
ATTACHMENT A 

Milpitas Community Advisory Commission 
2009 WORK PLAN 

    Revised: 02/04/09 

 

Annual Recurring Tasks 

 

 

Task Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

1. Heritage tree nominations  X    X     X   

2. CDBG public hearing process    X          

3. 

 

Arbor Day, Tree City USA, and 

Global Village     X   X   X   

4. 
Neighborhood Beautification 

Awards    X     X    

5. National Night Out  X   X   X     

6. Town Hall Meeting      X   X    

7. Holiday Tree            X X 

8. Annual work plan           X  

9. 
Shopping Carts: Review of City 

Policy  X  X         

10. 
Front Yard Maintenance: 

Review City Policy      X  X     
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ATTACHMENT A 

Short-term Goals/Projects (prioritized) 

 

1. Tree Planting – Promote tree planting through outreach and tree protection awareness 

2. Town Hall Meeting – Conduct a Town Hall Meeting after the November 2008 election. 

3. Outreach Program – Conduct an outreach program to the citizens of Milpitas to obtain feedback on community issues 

4. Volunteerism Program – Conduct a program to encourage Milpitas citizens to volunteer 

5. Cleanup of Blighted Areas – Determine blighted areas in Milpitas and encourage their redevelopment or conduct a 

program similar to the “Adopt A Highway” program 

6. Expand the Neighborhood Watch Program – Work with City staff to expand the Neighborhood Watch Program 

7. Review of Shopping Cart Policy – Review to determine community need to improve City’s appearance.  

8. Review Front Yard Maintenance Policy – Review policy, conduct community outreach, and make recommendation to 

Council. 

 

 


