
    

Draft MEETING MINUTES 
CITY OF MILPITAS 

 
Minutes of:  Regular Meeting of the Milpitas Redevelopment Agency  

 (Including Joint Meeting with the City Council) 
 

Date:  Tuesday, June 2, 2009 
 

Time: 7:00 PM  
 

Location: Milpitas City Hall Council Chambers, 455 E. Calaveras Blvd. 
 
 
 

JOINT REDEVELOPMENT AGENCY AND CITY COUNCIL MEETING 
  
RA 1.  CALL TO ORDER Mayor/Agency Chair Livengood called to order the regular meeting of the Milpitas 

Redevelopment Agency, meeting jointly with the City Council, at 7:46 PM.  
  
            ROLL CALL PRESENT:  Chair/Mayor Livengood, Vice Chair/Vice Mayor McHugh, Agency/ 

Councilmembers Giordano, Gomez and Polanski  
 
ABSENT:    None 

  
RA 2.  MINUTES Motion:  to approve the meeting minutes of the Redevelopment Agency meeting of May 

19, 2009, as submitted  
 
Motion/Second:   Vice Chair/Vice Mayor McHugh  / Agency/Councilmember Polanski  
 
Motion carried by a vote of:                                        AYES:  5 
                                                                                     NOES:  0 

  
RA 3. Agenda Approval and 
Consent Calendar  

Motion:   to approve the agenda and consent calendar items (*), as submitted  
 
Councilmember Giordano requested to reverse the order of RA4 and RA5 items.  The 
Mayor agreed to call them in that order.  
 
Motion/Second:   Agency/Councilmember Giordano / Vice Chair/Vice Mayor McHugh 
 
Motion carried by a vote of:                            AYES:  5 
                                                                                NOES:  0  

  
RA 4.  Senior Center 
Construction Update 

CIP Engineer Steve Erickson provided an update to Council/Agency on the progress of 
construction on the new senior center.  The source of mold was discovered to be leaking 
in the building structure itself, and work was underway to clear any mold.  He reviewed 
the budget, up to current expenditures.  
 
Councilmember Giordano asked if the project remained on schedule. Staff reported that 
the contractor had been about 15 days behind due to the unexpected mold abatement.  The 
building’s targeted opening date was in August 2010.  
 
Motion:  to receive staff progress report on the Senior Center Project No. 8176 
 
Motion/Second:   Agency/Councilmember Polanski /Agency/Councilmember Giordano 
 
Motion carried by a vote of:                            AYES:  5 
                                                                                NOES:  0 

  
RA 5.  Vice Mayor Proposal 
regarding budget  

Vice Mayor McHugh wanted to reconsider the City Manager’s original budget proposal, 
regarding the Manager’s request for employees to participate in paying more toward their 

RA2
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PERS retirement expense.  He detailed his suggestion to his colleagues, which would give 
time to employees and time for the City to restructure and re-organize city government.  
 
Motion:  to require represented City employees to pay an additional 2.5% of their monthly 
retirement cost for Fiscal Year 2009-10, and the City would rescind layoff notices, to 
generate $930,000 allowing the City to get through the coming fiscal year  
  
Vice Mayor McHugh motioned as above, and no second to was offered, so the motion 
failed for lack of a second.  
 
Mayor Livengood commented that this item was related to the budget, which was the next 
item for discussion. The public could speak on Item No. RA6 if they wished. 

  
RA 6.  FY 2009-10 Budget Finance Director Emma Karlen gave a brief review of the strategy to close the initial 

budget gap of $8.7 million for next FY 2009-10.  $67.4 million would be the total General 
Fund budget, with a total city budget of $145.07 million for all funds.  
 
Councilmember Polanski asked about the Redevelopment Agency loan payment amount 
and rationale. Ms. Karlen explained the sale of properties sold by the City to the Agency 
in the past, with the loan agreement for this sale to be paid back over time, in different 
amounts each year.   
 
Mayor Livengood next if anyone wanted to speak to the City Council.  
 

1) Arzhang Kalbali, Milpitas resident, read in the newspaper about layoffs 
happening. He had been laid off last November and understood the difficulties of 
this type of action.   To simply cut people off was not the solution. There were 
other ways to cut expenses. 

2) Rob Means, 1421 Yellowstone, commented on the RDA purchase of land and 
sale re-payment plan and the Mayor responded.  

3) Dave Ritchie, representative of United Public Employees of California 
(representative of four bargaining units in the City of Milpitas) had comments 
and concerns for employees.  His key concern was the manner that layoffs were 
considered. Mitigating layoffs could be achieved by discussion, and that was not 
held.  Unions proposed mitigating efforts, provided they were given the latitude 
to do so.  He claimed that all bargaining groups now would agree to the 2.5% 
give-back to PERS and wanted to understand impacts for the next fiscal year and 
year after that.  UPEC had significant opposition to the budget proposed at this 
meeting, with specific layoffs of the listed positions. 

 
Mayor Livengood responded to his comments. The position of the unions was not always 
as clear as stated at this meeting.  The City’s budget was not a meet and confer issue, as to 
amount of money the City spent in its budget – that’s the job of City Council.  He stated 
the City must cut expenses to balance its budget. This was the second time he had voted 
for layoffs since he’d been on Council, and it was not a pleasant thing to do. 
 
Councilmember Gomez saw this as a $10 million problem overall. He asked the Mayor 
about the team that the Mayor had alluded to in his April speech.  It was now time for 
employee groups to participate in long term solutions to the City’s financial challenges. 
When would that task force start, he asked, and the Mayor replied in August.   
 
Councilmember Polanski was very conflicted over the budget, as she did want to see 
anyone laid off anywhere.  It was very stressful, including where she worked during the 
day where lay-offs were happening.  However, she was not hearing good financial news, 
anywhere.  She commented on what she’d heard from the California Governor today, and 
it was still bad at the state level.  
 
Vice Mayor McHugh could not and would not support the budget, and he did not support 
the process that got it here.  
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Councilmember Giordano noted that she did not see any Police and Fire here in the 
Council Chambers. She was sorry for the folks who were to be laid off. 
 
Mayor Livengood strongly disagreed with the Vice Mayor, and he felt there had been a 
very fair and open process on the budget, although he knew there were people unhappy 
with it.  
 
(1) Motion: to adopt the Final Budget of the City of Milpitas and of the Milpitas 
Redevelopment Agency for FY 2009-2010 by adopting five resolutions: 
 

a) Resolution No. 7875 of the City of Milpitas adopting the FY 2009-10 
Appropriations Limit of $67,456,978 for the City of Milpitas. 

b) Joint Resolution No. RA330/7876 of the Redevelopment Agency and the City of 
Milpitas approving the City’s Final FY 2009-10 Budget of $145,073,350 
including the FY 2009-10 Capital Improvement Program Budget of $19,664,549. 

c) Joint Resolution No. RA 331/7877 of the Milpitas Redevelopment Agency and 
the City of Milpitas making findings following a Public Hearing for use of 
Redevelopment funds. 

d) Resolution No. RA332 of the Milpitas Redevelopment Agency authorizing 
payments to the City of Milpitas, pursuant to the Second Amended and Restated 
Public Works Agreement. 

e) Resolution No. RA333 of the Milpitas Redevelopment Agency determining that 
the planning and administration expenses to be funded in FY 2009-10 by the 
Housing Reserve Fund are necessary for the production, improvement and/or 
preservation of affordable housing for the low and moderate-income households. 

 
Motion/Second:     Councilmember Giordano/Councilmember Gomez  
 
Motion carried by a vote of:                                    AYES: 3 
                                                                                 NOES: 2  (McHugh, Polanski)  
 
(2) Motion:  to approve the revised Budget Guidelines and Fiscal Policies; and, approve 
the reclassification of one Recreation Assistant II to Recreation Assistant IV and one 
Public Works Maintenance Supervisor to Senior Maintenance Supervisor  
 
Motion/Second:    Councilmember Giordano/Councilmember Polanski  
 
Motion carried by a vote of:                                    AYES: 5 
                                                                                 NOES: 0  

  
*RA 7.  Contract to Home 
Line Inc. for the Milpitas 
Library Window Covering 

Awarded a construction contract to Home Line Incorporated for the Milpitas Library 
Window Covering Package, Project No. 8162. 
 

  
*RA 8.  Contract to Joseph J. 
Albanese, Inc. for Carlo Street 
Off-Ramp Conversion  

1.  Awarded a construction contract to Joseph J. Albanese, Inc. for the Carlo Street Off-
ramp conversion, Project No. 8195. 
2. Authorized staff to execute change orders for the Carlo Street Off-ramp conversion, 
provided that change orders do not exceed the established construction contingency. 

  
RA 9.  ADJOURNMENT Chair/Mayor Livengood adjourned the Redevelopment Agency meeting at 8:27 PM. 

 
 

Minutes submitted by Agency Secretary Mary Lavelle 


