
    

Draft MEETING MINUTES 
CITY OF MILPITAS 

 
Minutes of:  Regular Meeting of the Milpitas Redevelopment Agency  

 (Including Joint Meeting with the City Council) 
 

Date:  Tuesday, September 1, 2009 
 

Time: 7:00 PM  
 

Location: Milpitas City Hall Council Chambers, 455 E. Calaveras Blvd. 
 
 

JOINT REDEVELOPMENT AGENCY AND CITY COUNCIL MEETING 
  
RA 1.  CALL TO ORDER Mayor/Agency Chair Livengood called to order the regular meeting of the Milpitas 

Redevelopment Agency, meeting jointly with the City Council, at 7:33 PM.  
  
            ROLL CALL PRESENT:  Chair/Mayor Livengood, Vice Chair/Vice Mayor McHugh, Agency/ 

Councilmembers Giordano, Gomez and Polanski  
 
ABSENT:    None 

  
RA 2.  MINUTES Motion:  to approve the meeting minutes of the Redevelopment Agency meeting of 

August 18, 2009, as submitted  
 
Motion/Second:   Vice Chair/Vice Mayor McHugh / Agency/Councilmember Gomez 
 
Motion carried by a vote of:                                        AYES:  5   
                                                                                     NOES:  0 

  
RA 3. Agenda Approval and 
Consent Calendar  

Motion:   to approve the agenda and consent calendar items (*), as submitted  
 
Motion/Second:   Agency/Councilmember Giordano / Agency/Councilmember Polanski  
 
Motion carried by a vote of:                            AYES:  5 
                                                                                NOES:  0  

  
RA 4.  Senior Center Project 
No. 8176 Construction Update 

CIP Engineer Steve Erickson provided an update to the Council/Agency on the progress 
of construction on the new senior center facility.  He reviewed the budget and items of 
activity including contract change orders, noting the project was 31% complete to date.  
 
Councilmember Polanski commented that the subcommittee discussed the potential use of 
solar in construction and where it could be added to the building, at the suggestion of 
Councilmember Giordano. Staff displayed some of the fixtures and furniture going out to 
bid, which were very impressive.  Ms. Polanski looked forward to this step of the 
building. She also noted that staff offered a tour of the project site to Councilmembers. 
 
Motion:   to receive staff progress report on the Senior Center Project No. 8176 
 
Motion/Second:   Agency/Councilmember Polanski / Vice Chair/Vice Mayor McHugh 
 
Motion carried by a vote of:                            AYES:  5 
                                                                                NOES:  0 

  
RA 5.  Receive Financial 
Status Report for Year Ended 
June 30, 2009  

Finance Director Emma Karlen provided a summary of unaudited General Fund status for 
the fiscal year that ended on June 30, 2009.  The major revenue shortfall at end of the year 
was reduced Transient Occupancy (hotel) Tax, 23% below what the budget anticipated.  
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Building and Fire Permits revenue was also lower than expected by 21%.  Recent success 
of the use tax generation program had helped significantly in the sales tax revenue 
category. 
 
Ms. Karlen discussed reimbursements from the federal government (FEMA) for Fire 
Department expenses (overtime costs) for firefighters who went out of the City on 
response teams.  
 
Next, expenditures ended the year at 92.6% of the anticipated budgeted amount, primarily 
due to department savings on spending throughout the year. There was still a $2.6 million 
deficit at the end of the year in the General Fund.  The result was that use of the 
Redevelopment Agency loan payment would be far less than the $6 million in the original 
budget.  $22.9 million remained in reserve funds at year’s end. 
 
Mayor Livengood noted that the expenditure rate was commendable, for the staff’s hard 
work, on keeping spending down.  He was very impressed.  
 
Councilmember Giordano asked Ms. Karlen about the pre-funding of retiree medical 
benefits. Was it included and staff responded yes, each year a small amount was funded. 
 
Vice Mayor McHugh shared the Mayor’s point of view on staff expenses.  He was 
impressed at the high rate of reserves the City maintained.  That was very wise and he 
saluted the Council and staff on that subject. 
 
Motion:  to receive the unaudited financial status report for the Fiscal Year ended June 30, 
2009 
 
Motion/Second:   Agency/Councilmember Giordano / Vice Chair/Vice Mayor McHugh  
 
Motion carried by a vote of:                            AYES:  5 
                                                                                NOES:  0 

  
*RA 6.  Final FY 2009-10 
Budget and 2009-2014 CIP 

Received the Final City of Milpitas Budget for FY 2009-10 and the 2009-2014 Capital 
Improvement Program. 

  
*RA 7.  Approve FY 2008-09  
Year End Budget Adjustments  

Approved the Fiscal Year 2008-09 year-end budget appropriations (itemized on the 
budget change form) related to issues in Public Works and in the Neighborhood Services 
budget related to CDBG reimbursements. 

  
RA 8.  ADJOURNMENT Chair/Mayor Livengood adjourned the Redevelopment Agency meeting at 7:36 PM. 

 
 

Meeting minutes submitted by 
Mary Lavelle, Agency Secretary 

 
 


