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860 Walnut Street, Suite B • San Luis Obispo, CA 93401-2725 • P: (805) 250-7970 • F: (805) 250-7971 

MEMO 

To: Sheldon AhSing 
CITY OF MILPITAS 

From: Tammy L. Seale 

Date: March 12, 2012 

Re: Revised Scope of Work and Budget to complete the City of Milpitas Climate Action Plan 

Based on our discussions with staff, we have prepared the following revised scope of work and budget for 
completion of the City’s community-wide climate Action Plan. The proposed budget to re-start and 
complete the Climate Action Plan is $29, 020. Upon review and approval of the scope and budget by staff 
and renewal of a contract between the City and PMC, the PMC Project Team will re-start the project in 
collaboration with City staff. We look forward to working with staff to complete the project.  

MILPITAS CLIMATE ACTION PLAN – SCOPE OF WORK TO COMPLETE 
PROJECT 
 
PROJECT BUDGET SUMMARY 

 

Task Hours Budget 

1.    Project Management & Meetings 50 $5,000.00  

2.    GHG Reduction Measure Quantification 75 $7,000.00  

3.    Prepare Climate Action Plan 95 $9,500.00  

4.    Assist with General Plan Amendment 10 $1,000.00  

5.    Assist with CEQA Review 10 $1,000.00  

6.    Prepare implementation plan & monitoring program 50 $5,000.00  

Direct Costs   $520.00  

  290 $29,020.00  

 

TASK 1: PROJECT MANAGEMENT AND MEETINGS 
This is an ongoing project management task and task/budget for outreach and public hearings. The estimate 
is that a minimum of two hearings would be expected to review and adopt the CAP: one hearing to the 
planning commission and one hearing by the City Council. The City may also wish to engage in focused 
stakeholder outreach. The budget for this task also allows for PMC’s assistance with intergovernmental 
coordination with the Bay Area Air Quality Management District, other regional agencies, and state agencies 
on behalf of the City and/or in support of the City. 
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Ongoing and active project management is essential to ensure a successful project. This task provides for 
project management by the PMC team throughout the project. The task includes overall project 
management, including coordination of team members and tasks, preparation of invoices and project 
updates, general consultation with the City, and team meetings. We envision bi-weekly conference calls with 
the City during much of the project, with periods during public review or holidays that spread team meetings 
out to once every few weeks. This approach allows the entire team to stay up to speed on the project. As a 
component of this task, PMC will generate agendas and notes for each team meeting for the City’s records 
and use in updates to the City Council. The budget for this task recognizes that the PMC team will also 
communicate with the City team by e-mail and phone throughout the project in addition to attending 
formalized meetings.  

Deliverables: Agenda and meetings notes for bi-weekly team conference  
Assistance with staff report content/preparation 
PowerPoint presentations for each meeting 
Attendance and participation of PMC Project Manager or designee in two hearings 

Budget:  $5,000 

TASK 2: EVALUATION/PRIORITIZATION OF GHG EMISSIONS REDUCTION MEASURES 
PMC prepared draft measures for review and discussion by staff. Staff has reviewed and identified edits. 
Next steps are to confirm the GHG reduction measure and action language, quantify the activity (i.e., 
electricity, fuel, VMT, natural gas, waste/methane, etc) and GHG reduction potential of each measure, and 
quantify/assess co-benefits.  

In this phase, PMC will quantify and assess the preferred emissions reduction measures. Emissions 
reductions will be quantified using a methodology that ensures consistency with AB 32. At a minimum, PMC 
recommends including the following factors for measure quantification and assessment: 

• The implementing agency (City, developer, site operators, etc.) 

• The likely effectiveness, including: 

• GHG reductions in metric tons carbon dioxide equivalent (CO2e) 

• Reductions in electricity (kWh), natural gas (therms), waste (tons), traffic (VMT), vehicle fuel 
(gallons), and water (gallons) 

• Plan level cost estimates, including potential cost savings  

• Available funding (City sources, grants, rebates, low-interest financing, etc.) 

• Co-benefits (e.g., higher property values) 
 

The PMC project management team will hold one (1) meeting with staff to review consolidated City 
comments on the reduction measures. 

Deliverables: Draft Reduction Measures Matrix (electronic Adobe PDF) 
 Technical Memo (electronic Adobe PDF or MS Word) 
 Final Reduction Measure Matrix with Quantification 

Budget:  $7,000 

TASK 3: CLIMATE ACTION PLAN 
The task includes preparation of an administrative draft CAP, public review/hearing draft CAP, and final 
CAP.  
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The Administrative Draft CAP will integrate the detailed measure quantifications and thresholds with 
supportive text. The Administrative Draft CAP will include the following, at a minimum: 1) An introduction 
to climate change science and regulations; 2) A summary of the greenhouse gas emissions inventory, 
forecast, and targets; 3) Community energy use, transportation, land use, agriculture, water, and solid waste 
reduction strategies and measures; and 4) An implementation program (matrix) and a compliance checklist 
for use by planning staff to assist with determinations of project consistency with the CAP. 

PMC will present a report template and an outline for City staff review at the initiation of this task. PMC 
anticipates that the CAP will use simple language, color, graphics, and other features to make the document 
easy to read and accessible. PMC will provide a visually appealing and user-friendly document. 

Deliverables: CAP Outline (electronic) 
Peer review and QA/QC on staff-generated draft 
Graphical and copyediting support 
Administrative Draft CAP (electronic Adobe PDF and MS Word) 

Upon receipt of City comments, PMC will revise the Administrative Draft CAP in order to produce a Public 
Draft CAP. It is anticipated that the City will circulate the Public Draft CAP for review. PMC will present 
and receive comments on the Public Draft CAP at the workshops and Planning Commission and City 
Council meetings as identified in the RFP.  

Deliverables: Public Draft CAP (electronic Adobe PDF and MS Word) 
PowerPoint presentation (electronic) 

PMC will revise the Draft CAP in response to public, Planning Commission, City Council, and staff changes 
and submit the Final CAP to staff for distribution. After formal review and adoption by the City Council, 
PMC will modify the CAP to include City Council comments and deliver the Final Climate Action Plan to 
the City.  

Deliverables: Final Climate Action Plan (electronic Adobe PDF and MS Word)  
   PowerPoint presentation (electronic) 

Budget:  $9,500 

TASK 4: GENERAL PLAN AMENDMENT 
We understand the City will lead preparation of the General Plan amendment, so we are proposing to 
provide technical assistance to City staff. PMC will provide example and best practices, review staff drafts, 
and provide on-call support to the City as the City develops the General Plan amendment. PMC will share 
examples of how this has been done in other jurisdictions throughout the state and provide support on 
staff’s development of an approach to effectively integrate the CAP into the General Plan.  

Deliverables: Best practices of other general plans (electronic Adobe PDF and MS Word)  

Budget: $1,000 

Option: 

If staff chooses not proceed with a General Plan Amendment, the budget could be re-assigned to assistance 
with the CEQA Initial Study. 
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TASK 5: CEQA INITIAL STUDY 
In order to effectively create a CEQA tiering document and comply with the BAAQMD CEQA Guidelines, 
an environmental review must be undertaken. Although we expect the CAP to be self-mitigating, there is a 
possibility that the analysis may result in a determination that an SEIR is required to augment the analysis in 
the City’s General Plan. PMC will assist the City in understanding which process is most appropriate at the 
completion of the CAP. PMC will provide templates, attend a kick-off meeting, and provide support to the 
City as the City develops the initial study.  

Deliverables: Templates and examples of other applicable documents (electronic Adobe PDF and 
MS Word)  

Option: 

PMC is able to provide full assistance with preparation of an Initial Study and Mitigated Negative 
Declaration. A scope and budget could be provided upon request. An estimated budget is approximately 
$15,000 for an IS/MND consistent with BAAQMD GHG Reduction Strategy Guidelines. 

Budget:  $1,000 for focused assistance. 

TASK 6: IMPLEMENTATION PLAN/ MONITORING AND TRACKING PROGRAM  
PMC will develop an integrated Excel-based implementation plan and measurement tool to monitor 
progress in achieving GHG reduction targets on a biannual basis. Hand in hand with this tool will be a 
procedural manual for using the tool and updating GHG inventory data. The database includes an interactive 
spreadsheet for tracking GHG emissions reductions, a system for storing and tracking correspondence, and 
a place to store correspondence related to monitoring and tracking efforts. This database enables the City to 
sort GHG emissions reduction measures based on required implementation timing, responsible agency, and 
level of success/completion. With this tool, the City is able to search for emissions reduction 
implementation locations/programs by location, reference number, responsible agency, or project name. The 
system will allow staff to regularly change this information and update the progress of each action. The tool 
will allow for an annual assessment of progress toward GHG reduction goals and will project the City’s 
ability to meet its future GHG reduction goals. PMC will provide training and advice to the City on use of 
the tool. PMC will address any comments or modification requests identified by the City during the training 
session to produce the final tracking tool. We will provide a short memorandum to the City describing 
changes to the tool and include any additional instructions for its use. 

Deliverables: Monitoring system (Excel-based) 
  Staff training and support 

Budget: $5,000 

DIRECT COSTS 
Direct costs include reproduction, mileage, transportation, and direct costs of meeting materials.  

Budget: $520 
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