
    

Draft MEETING MINUTES 
CITY OF MILPITAS 

 
 

Minutes of:  Regular Meeting of the Milpitas Redevelopment Agency  
 (Including Joint Meeting with the City Council) 

 
Date:  Tuesday, February 3, 2009 

 
Time: 7:00 PM  

 
Location: Milpitas City Hall Council Chambers, 455 E. Calaveras Blvd. 

 
 
 
 

JOINT REDEVELOPMENT AGENCY AND CITY COUNCIL MEETING 
  
RA 1.  CALL TO ORDER Mayor/Agency Chair Livengood called to order the regular meeting of the Milpitas 

Redevelopment Agency, meeting jointly with the City Council, at 8:09 PM.  
  
            ROLL CALL PRESENT:  Chair/Mayor Livengood, Vice Chair/Vice Mayor McHugh, Agency/ 

Councilmembers Giordano, Gomez and Polanski  
 
ABSENT:    Councilmember Gomez was absent at Agency Roll Call and returned to the 
dais at 8:12 PM. 

  
RA 2. Meeting Minutes  Motion:  to approve the meeting minutes of the Redevelopment Agency meeting of 

January 20, 2009 
 
Motion/Second:  Vice Chair/Vice Mayor McHugh / Agency/Councilmember Giordano 
 
Motion carried by a vote of:                                        AYES: 4 
                                                                                     NOES: 0 
                                                                                     ABSENT: 1 (Gomez) 

  
RA 3.  Agenda Approval and 
Consent Calendar  

Motion:   to approve the agenda and consent calendar item (*) 
 
Motion/Second:   Agency/Councilmember Giordano / Agency/Councilmember Polanski 
 
Motion carried by a vote of:                            AYES:  4 
                                                                                NOES:  0 
                                                                                     ABSENT: 1 (Gomez)  
 
Mr. Gomez returned to the Council Chambers following item RA3 and prior to the start of 
presentation on Item No. RA4.  

  
RA 4.   FY2008-09 Mid Year 
Budget Adjustment 

Finance Director Emma Karlen reported to the Agency/Council an overview of the current 
Fiscal Year’s budget and the six budget adjustment requests from City departments.  
$50,000 was the total fiscal impact of the changes. 
 
Mayor Livengood had stepped away from the Council Chambers at 8:13 PM. 
 
Motion:  to approve Fiscal Year 2008-09 mid-year budget appropriations, itemized on the 
budget change form, reflecting six specific requested and justified appropriations 
 
Motion/Second:   Agency/Councilmember Gomez / Agency/Councilmember Giordano 
 

RA2
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Motion carried by a vote of:                            AYES:  4 
                                                                                NOES:  0 
                                                                                    ABSENT: 1 (Livengood) 

  
RA 5.  Financial Status Report 
through 12/31/08 

Finance Director Emma Karlen provided a verbal report to the Agency/Council on the 
status of the City’s budget and revenues.  She provided the currently increasing 
unemployment rates in the Bay Area and in Milpitas specifically.  Ms. Karlen reported 
some of the Association of Bay Area Government’s economic outlook, which was in 
general negative for the immediate future.  ABAG predicted 18,000 job losses in Santa 
Clara County. 
 
She displayed General Fund revenues for the six months ended 12/31/08 with about 47% 
received v. budgeted amount. The newly revised General Fund revenues predicted at 
$65.29 million represented a decrease of $1.42 million v. original adopted budget.  
Meanwhile, expenditures were about 47.4% of the budgeted amount, so some savings 
were realized so far.  At this date, a shortfall was projected of $5.56 million, anticipated to 
be paid by Redevelopment Agency loan payment.  
 
Mayor Livengood returned to the dais at 8:15 PM.  
 
Councilmember Gomez looked at revenue v. expenditures information (on charts) and 
noted that the state was not helping.  He asked the Finance Director what the state was 
going to do to fix the problem.  Ms. Karlen would come up with a revised budget, cost 
cutting and increased sales tax revenue.  
 
Councilmember Gomez remarked that Milpitas was not alone. Staff should look at what 
other cities were doing and get ideas from neighboring communities, including School 
District revenue issues.  He asked about the anticipated joint meeting between the MUSD 
and the City Council. 
 
City Manager Williams responded that staff could not report a date certain yet, but were 
working on scheduling it with the consultant, following an upcoming joint meeting of the 
MUSD/City communication committee next month in March.  
 
Councilmember Polanski had additional comments about the state budget. 
 
Mayor Livengood asked about the RDA use of fund balance, and the effect of bringing it 
to $30 million. He wondered if staff expected that kind of draw down in future, and Ms. 
Karlen said that was unknown, per the state budget situation. 
 
Motion: to receive financial status report for the six months ended December 31, 2008 
 
Motion/Second:   Agency/Councilmember Gomez / Agency/Councilmember Giordano 
 
Motion carried by a vote of:                            AYES:  5 
                                                                                NOES:  0 
 
Finance Director Karlen brought key dates for the upcoming budget cycle to the 
Councilmembers’ attention, for the spring. May 12, 2009 was set as the budget public 
hearing, with June 2 as the date for final budget adoption.  

  
*RA 6. Investment Status 
Report 

Received the investment report for the quarter ended December 31, 2008. 

  
*RA 7. Change Order and 
Resolution Granting Initial 
Acceptance of Milpitas 
Library 

1.  Approved the final balancing contract change order with S.J. Amoroso. 
2.  Adopted Joint Resolution No. 7827/RA319 granting initial acceptance of the new 
Milpitas Library, Project No. 8162. 
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*RA 8. Granting Initial 
Acceptance Project No. 8194 

Adopted Joint Resolution No. 7828/RA320 of the City Council/Redevelopment Agency 
granting initial acceptance of the Street Crack Seal Project FY 2008-09, Project No. 8194. 

  
RA 9.  ADJOURNMENT Chair/Mayor Livengood adjourned the Redevelopment Agency meeting at 8:32 PM. 

 
 

Meeting minutes respectfully submitted by 
Mary Lavelle, Agency Secretary 
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