City of Milpitas

REQUEST FOR PROPOSALS J
RFP 1190 Wy pect™
For
Janitorial Service

Notice is hereby given that sealed proposals will be received at the Purchasing Office, until August
6, 2010 at 2:00 PM local time, for furnishing all labor, supervision, methods and processes,
implements, tools, machinery, equipment, transportation and materials for : -

Janitorial Service at Five City Locations
in accordance with the City of Milpitas plans, specifications and contract documents.

SUBMITTING THE BID: (a) The City of Milpitas prefers that bids be submitted electronically.
Electronic bids may be submitted through a secure mailbox at Public Purchase
(www.publicpurchase.com) until the date and time as indicated in this document. It is the sole
responsibility of the supplier to ensure their bid reaches Public Purchase before the closing date and
time. There is no cost to the supplier to submit City of Milpitas bids electronically via Public
Purchase. (b) Electronic bids may require the uploading of electronic attachments. The submission
of attachments containing embedded documents is prohibited. All documents should be attached as
separate files. (¢) HARD COPY - If the supplier chooses to submit the bid directly to the City in
writing: The bid must be signed in ink, sealed, and delivered to the City of Milpitas Information
Counter in the first floor lobby of City Hall at 455 B. Calaveras Blvd. Milpitas CA 95035 by the
"Due Date and Time.” The "Solicitation Number" and "Due Date" must appear on the outside of the
envelope. It is the sole responsibility of the supplier to ensure their bid reaches The City of Milpitas
Purchase Division before the closing date. Bids, modifications, or corrections received after the
closing time on the "Due Date" will be considered late and will be returned unopened.

Specifications. Specifications may be examined and obtained at no charge on the Public Purchase
website, or by calling 408-586-3162.

Pre-Proposal Conference. A MANDATORY pre-proposal conference and job site bid walk will be
held at 9:00 AM on August 2, 2010 at City Hall (Jobby) 455 E. Calaveras Blvd Milpitas, CA
95035-5411.

Payment Bond. Upon execution of the contract, the Successful Proposer will be required to furnish a
Payment Bond in an amount equal to one hundred percent (100%) of the total amount of the
contract. ' '

Performance Bond. Upon execution of the contract, the Successful Proposer will be required to
furnish a Performance Bond in an amount equal to one hundred percent (100%) of the total amount
of the contract.

Substitution of Securities. The Contractor shall be permitted to substitute securities for any monies
withheld by the City of Milpitas to ensure performance under this contract, such substitution to be
subject to the limitations and requirements of Public Contract Code Section 22300.




Signature
Purchasing Agent

Published:  Milpitas Post
7/30/2010 & 8/06/2010



SCOPE OF WORK

Provide comprehensive janitorial services at the following five specific locations and basic

dimensions:

'LOCATIONS | ADDRESS SQUARE FOOTAGE
City Hall Complex 455 E. Calaveras (Refer to floor pians)*
Sports Center/Teen Center 1325 E. Calaveras (Refer to floor plans)*
Main Fire Station 777 S. Main ‘ (Refer to floor plans)*
Police Substations/Mall 1210 Great Mall (2) (Refer to floor plans)*
City Parking Garage 120 N. Main St. (Refer to floor plans)*

* Floor Plans will be provided at the pre-proposal conference.

MINIMUM BASIC REQUIREMENTS

It is recommended that each proposer carefully review the following, as
any proposer that is unable to fulfill the minimum basic requirements will
not be considered for evaluation.

1.

The contractor must have a minimum of five (5) years of relevant experience in contract
janitorial service and must currently operate a branch facility located in Santa Clara County
or within a distance acceptable to the Purchasing and the Public Works Departments.

The contractor shall be independent and, as such, the hiring, training, equipping, supervision,
directing and discharging of their employees shall be the responsibility of the contractor.
The payment of federal, state and local taxes and overtime wages shall also be the
responsibility of the contractor,

The contractor must furnish all labor, cleaning materials (cleaning chemicals, floor wax, wax
stripper, and other expendable supplies) and equipment (including, but not limited to,
ladders, lifts, vacuum cleaners, extractors, floor machines, mops and buckets) required to
perform interior/exterior janitorial service per building service schedules as specified within
this document, excluding holidays. The City will provide supplies such as: hand soap, paper
hand towels, toilet tissue, paper seat covers and restroom deodorants.

The contractor must furnish, and all the employees (including coordinators and supervisors)
must wear uniforms. All personnel must have a visible company name, logo, badge, etc., on
their uniforms.



10.

11.

All employees of the contractor must have a background security check (LifeScan), and be a

minimum of twenty-one (21} years of age and have a minimum of two (2) vears janitorial
experience and be fully trained in the custodial service trade.

The contractor shall maintain a current business license with the City of Milpitas. The
proposers State contractor's license must not be currently under probation or suspension as
set forth by the State of California, Department of Consumer Affairs.

Contractor must provide the Facility Maintenance Supervisor with an emergency telephone
number where contractor may be reached at any time, 24 hours a day.

Contractor must respond to emergency calls relating to deficiency of service by correcting
the deficiency within two hours of receipt of the call.

The contractor must furnish to City, prior to commencement of any services under this
agreement, a list of all chemicals, including, but not limited to, all window cleaning products
that the contractor anticipates bringing onto or using in any property belonging to the City,
together with Material Safety Data Sheets for each chemical. Contractor must provide
updated M.S.D.S. each anniversary of the execution of this contract or sooner when
formulation or knowledge of hazards change.

Contractor accepts responsibility for determining that all necessary safeguards for protection
of contractor's employees are available or will be firnished to employees. All work
performed must conform to CAL-OSHA standards.

Contractors must attend the pre-proposal conference and job-site walk-through.

Additional bid and/or contact requirements are contained in the following exhibits.

Exhibit A ~ Custodial Specifications
Exhibit B — Janitorial Services Schedule
NOTE: The Custodial Specification and Janitorial Services Schedule are “suggested” and for

discussion purposes only; Contractors are encouraged to submit how best to accomplish any and all
tasks in the RFP.



INSTRUCTIONS TO PROPOSER

ACCEPTANCE PERIOD. Unless otherwise specified herein, proposals are firm for a period of
ninety- (90) days.

ADDENDA. Addenda issued pursuant to this IFB, if any, will be posted on Public Purchase.
However, it is the sole responsibility of the bidder to check the website and/or contact the project
manager directly to determine that they have included all addenda in their proposal before
submitting it to the City. Any proposal submitted that does not acknowledge each and every addenda
issued will be considered non-responsive. Addenda, if any, must be acknowledged on the bid form in
the space provided.

AUTHORIZED SIGNATURES. Every proposal must be signed by the person or persons legally
authorized to bind the Proposer to a contract for the execution of the work. Upon request of the City
of Milpitas, any agent submitting a proposal on behalf of a Proposer shall provide a current power of
attorney certifying the agent’s authority to bind the Proposer. If an individual makes the proposal,
his or her name, signature, and post office address must be shown. If a firm or partnership makes the
proposal, the name and post office address of the firm or partnership and the signature of at least one
of the general partners must be shown. If a corporation makes the proposal, the proposal shall show
the name of the state under the laws of which the corporation is chartered, the name and post office
address of the corporation and the title of the person signing on behalf of the corporation. Upon
request of the City of Milpitas, the corporation shall provide a certified copy of the bylaws or
resolution of the board of directors showing the authority of the officer signing the proposal to
execute contracts on behalf of the corporation.

AWARD OF PROPOSAL. Award will be made to the Proposer offering the most advantageous
proposal after consideration of all Evaluvation Criteria set forth below. The criteria are not listed in
any order of preferences. An Evaluation Committee will be established by the City of Milpitas. The
Committee will evaluate all proposals received in accordance with the Evaluation Criteria. The City
of Milpitas reserves the right to establish weight factors that will be applied to the criteria depending
upon order of importance. Weight factors and evaluation scores will not be released until after
award of proposal. The City of Milpitas shall not be obligated to accept the lowest priced proposal,
but will make an award in the best interests of the City of Milpitas after all factors have been
evaluated

AWARD EVALUATION CRITERIA. Evaluation Criteria that will be used 1o evaluate all
proposals that are received are listed below:

1. Understanding of the work required by the City.

2. Quality and responsiveness of the proposal.

3. Demonstrated competence and professional qualifications necessary for satisfactory
performance of the work required by the City.

4. Recent experience in successfully performing similar services for other municipalities or

companies.

Proposal approach in completing the work.

References.

7. Background and related experience of the specific individuals assigned to this project.

o
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8. Proposed compensation.

The evaluation committee may also contact and evaluate the Proposer's and subcontractor's
references; contact any Proposer to clarify any response; contact any current users of a Proposer’s
services; solicit information from any available source concerning any aspect of a proposal; and seek
and review any other information deemed pertinent to the evaluation process. The evaluation
comimittee shall not be obligated to accept the lowest priced proposal, but shall make an award in the
best interests of the City of Milpitas.

Discussions may, at the City of Milpitas’ sole option, be conducted with responsible Proposers who
submit proposals determined to be reasonably susceptible of being selected for an award.
Discussions may be for the purpose of clarification to assure full understanding of, and
responsiveness to, the solicitation requirements. Proposers shall be accorded fair and equal
treatment with respect to any opportunity for discussion and written revision of proposals. Revisions
may be permitted after submissions and before award for obtaining best and final proposals. In
conducting discussions, the City of Milpitas will not disclose information derived from proposals
submitted by competing Proposers. A Notification of Intent to Award may be sent to any Proposer
selected. Award is contingent upon the successful negotiation of final contract terms. Negotiations
shall be confidential and not subject to disclosure to competing Proposers unless an agreement is
reached. If contract negotiations cannot be concluded successfully, the City of Milpitas may
negotiate a contract with the next highest scoring Proposer or withdraw the RFP.

AWARD SELECTION PROCESS. Selection of qualified Proposers will be based on the following:
quality and completeness of submitted proposal; understanding of project objectives; project approach,
experience and expertise with public agencies and similar types of efforts; and references. Additional
questions may be asked of Proposers and interviews may be conducted. Proposers will be notified of
any additional required information or interviews after the written proposals have been evaluated.

Interviews will be held with the most qualified respondents. The recommended proposals will be
submitted to the (awarding authority) for contract approval. The Proposer selected will enter into a
contract with the City of Milpitas.



EXAMPLE OF A WEIGHTED EVALUATION

EVALUATION CRITERIA PERCENTAGE
Understanding of the work required by the City. _ 10
Quality and responsiveness of the proposal. 6
Demonstrated competence and professional qualifications necessary for 6
satisfactory performance of the work required by the City.
Recent experience in successfully performing similar services for other 6
municipalities or companies.
Proposal approach to completing the work. : 10
References. 6
Background and related experience of the specific individuals assigned to this 6
project.
Proposed compensation. 50

The above percentages show the relative importance of individual criterion. The evaluation committee
will use these criteria to score the proposals.

CANCELLATION OF SOLICITATION. The City of Milpitas may cancel this solicitation at any
time.

COMPLIANCE WITH LAWS. All proposals shall comply with current federal, state, and other laws
relative thereto.

CONTRACT DOCUMENTS, EXAMINATION OF. It is the responsibility of the Proposer to
carefully thoroughly examine and be familiar with legal and procedural documents, general
conditions, all forms, specifications, drawings, plans, and addenda (if any), hereinafter referred to as
Contract Documents. Proposer shall satisfy himself as to the character, quantity, and quality of work
to be performed and materials, labor, supervision, equipment and appurtenances necessary to
perform the work as specified by the Contract Documents. The failure or neglect of the Proposer to
examine the Contract Documents shall in no way relieve him from any obligations with respect to
the solicitation or contract. The submission of a proposal shall constitute an acknowledgment upon
which the City of Milpitas may rely that the Proposer has thoroughly examined and is familiar with
the contract documents. The failure or neglect of a Proposer to receive or examine any of the
contract documents shall in no way relieve him from any obligations with respect to the Proposal.
No claim will be allowed for additional compensation that is based upon a lack of knowledge of any
solicitation document.

DEFINITION OF TERMS. For the purposes of this RFP, the following definitions will be used:

a. Contractor. Same as Successful Proposer.
b. Evaluation Committee. An independent committee established by the City of Milpitas to
review, evaluate, and score the proposals, and to recommend award to the Proposer that
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submitted the proposal determined by the committee to be in the best interest of the City of
Milpitas.

May. Indicates something that is not mandatory but permissible.

Must/Shall. Indicates a mandatory requirement. A proposal that fails to meet a mandatory
requirement will be deemed non-responsive and not be considered for award.

Propeser. The person or firm making the offer.

Proposal. The offer presented by the Proposer.,

RFP. Acronym for Request For Proposals.

Should. Indicates something that is recommended but not mandatory. Failure to do what
"should" be done will not result in rejection of your proposal.

Submittal Deadline. The date and time on or before all proposals must be submitted.

J.  Successful Proposer. The person, contractor, or firm to whom the award is made.

= o
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DISQUALIFICATION OF PROPOSER. If there is reason to believe that collusion exists among the
Proposers, the City of Milpitas may refuse to consider proposals from participants in such collusion.
No person, firm, or corporation under the same or different name, shall make, file, or be interested in
more than one proposal for the same work unless alternate proposals are called for. A person, firm, or
corporation who has submitted a sub-Proposal to a Proposer, or who has quoted prices on materials to
a Proposer, is not thereby disqualified from submitting a sub-Proposal or quoting prices to other
Proposers. Reasonable ground for believing that any Proposer is interested in more than one Proposal
for the same work will cause the rejection of all Proposals for the work in which a Proposer is
interested. If there is reason to believe that collusion exists among the Proposers, the City of Milpitas
may refuse to consider Proposals from participants in such collusion. Proposers shall submit as part of
their Proposal documents the completed Non-Collusion Affidavit provided herein.

DOCUMENTS TO BE RETURNED WITH PROPOSAL. Failure to completely execute and submit
the required documents before the Submittal Deadline may render a proposal non-responsive. The
documents that must be returned by the Submittal Deadline are listed on the form entitled "Proposal
Documents To Be Returned" and attached hereto.

ESCROW IN LIEU OF RETENTION. In the event the Contractor wishes to choose this option, the
Contractor shall enter into an escrow agreement with the City of Milpitas. The escrow agent shall be
a qualified bank approved by the City of Milpitas. The costs of such escrow account shall be
equivalent in fair market value to the amount to be withheld as performance retention. The
securities shall be held in accordance with the provisions of Public Contract Code Section 22300,
and the implementing agreement.

EXECUTION OF CONTRACT. Time is of the essence of this contract. The Successful
Proposer/Contractor shall execute the contract, including but not limited to signing all necessary
documents and submitting all required bonds and evidences of insurance, within ten (10) days after
personal delivery of the notice or within fifteen (15) days after such notice has been deposited in the
United States mail. One copy of the contract will be returned to the Contractor after the City of
Milpitas executes the contract. In case of failure of the Coritractor to execute and return the contract-
and all required documents within the time allowed, the City of Milpitas may, at its option, consider
that the Proposer has abandoned the contract, in which case the Proposal Security Bond shall be
forfeited by the Proposer and become the property of the City of Milpitas. After the contract has been
executed, including the insurance documents, certificates, and bonds, a Notice to Proceed will be
issued. Proposer agrees to commence work within ten- (10) working days after the date of the Notice




to Proceed, to proceed with the work and fully complete the project within (number of completion
days allowed) from the date of the Notice to Proceed.

EXPERIENCE AND COMPETENCY. The Successful Proposer shall be skilled and regularly
engaged in the general class or type of work called for under the contract. The Successful Proposer
shall also have no less than 5 years' experience in the magnitude and character of the work proposal.
Each Proposer shall be set forth his experience on the form entitled Proposer’s Experience and submit
it with his proposal. It is the intention of the City of Milpitas to award a contract to a Proposer who
furnishes satisfactory evidence that he/she has the requisiie experience, ability, sufficient capital, and
facilities to enable him to prosecute the work successfully and properly, and to complete it within the
time specified in the contract. To determine the degree of responsibility to be credited to the Proposer,
the City of Milpitas will weigh any evidence that the Proposer has performed satisfactorily other
contracts of like nature, magnitude, and comparable difficulty and comparable rates of progress. In
selecting the lowest responsive and responsible Proposer, consideration will be given not only to the
financial standing but also to the general competency of the Proposer for 1he performance of the
work specified in the contract documents.

FIRM PRICE PERIOD. Proposers’ offer shall remain open and firm for a period of not less than
ninety (90) calendar days from the Submittal Deadline.

FORMATION OF CONTRACT. Proposer’s signed proposal and City of Milpitas’ written
acceptance shall constitute a binding contract.

INDEPENDENT CONTRACTOR. Contractor covenants that it presently has no interest, and shall
~not acquire any interest, direct or indirect, financial or otherwise, which would conflict in any
manner or degree with the performance of the services hereunder. Contractor further covenants that,
in the performance of this contract, no subcontractor or person having such an interest shall be
employed. Contractor certifies that to the best of his knowledge, no one who has or will have any
financial interest under this contract is an officer or employee of the City of Milpitas. It is expressly
agreed by Contractor that in the performance of the services required under this contract, Contractor,
and any of its subcontractors or employees, shall at times be considered independent Contractors and
not agents of the City of Milpitas.

INFORMED PROPOSER. Proposers are expected to fully inform themselves as to the conditions,
requirements, and specifications before submitting proposals. Failure to do so will be at Proposers’
own risk and they cannot secure relief on the plea of error.

INK OR TYPEWRITTEN. All information, prices, notations, signatures, and corrections must be in
ink or typewritten. Mistakes may be crossed out and corrections typed or printed adjacent to the
mistake and initialed in ink by the person signing the proposal.

INTERPRETATION OF CONTRACT DOCUMENTS. If any person is in doubt as to the true
‘meaning of any part of the specifications or other contract documents, or finds discrepancies or -
omissions in the specifications, he may submit to the City of Milpitas a written request for an
interpretation or correction. Requests for interpretations shall be made in writing and delivered by
email to cschroeder@ci.milpitas.ca.gov . Requests for interpretation submitted less than 48 hours
before the Submittal Deadline will not be answered. When the City of Milpitas considers
interpretations necessary, interpretations will be in the form of an addendum to the contract
documents, and when issued, will be posted on the Public Purchase website. All such addenda shall
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become a part of the contract. Oral and other interpretations or clarifications shall be without legal
or coniractual effect. It is the responsibility of each Proposer to register with Public Purchase. Any
prospective Proposer who obtained a set of contract documents from anyone other than the City of
Milpitas is also responsible for registering with Public Purchase.

NOMENCILATURES. The terms Successful Proposer, Successful Contractor, and Contractor may
be used interchangeably in these specifications and shall refer exclusively to the firm with whom the
City of Milpitas enters into a contract because of this solicitation.

NON-COLLUSION AFFIDAVIT. Proposers are required to submit a Non-Collusion Affidavit with
their Proposals.

OFFERS OF MORE THAN ONE PRICE. Proposers are NOT allowed to submit more than one
proposal.

OPENING OF PROPOSALS. All proposals, irrespective of irregularities or informalities, will be

opened and the names of the Proposers will be publicly read aloud at the Submittal Deadline. No

other information will be released until after the award. All interested persons are invited to be

present at the opening and reading of proposals.

a. Postponement of Opening. The City of Milpitas reserves the right to postpone the Submittal
Deadline and opening of proposals any time before the date and time announced in the Request For
Proposals or subsequent addenda.

PRICE DISCREPANCIES. In the event that there are unit price items in a proposal schedule and the
"amount" indicated for a unit price of an item does not equal the product of the unit price and quantity
listed, the unit price shall govern and the amount will be corrected accordingly. If there is more than
one item in a proposal schedule, and the total indicated for the schedule does not agree with the sum of
prices of the individual items, the prices given for the individual items shall govern and the total for the
schedule will be corrected accordingly. The Proposer will be bound by said corrections.

PRICES. All Proposals shall give the prices proposed, both in writing and in figures, shall give all
other information requested herein, and shall be signed by the Proposer’s authorized representative.
Proposal prices shall include everything necessary for the completion of construction or fulfillment of
the contract including but not limited to furnishing all materials, equipment, tools, facilities and all
management, superintendence, labor, services, taxes, licenses and permits required to complete the
work in accordance with the contract documents, except as may be provided otherwise in the contract
documents. The work and the proposal price shall also include providing the necessary safety
precautions such as barricades, warning signs for protection of the public and any necessary “cleanup”
that is required to restore the work site to a satisfactory condition. Any items shown on the plans or
details or described in the specifications that are not specifically listed in the proposal item are to be
considered included in the proposal item and no additional or special compensation will be allowed. In
the event that there is more than one proposal item in the proposal schedule, the Proposer shall furnish
a price for all proposal items in the schedule, and failure to do so will render the proposal as non-
responsive and may cause its rejection. The total amount of the proposal will be the sum of the fotal
prices of all items in the proposal schedule.

PROPOSAL FORMS
a. Forms. Proposals must be submitted on preprinted forms supplied by the Purchasing Office.
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b. Copies. One original and (3) must be submitted on or before the Submittal Deadline. Proposers
shall submit one (1) original proposal marked “MASTER” the identical copies. Envelopes
containing the original and the copies should be marked in accordance with the directions found
elsewhere in these instructions. |

c. Discrepancies. If discrepancies are found between the copies, or between the original and copy
or copies, the original "MASTER" will provide the basis for resolving such discrepancies. If one
document is not clearly marked “MASTER", the City of Milpitas reserves the right to use the
original as the Master. If no document can be identified as an original bearing original
signatures, Proposer's proposal may be rejected at the discretion of the City of Milpitas.

PROPOSAL CONTENT. Proposer must describe in detail how he will meet the requirements of this
RFP, and may provide additional related information with his proposal. The proposal should be
presented in a format that corresponds to, and references, the sections outlined in the Scope of Work,
and should be presented in the order outlined below. Responses to each section and subsection
should be labeled to indicate which item is being addressed. Proposals should be straightforward and
concise and provide "layman" explanations of technical terms that are used. Emphasis should be
concentrated on conforming to the RFP instructions, responding to the RFP requirements, and on
providing a complete and clear description of the offer. If a complete response cannot be provided
without referencing supporting documentation, you must provide such documentation with the
proposal.

Firms interested in responding to this RFP, must submit the following information, in the order
specified below:

1. Cover Letter. Submit a letter of introduction and executive summary of the proposal.
The letter must contain the original signature of the person authorized by your firm to
obligate your firm to perform the comumitments contained in the proposal.
Submission of the letter will constitute a representation that your firm is willing and
able to perform the commitments contained in the proposal. The cover letter should
describe the proposer and include all of the following:

1.1 The official name of the proposer, as well as any fictitious business names.

1.2° The proposer’s organizational structure (e.g. corporation, partnership, limited
liability company, etc.)

1.3 The jurisdiction in which the proposer is organized and the date of such
organization.

1.4 The address of the proposer's headquarters, and of any local office of the
proposer involved in the proposal. Included in this section should be the
representative the proposer has authorized to act on behalf of, and bind the

proposer.~ The representative's addresses, e-mail, ‘telephone and fax numbers - -

provided in this section will be used for all notification regarding this RFP.
1.5  The proposer's Federal Tax Identification Number.

1.6 A representation that the proposer is in good standing in the State of
California and has all necessary licenses, permits, approvals and
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authorizations necessary in order to perform all of the proposer's obligations
in connection with this RFP and the Final Agreement.

1.7 Anacceptance of all conditions and requirements contained in this RFP.

Table of Contents. A table of contents listing the individual sections of the proposal
and their corresponding page numbers.

Executive Summary. A brief synopsis of the highlights of the proposal and the
overall benefits of the proposal to the City.

Proposal Approach. A brief synopsis that includes a discussion of any and all
methodologies or approaches to completing the work.

Proposer-Qualifications and Experience. A detailed summary of the capabilities of
the proposer that pertain to this RFP. Describe the proposer’s organization (including
any and all affiliates and subsidiaries, whether located inside or outside of Santa Clara
County). Describe plans to handle the additional business if awarded this contract,
with details on additional personnel, organizational changes and equipment required.

Key Personnel - Qualifications and Experience. A complete list of and resumes for

all key personnel associated with the proposal must be provided. For each person on
the list, the following information must be included: (i) the person’s relationship with
the proposer, including job title and years. of employment with the proposer; and
assignment of work within your firm’s work team,; (ii) the role that the person will
play in connection with this proposal; (iii) address, e-mail, telephone and fax
numbers; (iv) the person’s educational background; (v) the person’s relevant
experience. This section of the proposal should include a written assurance that
the key individuals listed and identified will be performing the work and will not
be substituted with other personnel or reassigned to another project without the
City’s prior approval. Submit no more than three pages of information for each
person listed.

References. Complete reference information from a minimum of three institutions or
agencies for which the proposer provides or has provided comparable services. Each
such reference must include the name and location, annual dollars spent, the scope of
services performed, and the name, address, email, telephone and fax numbers of the
person who may be contacted for reference information. Descriptions should be
limited to one page for each project. If joint contractors or subcontractors are
proposed, provide references with the same information.

Proposals, which appear unrealistic in the terms of technical commitments, lack of technical
competence, or are indicative of failure to comprehend the complexity and risk of this contract, may

be rejected.

Proposer must include in his proposal a complete disclosure of any alleged significant prior or
ongoing contract failures, any civil or criminal litigation or investigation pending which involves the
Proposer or in which the Proposer has been judged guilty or liable. Failure to comply with the terms
of this provision will disqualify any proposal. The City of Milpitas reserves the right to reject any
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proposal based upon the Proposer’s prior history with the City of Milpitas or with any other party,
which documents, without limitation, unsatisfactory performance, adversarial or contentious
demeanor, significant failure(s) to meet contract milestones or other contractual failures.

The City of Milpitas is not liable for any costs incurred by Proposers before entering into a formal
contract. Costs of developing the proposals or any other such expenses incurred by the Proposer in
responding to the RFP, are entirely the responsibility of the Proposer, and shall not be reimbursed in
any manner by the City of Milpitas.

PROPOSAL DEADLINE. Proposals may be submitted any time before the Submittal Deadline.
Proposals that do not arrive by the Submittal Deadline will be late and will be returned to the
Proposer unopened.

PROPOSAL MODIFICATIONS. Any Proposer who wishes to make modifications to a proposal
already received by the City of Milpitas must withdraw his proposal in order to make the
modifications. Withdrawals must be made in accordance with the terms and conditions of this
solicitation (see Withdrawal of Proposal). All modifications must be made in ink, properly initialed by
Proposer’s authorized representative, executed, and submitted in accordance with the terms and
conditions of this solicitation. It is the responsibility of the Proposer to ensure that modified or
withdrawn proposals are resubmitted before the Submittal Deadline.

PROPOSAI PRICES, NOTATIONS. AND MISTAKES. All prices and notations must be in ink or
typewritten. Mistakes may be crossed out and corrections typed or printed adjacent to the mistake
and initialed in ink by the person signing the Proposal. Offers shall be made separately on each
item. Where there is a conflict between words and figures, words will govern.

- PROPOSAL RECEIVED LATE. Late proposals will not be accepted and will be returned to
Proposers unopened.

PROPOSAL, REJECTION OF. The City of Milpitas reserves the right to reject any proposal, all
proposals, or any part of any proposal presented and readvertise for proposals. The City reserves the
right to cancel the solicitation and make no award. The City of Milpitas reserves the right to reject
the proposal of any Bidder who previously failed to perform adequately for the City of Milpitas or
any other governmental agency. The City of Milpitas expressly reserves the right to reject the
proposal of any Bidder who is in default on the payment of taxes, licenses, or other monies due the
City of Milpitas. The City accepts no liability for any cost incurred by any proposer in the
preparation of a proposal. All costs associated with the preparation of a proposal shall be born solely
by the proposer

PROPOSAL RESULTS. It is not the policy of the City of Milpitas to provide RFP results in
response to telephone inquiries. RFPs are opened publicly in the Purchasing Office, and interested
parties are invited to attend. A tabuiatlon of the names of Proposers wﬂl be posted on the
- Purchasing page of the City website."

PROPOSAL SUBMITTAL. Proposals should be clearly labeled and submitted in a sealed envelope
or box bearing the name of the Proposer, RFP number, and. Submittal Deadline. Proposer’s
authorized representative must properly initial any erasures or alterations of any kind. Proposals that
contain omissions or improper erasures or irregularities may be rejected. No oral, electronic,
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telegraphic, or telephonic proposals or modifications will be considered unless otherwise specified
herein.

PROPOSAL WITHDRAWAL. Proposers' authorized representative may withdraw proposals only
by written request received before the Submittal Deadline.

PROPOSER IS SOLE POINT OF CONTACT. The Successful Proposer will be the sole point of
contact. The City of Milpitas will look solely to the Successful Proposer for the performance of all
contractual obligations which may result from an award based on this RFP, and the awarded
Proposer shall not be relieved for the non-performance of any or all subcontractors.

QUALIFICATION OF PROPOSERS. Each Proposer shall be skilled and regularly engaged in the
general class or type of work called for under the contract. It is the intention of the City of Milpitas to
award a contract to a Proposer who furnishes satisfactory evidence that the Proposer has the requisite
experience, ability, sufficient capital, facilities, and plant to enable the Proposer to prosecute the work
successfully and properly, and to complete it within the time specified in the contract. To determine
the degree of responsibility to be credited to the Proposer, the City of Milpitas will weigh any evidence
that the Proposer has performed satisfactorily other contracts of like nature, magnitude and comparable
difficulty and comparable rates of progress. In selecting the most advantageous proposal,
consideration will be given to the general competency of the Proposer for the work specified in the
contract documents.

QUESTIONS AND COMMENTS. Questions and comments regarding this solicitation must be
submitted in writing on the Public Purchase website. Answers, if any, made by the City of Milpitas
will be posted on the Public Purchase website. Questions submitted less than 48 hours before the due
date and time will not be answered.

REJECTION OF PROPOSALS., WAIVER OF INFORMALITIES. The City of Milpitas reserves the
right to reject any or all proposals, or any part of a proposal. The City of Milpitas reserves the right
to reject the proposal of any Proposer who previously failed to perform adequately for the City of
Milpitas or any other governmental agency. The City of Milpitas expressly reserves the right to
reject the proposal of any Proposer who is in default on the payment of taxes, licenses, or other
monies due the City of Milpitas.

RULES FOR SUBMITTING PROPOSALS,

a.  Submittal Deadline. HARD COPY Proposals must arrive in the (Purchasing Office), 455 E.
Calaveras Blvd., Milpitas, CA 95035-5411, by the Submittal Deadline shown in these
specifications or subsequent addenda. Proposals may be submitted by hand, by courier, or any
other method specified herein.

b.  Responsibility. Proposers are solely responsible for ensuring their proposal is received by the
City of Milpitas in accordance with the solicitation requirements, before Submittal Deadline,
and at the place specified. The City of Milpitas shall not be responsible for any delays in mail
or by common carriers or by transmission errors or delays or mistaken delivery. Delivery of
proposals shall be made at the office specified in the Request For Proposals (this solicitation).
Deliveries made before the Submittal Deadline but to the wrong City of Milpitas office will be
considered non-responsive unless re-delivery is made to the office specified before the
Submittal Deadline.
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c.  Extension of Submittal Deadline. The City of Milpitas reserves the right to extend the
Submittal Deadline when it is in the best interest of the City of Milpitas.

d.  Facsimile Transmissions. Proposals may NOT be submitted by facsimile, unless otherwise
specified herein.

e.  Forms. To be considered for award, each proposal shall be made on forms furnished by the
City of Milpitas. ,

f. - Late Propoesals. The Submittal Deadline it IS FIRM. Proposals will NOT be accepted after
the Submittal Deadline and will be returned to the Proposer unopened. ,

g. Signature. To be considered for award, each proposal shall be signed by an authorized
representative of the Proposer.

h.  Sealed. Proposals MUST BE submitted in a sealed envelope.

i.  Electronic responses must conform to the guidelines in the Invitation for Bid, page 1,
section “SUBMITTING THE BID” (a), (b).

SELL OR ASSIGN. The successful Proposer shall not have the right to sell, assign, or transfer any
rights or duties under this contract without the specific written consent of the City of Milpitas.

SIGNATURES. An individual who is authorized to bind the Proposer must sign the proposal.

SUBCONTRACTOR AGREEMENT TO TERMS OF THIS SOLICITATION. A proposal
submitted in response to this RFP must identify all subcontractors, and outline the contractual
relationship between the awarded Proposer and each subcontractor. It is the Proposer's
responsibility to ensure that an official of each proposed subcontractor signs, a statement to the
effect that the subcontractor has read and will agree to the terms of any contract resulting from this

solicitation. Subcontractor's agreement shall be include as part of the proposal submitted in response
to this RFP.

SUBCONTRACTOR COMPETENCY. The Successful Proposer will be required to establish to the
satisfaction of the City of Milpitas the competency, reliability and responsibility of the subcontractors
proposed to furnish or perform the work described in the contract documents. Before the award of the
contract, the City of Milpitas will notify the Proposer in writing if, after due investigation, the City of
Milpitas has reasonable objection to any proposed subcontractor. If the City of Milpitas has
reasonable objection to any subcontractor the Proposer shall submit an acceptable substitute person to
the City of Milpitas. Persons and entities proposed by the Proposer to be used as subcontractors, and
to whom the City of Milpitas has made no reasonable objection, must be used on the work for which
they were proposed and shall not be changed except with the written consent of the City of Milpitas.

SUBCONTRACTOR INFORMATION. If the proposal includes the use of subcontractors, Proposer
must identify specific subcontractors and the specific requirements of this RFP for which each
proposed subcontractor would perform services.

SUBCONTRACTOR REFERENCES. For all subcontractors that will be used on this project,
Proposers must provide a minimum of two references from similar projects performed for any local
government clients within the last three years. Information provided shall include:

a. Client name;

b. Project description and dates (starting and ending);

¢. Technical environment;

d. Staff assigned to reference engagement that will be designated for work per this RFP;
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e. Client project manager's name and telephone number.

SUBCONTRACTOR SUBSTITUTION. The provisions of the California Subletting and
Subcontracting Fair Practices Act (California Public Contract Code §§4100-4113) are incorporated
herein by this reference and Eddie Loredo, Facilities Maintenance Supervisor on behalf of the
City of Milpitas is authorized to consent to substitutions as provided therein.

BID SUBMITTAL DEADLINE. The Bid Submittal Deadline is August 6, 2010 at 2:00PM local
time. HARD COPY bids must be submitted in sealed envelopes and should be properly identified
with the bid number and Bid Submittal Deadline. Bids must arrive at the Information Counter
located on the first floor of City Hall at 455 E. Calaveras Blvd., Milpitas, CA, 95035-5411, by
August 6, 2010 at 2:00 PM local time. Telephone, telegraphic, facsimile, and late bids will not be
accepted or considered. It is the Bidders' responsibility to see that their bids have sufficient time to
be received by the Purchasing Office before the Bid Submittal Deadline.

Electronic responses must conform to the guidelines in the Invitation for Bid, page 1, section
“SUBMITTING THE BID” (a), (b).

TAXES. Successful Proposer shall pay all federal, state and local taxes, levies, duties and
assessments of every nature due in connection with any work under the contract and shall indemnify
and hold harmless the City of Milpitas from any liability on account of any and all such taxes, levies,
duties, assessments and deductions. Proposal prices shall include said taxes.

TERMS OF THE OFFER. The City of Milpitas reserves the right to negotiate final contract terms
with any Proposer selected. The contract between the parties will consist of the RFP together with
any modifications thereto, the awarded Proposer’s proposal, and all modifications and clarifications
that are submitted at the request of the City of Milpitas during the evaluation and negotiation
process. In the event of any conflict or contradiction between or among these documents, the
documents shall control in the following order of precedence: the final executed contract, the RFP,
any modifications and clarifications to the awarded Proposer’s proposal, and the awarded Proposer’s
proposal. Specific exceptions to this general rule may be noted in the final executed contract.
Proposer understands and acknowledges that the representations above are material and important,
and will be relied on by the City of Milpitas in evaluation of the proposal. Proposer
misrepresentation shall be treated as fraudulent concealment from the City of Milpitas of the facts
relating to the proposal.

WITHDRAWAL OF PROPOSAL. Proposers’ authorized representative may withdraw Proposals
only by written request received by the Purchasing Agent before the Proposal Submittal Deadline.
After that time, Proposers may not withdraw their Proposals for a period of ninety- (90) days from
the date of opening. At no time may the successful Proposer(s) withdraw his Proposal.
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TERMS AND CONDITIONS

ASSIGNMENT OF RIGHTS OR OBLIGATIONS, Except as noted hereunder, Successful Proposer
may not assign, transfer or sell any rights or obligations resulting from this solicitation without first
obtaining the specific written consent of the City of Milpitas.

ATTORNEY FEES. In the event a suit or action is instituted in connection with any confroversy
arising out of this contract, the prevailing party shall be entitled to receive, in addition to its costs,
such sum as the court may adjudge reasonable as to attorney’s fees and costs.

AUTHORITY OF THE CITY OF MILPITAS. Subject to the power and authority of the City of
Milpitas as provided by law in this contract, the City of Milpitas shall in all cases determine the
quantity, quality, and acceptability of the work, materials and supplies for which payment is to be
made under this contract. The City of Milpitas shall decide the questions that may arise relative to
the fulfillment of the contract or the obligations of the contractor hereunder.

CANCELLATION OF THE CONTRACT. Without CAUSE, the City of Milpitas may cancel this
contract at any time with thirty (30) days written notice to the supplier/contractor. with cause, the
City of Milpitas may cancel this contract at any time with ten (10) days written notice to the
Proposer. Cancellation for cause shall be at the discretion of the City of Milpitas and shall be, but is
not limited to, failure to supply the materials, equipment or service specified within the time allowed
or within the terms, conditions or provisions of this contract. The successful Proposer may not -
cancel this contract without prior written consent of the City of Milpitas Purchasing Agent.

CHANGES IN WORK. The City of Milpitas may, at any time work is in progress, by written order
and without notice to the sureties, make alterations in the terms of work as shown in the
specifications, require the performance of extra work, decrease the quantity of work, or make such
other changes as the City of Milpitas may find necessary or desirable. The Contractor shall not
claim forfeiture of contract by reasons of such changes by the City of Milpitas. Changes in work
and the amount of compensation to be paid to the Contractor for any extra work as so ordered shall
be determined in accordance with the unit prices of contractor's proposal.

COMPLIANCE WITH OR DEVIATION FROM SPECIFICATIONS. Proposer hereby agrees that
the material, equipment or service offered will meet all the requirements of the specifications in this
solicitation unless deviations from them are clearly indicated in the Proposer’s response. Proposer
may submit an attachment entitled “Exceptions to Specifications”, which must be signed by
Proposer’s authorized representative. An explanation must be made for each item in which an
exception is taken, giving in detail the extent of the exception and the reason for which it is taken.
Proposals failing to comply with this requirement will be considered non-responsive. Submittal of
brochure or other manufacturer literature is desirable but may not be a substitution for this
requirement.

COMPLIANCE WITH LAWS. All Proposals shall comply with current federal, state, local and "

other laws relative thereto.

CONTRACT INCORPORATION. This contract embodies the entire contract between the City of
Milpitas and the Contractor. The parties shall not be bound by or be liable for any statement,
representation, promise, inducement or understanding of any kind or nature not set forth herein. No
changes, amendments, or modifications of any of the terms or conditions of the contract shall be
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valid unless reduced to writing and signed by both parties. The complete contract shall include the
entire contents of the RFP solicitation, all addenda, all of Proposer’s successful submittal,
supplemental agreements, change orders, performance bond(s), and any and all written agreements
which alier, amend or extend the contract.

CONTRACTOR RESPONSIBILITY.

1. Any work completed by the contractor that does not meet the quality standards as
determined by the City, shall be re-done by the contractor at no cost to the City. In
the event contractor’s work repeatedly does not meet the quality standards, the
Purchasing Agent and the Public Works Supervisor reserve the right to terminate
contract without any cost to the City.

2. The contractor must, at all times, maintain adequate staffing to faithfully execute the
contract. If it appears at any time the specifications of the contract are not being
completed, the contractor will supply additional staff to successfully meet the terms
of the contract. The City may request contractor to remove any janitor from its
premises at any time it desires for any reason whatsoever, and the contractor shall
provide immediate replacement.

FORCE MAJEURE. If execution of this contract shall be delayed or suspended and if such failure
arises out of causes beyond the control of and without fault or negligence of the Contractor, the
Contractor shall notify the City of Milpitas, in writing, within twenty-four (24) hours, after the delay.
Such causes may include but are not limited to acts of God, war, acts of a public enemy, acts of any
governmental entity in its sovereign or contractual capacity, fires, floods, epidemics, strikes and
unusually severe weather.

FORMATION OF CONTRACT. Proposer’s signed Proposal and City of Milpitas® written
acceptance shall constitute a binding contract.

LAWS GOVERNING CONTRACT. This contract shall be in accordance with the laws of the state
of California. The parties stipulate that this contract was entered into in the county of Santa Clara, in
the state of California. The parties further stipulate that the county of Santa Clara, California, is the
only appropriate forum for any litigation resulting from a breach hereof or any questions risen here
from.

LIQUIDATED DAMAGES. When the contractor fails to perform, as specified, the services required
in this agreement, the City will have been damaged by that lack of performance. Since if is difficult
to define the amount of damage caused, the coniractor shall agree to the following liquidated
damages:

S L If trained personnel do not report to the City's representative within two (2) hours
of the start of any shift, the City will be damaged and liquidated damages of Two
Hundred Dollars ($500.00) per occurrence will be deducted from the monthly
invoice. The contractor will be notified by telephone or FAX within 24-hours of
failure to report and assessment of liguidated damages.
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2. If the contractor fails to perform any contracted service or any part of a contracted
service, the City will be damaged- The contractor will be notified by telephone or
FAX within 24-hours of the failure to perform and performance will be required
within 24-hours after receipt of such telephone call or FAX. If the contracted
service or any part of the contracted service is not performed within the 24-hours
of receipt of telephone call or FAX, the City will be damaged and liquidated
damages of Five Hundred Dollars ($500.00) per occurrence will be deducted from
tile monthly invoice.

Notification of failure to perform, damage for lack of performance and liquidated damages of Five
Hundred Dollars ($500.00) per occurrence will continue to be deducted from the monthly invoice
until the service is performed.

PROPRIETARY INFORMATION. The master copy of each proposal shall be retained for official
files and will become public record after the award of a contract unless the proposal or specific parts
of the proposal can be shown to be exempt by law. Each Proposer may clearly label part of a
proposal as "CONFIDENTIAL" if the Proposer thereby agrees to indemnify and defend the City of
Milpitas for honoring such a designation. The failure to so label any information that is released by the
City of Milpitas shall constitute a complete waiver of all claims for damages caused by any release of
the information. If a public records request for labeled information is received by the City of Milpitas,
the City of Milpitas will notify the Proposer of the request and delay access to the material until seven
working days after notification to the Proposer. Within that time delay, it will be the duty of the
Proposer to act in protection of its labeled information. Failure to so act shall constitute a complete
waiver.

RECYCLED PRODUCT PROCUREMENT. The City of Milpitas is commitied to the conservation
and protection of state and local resources; therefore bidders able to supply recycled products and
products containing recycled and environmentally preferable materials that meet performance
requirements are encouraged to offer them in bids and proposals. The Purchasing Agent shall
purchase recycled products whenever they are available at the same total cost and the fitness and
quality are equal to that of non-recycled products

a. Contractors and consultants are required to use environmentally preferable products, and use
products manufactured with the maximum practicable amount of post-consumer material,
whenever cost effective and to the extent practicable.

b. All businesses doing business with the City are required to certify in writing the minimum, if not
~ exact, percentage of post consumer materials in the products or supplies offered or sold to the

City.

c. With respect to printer or duplication cartridges, a certification from the vendor is required to
specify that the cartridges are remanufactured and are in comphance with the requlrements of
Section 12156 (e} of the Public Contract Code.

d. For all paper materials of any kind delivered to the City, by a contractor, supplier, or consultant,
whether in the form of a product such as a cup or a deliverable such as a report, shall use
recycled paper that bears an imprint identifying the recycled content of the paper as not less than
the 30% post consumer fiber as specified in Section 12209 of the Public Contract Code. A
product such as a cup may have the identifying logo and/or language on the packaging, while a
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deliverable such as a report shall have the identifying logo on the first page. This shall apply for
all paper materials delivered to the city whenever practicable.

e. Contractors and consultants shall use both sides of paper sheets whenever practicable.

f. The purchasing agent shall provide to the suppliers of recycled products a preference of 10%
(percent) of the lowest bid or price quoted by suppliers of non-recycled products.

SEVERABILITY. If any provisions, or portion of any provision, of this contract are held invalid,
illegal or unenforceable, they shall be severed from the contract and the remaining provisions shall
be valid and enforceable.

SPECIFICATIONS, CHANGES TO. The parties shall not be bound by or be liable for any
statement, representation, promise, inducement or understanding of any kind or nature not set forth
herein or by written amendment. No changes, amendments, or modifications of any of the terms or
conditions of the specification shall be valid unless reduced to writing and signed by both parties.

SPECIFICATIONS, DEFINITION. The term "specification" as used in this solicitation shall be
interpreted to mean all the pages that make up this solicitation, including but not limited to the
Request For Proposals, Instructions To Proposer, Terms and Conditions, Specifications/Scope of
Work, Proposal, Proposed Equipment & Material Manufacturers, Experience Statement,
Subcontractor's List, Workers Compensation Insurance Certificate, Proposer Guaranty statement and
Proposal Security Bond.

TERM OF AGREEMENT. The Term of the final Agreement is for three (3) years with two (2)
one (1) year options.
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SPECIAL PROVISIONS FOR SERVICES

ACCESSIBILITY. The Contractor shall fully inform himself regarding any peculiarities and
limitations of the spaces available for the installation of work under this contract He shall exercise
due and particular caution to determine that all parts of his work are made quickly and easily
accessible.

BONDS - PAYMENT BOND (Labor & Materials). Successful Proposer shall furnish within zen
(10) consecutive calendar days after written notice, a Payment Bond in an amount equal to one
hundred percent (100%) of the total amount of the contract. See below for "Substitution of Securities
for Retained Funds".

BONDS -~ PERFORMANCE BOND. Successful Proposer shall furnish within fen (10) consecutive
calendar days after written notice, a Performance Bond in an amount equal to one hundred percent
(100%) of the total amount of the contract.

Substitution of Securities for Retained Funds. The contractor shall be permitted to
substitute securities for amy monies withheld by the City of Milpitas to ensure
performance under this contract, such substitution to be subject to the limitations and
requirements of Public Contract Code Part 5, §22300.

BUSINESS LICENSE. If the scope of work under this proposal includes performing services or
installation on the City of Milpitas property, the SUCCESSFUL PROPOSER must obtain a City of
Milpitas Business License upon execution of the contract.

CLEANUP. During performance and upon completion of work on this project Contractor will
remove all unused equipment and instruments of service, all excess or unsuitable material, trash,
rubbish and debris, and legally dispose of same, unless otherwise directed by these specifications.
Contractor shall leave entire area in a neat, clean, and acceptable condition as approved by the City
of Milpitas. -

CLEANUP COST. Proposer shall include in the proposal, all costs for cleanup during performance
and upon completion of work on this project. Successful Proposer will remove all unused equipment
and instruments of service, all excess or unsuitable material, trash, rubbish and debris, and legally
dispose of same, unless otherwise directed by these specifications. Successful Proposer shall leave
entire area in a neat, clean, and acceptable condition as approved by the City of Milpitas.

CONTRACTOR, DEFINITION. The term "Contractor" refers to the party entering into a contract
with the City of Milpitas as a result of this solicitation.

COOPERATION BETWEEN CONTRACTORS. The City of Milpitas reserves the rights to contract
for and perform other or additional work on or near the work covered by these specifications. When
separate contracts are let ‘within the limits of any one project, each contractor shall conduct his work™ -
so as not to interfere with or hinder the progress or completion of the work being performed by other
contractors. Conifractors working on the same project shall cooperate with each other as directed.
Each contractor invelved shall assume all liability, financial or otherwise, in connection with his
contract and shall protect and save harmless the City of Milpitas from any and all damages or claims
that may arise because of inconvenience, delays, or loss experienced by him because of the presence
and operations of other contractors working within the limits of the same project.
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COORDINATION WITH AGENCIES. The Contractor shall coordinate his activities with the
proper regulatory agencies and have their representative on site at the proper times.

DAMAGE. The contractor shall be held responsible for any breakage, loss of the City of Milpitas’
equipment or supplies through negligence of the contractor or his employee while working on the
City of Milpitas’ premises. The contractor shall be responsible for restoring or replacing any
equipment, facilities, etc. so damaged. The contractor shall immediately report to the City of
Milpitas any damages to the premises resulting from services performed under this contract. Failure
or refusal to restore or replace such damaged property will be a breach of this contract.

INSURANCE REQUIREMENTS. Within ten (10) consecutive calendar days of award of confract,
Successful Proposer must furnish the City of Milpitas with the Certificates of Insurance proving
coverage as specified in Exhibit C, Insurance Requirements — General. Failure to furnish the
required certificates within the time allowed will result in forfeiture of the Proposal Security.

LAWS - ADHERENCE TO ALL. LOCAL. STATE, AND FEDERAL LAWS AND
REQUIREMENTS. The Contractor shall adhere to all applicable federal, state, and local laws, codes
and ordinances, including, but not limited to, those promulgated by CAL-OSHA, FED-OSHA, EPA,
the California State Department of Health Services, and the City of Milpitas Environmental Health
Department.

MEASUREMENTS. It is the responsibility of the Proposer to make all measurements to determine
his proposal price. The City of Milpitas will not be responsible for determining the quantities of
materials necessary to complete the work specified.

PERMITS. Unless otherwise specified herein, Contractor shall at his expense, obtain all permits and
licenses and pay all charges and fees necessary for the performance of the contract, and shall give all
public notices necessary for the lawful performance of the contract. Contractor shall pay all taxes,
levies, duties and assessments of every nature due in connection with any work under the contract,
shall make any and all payroll deductions required by law, and shall indemnify and hold harmless
the City of Milpitas from any liability on account of any and all such taxes, levies, duties,
assessments and deductions.

PRE-JOB START MEETING. The contractor shall not commence work until a meeting between
representatives of the contractor and the City of Milpitas is held. The meeting will be held at a time,
date, and location later to be established.

PREVAILING WAGE. In accordance with Section 1773 et seq. of the Labor Code of the State of
California, the Director of the Department of Industrial Relations of the State of California has
established the prevailing or current rate of per diem wages to be paid to laborers, workers and
mechanics for all work done under or by virtue of this contract. Copies of said prevailing wage rates
are on file in the office of the City Engineer and will be made available to the Contractor. A copy of
said wage rate shall be posted on the job site by the Contractor.

The rate for work performed on Sundays and such legal holidays as are designated by the Council by
ordinance, and for work performed in excess of eight (8) hours in one working day, in such cases in
which such overtime is permitted by law, is not less than one and one-half (1-1/2) times the above
described prevailing rate of per diem wages.
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The Contractor and his subcontractors shall not pay less than said rates and the Contractor shall
forfeit as a penalty to the City, the sum of Twenty-five dollars ($25.00) for each worker(s) and for
each working day such worker(s) is paid less than the above stipulated rates for any work done under
or by virtue of this contract by him or her or by any subcontractor under him or her.

REPORTS. The Contractor shall keep or cause to be kept an accurate record showing the
names and occupation of all laborers, workers, or mechanics employed by him or her or by
any subcontractor under him or her in connection with the work and also showing the actual
hours worked and actual wages paid to each of such workers, which record shall be open at
all reasonable hours to the inspection of the Engineer and to the Chief of the Division of
Labor Law Enforcement of the Department of Industrial Relations, his or her deputies and
agents as required of Section 1776 of the Labor Code of the State of California and shall be
submitted upon request.

PROTECTION OF PUBLIC. Adequate warning devices, barricades, guards, flagmen or other
necessary precautions shall be taken by the Contractor to give advised and reasonable protection,
safety and warning to persons and vehicular iraffic concerned in the area.

REJECTION OF WORK. Contractor agrees that the City of Milpitas has the right to make all final
determinations as to whether the work has been satisfactorily completed.

RIGHTS RESERVED. (a) Rejection of Work. Contractor agrees that the City of Milpitas has the
right to make all final determinations as to whether the work has been satisfactorily completed. (b)
Completion of Work, If Contractor fails to comply with the conditions of the contract, or fails to
complete the required work or furnish the required materials within the time stipulated, the City of
Milpitas reserves the right to purchase in the open market, or to complete the required work, at the
expense of the Contractor, including but not limited to, by recourse to provisions of the performance
bond if such bond is required under the conditions of this proposal.

SAFETY, FIRST AID REQUIREMENTS. Successful Contractor shall comply with the provisions
of California Code of Regulations Section 1502 & 1512, et. seq. regarding safety and first aid kits on
site.

SITE INSPECTION. Before submitting Proposals, Proposers must fully inform themselves of the
conditions, requirements and specifications of the work or materials to be furnished. Failure to do so
will be at Proposers’ own risk and they cannot secure relief on the plea of error.

SPECIFICATIONS, CHANGES IN WRITING. The parties shall not be bound by or be liable for
any statement, representation, promise, inducement or understanding of any kind or nature not set
forth herein or by written amendment. No changes, amendments, or modifications of any of the
terms or conditions of the specification shall be valid unless reduced to writing and signed by both
‘parties. ' e ‘

SPECIFICATIONS, DEFINITION. The term "specification" or "proposal specification” as used in
this solicitation shall be interpreted to mean all the pages that make up this solicitation, including but
not limited 1o the Notice to Contractors, Instructions To Proposer, Terms and Conditions, Detailed
Scope of Work, Contractor's Proposal form, Subcontractor's List, Workers Compensation Insurance
Certificate.
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IMPORTANT NOTICE -~

PROPOSALS DOCUMENTS TO BE RETURNED

The following forms must be completed and submitted on or before the Submittal Deadline.
4. Proposal Form

b.  Non-Collusion Affidavit

c. Subcontractors List

d.  Worker’s Compensation Insurance Certificate

e.  Proposer's Statement Regarding Insurance Coverage

f.  Contractor's Nondiscriminatory Employment Certificate

Failures to complete, sign (where required), and retun the above proposal documents with your
proposal may render it non-responsive.
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City of Milpitag reserves the tight do incredse or decrease the
be-deemed necassary, and the'same shall in 'Waya:ff” Ak eV . Whe
or decreases are made 10 the: man’t}ﬁ}r serv:ce appropitiate gdditions of deduetions front the con
total price will. be fmade aegehaied

MONTHLY SERVICES COSTPER MONTH |

L Gity Hall complex, 455 E. Calaveras BIVd. § . 6,582.00

| 2 walpitas Spores Ceiiter/ Toen Centor, 1235 E. Calaveras Bled,.  $... 9898400

3. Main Fire Station No. 1, 7775 Main St - 5 %76:00

4 Police Substations, Great Mall, 1210 Great Mall Dr. § . 4ks.00

1.,0872..00

5. Milpitas Library Parking Garags, 120 . Main St >

TOTAL-ANN

JAL-GOST (Total Mothly X 12); $_173,808.00

ADDITIONAL SERVICES COSTPER HOUR |
| 1. Services during normal working hours on a weskday with fio. less o

' than 24 hours nofice *: 25,96
12 Servites Butsxde nemnai work Hoursrwith oh 8 weekday with o

$  13.96

4 Servicewith Iess ihan 24 hours notice during:outside Workmg -
houig 8§ 19.45

Total Base Bid (Wriften in Figures) .cosmioreaiomeons i 173580800

(Total Base Bid Written in Words) .
Ore Hundred Seventy Thrae Thousand Eight Hundred Eight Dollars and

L-(:’.EG lw"—"iil...»‘.:)n

Amotint Written in Words., Where there is a discrepancy betweeti words and figures; WORDS WILL

GOVERN, Where there is a discrepancy between e unkt price: aad exterided total, UNIT PRICE
WILL GOVERN.

26




Upiversal Building Services and Suppiy Co.
Company Name:of Proposer

3120 Plexce Street

Corporation (Galifornia)

Type of Busiriess (Corp, Patinership, Sole Proprietorship).

_510-527-1078  510-526-7289
Telephotis Number Facsimile Number
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In accom’ance with Public Condract € c?e‘-§ 7l 06 the i 'ilamrw Afﬁdaw‘ st be executed by

To Be Executed By I’}:@p@ser And Submﬂ:teei With Propesal

Stai:ﬁ of Califormia
County of Santa Clara §5.

Dario DeVincenzi R AProposer’s Namey, being first duly sworn, :depo 588
and says that he or she:is' Oper Gtions Manager (Position/Title/Ower)-
of Uniwversal Building Services (Contraatﬁr Name} fhe patty makmgf the:

fore gmng prmposai fhat the proposal‘:’" not made in the mterest ﬁﬁ or o behalf o
. T .

o -Qr o ﬁx any overhead, proﬁt o €68 eiement 0,,,3&1’13 pr@posal pnce :
. OF 10 SeCUIE amy advam:aga agamst the publie body awarding the:
' : ents contained i the: proposal.

’bmltteé hls of her pmpasaii

prwe cm AL g
therew;: paid,, _ ; ; y, partiersh ompany assccaa 107,
YA ;p;mposal depﬁmtory. or to: any member or agent t}}ﬁreof 1o effectuate a collusive of.
,sham pmposal "

August4, 2010 (:Sign: At
Universal Building
Serv1ces and. Supply Col

Proposer Name Aut’hg

(Person, Firm, Corp.)

3120 Pilerce Streéet Dafic DeVindenzi
Address Represetitative’s Name

Rishmond, CA 94804 Dperations Manmager
City, State, Zip- Representatwe § Title.
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SAMPLE CONTRACT

Project: Janitorial Service
Bid No: RFP 1190
Amount of Contract: $

THIS CONTRACT, made this (day of month) day of (month), (year), by and between the City
of Milpitas, hereinafter referred to as the "City of Milpitas” and (Name of Contractor), hereinafter
referred to as "Contractor”,

WITNESSETH:

A. WHEREAS, the City of Milpitas has caused specifications, drawings and other contract
documents, hereinafter referred to as "Specifications”, to be prepared for certain work on -the
referenced project; and

B. WHEREAS, said Specifications include:

Part A — Notice of Request For Proposals

Part B — Scope of Work

Part C — Instructions To Proposer

Part D — Terms and Conditions

Part E — Special Provisions For Services

Part ¥ — Proposal Form

Part G~ Addenda

Part H — Floor Plans

Part - Non-Collusion Affidavit

Part J— Proposer's Statement Regarding Insurance Coverage
Part K — Worker's Compensation Insurance Certificate

Part I — Payment Bond

Part M ~ Performance Bond

Part N — Subcontractors List

Part O — Janitorial Specifications

Part P — Janitorial Service Schedule

Part Q — Insurance Requirements — General

Part R — Proposer's Nondiscriminatory Employment Certificate

C. WHEREAS, Contractor has offered to perform the proposed work in accordance with the
terms of said Specifications as set forth by submission of the Contractor's Proposal;

NOW, THEREFORE, in consideration of the mutual covenants and agreements of the parties
contained in said Specifications and Contractor's Proposal, which are made a part hereof as though
fully set forth, Contractor hereby agrees to complete the work at the prices and on the terms and
conditions therein contained, and the City of Milpitas hereby employs the Contractor and agrees to
pay the Contractor the contract prices therein provided for the fulfillment of the work and the
performance of the covenants therein set forth,

IN WITNESS WHEREOF, this contract has been executed on the day and year first above
written.
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City of Milpitas,
A Municipal Corporation

City Manager Contractor's Signature

Title Title

Business Tax Compliance: Certificate No.

Approved As
To Content: :

City Project Manager
Prepared by:

City Purchasing Agent
Approved As
To Form:

City Attorney
Approved As
To Insurance:

City Risk Manager
ATTEST:
By

City Clerk
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Pmpeser cHfL meet 'i;he specxf eﬁ requumeﬁts far msurancte inciudmg msurame coverége of. the:
subcontractors, aiid dgrees 1o name: the City of Milpitas-as Additional Trsured for the worki specified.

Dario DeVipcenzi, Opératiogs Manager

Name & Title-of Auithorized Represértative

5 August 2010 ‘
Date@fS;igmng




WORE

ER'S COMPENSATION INSURANCE CERTIFICATE

i P ' . -
i\ [ -

The Conitiactor shall execute the following form as required by:the California Labor Code, Sections
1860 and 1861

I am aware: of the- pmvxsmns of Séction 3700 of ‘the Labor Code W‘hlch mque every
employet 16 be insured againist Liability for worker's compensation or to undeitake se:If Sisurance i
aceordatice with, the provigions. of that code; and. T will comply with such provistons before
Commieneing ‘the:performance of the werk-of this costract:

Dario DeVincenzi., Operatlons Managey

Nate:& Title of Anthorized Represeutatwe

5 Awzust 2010
Date of Signing
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PAYMENT BOND

KNOW ALL PERSONS BY THESE PRESENTS:

WHEREAS, the City of Milpitas, hereinafter called the "City of Milpitas ", has awarded to
as Principal, hereinafter called "Coniractor", a

contract for the work described as follows:

RFP 1199
for
Janitorial Service

WHEREAS, Contractor is required to furnish a bond in connection with said contract, to
secure the payment of claims of laborers, mechanics, materialmen, and other persons, as provided by
law; and

WHEREAS, is hereinafter called
"S.llrety";

NOW, THEREFORE, we, the undersigned Contractor and Surety, are held and firmly bound
unto the City of Milpitas in the amount required by law, the sum of:

Dollars ($ } (100% of Contract Amount)

for which payment well and truly to be made we bind ourselves, our heirs, executors and
administrators, successors and assigns, jointly and severally, firmly by these presents.

The condition of this obligation is such, that if said Contractor, its heirs, executors,
administrators, successors or assigns; or subcontractors, shall fail to pay any of the persons named in
Civil Code Section 3181, or amounts due under the Unemployment Insurance Code with respect to
work or labor performed by any such claimant, or any amounts required to be deducted, withheld,
and paid over to the Franchise Tax Board from the wages of employees of the Contractor and their
subcontractors pursuant to Section 18806 of the Revenue and Taxation Code, with respect to such
work and labor, that the Surety or sureties herein will pay for the same in an amount not exceeding
the sum specified in this bond, otherwise the above obligation shall be void. In case suit is brought
upon this bond, the said Surety will pay a reasonable attorney's fee to be fixed by the court.

This bond shall inure to the benefit of any of the persons named in Civil Code Section 3181 to
give a right of action to such persons or their assigns in any suit brought upon this bond.

Provided that any alterations in the work to be done or the material to be furnished, which may
be made pursuant to the terms of said contract, shall not in any way release either the Contractor or
the Surety hereunder, nor shall any extensions of time granted under the provisions of said contract
release either the Contractor or the Surety, and notice of such alterations or extensions of the
contract is hereby waived by the Surety.

SIGNED AND SEALED this day of , 200 _

33



Contractor

Seal
By

Signature

Seal ' Surety

By

Signature

Surety's Mailing Address

Surety's Mailing Address

Telephone Number

(Attach Notarized "Acknowledgement of Surety” and "Power of Attorney™)

Approved As
To Content:

Signature of City Purchasing Agent

Approved As
To Form:

Signature of City Attorney
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PERFORMANCE BOND
KNOW ALL PERSONS BY THESE PRESENTS:

THAT , hereinafter called Principal, and
Contractor

, hereinafter called Surety, are

jointly and severally held and firmly bound unto the City of Milpitas, California, hereinafter called

the City of Milpitas , in the penal sum of
‘ Dollars  (100% of amount of proposal)

% ) lawful money of the United States, for the payment whereof unto the

City of Milpitas . Principal and Surety jointly and severally bind themselves forever firmly by these

presents.

WHEREAS, the City of Milpitas has awarded to Principal a contract for:
Janitorial Service — RFP 1190

WHEREAS, Principal is required under the terms of the contract to fumnish a bond for the
faithful performance of the contract,

NOW, THEREFORE, the condition of this obligation is such that if Principal shall faithfully
perform the covenants, conditions and agreements in the contract, and any changes made as therein
provided. and shall indemnify and save harmless the City of Milpitas , its officers and agents as
therein stipulated, then this obligation shall become null and void; otherwise, it shall remain in full
force and virtue, and Principal and Surety, in the event suit is brought on this bond, will pay to the
City of Milpitas such reasonable attorney's fees as shall be fixed by the court. As a condition
precedent to the satisfactory completion of the contract, the above obligation shall hold good for a
period of one (1) year after the completion of the work and its acceptance by the City of Milpitas,
during which time if Principal shall fail to make full, complete and satisfactory repair and
replacements and totally protect the City of Milpitas from loss or damage made evident during the
period of one (1) year from the date of acceptance of the work, and resulting from or caused by
defective materials or faulty workmanship, the above obligation in penal sum thereof shall remain in
full force and effect. However, nothing in this paragraph to the contrary notwithstanding, the
obligation of Surety hereunder, shall continue so long as any obligation of Principal remains.

And Surety, for value received, hereby stipulates and agrees that no change, extension of time,
alteration or addition to the terms of the contract or to the work to be performed hereunder or the
specifications and drawings accompanying the same shall in any way affect its obligations on this
bond, and it does hereby waive notice of any such change, extension of time, alteration or addition to
the terms of the contract or to the work or to the drawings and specifications.

IT IS HEREBY DECLARED AND AGREED that this obligation shall be binding upon and inure to
the benefit of Principal, Surety and the City of Milpitas and their respective heirs, executors,
administrators, successors and assigns.

SIGNED AND SEALED this day of , 200
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Contractor

Seal
By

Signature

Seal Surety

Signature

Surety's Mailing Address

Surety's Mailing Address

Telephone Number
(Attach Notarized "Acknowledgement of Surety" and "Power of Attorney™)
Approved As

To Content: ,
Signature of City Purchasing Agent

Approved As
To Form:

Signature of City Atiorney
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SUBCONTRACTORS LIST

“The f&ﬂ(}mng fsa kst fihe Sﬁbmﬂtmctms that will be vsed in the W()ﬂt sf the Emposef i5 awarded
the contract; and ho rttactor not listed below vall be used without the writfen approval.of the
City of Milpitas. Additional sambered pages outlining this portion of the Proposal may be attached
ve; NOTE: Subdputracters’ a&dress, telephone numbery license numbers;, class and

siptigtion date information may be omitied from this form but must then be: sibmitted within
two (2} working days following the opening of Proposals. Subcontracter peme, address; and
iteny of work must be stated st the timne of the Proposal.

Universal Bulldlng Bervices and Bupply Cos
‘Pmimsex Name:

SUBCGNTRAC’T .RS LEST Page 1

m—zm GF?W‘#(K

ICOCATION/ADDRESS:

’;s..tcmsa HO. T [EXPIRATION DATE: IPHONE:
M OF WORK:
WK
[OCATION/ADDRESS: |

IOGENSENO. T [EXPIRATION DATE: ?HD&E{ T
cmss&,___ B L 00

NOTEY Unlversal Bulldang SerV1ces and Supply Co . wlll WOT b& using
subcoptitadeters in the IFILIiment of this dontrécts
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CITY of MILPITAS

Purchasing Division
435 E. Calaveras Blvd
Milpitas, CA 95035

Phone: 408-586-3160 Fax: 408-586-3170

August 4,2010 ADDENDUM NO. 1
RFP 1190
Please note the following revision to RFP 1190, Janitorial Service:

1. This contract may be subject to the provisions of the Displaced Janitor.
Opportunity Act (California Labor Code Sections 1060 -1065) because it is a
contract for janitorial or building maintenance services performed within the State
of California entered into on or after January 1, 2002. Under this Act, as specified
in detail in the provisions therein, a successor contractor or successor
subcontractor shall retain, for a 60-day employment period, employees who have
been employed by the terminated contractor or its subcontractors, if any, for the
preceding four months or longer at the site or sites covered by the successor
service contract unless the successor contractor or successor subcontractor has
reasonable and substantiated cause not to hire a particular employee based on that
employee's performance or conduct while working under the terminated contract.

2. In order to allow all bidders time to factor this into their proposal the due date has
been extended to August 13%.

All other provisions of the documents and specifications remain in full force and effect.
Respectfully,

Chris Schroeder
Purchasing Agent



Public Purchase: Bid Questions

Public | Purchases

Page 1 of 4

Quéstions for Bid RFP #1190 - Janitorial Service

Who is the current contractor and what is the monthly
price?

Answers
Empire Maintenance Service.

Aproximately $18,771.00 per month

Juf 23, 2010 10:36:52 AM PDT
By: Valenti Construction Ine. - valine

Jul 23, 2010 11:12:12 AM PDT
By: Spock

':’% 25/ l 3%@%‘: s %
So this bid is just for Janitorial Service not
for products to clean with - Correct?
Answers

Yes.

By: Spock

Jul 23, 2010 10:41:04 AM PDT
By: J & 3 PAPER & PACKAGING, INC. - nitaromero |

H

Jul 23, 2010 11:04:01 AM PDT

g : .,,;5«3-,«31%’ = P
e i o -

soon.
Answers
Thanks for your patience. -

We are aware that Exhibit D is not down loading. The Public
Purchase IT staff is working on it and should have it fixed

Jul 23, 2010 11:05:38 AM PDT |
By: City of Milpitas ~ Spock {

Jul 23, 2010 11:06:19 AM PDT
By: Spock :

Answers
The library parking garage.

Jui 27, 2010 4:12:19 PM PDT :
By: Clean Innovation Corp - slopez |

Aug 4, 2010 9:24:14 AM PDT
By: Spock

Does the $18771.00 per month include the new building
you mentioned? or is the new building being only now
added to this new contract?

Answers
The current contract includes the library garage.

2]

Jul 28, 2010 1:01:35 PM PDT
By: Clean Innovation Corp - slopez |

Aug 4, 2010 9:25:06 AM PDT
By: Spock

Would a Janitorial Service Bond (instead of a

~ http:/Amww.publicpurchase.com/gems/bid/questions/questionsBid ?bidld=2900

9/15/2010



Public Purchase: Bid Questions

Performance Bond) be acceptable? $100,000
coverage for employee theft and dishonesty.

Answers
No. A performance bond is required,

Page 2 of 4

Aug 4, 2010 9:25:38 AM PDT
By: Spock

L N B
= -

i City Parking Garage?

H

! Answers
Mon. - Thurs. after ¢ P.M,, Fri. - Sun. after 6 P.M.

What are the times that we are allowed to clean the

By: Peninsula Mobile Services - justin76é

Aug 4, 2010 9:26:20 AM PDT
By: Spock

e
Exhibit B, Janitorial Service Schedule, last page,
Utility Services, 3rd line item, reads "Wash

exterior skin." Question is, does this spec apply
to ALL the buildings in this RFP?

Answers
This apply’s only to City Hall

e Wre ot

R

AR

e ZHEE

Aug 2, 2010 3:08:04 PM PDT
By: Universal Building Services - arniet3120

Aug 4, 2010 9:27:00 AM PDT
By: Spock

e:;‘ -
Per the California Labor Code, Division 2, Part 3,
Chapter 4.5. Displaced Janitor Opportunity Act,

can we get from you the current staffing, their
pay rates, and benefits?

Answers

Any janitorial contractor or subcontractor
employing 25 or more individuals may be subject
to the employee retention and reporting
provisions of the Displaced Janitor Opportunity
Act (Labor Code §§ 1060-1065). Pursuant to the
Act, the terminated contractor shall provide the
name, date of hire, and job

classification of each employee employed at the
site or sites covered by the terminated service
contract at the time of the contract termination.
Such information shall be provided to the
successor contractor (winning bidder) as soon as
that new contractor has been selected.

Aug 2, 2010 3:12:23 PM PDT
By: Universal Building Services - arniet3120

Aug 5, 2010 6:48:42 AM PDT
By: Spock

__

In EXHIBIT A (Scope of Work]), are the Detailing hours at
the City Hall Complex and the Sports Center (6 hours and
3 hours) being performed on a daily basis? Or, are these

the total number of hours required weekly?

Answers

Daily.

By: Spock

Aug 4, 2010 10:44:02 AM PDT
By: GCA Services Group - akimball

Aug 4, 2010 4:04:21 PM PDT

i

i

Please confirm that all buildings in the RFP and
their respective cleaning frequencies are being

http://Aww.publicpurchase.com/gems/bid/questions/questionsBid ?bidld=2900

‘Aug 4, 2010 11:55:07 AM PDT
:By: Universal Building Services - arniet3120

9/15/2010



Public Purchase: Bid Questions

serviced for $18,771.00 per month.
Answers

remove from the new contract, therefore the
monthly service alone equates to $17,500.00 per
month.

Page 3 of 4

The figure originally given in question 1 included [Aug 4, 2010 4:09:17 PM PDT
a $15,000 contingency which we have decided to |By: Spock

Janitorial Service. Therefore, all reference to
prevailing wage and reporting on pages 22
and 23 is stricken from this RFP.

Is the current vendor {Empire Maintenance [Aug 5, 2010 10:36:25 AM PDT

Service) paying prevailing wage o it's By: Central Maintenance Company - eric@laving
janitors assigned to the City of Milpitas?

Answers

The City Attorney has determined that Aug 6, 2010 11:38:35 AM PDT

prevailing wage does not apply to RFP 1190 - iBy: Spock

et . -
How many staff members will we be accepting from
the current provider?

Answers

Aug 5, 2010 4:26:55 PM PDT

By: Peninsula Maobile Services - justin76 !

Aug 6, 2010 11:20:36 AM PDT -
By: Spock

Answers

attorney regarding the payment requirements
of the Displaced Janitor Opportunity Act - see
number 9 above.

8 - see nnumber 13 above. As far as payment (Aug 6, 2010 2:02:52 PM PDT
is concerned you should consult with yopur By: Spock

contractor have? How much do they get paid? {By: Aim to Please Janitorial Services - atp2010

need to provide names, license numbers, and
addresses for staff members in response to the RFP?

Answers

Yes, but only for company owners, officers, and/or
management staff, {See: evaluation criteria and item
& Proposal Content, page 12 - Key Personnel.)

R

Aug 6, 2010 11:34:24 AM PDT

By: Peninsula Mobile Services - justin76

Aug 9, 2010 11:13:40 AM PDT
By: Spock

Uestion & - :
Do you need to be union in order to obtain the

B 2 S Y

e

Aug 6, 2010 1:58:54 PM PDT

city contract? What if you want to provide your By: Five Gold Stars Maintenance - corkyv123

own staff for the city contract?
Answers

You do not need to be union to bid on this Aug 6, 2010 2:06:12 PM PDT
contract, However you should consult with your :By: Spock

attorney regarding the requirements of the

http:/iwww.publicpurchase.com/gems/bid/questions/questionsBid ?bidld=2900

9/15/2010



Public Purchase: Bid Questions Page 4 of 4

i
% Displaced Janitor Opportunity Act in regard to
! the use of your own crew. See number 9 above. |

The guestion period is officially closed, Aug 12, 2010 1:22:35 PM PDT

‘ By: City of Miipitas - Spock
Answers
Confirmed. Aug 12, 2010 1:22:56 PM PDT

By: Spock

Customer Support: agencysupport@publicpurchase.com | Copyright 1999-2010 © | The Public Group, LLC, Al rights reserved.

http://www publicpurchase.com/gems/bid/questions/questionsBid ?bidld=2900 9/156/2010
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Al parresponidence o

i SWERRIRG BIvISIGH

JENTORIALEOMABION B suppLypWiSloN

5 Angust 2010

Mﬂp;tas,'m 95035

Daar M. Schroeder:

Thank: you for providing Universal Building :Semces and Supply -Co. the oppartumty 10,
stibiitit a janitoral proposal 16 the Cityof Milpitas:for. at the Jocations speeified. in
the RFP. Lam pleased to offer this preseiifation for your éxatnination.

“The following:addresses your required coverletfer ftems:

1.1 The-official rame of the proposet is Unitversal Buﬂdmg; Semces anid Supply Co: The
company i3 also referred fo:as "Universal Building: Serwces“ and UBS.

1.2 Universal Building Services and Supply Co. is a California corporation.

1.3 The company was founded in. 1963 and- incorporated. in the State of Califoring or 10
Apiil 1969

1:4 Universal Building; Semces and Supply Co. lias its corporate: headquarters: aé 3120
Pierce Street; Richmiond, CA 94804,

If 'awarded the City of Milpitas Janiftorial Conttact, UBS would conduct: day-to-day.
operations: fomits Silicon Valley Regional Office located at 2081 Bering Drive, San:
Jose; CA 95131,

M. Ditio DeVineenzi is the: compauy’s Operanons Manager and is authorized to: act
oft behalf of and bind the ootiipany. Mr. DeViticerizi's address is 3120 Pierce Street,

~ Richmond, CA 94804, Mr. DeVincenzi's- telephone, fax, and el are: Phone: 510-
527-1078, Fax: 5 10~526—7289 email: dario@ubsco.com.




1.5 Universal Building Services.and Supply:Co.s Federal Tag ID:94-1692561

1.6 Universal Building Services and Supply Co, has been in the janitorial business
for over 47 continuous:years. and has always complied: Wlﬂl all Toeal; state, and
federal laws dnd requfFements. UB : ssary lieenses; permits;

approvals, and aithorizations to fulill REP and Final Agréément: requirements.

1.7 Universal Building Services and Supply Co: takes no excepﬁons to:and accepts
all conditionssnd requireimetits cotitained in this RF B

Universal Building Servicesand. Supply Co: has become 4 leads mlpmwdmg jamtcmal
Services to an ever:growing number- of satisfied clients, UBS now cleans over 30
million sqiidre feet of propetty Tatigifip in diversity from city, county, and state facifities
to: somercial office bmidmgs and. campuses: to refineries and hi; h-tech. research
facilities. The: compaity has grown to includé 6 distiict Dﬂice loeated throughout.
Cahfonua to: betfer serve: ifs clients. UBS takes pride dn provic ng its clients with
supexwr cleaning setvices, cost effectiveness and promptresponse to their needs:

Should you have any: quéstions: about: gur- proposal or about: Universal Building
Services _and S“' D] 1' : ;:picase feel free to eontact mie at (510) 527-1078 or email to
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Executive Suminidgry,

‘Uhiversal Buildmg Services and Supply £o. has examined the City of Milpitas' RFP'#1190 for
Tanitorial Services and takes no exceptions 1o it§ Contests:

Universal Building Services and Supply Co. has 47 years of 3amt0ﬂal experience:in siccessfully
cleanihg and maintaining city facilities.

By aWardJng the; City of Milpitas' _}311111011&1 cotitract o Umversal Bmidmg Services and Supply
Co, the Cify will bencfitthrough;

¢ Utilization ofa. cleanmg company with cxtensive janitorial experience; which means all

cleantig. tasks and requiests will' be. haridled. knowle&geably, efficiently,: and in '@ cost-.
effective manier.

e Contracting with a janiterial company experienced. in oity facilities, so. that eleamng_
stfudtions uniqueto city eperatmns arerconducted smoothly znd with mmnnai dlsmpm@n,

e Hamg a mamtenance cnmpany tha:t emplta"‘ 5 Green Clcamng thexe“by &ecreasmcr any

......

‘Based on ifs.Josg history of successfully. cleaning city facilities; Universal Building Services and.
Supply Co. isconfident that it can successfully pétforn. cleaning services In accordance with the
City of Milpitas' cleaning specifieations as defailed in REF#1190.




Proposal Approach

Universal Building Services” Transition Plan:

Basi¢ Transition - Pre-Comtmencement:

Survey buildings.indétail t6 Aefermine noeds by area

Megt with building raniagéinent ¢ discuss spemal néeds and known problem aréas
Ordet eq ipient and supplies

Meet with ing crews to-determine existing schedules and-assigmments
Divelop:specific plans for each worker and for the éntirs crew

Wnte spemﬁc Job descriptions by area.

. indic schedules

w&ww&www

. ei's, taking into: considefation California Labor. Code Chapter 4.5 Displaced Janitor
Oppomlmty Act, Sectioiis 1060-1065,

9. Label and delivet equipmient and supphes thie daty béfore or day of start of $ervics:

Basic Transition - Upein starf of confracts

. Orienfation of workers.

2. Make station assignment changes asnecessary

3. Traamng of worksrs it UBS methods {re. tools, supplies; safety, securily, etc.)
4. Daily monitoring and inspections imtil standards of cleaning are mét

Universal Building Services” Work Processes Statenierit

Universal Building Services has had a Quality Work: Progtatn in place siice the: coznpany $
inception in 1963. The program begins with standardized indocirination and, tralining of newly
hired employees. Montbly emiployet meetings deal with safety, service and ‘company policies:
Day-long Managers -and Supervisors’ meetings are-tield at least quarterly and cover thie:Contests
of upcoming monthly meetings and additional eperations topics: High levels of service are
realized thmugh 1mplementanon of the-meetings’ matérial, regular. quality control inspections by
all fevels of UBS supemsory statl, and good commutication with the customer.




- Ourt work quality control program fs as follows:

1. Meeting and Exceeding Customer Expectations

‘Meagurements of delivering, quality Jamt{mal service ate the Basic: foundation of UBS'S
'Total Quahty Prog:tam Whﬂe the Cﬂntract terms nermaﬁy speil ouf i‘he detaﬂed_

jknowledge of What has fo be done

Instead; our Program procedures Ticoiporats: Various toca}s ‘to assiire that the fo]lowmgg
milestonesare achieved:

All rﬁqulr ; ,\,roﬁmes are spelled out in detalled ’task or: checkhst sheets tsed. by Jamtors-
and. ‘momdtored daily by section foremen and supervisors. This assures that no task
completwn has bestt left to-chance.:

conmstehcy and eﬂ'ecﬁvem:ss of the service:.

Snell sut-corrective achion, where discovered; and follow 1
Whire: mspecttons reveal. deﬁc:mnczeﬁ hiake employee{s) aware through incident and/or

warning reports to contrel fufure reoccurrence. Follow-up is made nnmedlately wwithin 3
working:days or less.

Communicate non-routine acfivitiey so that they-can be completed,

Request for extra:service is expcéxted usmg forms tha: cleatly spell out the task aid time.
of c0mp1eﬁon The site supervisors can then befter plan or reprioritize schedules to
expedite: comple’aon as well a8 éxpedite obtaitiing; approval of charges-and. bﬂlmg

Regularreview of servicewith facility: m@ﬁer Or representative,
Review on a routine basis with' customer their observations of the service. Review otr .
efforts fo. assiire complehon and resolution of deficiencies.




2. Mafutaining Cuiality Perfornianee:

All work perfarmed is inspected daily by our on-site foremen and . supervisors, Ledving
nothing: to chance is one of their prmczyai goals and thay work to commumeate thelr
efforts by

1o commumcate otir efforts and hsten o thezr abserva‘uons

Regular fraining of the cleaning staff both on cotrective as well a8 new technalogms and’
products is a key to niot only maintaining but. a}so to improving the quality of our service:

“Through regufar and. persistent efforts: fo Teview 'serviee: and upgrada teohmques atid
product, UBS'is-able{o-provide consistent quality service:.
Progess Iiprovements

l{ is UBS' practice to keep up with the latest improved technology anfl products-available
it our Hads, Thisds! facilitated through: our exposmre:and networking wrth othet memhers
i our tiade. It.is also accomplished through ovir Janitorial S

its.pational suppliers. Throug’h this progtai, our suppliers prowde therr mpresentanves to.
demonstrate and educate our staff on the latest produdis available inciuding equipment as
‘well s supplies.

In tum, ourstaff'is. able to transfer these developments 10 Ourewn eleamng clstoriers’
fadilitics in order to ‘enhanoe the quahty of our service and the generalappearance of their
buildings and their profits..

In addifion, Universal Buildmg Semces mam‘tams efforts 10 mMORiteT its qua};tty of
service: For example, as. noted deficiencies. are, documented. through daily inspection:
reports, varions quality criteria incidents: dre tiacked and measired Forselected locations.
The frequency distribution of the measurements arte’ identified over tiime so that
inforniation is obtaitied 4s to- erring: employees, most commonly difficult task; ete: It muay
also lead to identifying that the pxoblem is dire to 4 bagic problem with. the, building such
a8 bad air cendatmnmg system requiring communication with the facility staﬁ 16 resolve.

All Universal Building Services™ accounts are monitored throngh the cormpany’ s internal
quality coritro]’ program The purpose of this is to.maintain Universal Building Services’
high level of service 1o its:customers. Universal Bmiding Sem take.a pro-active:
approach with regard to customer contactand seivice: All cléaiing programs aré tailored
to.cach account and site, since all have specific and unique needs:




es: safety to: il ‘employess at all times at. all jobs. Safety

mplayee is hired. Indoctrination training covers all aspects:of
personal; chemical, and equipment safety. UBS” Hiness And Injury Prevention Progtam is
covered with each employee and. the program can be: found in the UBS Employee Handbook;:
which is available in Briglish-and Spanish. Bach-employee is given is/her own personal copy of
object

loyee Handbook: Personal safety fraining fncludes proper methods of Hifting heavy

- cognizantof potentially hazardous:and dangerous situations and ensuting that high.
sitape: of wet flaorsigns are i pla ere; ngcessary: Chemical safety training
- udes. proper care and, bandling of
VECTS, -mbps achines; éxtractors and other such machinery: Employees are instructed
fhat regular periodic: maiitenance of equipment eisares: safé operation. Emergency procediites
involving personal safety; property protection, and equipment damage cotitrol are taught to fhe
new employee. |

Safety training and awareness is constantly given to UBS employees in ‘thie form 6f mionthly
safety talks, preseniations. from equipment and' chemicals vendors representatives, and regular

: 3 ctions by UBS. supervisors, who: are keenly aware of fhe. value of workin r safely.
‘The supervisors theniselves-attend quatterly managenient iniectings, whetein présentations about
safetyon the job-areialways given,: |

Innevation and Envirenmental Concern

Universal Building Services; while primarily a-janitorial services company, also has:a Supply
Division afid 4 Powet Sweeping Division. The Janitorial Division receives the benefit of the
Supply Division fiist leaming about new products, eguipment, trenids, 4nd techniques from its
many supply’ vendors. New information is immediately passed.on to the Janitorial Division for
‘practical feasibility and efficacy testing. The ultimate benefit is that UBS clients réceive the most
up-to=date, state of the: art maintenance: in the shortest, possible time ffom, introduction. Ag an.
example, UBS has béén 4 pioneer in the use of environmentally friendly and Grsen Seal
Certified produpts, inchiding recycled paper products, roricecid bowl cleatiers, newtral pH

cleaning and mopping solutions, non-butylated floor strippets, and zine-free floor finishes;

A fnniovative program that Universal Building Services has in place with one of its:major
customers is a cash reward inoentive; paid quarterly, 1o all UBS janitors at that job site When an
accident-free quarter {3 month period) has been achieved. The site’s propetty matiagetient staff
gets involved with-the disbursement of e reward. This encourages all UBS employees.to be
inore cognizant of working safely. An accident negates the reward for all janitors, so all jaritors.
are aware of othiers working in an unsafe mannet,




 Proposer = Qualifieations and Experience

Universal Building Sexvices and Supply Co. was founded in. 1963 by Leonatd Brussesi and.
Joseph Pieri. UBS prides ftself in offering quiality cleamng; SErvices, prompt résponse, perdonsl
contact, and thorough £ ow=Gp to ,1ts clients. These: principlesisupport the comipany’s umbrella
pahcy of total client, satisfaction. That UBS Has steadﬂy grown, tbroughout its- history” s
' . 5. specess in meeting these: pmncxples Now, over’ forty-seven years:
UBS rémaiis. faimil ed and prowdes cleam:n@ services to over 30 million square feet
of d ;Zersa bmldmg space Hhrptighout the State of Cahforma. Growih and expansion at UBS.
connﬂues to be steady and confrolled,

Services: has: over 47 yéars of cofitingons: expene_nce in, cleamng city
ies, including administration. offics, police ‘stations; libraries, swim centérs,
cify *ark fanﬂlmes and restrooms, community centers, seio - cénters, and outside copthon Areas.,
UBS is:currently-cleaning or has cleaned, as: examples, the cities of

Betkeley Santa Cruz
Cuperting aRosa West Sacramentor
Pingle: El Cerrito Albany
Berkeley. Congord. Waltut Creek:
San Pablo Modesto Sactamento,
Rohnert Park Burlingame Pleasanton

Universsl Bmldmg Services and Supply Co. began-with a smgle office in Richmend; California.

To: better accommodate the addltlonal space rf:quxred fc)r mcreased staff:‘ aﬂd Workers “more.
equipment g” - and: servi

R hty has expanded o mclude several bualdmgs Rmhmand is also the%
0 the cotpany’s coiporate offices. UBS hias district offices i San.Tc o8&, Walnut Creek,
'Petaluma, Sacramento, and Modesto to prow_de befter clhient suppozt and service.

Universal Building Services and Suppiy Co, has growii steadily to become:a major presence in
the field of tota] bmldmg cleaning mainteriance: ’throughom Califoraia, To. the basic janitorial
office cleaning, which was the original UBS service provided, have been added carpet c:Ieanmg,
hard and re:sment floor care, window cleaning, emergency clean up, and numerous: other
aticillary-services. To strengthen its position as a-leading provider of full-service cleamng and
rainteriatics, UBS sdded ‘power Siveeping and miairtenance supply sales to the services offered

by the compariy. Power Sweepmg and Maintetiancs Supply Sales ate tiow sepatate divisions of
- Universal Building Services:.

Universal Building Services and Supply Co. remsing dedicated 6. continting those pnnmples
thiat have contributed in 1ts lengemy stability, and growth and that have resulted in the
satisfaction:and loyalty of its clients. Providing leadership.ito the firture are UBS managers and
supérvisors Who, individually, average over 25 years-of experience with UBS alone:




Key Pexsonnel : Qualifications and Experience

Reon Martinucel, Reégional Manager

Mr. Martinacei jsa Regional Manager with Universal Building Semoes and Supply Co, He: has,
beert with fhe..c,_mpany sinee: 1988 and has.over 22 yearsof experience 11 the jamional busmess .
mci ' mg '1'8' _ears f ﬁeid supervxsmn He is d:recﬁy xesponsxble f@r ail UBS Work bemg‘:

Dario DeéVincenzi Opeérations Manager

As Operations Manager; Mr. DeVincenzi works: closely with UBS Distdet Mansgers and.
customer represes tatwe fo'insure that both custamer standards and UBS standardsiare met at all
; neenizi. started his, career’ with UBS. it 1972 and has more- than. 38 years of
:empenenf:eE in.all : s of the: building maintenanse profession. He- .mtimaiely famihar W:th
iotisand managemen of large projects; route mianagement and: high—ﬁse buﬂdmgs Mr.
DeVmcenz:t tias developeda Tepmtation for excallent Guality contiol and successtul operations.

Mz, DeViticetizi 15 fesporisible for: the Gverail perfomce of UES He audits the' performance of
all UBS personnel, enforces quality standards; and miakes'on-site visitations and 1 mspectmns




References

© 555 County Cente,“". F
‘Redwmd C1ty, CA 9406

CHY O SANAROSA v svemssssmsssiesssonasrmssenessresnns Mr. Matk Atnistrong, Facilities Mairitenance
Coc}rdmator
55 Stony Point R .« Phone: (707) 5433712

‘ SamaRcsa, Ca 95401

cnennn ElHETE ATMStrONG@STCity 018
Noter August 1997 to: present; $225 600+fyr,; :

Cﬁy of Concord Mr: Altont Baxley, Manager of Facilitisg
1455 Gasohne Aj.lﬁy SURE U dah de a8 SN R TR A Ae A B RS B ST Ph()‘.{le. (925)67 1 “3025

Concord, CA 94520 e bsosiiasonis ... emiails Alton Baxley(@eiiconcord.caus
Note: July 2008 to present; $160,000+/yxs: '




IMPORTANT

NOTICE -

H]

The following forms must be completed and submittéd -Gn‘=gr<§efcre'fhéf=8iif§fr’§ft'aifﬁéﬁéﬁﬁé;

a.

b.

e 3

¢

Proposal Korm

Non-Collusion Affidavit

Subeontractors List

Worlker’s Campensation Ensurance Cerfificate
Proposer's Statement Regarding Insurance Coverage

Contractor's Noudiseriminatory Employment Certificate.

Failures to complete; sign {where requived), and refurn the above: proposal documeénts’ with: your
proposdl may fendef it HoT-responsive: _
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