RESOLUTION NO. * 1 4

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILPITAS TO ACCEPT THE 2010
EMERGENCY MANAGEMENT PERFORMANCE GRANT AND AUTHORIZE THE CITY MANAGER TO
ENTER INTO AN AGREEMENT WITH THE COUNTY OF SANTA CLARA

WHEREAS, the Cities of Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Monte Sereno, Morgan Hill,
Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, Sunnyvale, the Towns of Los Gatos, Los Altos Hills, and the
County of Santa Clara, are parties to the 1994 Operational Area Interim Agreement; and

WHEREAS, the Emergency Preparedness Council (“EPC”) is the advisory body of the Santa Clara Operational
Area in matters affecting disaster preparedness throughout the Operational Area. EPC membership includes an elected
city council member from each city in the Operational Area, one member of the Water District and one member of the
Santa Clara County Board of Supervisors; and

WHEREAS, the County Emergency Services/Civil Defense Ordinance empowers the EPC to serve as the Santa
Clara County Operational Area Council (“OAC”) with governing body authority to carry out the responsibilities of the
OAC and to make funding allocation decisions for the Emergency Management Performance Grants; and

WHEREAS, on June 29, 2010, the California Emergency Management Agency awarded the County a 2010
Emergency Management Performance Grant of $445,789.00 for the purpose of managing emergency planning; and

WHEREAS, the County plans to allocate a portion of the 2010 Emergency Management Performance Grant
funds on a per capita basis to the parties to the 1994 Operational Area Interim Agreement. The County will grant the City
of Milpitas the sum of $10,538.33 for the City to implement programs until June 15, 2011.

NOW, THEREFORE, the City Council of the City of Milpitas hereby finds, determines, and resolves as follows:

1. The City Council has considered the full record before it, which may include but is not limited to such things
as the staff report, testimony by staff and the public, and other materials and evidence submitted or provided
to it. Furthermore, the recitals set forth above are found to be true and correct and are incorporated herein by
reference.

2. The City Council accepts the 2010 Emergency Management Performance Grant in the amount of $10,538.33
administered by the County of Santa Clara and authorizes the City Manager to enter into an agreement with
the County of Santa Clara for the allocation and distribution of the grant funds attached hereto as Exhibit A.

PASSED AND ADOPTED this day of , by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST: APPROVED:

Mary Lavelle, City Clerk Jose S. Esteves, Mayor

APPROVED AS TO FORM:

Michael J. Ogaz, City Attorney

1 Resolution No. ____



AGREEMENT BETWEEN THE COUNTY OF SANTA CLARA AND
THE CITY OF MILPITAS GRANTING PROGRAM FUNDS FOR THE
2010 EMERGENCY MANAGEMENT PERFORMANCE GRANT

THIS AGREEMENT is made effective July 1, 2010, by and between the County of Santa Clara
(“County”) and the City of Milpitas (“City”) for the allocation and distribution of 2010 Emergency
Management Performance Grant (“EMPG”) funds.

RECITALS

WHEREAS, the Cities of Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Monte Sereno,
Morgan Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, Sunnyvale, the Towns of
Los Gatos, Los Altos Hills, and the County of Santa Clara, are parties to the 1994 Operational
Area Interim Agreement; and

WHEREAS, the Emergency Preparedness Council (“EPC”) is the advisory body of the Santa Clara
Operational Area in matters affecting disaster preparedness throughout the Operational Area. EPC
membership includes an elected city council member from each city in the Operational Area, one
member of the Water District and one member of the Santa Clara County Board of Supervisors;
and

WHEREAS, the County Emergency Services/Civil Defense Ordinance empowers the EPC to serve
as the Santa Clara County Operational Area Council (“OAC”) with governing body authority to
carry out the responsibilities of the OAC and to make funding allocation decisions for the
Emergency Management Performance Grants; and

WHEREAS, on June 29, 2010, the California Emergency Management Agency awarded the
County a 2010 Emergency Management Performance Grant of $445,789.00 for the purpose of
managing emergency planning.

NOW, THEREFORE, this AGREEMENT is to allocate the sum of $10,538.33 (a portion of the
grant funds, allocated on a per capita basis, Exhibit B), from the County to the City, so that the
City may implement programs as provided under this Agreement and specified in the Emergency
Management Performance Grant guidelines for subgrant recipients, Exhibit C. The performance
period for the County for this grant expires on June 30, 2011. The performance period for the City
for the subgrant expires on June 15, 2011.

The County and City agree as follows:
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THE AGREEMENT
Article I. Allocation and Spend Plans
1. Allocation.

The 2010 Emergency Management Performance Grant funds will be disbursed pursuant to the
State of California formula for each city. The County will reimburse to the City funds that the City
expends under 2010 Emergency Management Performance Grant. The amount for the City of
Milpitas will not exceed $10,538.33, unless additional funds become available under the 2010
Emergency Management Performance Grant following the execution of this Agreement. If
additional funds are allocated, an amendment to this MOU will follow.

2. Spend Plans

Upon execution of this agreement, City will provide County with Spend Plans for review by the
County’s Director of the Office of Emergency Services or designee. A “Spend Plan” is a written
document that explains the Project on which City intends to spend 2010 EMPG funding, including
Project deliverables and milestone dates when any funds allocated will be spent. All Spend Plans
must be approved through the Office of Emergency Services. The Director of the Office of
Emergency Services or designee will approve Spend Plans based upon projects submitted to the
State for the 2010 EMPG Program. If a Spend Plan is not approved, the Office of Emergency
Services will notify City and City will have 10 days from the date of the notice to submit a revised
Spend Plan for approval or risk reallocation of funds. The City’s Spend Plans are a required part
of this MOU and City’s Spend Plans are attached and incorporated herein as Exhibit A.

If it is determined that a milestone date when funds are to be spent according to City’s Spend Plans
cannot be met, City will be required to complete and submit a “Spend Plan Request for
Extension”, (Exhibit F), for review and approval by the Director of the Office of Emergency
Services or designee. The “Request for Extension” must include an updated Spend Plan and
explain the reason for the extension, why the deliverables/milestone dates were not met, and how
City will meet the new date(s) requested for spending any allocated funds.

Article II. Requests for Reimbursement and Reimbursements

1. Required Documentation for Reimbursement
The EMPG is a matching funds grant. All requests for reimbursement should be
accompanied by a spreadsheet, Exhibit H, indicating the 50% City match and the EMPG

allowable amount up to the allocated amount of each city.

All equipment must be indicated in the City’s Spend Plan submitted to the County and
authorized per the web-based Authorized Equipment List (AEL) on the Responder
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Knowledge Base (RKB) which is sponsored by Grants & Training and the National
Memorial Institute for the Prevention of Terrorism (MIPT) at https://www.rkb.us/.

Sole sources are not allowable under the grant program unless first approved through the
Sole source request documentation must be obtained and submitted through the
Grants Manager, Office of Emergency Services. Upon City’s completion and submission
of the required sole source documentation, the Grants Manager will forward all sole source

State.

documents to the appropriate State contact for review and approval.

Only after State

approval is granted can a sole source procurement be completed and expenditures
reimbursed using EMPG allocated funds.

The following documentation is required for all reimbursement requests for equipment:

The following documentation is required for all reimbursement requests for contractors:

Quote or Solicitation Documents

Summary of pricing and chosen vendor

Documentation that vendor is not on the excluded parties list
(https://www.epls.gov/)

Purchase order and/or Contract

Receiving documentation/Packing slip

Invoice

Proof of Payment

Quote or Solicitation Documents

Executive summary on how contractor was chosen
Documentation that contractor is not on the excluded parties list
(https://www.epls.gov/)

Purchase order and/or Contract

Invoice showing deliverables and milestones completed

Proof of Payment

For reimbursement of Salaries:

Functional Timesheet (Exhibit G)

Description of scope of job which includes Emergency Management functions
Hourly Rate

Payroll reports showing amount paid for each pay period being claimed

For reimbursement for Training activities:

Class Syllabus

Class sign-in sheet

Instructor/Consultant contract documents
Instructor’s invoice
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¢ Proof of Payment
2. Submission of Requests for Reimbursement

(a) Cities will be expected, if it coincides with their approved Spend Plans, to submit
reimbursement requests to the Office of Emergency Services (see Article V.1 below) on a
quarterly basis as detailed in the chart below. All reimbursement requests will be due fifteen
calendar days after the end of the quarter, with the exception of the final expenditure and/or
invoice, as indicated below unless otherwise pre-approved by the Director of the Office of
Emergency Services or designee. Any expenditure during the final period identified in the
chart below must be made by June 15, 2011 and any related invoice must be submitted by June
15, 2011, unless otherwise pre-approved by the Director of the Office of Emergency Services
or designee, in order to meet 2010 EMPG deadlines. Reimbursement requests will be due for
expenditures during specified periods as follows:

For Expenditures During the Period: Due Dates for Reimbursement Requests:
July 1, 2010 through September 30, 2010 October 15, 2010
October 1, 2010 through December 31, 2010 January 15, 2011
Januaryl, 2011 through March 31, 2011 April 15, 2011
April 1, 2011 through June 15, 2011 June 15, 2011

(b) During the term of this Agreement, the County is not obligated to honor any request for
reimbursement that is submitted after the due dates for reimbursement requests for expenditures
within a given quarter as specified above in Article II, Section 2(a).

Article III. Use of Funds
1. Scope of Services
(a) The City will use the funds granted under this Agreement only for the purpose of
implementing applicable programs under the 2010 Emergency Management Performance Grant, as
indicated in Exhibit D, Program Narrative.
(b) The City will use the funds granted under this Agreement in a manner consistent with:
(1) the applications submitted by the County to the State for the grants under this Agreement;
(2) the grant guidance issued by the State for the grants under this Agreement; and

(3) the notifications issued by the State for the approval of the grants under this Agreement.

(¢) The documents described in Article III.1(b)(1-3) of this Agreement are on file with the County and
the granting agencies of the State, and are hereby incorporated into this Agreement.
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2. Master Grant Obligations
(a) The City agrees to comply with all applicable requirements and assurances contained in the
State Grant Requirements. The City may designate vendors or sub-grantees to fulfill these

obligations.

(b) If any provisions of this Agreement conflict with the State Grant Requirements, the provisions
of the State Grant Requirements will control.

3. Reporting

(a) The City will prepare progress reports for the duration of the term of this Agreement. The
reports must include the status of all activities, including equipment purchases (if applicable).

(b) The reports are due to the County representative identified in Article V1.1 as follows:

Quarterly Performance Reporting Period Report Due Date
July 1, 2010 — September 30, 2010 October 15, 2010
October 1, 2010 — December 31, 2010 January 15, 2011
January 1, 2011 — March 31, 2011 April 15, 2011
April 1, 2011 — June 30, 2011 July 15, 2011
Any final reporting documentation July 15, 2011

(c) The County will provide the City with a report template, (Exhibit E) and the City will utilize
the template.

(d) The City will notify the County representative identified in Article V1.1, within 15 days, when
the City has completed all performance obligations for these grants. The City shall provide such
notice no later than July 15, 2011.

(e) The reporting requirements under this section shall survive termination of this Agreement.
Article IV.  Term and Termination

1. Term of Agreement

This Agreement is effective from July 1, 2010 through June 30, 2011.

2. Availability of Funds

(a) The parties acknowledge and agree that this Agreement is dependent upon the availability of
County, regional, State and/or federal funding.
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(b) Budgetary Contingency: This Agreement is contingent upon the appropriation of sufficient
funding by the County for the products and services covered by this Agreement. If funding is
reduced or deleted by the County for the products or services covered by this Agreement, the
County has the option to either terminate this Agreement with no liability occurring to the
County or to offer an amendment to this Agreement indicating the reduced amount.

(c) The obligations of the County to make payments in accordance with the provisions of this
Agreement may be delayed, reduced or terminated pursuant to any delay, reduction, or change
in allocation or allotment in funding to County from federal, State or other regional funding
sources.

3. Termination

(a) Either party may terminate this Agreement for cause or no cause upon written notice to the
other. Termination for cause includes, but is not limited to a material breach of this
Agreement, a violation of any applicable laws, or failure to comply with applicable EMPG
grant guidelines.

(b) Opportunity to cure. The non-breaching party shall give written notice of the breach to the
breaching party, specifying the breach/cause. The breaching party shall not be deemed in
default hereunder and the non-breaching party shall not institute proceedings or exercise any
remedies against the breaching party unless the breach has not been cured, corrected or
remedied within thirty (30) days after the giving of such notice of breach or within such
longer period as may be reasonably required to cure, correct or remedy the breach, provided
the breaching party has commenced such cure, correction or remedy within such thirty (30)
day period and diligently and continuously pursues such cure, correction or remedy.

(c) If this Agreement is terminated, the City shall return funding in accordance with grant
guidelines.

Article V. Liabilities
1. Mutual Indemnification

In lieu of and notwithstanding the pro rata risk allocation which might otherwise be imposed
between the parties pursuant to Government Code Section 895.6, the parties agree that all losses or
liabilities incurred by a party shall not be shared pro rata but instead the County and the City agree
that pursuant to Government Code Section 895.4, each of the parties hereto shall fully indemnify
and hold each of the other parties, their officers, board members, employees and agents, harmless
from any claim, expense or cost, damage or liability imposed for injury (as defined by Government
Code Section 810.8) occurring by reason of the negligent acts or omissions or willful misconduct
of the indemnifying party, its officers, board members, employees or agents, under or in
connection with or arising out of any work, authority or jurisdiction delegated to such party under
this Agreement. No party, nor any officer, board member, employee or agent thereof shall be
responsible for any damage or liability occurring by reason of the negligent acts or omissions or
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willful misconduct of other parties hereto, their officers, board members, employees or agents,
under or in connection with or arising out of any work, authority or jurisdiction delegated to such
other parties under this Agreement.

Article VI. Miscellaneous
1. Notice

All notices required by this Agreement will be deemed given when in writing and delivered
personally or deposited in the United States mail, postage prepaid, return receipt requested,
addressed to the other party at the address set forth below or at such other address as the party may
designate in writing:

To the City:

Fire Chief

City of Milpitas Fire Department
777 S. Main Street

Milpitas, CA 95035

To the County:

Diane Stambaugh

Administrative Services & Grants Manager

County of Santa Clara Office of Emergency Services
55 W. Younger Ave., Suite 450

San Jose, CA 95110

2. Compliance and Nondiscrimination

The parties will comply with all applicable Federal, State, and local laws and regulations. Such
laws include but are not limited to the following: Title VII of the Civil Rights Act of 1964 as
amended, the Americans with Disabilities Act of 1990, the Rehabilitation Act of 1973 (Sections
503 and 504), the California Fair Employment and Housing Act (Government Code sections
12900 et seq.), and California Labor Code sections 1101 and 1102. The parties will not
discriminate against any subcontractor, employee, or applicant for employment because of age,
race, color, national origin, ancestry, religion, sex/gender, sexual orientation, mental disability,
physical disability, medical condition, political beliefs, organizational affiliations, or marital status
in the recruitment, selection for training including apprenticeship, hiring, employment, utilization,
promotion, layoff, rates of pay or other forms of compensation. Nor will the parties discriminate in
the provision of services provided under this Agreement because of age, race, color, national
origin, ancestry, religion, sex/gender, sexual orientation, mental disability, physical disability,
medical condition, political beliefs, organizational affiliations, or marital status.
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3. County No-Smoking Policy

Contractor and its employees, agents and subcontractors, shall comply with the County's No Smoking
Policy, as set forth in the Board of Supervisors Policy Manual section 3.47 (as amended from time to
time), which prohibits smoking: (1) at the Santa Clara Valley Medical Center Campus and all County-
owned and operated health facilities, (2) within 30 feet surrounding County-owned buildings and
leased buildings where the County is the sole occupant, and (3) in all County vehicles.

4. Governing Law

This Agreement has been executed and delivered in, and will be construed and enforced in
accordance with, the laws of the State of California.

S. Assignment

The parties may not assign this Agreement or the rights and obligations hereunder without the
specific written consent of the other.

6. Entire Agreement

This document represents the entire Agreement between the parties with respect to the subject
matter hereof. All prior negotiations and written and/or oral agreements between the parties with
respect to the subject matter of this Agreement are merged into this Agreement.

7. Amendments

This Agreement may only be amended by an instrument signed by the parties.

8. Counterparts

This Agreement may be executed in one or more counterparts, each of which shall be deemed to
be an original, but all of which together shall constitute one and the same instrument.

9. Severability

If any provision of this Agreement is found by a court of competent jurisdiction to be void, invalid
or unenforceable, the same will either be reformed to comply with applicable law or stricken if not
so conformable, so as not to affect the validity or enforceability of this Agreement.

10. Waiver

No delay or failure to require performance of any provision of this Agreement shall constitute a

waiver of that provision as to that or any other instance. Any waiver granted by a party must be in
writing, and shall apply to the specific instance expressly stated.
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11. Conflict of Interest

In accepting this Agreement, City covenants that is presently has no interest and will not acquire
any interest, direct or indirect, financial or otherwise, which would conflict in any manner or
degree with the performance of services under this Agreement. City is responsible for assuring
compliance of its subcontractors, if any, with the requirements of this provision.

12. Certified Resolution of Signature Authority
Upon request of Santa Clara County, City will deliver to Santa Clara County a copy of the

resolution(s) authorizing execution, delivery and performance of this Agreement, certified as true,
accurate and complete by the appropriate authorized representative of City.

Signed:

COUNTY OF SANTA CLARA CITY OF MILPITAS

By By

Gary Graves Date Thomas C. Williams Date
Chief Operating Officer City Manager

Approved as to Form and Legality: Approved as to Form and Legality:
Kimberly Thomas Rapp Date City Attorney Date
Deputy County Counsel

Exhibit A City Spend Plan

Exhibit B FYO08 Per Capita Distribution Worksheet
Exhibit C  Grant Guidance

Exhibit D  Program Narrative

Exhibit E ~ Report Template

Exhibit F Spend Plan Request for Extension
Exhibit G~ Functional Timesheet Template

Exhibit H  City Reimbursement Worksheet
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APPENDIX D — CAL EMA GOALS AND OBJECTIVES

1. Enhance prevention and detection capabilities to protect our state and critical
infrastructure from all hazards.

Objective 1.1

Strengthen information sharing and collaboration among all levels of government,
private industry, non-governmental and community-based organizations.

Enhance the State Terrorism Threat Assessment System by strengthening relationships
with federal, state, local and private sector partners. Expand the Terrorism Liaison
Officer Network and provide these first preventers with the best tools and training.
Provide statewide strategic assessments of the current and emerging risks, as well as
adversarial capabilities, throughout California. Identify and share best practices and
innovative technologies to enhance the analytical capabilities of our state and local
partners.

Objective 1.2

Implement the California critical infrastructure protection program.

Implement the California critical infrastructure protection program and its concepts by
allocating funding for critical infrastructure protection and providing a forum in which to
coordinate efforts amongst the federal government and private owners/operators.
Continue collaboration with the Department of Homeland Security (DHS) to ensure that
security measures at high-risk facilities, systems and assets - to include our cyber
infrastructure - are in place.

Objective 1.3

Strengthen our ability to identify and counter emerging threats.

Enact policies and build programs that support our statewide ability to develop and
deploy strategies and technologies aimed at the prevention of and protection from
emerging threats, to include the ability to detect, and ultimately counter, chemical,
biological, radiological, nuclear and explosive (CBRNE) devices. Engage in activities that
include the development of plans, evaluation of mass-gathering facilities, exercises,
assessment of critical infrastructure and allocation of funds based on risk.

Objective 1.4

Strengthen the capacity of Cal EMA’s public safety and criminal justice programs to
serve customers statewide. Enhance law enforcement and victim services programs.
Invest in and manage key programs, resources and services to provide integrated and
timely assistance and coordination by enhancing law enforcement and victim services
programs. Support local and state government efforts to ensure public health and
safety, by developing, fostering and maintaining working relationships with Agency
taskforces, councils and coalitions to achieve public-safety and criminal-justice
objectives.



Objective 1.5

Institutionalize hazard identification, risk assessment, and hazard-mitigation planning
to reduce vulnerability and provide effective tools for planning, preparedness and
recovery.

Reduce vulnerability and provide tools for effective emergency management by
identifying and targeting investments that reduce risk, developing after action and
improvement plan reports following disasters and training exercises, participating in
catastrophic disaster planning actions and developing a statewide approach to
facilitating and coordinating recovery efforts.

2. Strengthen California’s ability to plan, prepare for and mitigate disasters, emergencies and
terrorist events.

Objective 2.1

Enhance state and regional operational capabilities and readiness.

Enhance the capabilities of Cal EMA staff through training and exercises to include
credentialing and the development of EOC teams. Ensure that the California State
Warning Center, Regional Emergency Operations Centers and the State Operational
Center facilities are modernized. Continue to improve the Emergency Management, Law
Enforcement and Fire and Rescue mutual aid systems through workshops, revised
guidelines and plans and support of key partner agencies.

Objective 2.2

Strengthen planning for both intentional and natural disasters.

Improve capabilities through the full implementation of the National Incident
Management System (NIMS), the National Response Framework (NRF), and the use of
emergency technologies. In coordination with the State Emergency Plan (SEP), establish
multi-agency coordination groups to develop emergency function capabilities, address
key emergency functions for catastrophic events, and ensure the development of the
Emergency Function Annex. Develop supporting plans to address all-hazards prevention
and preparedness, while providing the necessary support for conducting state and
regional exercises.

Objective 2.3

Encourage citizen preparedness while integrating the needs of vulnerable populations.
Provide education regarding the hazards facing Californians, the role of the emergency
management community and what to expect when a disaster occurs. Through these
efforts, incorporate the needs of vulnerable populations into early-warning notification
systems, care and shelter plans, emergency response activities, prevention and planning
efforts, transportation and evacuation plans, exercises and other emergency-related
measures. Additionally, work to create community resource listings, citizen emergency
plans, statewide exercises to assess citizen preparedness and community recovery
plans. Provide tools and guidance to help prepare citizens for disasters.



Objective 2.4

Provide tools to develop and maintain continuity plans for both the private and public
sector.

Provide integrated and timely assistance and coordination by developing and
maintaining continuity plans on a statewide basis. Develop and exercise state continuity
plans, and provide continuity guidance, templates and training for all partners.

Objective 2.5

Enhance agriculture food systems and animal health preparedness.

Continue partnership and collaboration with the California Department of Food and
Agriculture, the California Department of Public Health, state, local and private
stakeholders to defend and protect our agriculture and food systems which supply our
State and Nation against accidental or intentional contamination and natural disasters.

Objective 2.6

Expand statewide training and exercises across all mission areas, while enhancing
professional training for emergency management and homeland security disciplines.
We will promote professional growth and a sustained workforce by enhancing
professional training for emergency management and homeland security disciplines.
This will include working with the Commission on Peace Officer Standard and Training
(POST) and other professional organizations to develop public safety courses. Build and
certify curricula for academic development, providing college credit - for bachelor and
master degree programs, and making disaster and public administration related training
available to staff.

Objective 2.7

Enhance resource management through implementation of the California Metrics
project.

Continue the state and national effort to develop a common structure and
nomenclature for the inventory and assessment of emergency resources and
capabilities. The Metrics project will enhance our resource management efforts through
the development and implementation of a multi-disciplinary resource database to
inventory, support and coordinate disaster and response capabilities across the State.
Continuing to support and build public/private partnerships.

3. Effectively respond to and quickly recover from both intentional and natural disasters.

Objective 3.1

Institutionalize Recovery Planning.

Enhance our ability to mitigate the effects associated with large scale events through
the planning of recovery efforts in advance of any disaster. This will have a direct impact
on our ability to recover quickly and to resume normal business practices. Effective
planning will ensure that we continue to pre-position the appropriate resources in



anticipation of events.

Objective 3.2

Strengthen statewide, national and international mutual-assistance compacts.
Strengthen statewide, national and international mutual-assistance compacts. Work
with various partners to develop new systems and agreements and provide exercises to
strengthen existing compacts. In addition, create a forum for the exchange of
information and best practices to further facilitate the development of mutual-
assistance relationships and agreements.

Objective 3.3

Provide guidance and support for enhancing primary and alternate Emergency
Operations Centers (EOCs) to increase regional readiness.

Increase regional readiness by enhancing primary and alternate EOCs. Relevant activities
include providing statewide exercises to enable participants to assess the functions of
their EOCs and ensuring that all emergency facilities are appropriately equipped and
that all reference resources are accurate and current. Develop a mobile command and
control capability, and enhance our planning efforts with the Federal Emergency
Management Agency to establish Joint Field Office operations.

Objective 3.4

Expand the Standardized Emergency Management System (SEMS) to ensure inclusion
of all customer groups.

Work with California Volunteers to assist in citizen emergency planning and
preparedness capabilities. In addition, continue to support public/private partnerships
to include better utilization of the private sector, non-government organizations and
volunteers in disaster planning and response and enhancing selected components of
SEMS through a statewide exercise series.

Objective 3.5

Strengthen alert and warning systems to ensure the delivery of clear and consistent
public information.

Strengthen alert and warning systems by utilizing innovative and reliable technologies to
improve current systems. Refine policies and procedures to ensure the communication
needs of diverse and at-risk populations are met and develop relationships with other
local, state agency and private partners to strengthen Cal EMA’s ability to provide all
citizens with notice of an impending disaster. Use tools such as videos and social media
outlets to provide real-time, coordinated emergency information to educate and inform
the public about Cal EMA’s mission, provide disaster-related resource information, and
to improve overall information gathering and dissemination.

Objective 3.6

Enhance Geographic Information system (GIS) and information-mapping capabilities.
Provide accurate, real-time communications by enhancing GIS and information-mapping
capabilities. Activities to this end include replacing and implementing data servers that



support mapping tools, developing a reference library for maps, providing situational
awareness and modeling tools, and generating maps.

Objective 3.7

Strengthen operable and interoperable communications.

Enhance operable and interoperable communications through the assessment of
tactical interoperable communication plans, investment in communications
infrastructures, improvement of interoperability and the enhancement of existing
systems.

4. Responsible and accountable investments of homeland security and emergency
management funding.

Objective 4.1

Streamline grant application and approval processes.

In collaboration with our state and local partners, identify processes to improve the
application and approval process for homeland security and emergency management
grant programs. Educate policy makers on unduly burdensome federal requirements
and the benefits of providing more flexibility to our state and local partners. Reduce,
wherever possible, growth of overly bureaucratic requirements that do not enhance
operational effectiveness.

Objective 4.2

Provide technical assistance and resources to customers.

Provide technical assistance and resources such as the distribution of funds,
establishment of programs, creations of networks and the development of plans and
strategies.

Objective 4.3

Ensure transparency and accountability.

Invest in training and technology to enhance the transparency and accountability of
investments.

5. Strengthen and unify operations and management to increase operational efficiency and
effectiveness.

Objective 5.1

Develop and implement Agency retention plans.

Foster an environment that promotes professional growth and a sustained workforce by
developing a workforce retention and succession plan to ensure essential competencies
exist and are sustainable.

Objective 5.2
Increase organizational opportunities for learning and professional growth.



Increase organizational opportunities for professional growth and development by
providing training, information sharing, continuous professional education, and
performance evaluations. In addition, provide the necessary support, tools and
resources to enable Cal EMA staff to conduct their work in a pleasant working
environment.

Objective 5.3

Coordinate and align California’s emergency management planning efforts to achieve
overall consistency.

Enhance operational efficiency through effective planning and management of key
initiatives, assets and resources. Achieve consistency by producing and maintaining
mandated reports, assisting other agencies and organizations in emergency
management planning efforts, and following standard document-control procedures.
Agency efforts to this end include developing consistent project management,
enhancing emergency management programs, coordinating services and resources with
local and federal government agencies, and effectively managing reference and
resource plans and materials.

Objective 5.4

Develop networks for identifying and sharing lessons learned and best practices.
Develop networks for soliciting and sharing best practices by including accurate and
timely compilation of after-action issues and effective corrective-action reports. Provide
staff with procedures to effectively perform job responsibilities.



Exhibit &

Performance Report
FISCAL YEAR 2010 EMERGENCY MANAGEMENT PERFORMANCE GRANT

Reporting City:

Performance Period: from to
(see Agreement with County for Performance Period date)

Mailing Instructions: Please complete the performance report and return it by

to: (see Agreement with County for Performance Period dates)

Santa Clara County Office of Emergency Services
Attention: Cindy Stewart

55 West Younger Ave, Suite 450

San Jose CA, 95110

Questions regarding the completion of this performance report should be directed to Santa Clara
County Office of Emergency Services (408)808-7808, Cindy Stewart. Questions can also be sent
via email to cindy.stewart@oes.sccgov.org. Reports can be faxed to (408)294-4851, with a hard
copy of the report mailed to the above address.

Part 1 -City Contact Information
Who is responsible for completing this form?

Name ‘
(if responsible person is the City Emergency Manager, skip to the next section)

Title

Mailing
Address

FPhone Fax

e-mail




Part Il - Project Activities

Directions: Complete the following items to refiect activities completed in your city during this
reporting period.

Emergency Management Performance Grants
a. How have you maintained or expanded your emergency management program
capabilities with respect to the listed projects during this Performance Period?

b. What percentage of your funds have been requested and reimbursed? Y

Part lll -Signature of Preparer
| certify that | have prepared this report with the most timely and accurate information available.

Signature: Date:

Printed Name: Title:




DEPT Pay Period End Dates:
7/11/2010

107

CLASS

XXX

Employee #:

Exhibit E

Last Name:

HOURS WORKED BY DAY

First Name:

S S M

T w TH

7/5

7/6 717 7/8

7/9

HOURS

AGENCY: OES

LABOR DISTRIBUTION TIME SHEET

WBS #

FY10 EMPG

Project 1
Information Management

Project 2
Credentialing and Training

Project 3
Alert & Warning

Project 4
Access & Functional Needs

Project 5
Mass Evacuation

Project 6
Care & Sheltering

Project 7
Planning

Project 8
Exercises

Project 9
Regional Catastrophic Planning

Project 10
COOP and COG Planning

Employee Signature

Supervisor's Signature

Project 11
WebEOC

TOTALS




Total Authorized Expenses

Match Expended

EMPG Funds Expended

2010 EMPG City Reimbursement Worksheet

City Reimbursement Request for FY10 Emergency Management Performance Grant Program

Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8 Project 9 Project 10
Information Credentialing & | Alert & Warning Access & Mass Evacuation Care & Planning Exercises Regional COOP/COG
Management Training Functional Sheltering Catastrophic Planning
Needs Planning
$ - |8 - s - - s - - - - s - s -
$ - |s - |s - - |s - - - - |s - |s -
$ - |s - |s - - |s - - - - |s - |s -

To complete worksheet, insert total expended under "Total Authorized Expenses” (highlighted) cells.
The preset formula will calculate the city match and reimbursement total.

Exhibit H

EMPG
Reimbursement
Request




Exhibit E

Performance Report
FISCAL YEAR 2010 EMERGENCY MANAGEMENT PERFORMANCE GRANT

Reporting City:

Performance Period: from to
(see Agreement with County for Performance Period date)

Mailing Instructions: Please complete the performance report and return it by

to: (see Agreement with County for Performance Period dates)

Santa Clara County Office of Emergency Services
Attention: Cindy Stewart

55 West Younger Ave, Suite 450

San Jose CA, 95110

Questions regarding the completion of this performance report should be directed to Santa Clara
County Office of Emergency Services (408)808-7808, Cindy Stewart. Questions can also be sent
via email to cindy.stewart@oes.sccqov.org. Reports can be faxed to (408)294-4851, with a hard
copy of the report mailed to the above address.

Part | —City Contact Information
Who is responsible for completing this form?

Name
(if responsible person is the City Emergency Manager, skip to the next section)

Title

Mailing
Address

Phone Fax

e-mail




mailto:cindy.stewart@oes.sccgov.org



Part Il — Project Activities

Directions: Complete the following items to reflect activities completed in your city during this
reporting period.

Emergency Management Performance Grants
a. How have you maintained or expanded your emergency management program
capabilities with respect to the listed projects during this Performance Period?

b. What percentage of your funds have been requested and reimbursed? %

Part Ill —=Signature of Preparer

| certify that | have prepared this report with the most timely and accurate information available.

Signature: Date:

Printed Name: Title:






