
    

Draft MEETING MINUTES 
CITY OF MILPITAS 

 
 

Minutes of:  Regular Meeting of the Milpitas Redevelopment Agency  
 (Including Joint Meeting with City Council) 

 
Date:  Tuesday, August 2, 2011 

 
Time: 7:00 PM  

 
Location: Milpitas City Hall Council Chambers, 455 E. Calaveras Blvd. 

 
 
 

JOINT REDEVELOPMENT AGENCY AND CITY COUNCIL MEETING 
  
RA 1.  CALL TO ORDER Mayor/Agency Chair Esteves called to order the regular meeting of the Milpitas 

Redevelopment Agency meeting jointly with City Council at 8:44 PM.  
  
            ROLL CALL PRESENT:  Chair/Mayor Esteves, Vice Chair/Vice Mayor McHugh and Agency/ 

Councilmembers Gomez, Giordano, and Polanski 
 
ABSENT:    None 

  
RA 2.  MINUTES Motion:   to approve the Agency meeting minutes of June 7 and 21, 2011  

 
Councilmember Polanski announced she would abstain from voting on the June 21 
minutes, when she was absent.  
 
Motion/Second:     Vice Chair/Vice Mayor McHugh/ Agency/Councilmember Giordano  
 
For June 7 minutes:  
 
Motion carried by a vote of:                                       AYES:  5 
                                                                                    NOES:  0 
 
For June 21 minutes:  
 
Motion carried by a vote of:                                       AYES:  4 
                                                                                    NOES:  0 
                                                                                  ABSTAIN: 1 (Polanski)  

  
RA 3. Agenda Approval and 
Consent Calendar  

Motion:   to approve the agenda and consent calendar, as submitted  
 
Motion/Second:    Agency/Councilmember Giordano / Agency/Councilmember Polanski  
 
Motion carried by a vote of:                            AYES:  5 
                                                                                     NOES:  0                                 

  
RA 4.  Report on State 
Legislative Changes and 
Local Impacts  

City Manager Tom Williams gave an overview of the Agency’s future, based on two 
significant pieces of state legislation which would effectively dissolve the RDA, unless 
large payments were made to the state, as required. He provided detailed information into 
the amounts necessary for the payments, and what obligations remained for the Agency.  
 
Finance Director Emma Karlen reviewed some items currently paid for out of the RDA 
fund, for example debt repayment, operations including staff, administration, services and 
supplies. The current Capital Improvement Program project funding would be significantly 
impacted, staff noted.  Councilmember Gomez asked what service impacts there would be 
and Ms. Karlen responded with items such as staffing levels and street improvements.  

RA2
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Councilmember Polanski stated these items were considered core services, as she had 
discussed at budget time.   
 
Vice Mayor McHugh noted that an additional $10 million would be added to the deficit. 
The City Manager confirmed this essential fact.  Mr. Williams said he would return to 
Council with alternatives and his solid recommendation to implement on this matter. 
 
Options discussed by the City Manager, based on the adopted state legislation, were to 
maintain the Agency by paying the state as required or to dissolve the RDA. Mr. Williams 
recommended adopting an ordinance by the November deadline to comply with the 
“voluntary” payment program in order to maintain the Milpitas RDA. Furthermore, the 
City could later consider a potential revenue measure targeting the June 2012 ballot, for 
increased revenue.  
 
Councilmember Gomez asked about elected officials in the legislature who represent 
Milpitas and their help to the City.  The Manager replied that both the State Senator and the 
Assemblyman voted for the Governor’s budget.  Mr. Gomez was supportive of his 
recommendation and complimented City staff for efforts already made to reduce 
expenditures. 
 
Mayor Esteves asked about the target date for proposals to deal with elimination of the $6 
million from the Agency to the City annually. The City Manager replied, by the next fiscal 
year. The Mayor said he would not want to cut any funds from the CIP for streets 
maintenance in this City.  
 
Councilmember Polanski was not comfortable with the choices she felt forced to make.  
 
Councilmember Giordano commented on what was successful, with services still delivered 
to community, basically at the same level currently as in the past.  
 
Vice Mayor McHugh reminded all that this matter was being litigated, and he felt cities 
would prevail in court. Meanwhile, they had an obligation to plan to preserve the Agency. 
He felt the City Manager should be directed to come back with what they can do to 
overcome the $6 million hit to the budget.  
 
Mayor Esteves stated that reorganization was most important to him, of the choices 
offered.  Even with the Redevelopment Agency, the City was still facing projected deficits, 
so the City Council must learn to manage those. 
 
Motion:   
A) to receive the report from staff including moving forward to adopt an ordinance by the  
November deadline to maintain the RDA via the Voluntary Program, and  
 
B) to direct the City Manager to: (1) proceed with reorganization of the City’s operating 
structure and service delivery model to overcome elimination of $6.0 million annually to 
General Fund, (2) amend the adopted Capital Improvement Program to compensate for the 
$3 - $6 million loss of Agency funds, and (3) proceed with a community survey, outreach 
program and plan for a potential revenue measure targeted for June 2012 ballot. 
 
Mayor Esteves opposed only the third item of those recommended by the City Manager. 
 
Motion/Second:     Vice Chair/Vice Mayor McHugh / Agency/Councilmember Giordano 
 
Motion carried by a vote of:                                       AYES:  4 
                                                                                    NOES:  1 (Esteves)  
 

  
*RA5. Investment Report  Received the investment portfolio status report for the quarter ended June 30, 2011. 
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*RA6. Two Resolutions 
Approving Investment Policy  

Adopted City Council Resolution No. 8105 and Redevelopment Agency Resolution No. 
RA420, approving the Annual Investment Policy for the City of Milpitas and the 
Redevelopment Agency. 

  
RA 7.  ADJOURNMENT Chair/Mayor Esteves adjourned the Redevelopment meeting at 9:28 PM. 

 
 

Meeting minutes respectfully submitted by 
Mary Lavelle, Agency Secretary 
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