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ELAN ESPRIT PRESCHOOL      JULY 14, 2011 

 

 

My first interest in this contract is the large number of children we can give a great start to which will 

help ensure their success when starting Kindergarten.  We have a unique program, which you are 

certainly invited to visit.  Students that stay with our school until ready to graduate are all able to 

read.  Depending on what age they start will often determine the level of reading.  Most however are 

at least reading short sentences and many are into first grade reading.  Many of our students begin 

reading at our Tot’s level. 

 

Having a love of reading and learning in general is of great personal value to each who has it. 

 

We do not have a forceful program and the academics are well balanced as you will see in our Ability 

Checklists. 

 

 

 

 

Proposal Context #1 

 

Headquarters are at the Milpitas location.  We are a corporate entity. 

 

Candy Mathew 

Elan Esprit Preschool, Inc. 

40 E Carlo St.  

Milpitas, CA 95035 

 

We are licensed for 65 children.  We run at an average of 40-55 students per day, (55 the max we feel 

appropriate for our facility).  Total enrolled 60-85. Their ages are 2-5. 

 

Elan Esprit Preschool, Inc. 

890 Pomeroy Ave 

Santa Clara, CA 95111 

 

We are licensed for 33 students per day.  We run at an average of 27 students per day (30 being the 

max we feel appropriate).  Their ages are 2-5. 

 

We don’t have any other lease or contractual agreements. 
 

 

 



Parent References 

Benedicte Balcher     408-455-4659 

Alpesh Sheth      408-439-2209 

Adrienne Trieu     415-531-4842 

Peter Liang      925-351-5905 

 

 

HISTORY:  I entered into the educational field in 1998 through the Delphian School in Oregon.  They 

are an international boarding and day school.  There were infants through high school although the 

infants and preschool levels were staff children.  When returning to the Bay Area 1984 and failing to 

find a preschool of the standards I was used to, I founded Elan Esprit Preschool in 1984. Over many 

years I created and piloted much of the curriculum we use.  After a few years I returned to The 

Delphian School to do their Basic Educator Course (part of their teacher training program).   This was 

about 80 hours of study.  I also taught a 5
th

 through 8
th

 grade class when the local Delphi was in Palo 

Alto for 1 school year. 

 

We began as a home daycare and expanded to a center.  Our beginnings were in Los Gatos.  We then 

expanded to a larger location in San Jose, then Mountain View, Palo Alto Milpitas.  We moved to 

Milpitas in 1996. 

 

Our Santa Clara School opened in 2004.  

 

 

 

Proposal context #2 

 

1.  This can be best communicated by reading our policies and parent information which is 

attached. 

 

2. Animal Crackers:  Pilot Schedule 
 

8:45 – Warm-ups 

9:00 - Alphabet/phonics 

9:15 - Art, music/dance/ cooking projects 

9:45– Reading skills  

10:15 – Snack & outdoor play 

10:45 – Writing skills/Story time 

11:10 – Cutting skills 

11:25 – Science/math skills 

11:45 – Class Ends 

 

 

 

 

 

 



 

Kinderkids:  Pilot Schedule 

 

 

 

 

8:30 – Warm-ups 

8:45 – Cutting skills/story time 

9:00 – Reading skills 

9:30 – Alphabet/phonics 

9:45 – Snack & outdoor play 

10:15 – Writing skills 

10:30 – Science/math skills 

10:50 – Art, music/dance/cooking projects 

11:10 – Cutting skills/Story time 

11:30 – Class Ends 

 

3.  Our nutrition views are in the policy packs which are attached.  Kids do better socially and 

academically when eating sugar free, preservative free foods.  Question:  From the meeting I 

thought the kids brought their own snacks? 

4. Our Parent Handbook and staff policies address this issue.  Many parents are not willing to go 

all out to help a child that has serious issues.  The basics of going all out are:  No TV, computer 

(no screen time, consistent schedule, and all organic foods with no sugar but maybe Stevia & 

Agave.  Lots of outdoor time and of course taking a look at the parents’ communication to the 

child to understand what help they need. 

5. Special needs:   We are of course willing to work with special needs students.  The budget 

would not allow an extra teacher if needed for a particular student.  At our schools we have 

worked with students with speech difficulties and a couple of students with light autism.  The 

only others that have applied and not been accepted are some children that were fairly violent. 

6. The staff is not yet hired for the program.  The Director for the program would be our 

Headmistress from the Santa Clara School.  She is a qualified director with California licensing.  

She is also very trained and proven with Elan Esprit.  She has worked with Elan Esprit for 7 

years as a teacher and 3 years as a teacher/headmistress. 

7 & 8.  The following is an estimate only as until we experience the students enrolled. 

For the KinderKids, two classes of 10 with a teacher for each class.  There is enough square 

footage in that classroom to add another class should there be a demand; this would be a 3
rd

 

teacher. 

 

For the Animal Crackers, 1 class of 16 with two teachers for the Academic slots and one for the 

art, music, outdoor time etc.  The Manager would be the second teacher for the academic 

slots.  There is certainly a possibility that we will want to add an aide.  The first week of classes 

we will be arranging for one of our teachers to be available to help launch the program in the 

AM.  In the afternoons we may add a couple more as needed for a smooth launch.  The extra 

help from our current Elan Esprit teachers will also assist the manager, Elizabeth, in training the 

new staff. 

 



The other thing I think will be needed is for the teachers and manager to work 7 hours.  This 

allows for lesson plans, and prep for these plans.  Also, regular meetings to go over progress, 

plans, problems and whatever else may come up. 

 

 

 

Proposal Content #3 

 

Parent involvement is of importance.  Being interested and excited about what their children 

are learning and doing has a very positive effect both for the parents and the children.  I would 

like to send projects home with them to do with their children.  This would be optional for the 

parents and their children.  The other thing that would be fun and allow the parents to share 

more in their children’s participation in this program would be to set-up a Flickr account to 

post photos and videos of their children.  We do this at Elan Esprit.  It is a private account so 

only the enrolled families and relatives would be viewing.  I can give one person with the city a 

password to view our current Flickr account.   

 

Three of the items that I uploaded are our ability checklists.  These would need to be written 

into one checklist that will work with the short schedule.  The families would get a copy of their 

child’s checklist once per month so they can have a better understanding of how their child is 

progressing.  There will also be weekly reports to each parent.  Conferences will be arranged as 

needed by us or desired by the family. 

 

I have found that most of our children do not do as well when their parents are present during 

class time.  If there are parents interested in this participation we can take a look or keep their 

help to areas where they are proficient such as science, art, music or dance. 

 

A quarterly parent enrichment get together is a good idea.  I think you have done this in the 

past. 

 

As far as obtaining and maintaining enrollment, the Community Center would be responsible 

for enrollment.  Doing an excellent job with the kids and maintaining great communication 

with the parents is the best way to maintain enrollment. 

 

Our current Parent Handbook is uploaded. 

 

 

 

Proposal Content # 4 

  

I’m not sure what our Organizational Charts of our current schools have to do with this bid.  I 

have uploaded them, minus the names. 

 

We are still working out who the personnel will be, other than the manager.  We will be hiring. 
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      ELAN ESPRIT PRESCHOOL        JULY 14, 2011 

 

BID PROPOSAL TO FULLY MANAGE THE COMMUNITY CENTER ENRICHMENT PROGRAM 

THE IDEAL WOULD BE TO HAVE 5 AM AND 5 PM CLASSES FOR EACH GROUP.  DOING THIS ADDS UP TO FAR MORE 

STUDENTS THAN WERE ON THE WAITING LIST LAST YEAR.  WE CAN HOPE THE SIGN-UP IS STRONG THIS YEAR AND 

THAT THE WORD OF MOUTH SPREADS QUICKLY AFTER THE CLASSES START. 

FRIDAY WOULD BE AN ADD DAY CLASS.  SO CHILDREN THAT ARE ENROLLED FOR 2 DAYS CAN NOW HAVE A 3 DAY A 

WEEK SCHEDULE.  THE AMOUNT OF TIME EACH CHILD ATTENDS WILL BE 3 HOURS FOR ANIMAL CRACKERS AND 

KINDERKIDS. 

 

THE BUDGET FOR THE 128 STUDENTS IS VERY TIGHT.  SO HERE IS THE PROPOSAL: 

 

ADD A MATERIALS FEE FOR EACH STUDENT OF $100.  THIS FEE WOULD NOT BE PART OF THE 65/35 SPLIT.  I’VE TRIED 

TO KEEP THE FEES FAIRLY LOW SO THAT FAMILIES CAN TAKE ADVANTAGE OF THE ENRICHMENT CLASSES.  

 

IN A NUTSHELL HERE ARE SOME OF THE BASICS WE WILL PROVIDE: 

1.  FULL MANAGEMENT OF THE PROGRAM 

2. A PROGRAM THAT WILL GREATLY ENHANCE KINDERGARTEN READINESS IN BOTH SOCIAL AND ACADEMIC 

SKILLS. 

3. EVEN ON THE 2 DAY A WEEK PROGRAM WE SHOULD BE ABLE TO GET THE KIDS READING, BASIC PHONICS, 

ALPHABET, AS WELL AS ALL THE OTHER FUN THINGS.  OUR GOAL FOR ELAN ESPRIT STUDENTS IS ALWAYS 

SHOOTING FOR BRINGING OUT THE BEST OF EACH CHILD. 

4. HELPING TO EDUCATE PARENTS ON CHILD AREAS THEY WANT HELP WITH. 

5. SETTING UP A FLICKR PHOTO AND VIDEO GALLERY. 

6. CREATING NEWSLETTERS FOR THE FAMILIES. 

7. ISSUING A MONTHLY CALENDAR. 

8. SENDING WEEKLY REPORTS HOME WITH THE PARENTS. 

9. SENDING A COPY OF THE ABILITY CHECKLIST HOME MONTHLY 

10. A KIND, CARING, AND SAFE ENVIRONMENT.  

 

IF THE CITY DOES NOT DECIDE TO FUND THE ENRICHMENT PROGRAM FOR THE 2012 SCHOOL YEAR, WE WOULD LIKE A 

3 YEAR OPTION ON CONTINUING OUR PROGRAM.   

 

THANK YOU, 

CANDY MATHEWS 

PRESIDENT 

ELAN ESPRIT PRESCHOOL 

WWW.MYPRESCHOOL.COM 



PROPOSER'S STATEMENT
REGARDING INSURANCE COVERAGE

To Be Submitted With Proposal

PROPOSER HEREBY CERTIFIES that the Proposer has reviewed and understands the insurance
coverage requirements specified in the Request For Proposal, No. 2005 Preschool Age Enrichment
Contract Classes Management and Operation. Should the Proposer be awarded the contract for the
work, Proposer further certifies that the Proposer can meet the specified requirements for insurance,
and agrees to name the City of Milpitas as Additional Insured for the work specified.

C an rt,1 fncFhzu:S Prat i.l<lruf
Name & Title of Authorized Representative

tltltvltt
Date of Signing

Pgq. 3 a-hoo
Name of Proooser ( rson, Firm, or Corporation)

Signature of Pioposer's Authorized Repre sentative
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WORKER'S COMPENSATION INSURANCE CERTIFICATE

The Contractor shall execute the following form as required by the California Labor Code, Sections
1860 and 1861:

I am aware of the provisions of Section 3700 of the Labor Code, which require every employer to be
insured against liability for worker's compensation or to undertake self-insurance in accordance with
the provisions of that code, and I will comply with such provisions before cofilmencing the
performance of the work of this contract.

/-l / I h, | |L lan ESPrrt t'rascaoo t

Name of Proposer (Person, Firm, or Corporation)

4qnaty nnn*h&&Js - Pra-s i.lz;f
Name & Title of Authorized Representative

tl-ll tt4 ltl
Date of Signing

Si gnature of Pfoposer's Authorized Representative
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In accordance with Public Contract Code $7106, the following Affidavit must be executed by
Proposer and submitted with proposal

"Non-Collusion Affi davit
To Be Executed By Proposer and Submitted With Proposal

State of California
County of Santa Clara ss.

Ca n d.u ft)a*f\aLD-S (Proposer's Name). being first duly sworn, deposes

lPositi on/Title/Owner)
of Ele' EsPr tt F re.scioo I (Contractor Name) the party making the

foregoing proposal that the proposal is not made in the interest of, or on behalf of, any undisclosed
person, partnership, company, association, organization, or corporation; that the proposal is genuine
and not collusive or sham; that the proposer has not directly or indirectly induced or solicited any

other proposer to put in a false or sham proposal, and has not directly or indirectly colluded,
conspired, connived, or agreed with any proposer or anyone else to put in a sham proposal, or that
anyone shall refrain from bidding; that the proposer has not in any manner, directly or indirectly,
sought by agreement, communication, or conference with anyone to fix the proposal price of the
proposer or any other proposer, or to fix any overhead, profit, or cost element of the proposal price,
or of that of any other proposer, or to secure any advantage against the public body awarding the
contract of anyone interested in the proposed contract; that all statements contained in the proposal
are ffue; and further, that the proposer has not , directly or indirectly, submitted his or her proposal
price or any breakdown thereof, or the contents thereof, or divulged information or data relative
thereto, or paid, and will not pay, any fee to any corporation, partnership, company association,
organization, proposal depository, or to any member or agent thereof to effectuate a collusive or

S onn J os-a-
(Signed at (Place)

Authorized Representative
(Person, Firm, Corp.)

Ao tr ArL 5f
Address Representative's Name

t"li lpftas r Cfr ?sb3l
City, State, Zip Representati ve's Title

sham.proposal."
-lJ)Ll/t(
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ADDBNDA / QUESTION ACKNOWLEDGEMENT FORM

By checking the blank after questions and/or filling in the number after addenda, Proposel
acknowledges receipt of questions (if any) ---Vina Addenda Number(s) 

-* 
L'1, and 4

From: CnnA\ Y'Cr-o*'hs{/r - E[o., EsF.i! Qre sJ-al
Name of Proposer

qo € PrrLo S{-
Mailing Address

fni )pt*as, (lr ? S)3 5
City, State &Zip

Page 19 of 23



2010/2011 Super Safari Monthly Fees  
 

September’s tuition is due by August 15, 2010. Monthly payments are due by the 15th 
calendar day of each month with the final payment being due April 15, 2011. Tuition for 
the year has been averaged to create nine (9) equal monthly payments. Your final 
payment includes the month June. Please be aware that payments received after the 15th 
calendar day of the month will be considered late and charged a $20 late fee per child.  
 
For your convenience you may fill out our automatic payment authorization form to 
avoid any late fees. Please note there will be a $5 fee per transaction for this service.  
You may also pay online (see activity numbers on following pages), by phone or in 
person at the Community Center. Please be aware that refunds will not be given for 
missed classes and cannot be made up in other classes. Fees must be paid on time and 
kept current in order to keep your spot.  
 

 
Preschool Refund/Withdraw Policy 

 
If you wish to withdraw your child from the Super Safari Preschool program, you must 
submit in writing your intent to withdraw, including the last day your child will attend. In 
addition, you must come into the Community Center to submit a refund request with 
original receipt at least two (2) weeks before your child’s last day. If your request is 
received within the required minimum notice, we will pro-rate and refund any days 
remaining in the month that you are unable to attend. If we do not receive your written 
notification within the required two (2) week period, your refund will be forfeited. As a 
reminder, the $100 registration fee is non-refundable and non-transferable.  
 
Please note, there is a $10 processing fee per transaction for ALL refunds. If a space 
becomes available in another Super Safari class and you have been contacted by the 
Recreation Coordinator and wish to transfer, a $5 processing fee per transaction will 
apply.  
 
Refunds will be issued in the form of a check or credit card depending on the original 
method of payment. Cash payments will be refunded by check. For your information 
checks typically take 4-6 weeks for processing and credit cards can take up to 2 weeks.  
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Lion Cubs 3 years: Tuesday & Thursday 9am-12:30pm 
 Activity 

Number 
Resident 

Fee 
Non-

Resident 
Resident 

w/Payment 
Authorization 

Form 

Non-Resident 
w/Payment 

Authorization 
Form 

Registration 
Fee 

915040.RI $100 $100 NA NA 

September 
Fee 

915040.ST $188 $196 $193 $201 

October Fee 915040.OC $188 $196 $193 $201 
November 
Fee 

915040.NO $188 $196 $193 $201 

December 
Fee 

915040.DE $188 $196 $193 $201 

January Fee 915040.JA $188 $196 $193 $201 
February 
Fee 

915040.FE $188 $196 $193 $201 

March Fee 915040.MA $188 $196 $193 $201 
April Fee 915040.AP $188 $196 $193 $201 
May/June 
Fee 

915040.MY $188 $196 $193 $201 

 

 

Giraffes 3-4 years: Monday, Wednesday & Friday 9:30am-Noon 
 Activity 

Number 
Resident 

Fee 
Non-

Resident 
Resident 

w/Payment 
Authorization 

Form 

Non-Resident 
w/Payment 

Authorization 
Form 

Registration 
Fee 

915050.RI $100 $100 NA NA 

September 
Fee 

915050.ST $193 $202 $198 $207 

October Fee 915050.OC $193 $202 $198 $207 
November 
Fee 

9155050.NO $193 $202 $198 $207 

December 
Fee 

915050.DE $193 $202 $198 $207 

January Fee 915050.JA $193 $202 $198 $207 
February 
Fee 

915050.FE $193 $202 $198 $207 

March Fee 915050.MA $193 $202 $198 $207 
April Fee 915050.AP $193 $202 $198 $207 
May/June 
Fee 

915050.MA $193 $202 $198 $207 
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Tigers (SERRA PARK) 4-5 years: Monday, Wednesday & Friday  
9:00am-12:30pm 

 Activity 
Number 

Resident 
Fee 

Non-
Resident 

Resident 
w/Payment 

Authorization 
Form 

Non-Resident 
w/Payment 

Authorization 
Form 

Registration 
Fee 

915060.RI $100 $100 NA NA 

September 
Fee 

915060.ST $272 $285 $277 $290 

October Fee 915060.OC $272 $285 $277 $290 
November 
Fee 

915060.NO $272 $285 $277 $290 

December 
Fee 

915060.DE $272 $285 $277 $290 

January Fee 915060.JA $272 $285 $277 $290 
February 
Fee 

915060.FE $272 $285 $277 $290 

March Fee 915060.MA $272 $285 $277 $290 
April Fee 915060.AP $272 $285 $277 $290 
May/June 
Fee 

915060.MY $272 $285 $277 $290 

 
 

Tigers (ORTEGA PARK) 4-5 years:Monday, Wednesday & Friday  
9:00am-12:30pm 

 Activity 
Number 

Resident 
Fee 

Non-
Resident 

Resident 
w/Payment 

Authorization 
Form 

Non-Resident 
w/Payment 

Authorization 
Form 

Registration 
Fee 

915047.RI $100 $100 NA NA 

September 
Fee 

915047.ST $272 $285 $277 $290 

October Fee 915047.OC $272 $285 $277 $290 
November 
Fee 

915047.NO $272 $285 $277 $290 

December 
Fee 

915047.DE $272 $285 $277 $290 

January Fee 915047.JA $272 $285 $277 $290 
February 
Fee 

915047.FE $272 $285 $277 $290 

March Fee 915047.MA $272 $285 $277 $290 
April Fee 915047.AP $272 $285 $277 $290 
May/June 
Fee 

915047.MY $272 $285 $277 $290 
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Zebras 3-5 years: Monday, Wednesday & Friday 1:30-4:30pm 

 Activity 
Number 

Resident 
Fee 

Non-
Resident 

Resident 
w/Payment 

Authorization 
Form 

Non-Resident 
w/Payment 

Authorization 
Form 

Registration 
Fee 

915057.RI $100 $100 NA NA 

September 
Fee 

915057.ST $232 $243 $237 $248 

October Fee 915057.OC $232 $243 $237 $248 
November 
Fee 

915057.NO $232 $243 $237 $248 

December 
Fee 

915057.DE $232 $243 $237 $248 

January Fee 915057.JA $232 $243 $237 $248 
February 
Fee 

915057.FE $232 $243 $237 $248 

March Fee 915057.MA $232 $243 $237 $248 
April Fee 915057.AP $232 $243 $237 $248 
May/June 
Fee 

915057.MY $232 $243 $237 $248 
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