensed to provide child care services in the provider’s primary residence.  All 
family child care homes are described as small or large, depending on the number and 
ages of children cared for, but can serve no more than 14 children.  The City of Milpitas’ 
Child Care Master Plan, adopted April 2002, introduces the vision “Quality Child Care: an 
investment in the future of children, families and our community.”  Since it’s inception 
in 1996, this grant fund has supported this vision by investing in quality improvements 
for Milpitas family child care providers. 
 
 

ELIGIBILITY REQUIREMENTS: 
 
 
1. The family child care home must be located within the Milpitas City limits.  
 
2. Individuals requesting funds must possess a valid family child care home license 

issued by the Department of Social Services Community Care Licensing Division.  
Applicants must attach a copy of the current license to the grant application.  
Individuals who possess provisionary, suspended or revoked licenses shall not be 
eligible for funding assistance. 

 
3. Individuals requesting funds must have been providing licensed family child care 

within the Milpitas City limits for a minimum of one year. 
 
4. Effective fiscal year 2004/2005, individuals are eligible to receive funding for a 

maximum of three consecutive years.  Providers caring for special needs children 
are exempt from this requirement. 

 
5. Applicants who have received grant funding in prior fiscal years must have 

completed the required documentation to be considered for funding in 
subsequent years.  Applicants with incomplete documentation from prior years 
will not be considered for funding until the required paperwork has been 
submitted. 
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FUNDING PRIORITIES: 
 
 

First priority will be given: 
 
1. To support the care and supervision of special needs or developmentally delayed 

or disabled children. Acceptable expenditures include (but are not limited to) fees 
for professional environmental assessments, the purchase of specialized toys and 
equipment and facility modifications. 

 

Second priority will be given: 
 
1. For services and supplies, which enhance the program quality of the family child 

care home. 
 
2. For supplies and equipment, which promote the health and safety of the children. 
 
3. To support the providers’ continuing education in the field of early childhood 

education and development.  Examples of appropriate expenditures include 
workshop fees, college course tuition and training seminar costs. 

 
4. For fees and costs associated with Accreditation and quality assessment tools.  

Quality child care assessment programs sponsored by nationally recognized 
organizations shall be eligible for funding, such as the National Association for the 
Education of Young Children (NAEYC) and the National Family Child Care 
Association (NAFCC).  Program and membership fees as well as recommended 
quality enhancement supplies are permitted under this funding category. 

 

Funding will not be given: 
 
1. For ongoing salary cost for substitute staff, when provider replacement is needed. 
 
2. For purchasing materials and equipment which do not have a direct influence on 

program quality. 
 
3. For college course tuition reimbursement for classes that do not directly relate to 

child development, the care and supervision of children, interacting with families, 
or the management of a small business. 
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FISCAL LIMITS AND CONDITIONS: 
 
 
1. The maximum amount for any Family Child Care Assistance Fund Grant is $500.00 

per fiscal year.  
 
2. The Parks, Recreation, and Cultural Resources Commission may recommend any 

amount deemed appropriate, which may be less than or up to the full $500.00 
annual limit. 

 
3. Individuals who have received grants and whose licenses are subsequently 

revoked or suspended for any reason shall report such revocation or suspension to 
the child care coordinator promptly.  Such providers will not be eligible for further 
grant assistance until their license has been fully reinstated.  In addition, 
individuals whose licenses are revoked or suspended shall return any unexpended 
grant funds to the coordinator. 

 
4. Should a family child care program operating with grant assistance under this 

program cease operations for any reason, the grant recipient shall likewise return 
unexpended grant funds to the City of Milpitas through the coordinator. 

 
 

APPLICATION PROCESS: 
 
 
1. The applicant requests a Family Child Care Assistance Fund Grant packet from the 

City of Milpitas Recreation Services, 457 E. Calaveras Blvd, Milpitas, CA 95035, 
(408) 586-3210. 

 
2. The applicant reviews the Policies and Procedures, completes the application for 

funding and attaches a copy of their current family child care license issued by 
Community Care Licensing.  Applicant shall indicate how the proposed services or 
supplies will impact program quality. 

 
3. The applicant submits the completed application to the City of Milpitas Recreation 

Services, 457 E. Calaveras Blvd., Milpitas, CA 95035, Attention: Child Care 
Coordinator. 

 
4. Staff reviews the application and places the item on the agenda for the next 

Parks, Recreation and Cultural Resources Commission meeting, generally within 45 
days of receipt.  Staff notifies the applicant regarding application conformance to 
guidelines, timeline for meetings and process for grant funding. 
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5. Applicant must attend the Parks, Recreation and Cultural Resources Commission 
meeting in order to be available to answer any questions the Commission may 
have regarding the application.   Applicants who do not attend the meeting will 
not have their request reviewed.  Instead, the application will be agendized for 
consideration the following meeting.  Commission meetings are generally held the 
first Monday of every month. 

 
6. The Commission considers applications and recommends grant awards in the 

order the applications are received, until all allocated funds for the fiscal year are 
expended.  The fiscal year begins in July and ends in June. 

 
7. The Commission’s recommendations are forwarded to the City Council for final 

approval. 
 
8. Upon City Council approval, the grantee meets with staff to enter into a contract 

with the City.  Funding is treated as a contract service.  The grantee signs the 
Family Child Care Assistance Fund Grant Acceptance Form upon receipt of 
payment.  This form verifies that the grantee has received the funding, and that 
he/she agrees to spend the funds on the purposes listed in their approved grant 
application.  Staff and the grantee both receive a copy of the signed agreement. 

 
9. Grantee completes the Family Child Care Assistance Fund Grant Press Release 

Consent form, indicating whether or not the grantee approves of media coverage 
of the grant. The press release information will include non-confidential 
information only, such as the name of the grantee and the approved services or 
supplies to be purchased.  The address of the provider will not be disclosed. 

 
10. Within one year of the receipt of the grant, the grantee submits a Family Child 

Care Assistance Fund Grant Final Report, indicating how the funding assisted with 
program quality enhancements.  Copies of receipts are attached to the Final 
Report to verify that the funds were spent in accordance with the approved 
application. The grantee submits the required documentation to the City of 
Milpitas Recreation Services, 457 E. Calaveras Blvd., Milpitas, CA 95035, Attention: 
Child Care Coordinator. 

 
11. Should the grantee fail to submit documentation within the one-year timeline, 

staff will mail a reminder letter indicating which items are missing.  Grantees shall 
not be eligible for subsequent funding until the City has received all of the 
required documentation for the current grant. 

 
 
 



City of Milpitas 
Family Child Care Assistance Fund 

Grant Application 
 
Name of Applicant:              
 
Address:               
 
City:       State:      Zip:      
 
Home Telephone:      Email:        
 
Department of Social Services Community Care Licensing Facility #:      

  Please attach a copy of your license to this application 
 
Date License first issued:            
 
1. What services or supplies do you want to purchase? How will this enhance the program 

quality of your family child care home? 
              
              
              
              
              
              
              
              
              
              
               
 
2. Amount you are requesting $         
 
3. How many children are currently enrolled in your program?       
 
4. Do any of the children have special needs or developmental delays?  If so, please indicate 

how the grant funding will support their care and supervision. 
Please Note:   Privacy protections in various federal and state laws apply to children in child care.  You should 

receive permission from parents prior to releasing any information regarding a child in child care. 
              
              
              
              
              
               

Please return completed application to: 
Toby Librande, City of Milpitas Child Care Coordinator 

457 E. Calaveras Blvd., Milpitas, CA 95035 
(408) 586-3203, tlibrande@ci.milpitas.ca.gov 

1/8/2008 



5. In order to understand your client population, please indicate number of families served 
per category:  

_____ Parent(s) live and work in Milpitas 
_____ Parent(s) live in Milpitas but work in another City 
_____ Parent(s) live in another City but work in Milpitas 
_____ Parent(s) do not live or work in Milpitas 

 
6. Do you currently belong to any Professional Child Care Associations?  Please list. 
              
              
               

 
7. What hours are you open to provide child care services? 

   AM to    PM Days of the week:       
 
8. Is your program accredited?            

If yes, by what organization?            
If no, do you have plans to become accredited?        
 

9. Please list measures, instruments or methods you use to ensure program quality (such as 
the ECCERS scale, NAEYC criteria, or NAFCC guidelines). 

               
              
              
               

 
10. What is your alternative plan if City funding is not granted or if granted at a reduced level?  
              
              
              
               
 
11. Please list the previous years you have received grant funding from the City of Milpitas. 
               
               
 
12. Do you have Liability Insurance? Indicate your safety precautions if no insurance coverage 

has been obtained. 
              
               
               
 

  Please attach a copy of your current license issued by 
the Department of Social Services Community Care Licensing. 

Please return completed application to: 
Toby Librande, City of Milpitas Child Care Coordinator 

457 E. Calaveras Blvd., Milpitas, CA 95035 
(408) 586-3203, tlibrande@ci.milpitas.ca.gov 
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Family Child Care Assistance Fund Grant Applications Summary FY 2007-2008 
Funding Allocation Tier Schedule 

Tier One:   Currently serves special needs children and/or never before funded – recommend funding at $489 (2.0 weighted) 
Tier Two:   Funded one prior year - recommend funding at $368 (1.5 weighted) 
Tier Three:   Funded two or more prior years – recommend funding at $245 (1.0 weighted) 
Ineligible: Funded for past three consecutive years or licensed less than one year 

 
Provider Name & 
Date Application 

Received 

Funding 
Request 

Previous Years 
Funded 

Special 
Needs?

Tier 1 Tier 2 Tier 3 Inelig
ible 

Services & Supplies to be Purchased 

1. Alejandra Araya 
10/1/07 

$500 02/03, 03/04, 04/05 
Not funded last 2 FYs 

No   X  Pretend play kitchen play set, plastic food, dress up 
clothes, magnetic board, flannel boards, jungle animals, 
forest and farm animals, science materials, microscope, 
magnifying glass, magnets, seeds, pots, garden tools, 
toddler sand table, low-level high chair 

2. Victoria Burns 
10/15/07 

$500 06/07 
Funded only 1 FY 

No  X   Funshine Express Sprouts Curriculum monthly activity 
kits and supplemental activities including craft supplies, 
skills checklists and parent newsletters 

3. Janice Chaney 
10/3/07 

$500 96/97, 99/00, 01/02, 
06/07 

No   X  Books, infant beds and blankets, learning toys for 
infants, Baby Einstein videos, yard toys for 
infants/toddlers, infant/toddler early education classes 
for provider, CPR class, padding for under swing set 

4. Sherry Clanton 
10/9/07 

$500 96/97, 97/98, 98/99, 
99/00, 00/01, 01/02, 
02/03, 03/04, 04/05, 
05/06, 06/07 

Yes X    Rectangular table, puzzles, books, music, art supplies, 
crafts, games, exercising activity games, other materials 
as needed, such as the Mother Goose Preschool 
program 

5. Phyllis Corriea 
10/16/07 

$500 99/00, 01/02, 04/05, 
05/06, 
Not funded last FY 

No   X  Climbing items and gross motor equipment for 2-3 year 
olds for bouncing, climbing, running 

6. Francisca Diaz 
10/3/07 

$500 04/05, 05/06 
Not funded last FY 

No   X  Backyard play equipment, swing, slides, monkey bars, 
sand, for gross motor development 

7. Yan Ding 
10/10/07 

$500 96/97, 98/99, 99/00, 
00/01, 01/02, 02/03, 
03/04, 04/05, 05/06 
Not funded last FY 

Yes X    Foam mats for wooden deck to ensure safety of children 
playing outdoors, child table & chair sets, activity books, 
learning materials 

8. Lisa Hodges 
10/2/07 

$500 Never before funded 
Licensed 10/10/06 

Yes X    Infant related items such as changing table, rocker 
swing, toys, also child table and chairs, educational 
materials, craft supplies 

9. Sik Kwok 
10/2/07 

$500 04/05, 05/06, 06/07 
Funded for the past 3 
FY 

No    X Children’s books, DVD movies, bed sheets, pillows, toys, 
blankets, baby chairs, high chairs, children’s games 
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10. Kim Lagman 

10/9/07 
$500 96/97, 97/98, 98/99, 

99/00, 00/01, 01/02, 
02/03, 03/04, 04/05, 
05/06, 06/07 

Yes X    Mother Goose Time curriculum which teaches preschool 
skills, books, crib, play toys, child pool 

11. Judy Ligon 
10/1/07 

$500 96/97, 99/00, 01/02, 
02/03, 03/04, 04/05, 
05/06 
Not funded last FY 

No   X  Table with chairs for inside, bark for playground, fantasy 
clothing sets such as fire fighter, police officer, doctor, 
nurse, renew Preschool Program 

12. Nasreen 
Mohammed 

10/1/07 

$500 05/06, 06/07 No   X  Mac-Mini CPU, educational games, software 

13. Carolyn Reed 
10/8/07 

$500 Never before funded 
Licensed 8/15/95 

Yes X    Five in One Kitchen for pretend play 

14. Fauzia Salim 
10/10/07 

$500 04/05, 05/06, 06/07 
Funded for the past 3 
FY 

No 
(Yes for 

past three 
years) 

   X Learning and art materials, replace safety gates, college 
tuition fees (partial) 

15. Samiha (Suzie) 
Samawi 

11/5/07 

$500 or 
more 

96/97, 97/98, 98/99, 
99/00, 00/01, 02/03, 
03/04, 04/05, 05/06, 
06/07 

Yes X    Daycare equipment, items for children with special 
needs 

16. Dinh Tai 
10/3/07 

$500 06/07 
Funded only 1 FY 

No  X   Legos, blocks, building materials, swing set, outside 
equipment 

17. Hong Tang 
10/12/07 

$500 05/06 
Funded only 1 FY 

No  X   Toys, carpets, play cars, doodle pads, books 

18. Jasmine 
Yousefkhachi 

10/17/07 

$1,000+ Never before funded 
Licensed 7/6/01 

No X    Outdoor equipment for 3-4 year olds, safety equipment, 
fence in front yard, play pen, stove, shelf for toys, high 
chair for infant, copy machine, car for transportation 

    7 x 
$489= 
$3,423 

3 x 
$368= 
$1,104 

6 x 
$245= 
$1,470 

2 Total Applicants = 18 
 
$5,997 

 
Grant Amount Calculations 
 
7 (2.0) + 3(1.5) + 6(1.0) = 24.5 points weighted   $6,000/24.5= $244.9 per point 
 
Tier One  2.0 weighted  = $489 
Tier Two  1.5 weighted  = $368 
Tier Three  1.0 weighted  = $245 
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Family Child Care Assistance Fund 1995-2007 Provider
Fiscal Year 1995/1996 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 2005/2006 2006/2007 2007/2008 Totals

Budget Total 2500 2500 2500 2500 3500 3500 4000 4000 4000 6000 6000 6000 6000 53000
Aguilar 250 250
Alvarado 250 250 250 750
Araya 500 500 350 1350
Barbhaiya 0
Baria 250 250
Burns 500 500
Carnero 250 250
Chagolla 500 450 500 1450
Chaney 230 250 250 500 1230
Christopher 0 500 500
Clanton 250 250 250 250 250 250 500 500 350 400 500 3750
Cooper 250 0 500 750
Corriea 250 250 0 500 400 1400
Dela Croche 250 250 500
Desai 500 500
Diaz 500 450 950
Ding 250 250 250 250 250 500 500 350 400 3000
Egusa 250 250 250 500 500 350 400 500 3000
Finke 250 250
Gapuz 250 250
Hartman 250 250
Hodges 0
Kwok 500 450 500 1450
Lagman 250 250 250 250 250 250 500 500 350 400 500 3750
Langhorst 250 250
Ligon 250 250 250 500 500 350 400 2500
Mena 0 0
Mohammed 475 500 975
Perez 250 250
Reed 0
Ruiz* 250 250 0 500 253.48 1253.48
Sabo 225 250 500 975
Salim 500 500 500 1500
Samawi 250 250 250 250 500 500 500 350 400 500 3750
Sheikh 0
Shepard 250 250 250 750
Shieh 250 250 500
Stephens 250 250
Tai 500 500
Tang 475 475
Thiell 250 250
White 0 0
Yousefkhachi 0
Disbursed 725 1730 2500 2500 3250 2000 2000 4000 4000 5950 5853.48 6000 40508.48
Remaining $ 1775 770 0 0 250 1500 2000 0 0 50 146.52 0 6491.52

47000
* Ruiz FY 2005/2006 grant amount $400 - $146.52 amount returned to City
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