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Task ForceTask Force

Mayor and City Council Directed Task ForceMayor and City Council Directed Task Force
Consists of Nine (9) MembersConsists of Nine (9) Members

Councilmember Debbie GiordanoCouncilmember Debbie Giordano
City Manager City Manager -- Tom WilliamsTom Williams
Finance DirectorFinance Director-- Emma KarlenEmma Karlen
One (1) Representative from Each UnionOne (1) Representative from Each Union

POAPOA
IAFFIAFF
MidMid--ManagementManagement
MSAMSA
MEAMEA
ProtechProtech



Goals and ObjectivesGoals and Objectives 
Initial Task Force Meeting Initial Task Force Meeting 

September 9, 2009September 9, 2009

Brainstorm and collaborate on ideas to solve the CityBrainstorm and collaborate on ideas to solve the City’’s s 
onon--going structural deficit.going structural deficit.

Present to the City Council on December 15, 2009, a Present to the City Council on December 15, 2009, a 
progress report; and present final plan to balance progress report; and present final plan to balance 
cost/revenue by 2013 in February 2010.cost/revenue by 2013 in February 2010.

All involved work together in a spirit of cooperation to All involved work together in a spirit of cooperation to 
succeed in the challenge.succeed in the challenge.

Respect the meet and confer process and current Respect the meet and confer process and current 
contract obligationscontract obligations



Task Force Discussion Continued Task Force Discussion Continued -- 
Overview of the ProblemOverview of the Problem

City has experienced an annual deficit of $6 City has experienced an annual deficit of $6 -- $9 million over the last $9 million over the last 
decade. Current deficit is $8.7 million. decade. Current deficit is $8.7 million. 

Only way to resolve budget deficit is to reduce expenditures, Only way to resolve budget deficit is to reduce expenditures, 
increase revenue, or some combination of both. This is the increase revenue, or some combination of both. This is the 
underlying challenge. underlying challenge. 

This is one of the most challenging policy issues facing the CitThis is one of the most challenging policy issues facing the City. y. 

What can we directly impact?What can we directly impact?
CanCan’’t Control Medical Cost Increases or State for examplet Control Medical Cost Increases or State for example
Revenues: Sales Tax Revenues: Sales Tax –– Property Tax Property Tax –– TOT/some controlTOT/some control
Other Cost Creep/some controlOther Cost Creep/some control



Expenditures Outpaced Revenue GrowthExpenditures Outpaced Revenue Growth 
-- Revenue (Excluding Op. Transfers) Averages 2.4% Revenue (Excluding Op. Transfers) Averages 2.4% 

while Expenditure Averages 3.1% per yearwhile Expenditure Averages 3.1% per year
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Sales Tax Cash Receipts By Fiscal YearSales Tax Cash Receipts By Fiscal Year 
(Not Adjusted for Inflation)(Not Adjusted for Inflation) 
Still Below FY 2001 Level Still Below FY 2001 Level 

13.63

16.52

18.83

15.01

13.22
12.66

14.41

16.23
17.38

16.17 16.25
15.58

0

2

4

6

8

10

12

14

16

18

20

FY 99 FY 00 FY 01 FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY08 FY09 FY 10

(In millions)

---Estimated---

Source: MuniServices



Employer PERS Contribution rates are Employer PERS Contribution rates are 
expected to increase significantly in FY 2011expected to increase significantly in FY 2011-- 

12 and remain high for the next 20 years12 and remain high for the next 20 years
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Medical Insurance Premium Medical Insurance Premium 
Averages 11.4% Increase Per Year Since 2000Averages 11.4% Increase Per Year Since 2000
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General Fund Five Year ForecastGeneral Fund Five Year Forecast 
As of December 2009As of December 2009 

(in millions)(in millions)

FY10FY10--1111 FY11FY11--1212 FY12FY12--1313 FY13FY13--1414 FY14FY14--1515
RevenuesRevenues $50.34$50.34 $52.37$52.37 $54.36$54.36 $56.31$56.31 $58.24$58.24
Op TransfersOp Transfers 10.2110.21 10.3910.39 10.7710.77 10.9510.95 11.2011.20

Total RevenuesTotal Revenues 60.5560.55 62.7662.76 65.1365.13 67.2667.26 69.4469.44

SalariesSalaries $39.70$39.70 $40.30$40.30 $40.30$40.30 $40.30$40.30 $40.30$40.30
BenefitsBenefits 18.5218.52 19.8419.84 21.4021.40 23.3123.31 24.0324.03
Supplies & Contr SvcsSupplies & Contr Svcs 11.4711.47 11.6311.63 11.7911.79 11.9611.96 12.1212.12

Total ExpendituresTotal Expenditures 69.6969.69 71.7771.77 73.4973.49 75.5775.57 76.4576.45

Surplus/(Deficit)Surplus/(Deficit) (9.14)(9.14) (9.01)(9.01) (8.36)(8.36) (8.31)(8.31) (7.01)(7.01)



General Fund Operating CostsGeneral Fund Operating Costs
Total General Fund is $67.3 millionTotal General Fund is $67.3 million

General Fund Payroll is 83% of GF BudgetGeneral Fund Payroll is 83% of GF Budget
–– Salary =Salary = $35.1 million $35.1 million 
–– Benefits =Benefits = $20.8 million $20.8 million 
–– Grand Total =Grand Total = $55.9 million$55.9 million

–– Benefits continue to increase significantlyBenefits continue to increase significantly-- Benefits are now Benefits are now 
59% of salary.59% of salary.

Remaining $11.4 million includes:Remaining $11.4 million includes:
–– EquipmentEquipment
–– Liability InsuranceLiability Insurance
–– SuppliesSupplies
–– ProgramsPrograms
–– UtilitiesUtilities



Significant Benefit CostsSignificant Benefit Costs

PERS = PERS = $6.9m or 19.64%$6.9m or 19.64%
Group Insurances = Group Insurances = $5.7m or 16.12%$5.7m or 16.12%
Retiree Medical Benefits = Retiree Medical Benefits = $2.8m or 7.89%$2.8m or 7.89%
Incentive Pay = Incentive Pay = $2.7m or 7.7%$2.7m or 7.7%
Workers Compensations = Workers Compensations = $1.2m or 3.3%$1.2m or 3.3%
Medicare = Medicare = $0.5m or 1.38%$0.5m or 1.38%
Retiree Dependent Contr. = Retiree Dependent Contr. = $0.5m or 1.28%$0.5m or 1.28%
Fixed Allowances =Fixed Allowances = $0.3m or 1.0%$0.3m or 1.0%
LIUNA Contribution = LIUNA Contribution = $0.3m or .75%$0.3m or .75%

Grand Total  = $21 million or 59% of PayrollGrand Total  = $21 million or 59% of Payroll



Primary Revenue SourcesPrimary Revenue Sources

Property Tax Property Tax -- $17.2 m$17.2 m

Sales Tax Sales Tax -- $15.6 m$15.6 m

TOT TOT -- $4.0m$4.0m
Historically receive $5.5Historically receive $5.5--$6m$6m

Service Charges Service Charges -- $3.6$3.6

Permits/License/Fees Permits/License/Fees -- $3.0m$3.0m



Task ForceTask Force 
Meeting of 9/23/09Meeting of 9/23/09 

Revenue Generating IdeasRevenue Generating Ideas

Transfer Tax Transfer Tax –– For Home SalesFor Home Sales
A local tax adopted by City CouncilA local tax adopted by City Council
3% 3% ±± -- Achieve $1 million a yearAchieve $1 million a year

Cost Recovery for all programs offeredCost Recovery for all programs offered
Look at leasing opportunitiesLook at leasing opportunities

Asset Management Program Asset Management Program 
Sell Surplus Land Sell Surplus Land –– City InventoryCity Inventory
Look at Parking Ticket Revenue and Towing FeesLook at Parking Ticket Revenue and Towing Fees
Utility users tax Utility users tax 
Business License FeesBusiness License Fees

Review StructureReview Structure
Removal of TreesRemoval of Trees

Fee and Fines for Damaged TreesFee and Fines for Damaged Trees



Task ForceTask Force 
Revenue Generating Ideas ContRevenue Generating Ideas Cont……

Certify back flowCertify back flow
Internal (Annual Certify)Internal (Annual Certify)

Fee for CleanFee for Clean--OutOut
Look at Ordinance ChangesLook at Ordinance Changes

NonNon--Resident Fee IncreasesResident Fee Increases
Storm Drain FeeStorm Drain Fee
Sewer Connection FeeSewer Connection Fee
Meter FeesMeter Fees
O/H Charges O/H Charges 

100% Cost Recovery100% Cost Recovery



Task ForceTask Force 
Revenue Generating Ideas ContRevenue Generating Ideas Cont……

Equipment Rate FeeEquipment Rate Fee
Charge flat hourly feeCharge flat hourly fee’’s s –– Use Caltrans as basisUse Caltrans as basis

Look at Cost Recovery Look at Cost Recovery 
Efficiencies for back charges to ContractorEfficiencies for back charges to Contractor’’s and ratess and rates

Charge for utility locationsCharge for utility locations
TwoTwo--tier fees for P.D.tier fees for P.D.
Review master fee scheduleReview master fee schedule
Aggressive Enforcement forAggressive Enforcement for

Business License FeesBusiness License Fees
False Alarms/Fire/P.D.False Alarms/Fire/P.D.
Business Inspections Business Inspections –– charge for return servicescharge for return services



Task ForceTask Force 
Revenue Generating Ideas ContRevenue Generating Ideas Cont……

Haz Mat Cost RecoveryHaz Mat Cost Recovery
Actual enforcementActual enforcement

911 Fees911 Fees
$1.50$1.50

Sales TaxSales Tax
.25% Local Only.25% Local Only

Contract Our ServicesContract Our Services
ArboristArborist
Fire Ext. Training to companiesFire Ext. Training to companies
P.D. extra ServicesP.D. extra Services

Hire a professional grant writerHire a professional grant writer



Task ForceTask Force 
Meeting of 10/7/09Meeting of 10/7/09 

Cost Reduction IdeasCost Reduction Ideas

Negotiating Price and Volume with vendorsNegotiating Price and Volume with vendors

PrePre--Approval Process for DevelopmentsApproval Process for Developments

Work Furlough (1 day a month)Work Furlough (1 day a month)

37.5 hour work week for all37.5 hour work week for all

Opt out of Medical Opt out of Medical 
Get half of the premium instead  of $125.00 a Get half of the premium instead  of $125.00 a 
monthmonth

PERSPERS
Employees contribute more or reduce benefitsEmployees contribute more or reduce benefits
Look at 2 tiered systemLook at 2 tiered system



Task Force Task Force 
Cost Reduction Ideas Cont..Cost Reduction Ideas Cont..

Reduce new hire medical benefits by 50% or what is viable.Reduce new hire medical benefits by 50% or what is viable.

Investigate contract services as employees leave.Investigate contract services as employees leave.

Solar energy installations for City facilities.Solar energy installations for City facilities.

Reduce use of consultants in Engineering.Reduce use of consultants in Engineering.

Use more inUse more in--house design work ($10khouse design work ($10k--$20k type of work).$20k type of work).

Delay upgrade to Windows OS or replace with a free system.Delay upgrade to Windows OS or replace with a free system.

If cannot get cost recovery, look at eliminating programs such aIf cannot get cost recovery, look at eliminating programs such as s 
Rainbow Theatre, PreRainbow Theatre, Pre--school program, swim program and/or DARE school program, swim program and/or DARE 
program.program.

Golden handshakeGolden handshake--especially with twoespecially with two--tiered benefit system.tiered benefit system.



Task ForceTask Force 
Cost Reduction Ideas Cont..Cost Reduction Ideas Cont..

ORGANIZATIONAL NEEDS:ORGANIZATIONAL NEEDS:
Yard Master Yard Master –– Corp YardCorp Yard

Use Current StaffUse Current Staff
Look at Reorganization of Public Works/Park MaintenanceLook at Reorganization of Public Works/Park Maintenance
Cost vs. Benefit (Crews, Inventory Process, and Contract Cost vs. Benefit (Crews, Inventory Process, and Contract 
Services)Services)

Trucks run all day for signage and warning lightsTrucks run all day for signage and warning lights
All Departments complete a study regarding All Departments complete a study regarding 
reorganizationreorganization



Actions to Address DeficitActions to Address Deficit
Step Recently TakenStep Recently Taken

Cost Allocation reduced GF cost by $9.8mCost Allocation reduced GF cost by $9.8m
Use Tax Program generated $1mUse Tax Program generated $1m
Business attraction and retentionBusiness attraction and retention
Master Fee Schedule Update including towing feesMaster Fee Schedule Update including towing fees

Any feasible plan must include a combination of revenue Any feasible plan must include a combination of revenue 
enhancements and cost reductions.enhancements and cost reductions.

Any meaningful revenue enhancement requires voter approval.Any meaningful revenue enhancement requires voter approval.

Any meaningful cost reduction requires meet/confer and changes tAny meaningful cost reduction requires meet/confer and changes to o 
labor contracts.labor contracts.



Next StepsNext Steps

Receive Direction from City CouncilReceive Direction from City Council

Finalize Draft Plan with Task Force for Finalize Draft Plan with Task Force for 
Review by City Council on Review by City Council on 
February 16, 2010 February 16, 2010 
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