RA2

Draft MEETING MINUTES
CITY OF MILPITAS

Minutes of: Regular Meeting of the Milpitas Redevelopment Agency
(Including Joint Meeting with City Council)

Date: Tuesday, February 15, 2011
Time: 7:00 PM
Location: Milpitas City Hall Council Chambers, 455 E. Calaveras Blvd.

JOINT REDEVELOPMENT AGENCY AND CITY COUNCIL MEETING

RA 1. CALL TO ORDER Mayor/Agency Chair Esteves called to order the regular meeting of the Milpitas
Redevelopment Agency meeting jointly with City Council at 9:25 PM.

ROLL CALL PRESENT: Chair/Mayor Esteves, Vice Chair/Vice Mayor McHugh, Agency/
Councilmembers Giordano, Gomez and Polanski

ABSENT: None
RA 2. MINUTES Motion: to approve the Agency meeting minutes of February 1, 2011
Motion/Second: Vice Chair/Vice Mayor McHugh / Agency/Councilmember Polanski

Motion carried by a vote of: AYES: 5
NOES: 0

RA 3. Agenda Approval and  Motion: to approve the agenda and consent calendar, as amended
Consent Calendar
Mayor Esteves requested to remove item No. RA 8 from consent.

Motion/Second: Agency/Councilmember Polanski / Agency/Councilmember Giordano

Motion carried by a vote of: AYES: 5
NOES: 0

PUBLIC HEARING
RA4. Agreement with Mr. Gomez excused himself and left the dais during this item.
Flextronics Americas Inc.

Economic Development Manager Diana Barnhart described Flextronics’ plan to
manufacture solar panels by SunPower in Milpitas. $1 million was requested by
Flextronics to offset building costs while adding 50 jobs in Milpitas. The company’s total
hiring plan was to create and retain 154 positions at the manufacturing worksite in the City.

Vice Mayor McHugh wanted reassurance about payback of the loan. The City Attorney
responded about the provisions in the contract which would be enforceable on this
requirement, and also that findings would be made to make the loan in the first place.

Mayor Esteves asked questions about the jobs created, how many were new, how many
retained and how he could have assurance about the Milpitas hires. He suggested the
company provide a yearly tracking report to City officials.

A Flextronics company representative addressed Council explaining that $12 million was
the total investment expected, and the company was looking for help to get the infra-
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structure in place. The Mayor asked if these were manufacturing jobs and reply was yes.

Mayor Esteves sought explanation on how Flextronics would implement preference to
Muilpitas residents for the jobs. The company planned to advertise in the Milpitas Post,
since, after their first ad, they received 65 applications from Milpitas residents, and hired
several of those already.

Flextronics’ Human Resources manager addressed the Mayor in reply, stating the company
would have to follow state law in hiring first. Then, they could home in on offering jobs to
Milpitas residents. Job fairs would be Milpitas based, in a Milpitas venue advertised in a
local newspaper.

Next, Mayor Esteves opened public hearing.

Robert Marini, resident, asked about the loan requested, the interest rate and for how long.
City staff responded it was a 0 % loan over five years. The Mayor commented this was a
way to generate jobs in Milpitas. Mr. Marini thought it would help citizens if they could get
0% interest loans, too.

Mayor Esteves wanted to know what the guidelines for this type of assistance were. City
Manager Williams pointed out assistance was intended to help small businesses. For larger
businesses to expand or retain employees to keep those, the City or Agency has helped
companies, such as KLA Tencor. This type of loan was not intended to assist an individual
resident, and such loan, was governed by state redevelopment law.

City Manager Williams reported that there were other programs, such as housing
assistance, available to individual citizens in Milpitas.

(1) Motion: to move to close the public hearing
Motion/Second: Agency/Councilmember Giordano / Agency/Councilmember Polanski

Motion carried by a vote of: AYES: 4
NOES: 0
ABSTAIN: 1 (Gomez)

(2) Motion: to adopt Resolution No. RA403 authorizing the negotiation and execution of
an agreement for the development or rehabilitation of Manufacturing Property and the
Financing of Facilities or Capital Equipment with Flextronics Americas Inc.

Motion/Second: Agency/Councilmember Giordano / Vice Chair/Vice Mayor /McHugh

Motion carried by a vote of: AYES: 4
NOES: 0
ABSTAIN: 1 (Gomez)

Councilmember Polanski commented that economic development was one of the major
things the City was trying to do. She wanted to congratulate both companies, and looked
forward to working with them as they grow and offer jobs to residents here in Milpitas.

RAJ5. Update on Proposed Economic Development Manager Diana Barnhart presented the status of a proposed
Silicon Valley Conference Milpitas conference center. To date, two buildings on Alder Drive had been considered.
Center The banquet and display demands would require 20,000 sq. ft. of space. Architecture and

design of the facility would need to be adaptive, including a kitchen, and adequate service
and support areas. She provided information on parking along with high cost estimates on
construction. A financing plan would need to be established, with bond financing of $4
million per year on a 30-year bond from the Agency as one possible mechanism.
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Mayor Esteves commented on the comparative chart with overall projected costs and
expenses, which he’d seen at a previous subcommittee meeting, which helped to clarify
some details for a facility.

Councilmember Giordano said if staff was considering a look at the current Community
Center site, what would that look like? City Manager Williams replied staff would look at
tearing down the existing building, add parking garage and second floor to investigate
redeveloping that site into a two-story structure.

Vice Mayor McHugh supported the Subcommittee recommendation, and wanted to look at
alternatives. His enthusiasm is diminished though, considering potential costs and lack of
support by hotels toward costs.

Councilmember Gomez recalled that public-private partnerships were discussed when this
subject was first discussed. Maybe a self-imposed hotel tax for the improvements would be
needed. He based his support on what hotels would bring to the table, a tax or other
financing options.

Ms. Barnhart commented to Mr. Gomez about the hotels’ viewpoints when starting this
issue. This February had been tough for the hotels. Meanwhile, meeting room space was
starting to come back at local hotels.

Councilmember Polanski said at the subcommittee, they were looking at partnership with
hotels. She did not want to be in the business of running conventions. This matter should
be part of the budget process discussion and considered at that time.

Councilmember Giordano did not recall review of any partnership, the City had been
reviewing this for more than one year, and it be should be self-sustaining, she recalled.
The front line commitment should be demonstrated from the private sector. Consultant
fees were spent on this effort, she noted.

Mayor Esteves asked, when the Subcommittee got this information about a potential
conference center, it was just not financially feasible, was that correct? Staff responded that
it would require the Agency going out for a bond and that was not feasible now.

Mayor Esteves recommended looking at other sites, and he tried to define what the
subcommittee meant. Projected demand and projected costs then were needed. He would
like to look into expansion of the Milpitas Teen Center, as an option, as another type of
facility development in the City.

Councilmember Giordano thanked the Mayor for his comments. Her main concern was she
did not want the City to employ a consultant for that work. The City Manager responded
this could be done with City staff for any alternative sites suggested.

Vice Mayor McHugh wished to follow the Economic Development Subcommittee’s
recommendation.

Motion: to receive a report from staff on the proposed conference center status, direct staff
to stop work on the Alder Drive site, to retain it as an option, to evaluate other alternative
sites including the Milpitas Community Center site and return to Council/ Agency in the
future with a recommendation

Additionally, in the Vice Mayor’s mation, direct staff on minimal time to evaluate
modifying the Community Center site as a conference center to determine what it would
cost, the benefits etc. and come back to the Agency before doing anything else.

Motion/Second: Vice Chair/Vice Mayor McHugh / Agency/Councilmember Giordano

Milpitas Redevelopment Agency Minutes February 15, 2011



Councilmember Polanski responded that if the City Manager felt staff had time to evaluate
these in coming months, she was ok to move forward with the motion. However, she was
not inclined to support it just to find things for staff to do. Otherwise, table this topic until
after the budget is addressed. Mr. Gomez concurred with her.

Mayor Esteves supported the motion, since he knew the demand was there, based on the
waiting time for rental of facilities such as the Community Center.

Motion carried by a vote of: AYES: 3
NOES: 2 (Gomez, Polanski)

*RAG6. Resolution Amending Adopted Joint Resolution No. RA404 / 8060 approving the Cooperative Agreement and
Agreement amending the Public Works Agreement between the City and Agency.

*RA7. Resolution Related to 1. Adopted Resolution No. RA405 authorizing the Agency Executive Director to negotiate
Purchase of Property and execute agreement(s) to purchase for $1.8 million and for rental and property
management services of 1432-1440 South Main Street.
2. Approved a $1.8 million loan from the Redevelopment Housing Set Aside Fund to the
Project Fund for the purchase of the property and to give authorization to the Agency
Director to execute all documents necessary to effectuate that loan.
3. Approved a Budget Change Form.

RA8. Contract to Purchase This item was removed from the consent calendar.

Property
Mayor Esteves asked questions on the appraisal of this land. Planning Director James
Lindsay responded that the appraisal was based on the average value of one acre of land
value established last year by Smith & Associates (as was done every year). Staff
confirmed it was still current. Mayor Esteves questioned that assessment.

The Mayor wanted to know if land had been tested for toxicity, since a school site had been
suggested. Mr. Lindsay said yes, the land was clear. Development was happening
incrementally in the Transit Area Specific Plan, and this location would be a key
acquisition.

The Mayor asked the City Attorney if it was ok to ask a question that a resident asked him,
which was whether any developer in this area had given campaign contributions to elected
officials. City Attorney Ogaz did not know a specific response to that question.

Ms. Barnhart pointed out the City planned to proceed with rezoning for development
potential in this area of the City.

Councilmember Gomez asked questions on a school site versus parkland here. When the
Transit Area Specific Plan was adopted, it was suggested there be partnership with school
district for playing fields, shared by both the City and MUSD.

City Manager Williams replied that the school district analyzed the seven acre site, for
possible school use. If the Agency purchased the land, it could control use of the site into
the future, working with the school district. The City Manager explained that working with
the property owner, staff came up with the large site of land that RDA could purchase.

Mr. Gomez said it was wonderful to have the staff’s proposal for 10.88 acres total
acquisition.

Councilmember Polanski concurred with Mr. Gomez’ comments. It was a great
opportunity to have a possible school site. When the school district needed a site in the
future, it could set up a JPA or partnership with the City (land owner) and the MUSD could
lease it for a school.
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*RA9. Resolution Forming
Economic Development
Corp.

*RA10. Resolution for
purchase of housing unit

RA 11. ADJOURNMENT

Motion:

1. Authorize the Agency Executive Director/City Manager to execute a contract to
purchase Assessor Parcel No. 86-41-016, No. 86-41-017, and No. 86-41-018 totaling 10.89
acres for $21.7 million.

2. Approve a $21.7 million loan between the Housing and Project Funds, and authorize the
City Manager/Executive Director to execute all documents necessary to effectuate that
loan.

Motion/Second: Vice Chair/Vice Mayor McHugh / Agency/Councilmember Giordano

Motion carried by a vote of: AYES: 5
NOES: 0

Adopted Joint Resolution No. RA406/ 8061 authorizing staff to form a nonprofit economic
development corporation and to contract with the corporation for services and the
development of projects.

Adopted Resolution No. RA407 authorizing the purchase of one moderate-income
affordable unit, 700 S. Abel Street #306.

Chair/Mayor Esteves adjourned the Redevelopment Agency, meeting jointly with the City
Council, at 10:24 PM.

Meeting minutes respectfully submitted by
Mary Lavelle, Agency Secretary
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