DRAFT MEETING MINUTES RA3
CITY OF MILPITAS

Minutes of: Regular Meeting of the Milpitas Redevelopment Agency

(Including Joint Meeting with the City Council)

Date: Tuesday, May 6, 2008
Time: 7:00 PM
Location: Milpitas City Hall Council Chambers, 455 E. Calaveras Blvd.

JOINT REDEVELOPMENT AGENCY AND CITY COUNCIL MEETING

RA 1. CALL TO ORDER

RA 2. ROLL CALL

RA 3. MEETING MINUTES

RA 4. Approval of Agenda
and Consent Calendar

RA 5. Report on new Library
and N Main Streetscape
Projects

Mayor/Agency Chairman Esteves called to order the regular meeting of the Milpitas
Redevelopment Agency, meeting jointly with the City Council, at 8:53 PM.

PRESENT: Mayor/Chair Esteves, Vice Mayor/Vice Chair Livengood, Agency/
Councilmembers Giordano, Gomez and Polanski

ABSENT: None

Motion: to approve the Redevelopment Agency minutes of April 15, 2008, including
joint meeting with the City Council, as amended

City Clerk Lavelle noted one correction to note Ms. Polanski’s absence for part of the
RDA meeting.

Motion/Second: Agency/Councilmember Giordano / Agency/Councilmember Polanski

Motion carried by a vote of: AYES: 5
NOES: 0

Motion: to approve the agenda and Agency consent calendar (item with asterisk*)
Mr. Gomez requested Item No. RA6 be heard before Item No. RAS5.
Motion/Second: Agency/Councilmember Gomez Agency/Councilmember Giordano

Motion carried by a vote of: AYES: 5
NOES: 0

CIP Manager Steve Erickson updated the Council/Agency on the construction progress of
the new Milpitas Library and N. Main Streetscape projects, detailing expenses and change
orders to date. The Library was 69% complete on construction.

Councilmember Polanski reported that she recently drove by the site, and it was looking
very nice. She asked Mr. Erickson about the palm trees planter boxes, which were very
large. Why was that, she wondered. Staff explained it was to accommodate root ball and
future growth.

Councilmember Giordano asked for an update on the placement of the historic fire truck
issue. Mr. Erickson did not have any progress or update to report at this time. A proposal
was obtained for garage architect to do proposals on two fencing enclosures and he would
bring that to the Library Subcommittee. Mayor Esteves asked if staff was in touch with
member of the Historical Society and staff replied yes.



Motion:

1. Receive progress report from staff on the new Library, Midtown East Parking Garage,
and North Main Streetscape Projects No. 8161, 8162, and 8165.

2. Approve $33,750 budget appropriation from the Santa Clara Valley Transportation
Agency into the North Main Street Streetscape Improvements Project, Project No. 8165.

Motion/Second: Vice Chair/Vice Mayor / Agency/Councilmember Giordano/Gomez

Motion carried by a vote of: AYES: 5
NOES: 0
RA 6. Report on new Senior ~ Parks and Recreation Director Bonnie Greiner introduced Janet Tam of Noll and Tam
Center Project No. 8176 Architects, who provided an update on progress to date of the new Milpitas Senior Center
project.

The project was at the end of the Design Development phase and Ms. Tam thanked staff
for valuable input into the design. She displayed the latest design, including the traffic and
landscape plan for the new facility. Several possibilities were explored for the new entry
ways, with reconfiguring and modernizing the main front entry to the Center. Option 3
was Subcommittee’s recommendation as shown to the City Council.

Next, City Engineer Greg Armendariz spoke to cost and schedule of the project proposal.
He displayed a chart overview of the Design Development Phase, with total project costs
of $15,500,000. Total expected bid price anticipated in January 2009 was $10,378,750.
Furniture Fixtures and Equipment at $960,000, and other project costs of $3,161,250.

Staff had identified RDA interest earnings from 1997 that could be allocated to fund the
project’s $1.5 million gap (from $14 million allocated). Some grant opportunities would
be pursued to go toward Senior Center funding. Project savings in the MidTown projects
might be applied to the Senior Center if available upon conclusion, along with any interest
earnings.

Mayor Esteves asked clarifying cost questions. Staff reviewed the calendar and time
frame schedule, including pre-qualification of bidders process. Mayor Esteves asked
when would construction start and January 2009 was the response.

Ms. Greiner offered to Councilmembers to view the model mock-up of the entry way
feature recommended by the Subcommittee. It was on a table in front of the dais.

Councilmember Giordano thanked Noll & Tam for all the work on the design. Mayor
Esteves concurred, he wanted the entry to have curb appeal, and it took some extra effort.
The results were very impressive, he stated.

Vice Mayor Livengood was fine with entry way plan. He commented on vehicular traffic
issues with seniors, and were these being worked out with entry/exit, etc. The Mayor
responded that, yes, circulation had been addressed in/out of the building.

Councilmember Polanski thanked staff and the architect, while she really liked Option 3
as recommended for the new entry way to the Senior Center.

Motion:

1. Receive staff report on the status of the new Senior Center, Project No. 8176.

2. Accept the Senior Center Facilities Subcommittee’s recommendation and approve the
design development drawings for the new Senior Center.

3. Authorize design work to proceed to the Construction Document Phase.

Motion/Second: Agency/Councilmember Polanski / Agency/Councilmember Gomez

Motion carried by a vote of: AYES: 5
NOES: 0
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RA 7. Financial Status Finance Director Emma Karlen gave the third quarter financial report. She distributed
Report for Nine Months handouts of her presentation on financial matters. She reviewed projected revenue versus
Ended March 31, 2008 actual revenues to date, and the ongoing gap between those two.

Mayor Esteves asked which commodity had the most decrease in sales tax recently? Ms.
Karlen replied business to business sales. The Mayor also asked about property tax, and
the small increase noted, despite the recent downtown in the housing market.

Councilmember Gomez inquired about point of sales and tax revenue. What efforts were
being made to maintain business to business sales he wanted to know. Business outreach
program was shortly to be rolled out with the Economic Development Manager, with the
plan to go out to capture all the percentage of use tax and sales tax revenue the City could
appropriately collect by law.

Mayor Esteves asked for clarification on the decrease in fund balances, and Ms. Karlen
explained those.

Motion: to receive financial status report from the Finance Director for nine months
ending on March 31, 2008.

Motion/Second: Agency/Councilmember Polanski/ Agency/Councilmember Giordano

Motion carried by a vote of: AYES: 5
NOES: 0
*RA 8. Investment Report Received the investment portfolio status report for the quarter ended March 31, 2008.

*RA 9. Authorize actions for 1. Approved plans and specifications for Midtown North Main Street Streetscape

the N. Main Streetscape Improvement Project, Phase 2, Project No. 8165, Federal Aid Project No. RPSTPLE-5314

Improvement (003).
2. Authorized advertising the Midtown North Main Street Streetscape Improvement
Project, Phase 2, Project No. 8165, Federal Aid Project No. RPSTPLE-5314 (003), for bid
proposals.

RA 10. ADJOURNMENT Chair/Mayor Esteves adjourned the Redevelopment Agency meeting at 9:34 PM.

Meeting minutes respectfully submitted by
Mary Lavelle
Agency Secretary
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