City of Milpitas, California * E D C 3

BUDGET CHANGE FORM
From ‘ To
Type of Change
Account Amount Account Amount
Check one:
Budget Appropriation 9(0-2940 $1,500,000 900-3999 $1,500,000
901-951-9001- 1,500,000 901-951-9001-1-4800 150,000
(3 Budget Transfer 15-3899 901-951-9001-2-4800 60,000
901-951-9001-4-4800 40,000
901-951-9001-7-4800 1,250,000

Explain the reason for the budget change:

Background: This project provides for the replacement and upgrade of audio and visual equipment systems
installed in City Hall in the nine conference rooms including the, 2nd floor public meeting area, audio/video
control room, and the council chambers. The improvements will replace aging, inefficient and non-working
equipment systems. This project will also replace outdated analog systems with digital; will repair the
equipment control and diagnostic network; and will provide high energy efficient equipment.

Staff is requesting approval of a new Capital Improvement Program (CIP), City Hall AV Equipment
Replacement & Upgrades, Project No. 9001, and a budget appropriation of $1,500,000. Pursuant to the budget
policy, the Finance Subcommittee reviewed this request on March 17 and recommended approval to the
Board.

Fiscal Impact: A budget appropriation in the amount of $1,500,000 from the Economic Development
Corporation funds to City Hall AV Equipment Replacement & Upgrades, Project No. 9001 is required.

Recommendation:

1. Approve new CIP Project, City Hall AV Equipment Replacement & Upgrades, Project No. 9001.
2. Approve budget appropriation of $1,500,000 from the Economic Development Corporation funds to
the City Hall AV Equipment Replacement & Upgrades, Project No. 9001.

Check if Board Approval required. Meeting Date: April 5, 2011
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Approved by: City Manager: Date:

Date approved by the Board, if required: Confirmed by:






