MEETING MINUTES
CITY OF MILPITAS

Minutes of: Special Joint Meeting of Milpitas City Council,
Redevelopment Agency and Economic Development
Corporation

Date: Monday, March 7, 2011
Time: 6:00 PM
Location: Council Chambers, Milpitas City Hall,

455 East Calaveras Blvd., Milpitas

ROLL CALL Mayor Esteves called the meeting to order at 6:00 PM.

PRESENT: Mayor Esteves, Vice Mayor McHugh, and Councilmember Giordano, Gomez and
Polanski

ABSENT: None
PLEDGE OF ALLEGIANCE  Mayor Esteves led all in the pledge of allegiance to the flag.
APPROVAL OF AGENDA Motion: to approve the agenda as submitted

Motion/Second: Councilmember Polanski/Vice Mayor McHugh

Motion carried by a vote of: AYES: 5
NOES: 0

CLOSED SESSION City Council convened in Closed Session to discuss labor negotiations with five employee groups.
The Council then convened in Open Session at 7:08 PM and had no announcement out of Closed
Session.

PUBLIC FORUM None.

ANNOUNCEMENT OF
CONFLICT OF INTEREST None.

JOINT MEETING OF THE REDEVELOPMENT AGENCY AND CITY COUNCIL

Call to Order/Roll Call Mayor Esteves called the joint meeting to order at 7:09 PM. City Clerk noted the roll.

JOINT RDA + CC City Manager Tom Williams addressed the City Council regarding the state Governor’s
proposed budget, which was expected to include a proposal to do away with Redevelopment
Agencies in this state. Therefore, staff was recommending this evening a series of actions to
insulate the City’s redevelopment assets from anticipated legislation.

Economic Development Manager Diana Barnhart presented information, explaining what the
state legislation was expected to do, potentially dissolving the Redevelopment Agency.
Governor Brown was expected to sign legislation on March 9, thus the urgent need for
Milpitas to take action.

Ms. Barnhart explained that a successor agency, as proposed by the state, would manage
remaining RDA functions. At prior Council meetings, Milpitas did form the Economic
Development Corporation and the Milpitas Housing Authority. An oversight body would
oversee the successor agency with specific members.
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Councilmember Polanski asked for clarification of the successor agency in the Governor’s
proposal.

Ms. Barnhart highlighted Proposition 22, passed by California voters last November, which
prohibited the state from taking local funds, including redevelopment funds. She identified
significant RDA-owned properties in the City: Barber Lane & Alder Drive, 230 North Main
St, 93 North Main St, 1504 South Main St, and 1440 South Main St.

City Attorney Mike Ogaz then reviewed the list of requested actions necessary at this
meeting. Assistant City Attorney Bryan Otake stated the purpose was to accomplish three
main goals: to protect land, protect financial resources and ensure that economic development
activity continued in Milpitas.

Staff distributed the draft resolution documents that Council would be requested to adopt.
Vice Mayor McHugh commented that the City Manager mentioned the rapid pace these
documents were in development. He asked for time immediately to be able to read/review the
resolution documents.

Mayor Esteves asked about grant deeds for conveyance of the parcels and whether there was
any conflict of interest, and Mr. Otake explained that there was none.

Councilmember Gomez asked how much money had the state taken from the City. Finance
Director Emma Karlen responded at least $20 million over the last three years.

City Manager Williams noted that revenue had not been allocated on schedule, as expected,
which created an additional hidden impact to the City’s budget. It shifted the management of
the flow of funds.

Councilmember Gomez remarked that for anyone who thought this matter was all about
schools, he stated it was not. The state was continuing to take from cities, which he viewed
as “stealing.” He would do all he could to protect assets.

Mayor Esteves announced that the City Council would take a break now at 7:28 PM, for 15
minutes to have time to read/review the draft documents prepared for the Council/Agency.
Council reconvened at 7:43 PM.

Councilmember Polanski commented that Mr. Otake must have done a lot of work on these
over the weekend, and she thanked him for those efforts.

Mayor Esteves wished to know the total valuation of the properties now owned by the
Redevelopment Agency. Mr. Otake guessed it was approximately $40 million. $50 million
was the amount currently in RDA funds. Staff further defined the remaining assets that
would remain with the Agency, including debt obligations to be paid.

The Milpitas City Council/Redevelopment Agency next took action to adopt four
Resolutions.

(1) Motion: to adopt Agency Resolution No. RA408 authorizing the conveyance of certain
real property to the City of Milpitas for public and redevelopment purposes

Motion/Second: Agency/Councilmember Gomez / Agency/Councilmember Polanski

Motion carried by a vote of: AYES: 5
NOES: 0

(2) Motion: to adopt Agency Resolution No. RA409 approving an Operating Agreement and
authorizing the payment and transfer of funds from the Redevelopment Agency to the
Milpitas Economic Development Corporation
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Motion/Second: Agency/Councilmember Gomez / Vice Chair/Vice Mayor McHugh

Motion carried by a vote of: AYES: 5
NOES: 0

(3) Motion: to adopt Resolution No. 8070 authorizing the acceptance of and accepting the
conveyance of certain real property from the Redevelopment Agency to the City of Milpitas
for public and redevelopment purposes

Motion/Second: Councilmember Gomez/Councilmember Giordano

Motion carried by a vote of: AYES: §
NOES: 0

(4) Motion: to adopt Resolution No. 8071 authorizing the City Manager to execute an
agreement with the Milpitas Economic Development Corporation to provide services

Motion/Second: Councilmember Gomez/Vice Mayor McHugh

Motion carried by a vote of: AYES: 5
NOES: 0

MEETING OF THE MILPITAS ECONOMIC DEVELOPMENT CORPORATION

Call to Order/Roll Call Chair/Mayor Esteves called the meeting of the newly established Economic Development
Corporation to order at 7:46 PM. City Clerk noted the roll.

MEETING OF THE EDC City Attorney Otake confirmed the required actions requested below.

The Board of Directors of the Milpitas Economic Development Corporation/City Council
next took action to adopt two resolutions.

(1) Motion: to adopt Resolution No. EDC-1 adopting and approving the Bylaws and
appointing corporate officers

Motion/Second: Director/Councilmember Gomez / Director/Councilmember Polanski

Motion carried by a vote of: AYES: 5
NOES: 0

(2) Motion: to adopt Resolution No. EDC-2 approving the operating agreement with the
Milpitas Redevelopment Agency and a service agreement with the City of Milpitas

Motion/Second: Vice Chair/Vice Mayor McHugh / Director/Councilmember Polanski

Motion carried by a vote of: AYES: 5
NOES: 0
ADJOURNMENT Mayor Esteves adjourned the joint meeting of the City Council, Redevelopment Agency and

the Economic Development Corporation at 7:47 PM.

The foregoing minutes were approved by the Milpitas City Council as submitted on

April 5, 2011. : i;
M Mary Lavelle

City Clerk
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