MEMORANDUM

Office of the Mayor

To: City Council

oc: City Manager Tom Williams
From:Mayor Bob Livengood

~ Subject:City Council Subcommittees
- Date: December 7, 2008

As I mentioned in my presentation to the City Council and the public at the December 2™
meeting, [ am asking the City Council to reduce the number of Council Subcommitiees

from ten to five. All current subcommittees would be eliminated and replaced with these five:

Rules

Finance

Economic Development
Neighborhood Services and Education
Transportation and Land Use

- I am suggesting that the Rules subcommittee assume the duties of the Open Government and
Facilities Naming Subcommittee along with other duties relating to City Council agenda

review. The new Finance subcommittee will handle items formerly heard by the Utility

- Rate and City Attorney Subcommittees. The Neighborhood Services and Education

Subcommittee would hear items that the CIP and Senior Facilities Subcommittees formerly

did. The Library Subcommittee will disband.



