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14600 WINCHESTER BOULEVARD LOS GATOS CA 95032 408.293.2326 408.364.0161 FAX 
A D M I N I S T R A T I O N  

J PA-* 1 
03/01 11 2 JOINT POWERS AUTHORITY BOARD 

MINUTES 
Thursday, January 26, 2012 

Library Administration Conference Room 

In accordance with the Ralph M. Brown Open Meeting Act; this agenda was posted at the meeting site located at 
Santa Clara County Library, 14600 Winchester Blvd., Los Gatos, CA 95032 on January 20,2012. 

Members Present: Members Absent: 
Mike Wasserman, Supervisor, Dist. 1 Jean Mordo, Los Altos Hills Q @ @ @ W ~ G F E ~ ~  

PENDING Liz Kniss, Supervisor, Dist. 5 (1 :45p) Val Carpenter, Los Altos 
Jason Baker, Campbell Debbie Giordano, Milpitas DEN PRESENTEEL MODIFIED 
Gilbert Wong, Cupertino Lana Sereno BY T I ~ T  ~ , A ~ F . I  ; ,,:i 

i. 1. a.-oU :vTY L l  BRARY Dion Bracco, Gilroy Steve Tate, Morgan Hill 

Staff Present: 
Melinda Cervantes, County Librarian r - - - -  

Nancy Howe, Deputy County Librarian 
~ e r e k  Wolfgram, Deputy County Librarian Cynthia Rios Garcia, Secretary 

CALL TO ORDER/ROLL CALL 
Chair Bracco called the meeting to order at 1:30p.m., with a quorum present. There were no 
deletions, deferrals or corrections to the agenda. 

Election of Officers for 2012: Approve recommendation of nominees by the Nominating 
Committee. Board Member Wasserman presented the following nominee slate: 
Chairperson: Lana Malloy and Vice Chair: Gilbert Wong 

Motion to appoint Lana Malloy as Chair and Gilbert Wong as Vice Chair was moved by 
(Giordano) and seconded by (Wasserman). The motion was approved unanimously. 

Outgoing Chair Dion Bracco passed the gavel to incoming Chair Lana Malloy. 

ORAL COMMUNICATION 

Received public comment from Doug Muirhead, Morgan Hill resident, voicing his concern that 
there is no information such as the agendas or minutes available on the website regarding the 
Finance Committee. He is interested in the membership requirements. 

CONSENT CALENDAR ACTION 
* 1. Approve Minutes from October 27,201 1 JPA Board Meeting 
*2. Accept the Santa Clara County Library semi-annual gift reports: 

a. FY2011 - 11111 1-6/3011 1 
b. FY2012 - 71111 1-12/31/11 

SERVING THE UNINCORPORATED AREAS OF SANTA CLARA COUNTY AND THE CITIES OF 
CAMPBELL CUPERTINO GILROY LOS ALTOS LOS ALTOS HILLS MILPITAS * MONTE SERENO MORGAN HILL * SARATOGA 

www,santaclaracount)rlib.org 
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Accept the following cash gifts: 
a. Cash donation of $2,128.69 to SCC Library for library material acquisitions 
b. Cash donation of $5,000 to the Milpitas Library for library material acquisitions 
c. Cash donation of $270 to the Cupertino Library for library supplies 
d. Cash donation of $13,333 to the Los Altos Library for library material acquisitions 
e. Cash donation of $2,240 to the Los Altos Library for a wayfinding project 
f. Cash donation of $21,000 to the Los Altos Library for science and technology 
materials. 
g. Cash donation of $3,663.84 to the Morgan Hill Library for library furniture 
acquisitions. 
h. Cash donation of $14,166.66 to the Los Altos Library and Woodland Library for 
material acquisitions 
i. Cash donation of $1 5,189.95 to the Los Altos Library for library furniture acquisitions 
Accept donated artwork that exceeds $5,000 in value from The Filipino Memorial Project 
for the Milpitas Library 
Authorize the County Librarian to sign an amendment to the lease with City of Gilroy for 
Temporary Gilroy Library 
Authorize the County Librarian to negotiate and execute month-to-month lease for The 
Reading Program (adult literacy) facility in Gilroy 
Augment the FY2011-2012 Budget by $330,000 for materials, professional services, staff 
development and travel 
Accept Grant Funding for: 
a. The California Council for the Humanities in the amount of $5,330 for the 

California Reads program and augment the budget for Public Services 
b. LSTA funding from the California State Library in the amount of $5,000 for the 

Healthy Teens and Tweens: Mind, Body & Soul program and augment the budget 
for Morgan Hill 

Accept the Staff Report on County Cost Allocation Charges 
Approve the addition of one full-time Librarian 1111 position and one half-time Library 
Page position with the deletion of one vacant full-time Senior Library Clerk position and 
one half-time Library Assistant 1111 position 
Approve the addition of one half-time Librarian 1111 position and one half-time Library 
page position with the deletion of one vacant full time Senior Library Clerk position 

Board member Carpenter made a correction to the Minutes of October 27,201 1, item #7, 6th 
paragraph, 2nd sentence, "As one of five North County Library Authority board members 
representing Los Altos and Los Altos Hills [there are 3 members of the NCLA that arefiom Los 
Altos and 2 that arefiom Los Altos Hills], she voted against the study. 

Motion to approve Consent Calendar items #1-11 was moved with correction to the 
Minutes by (Wong) and seconded by (Baker). D. Giordano abstained on item #l. The 
motion passed. 
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NEW BUSINESS 

12. Consider report from Board member Mordo 

Board member report: The report presented two main topics: economics and governancelpolicy 
issues that the City of Los Altos and the Town of Los Altos Hills would like to have addressed. 
Their principal concern is that they believe their library is not receiving its fair share of revenues 
distributed by the Formula. Both Los Altos and Los Altos Hills are requesting that the Platform 
(minimum service levels) and the Formula (revenue apportionment) be reviewed. 

The governance issues that are of concern to the both cities are that the Board meets 
infrequently, there is limited local control nor do they have any input in regards to staffing, there 
is no flexibility in the issuance of free library cards; and a labor contract that is too restrictive in 
the use of volunteers. 

One proposal that came out of the discussion at the Finance Committee was to address the 
economic issues separately from the governancelpolicy issues. The Finance Committee 
recommended to the JPA Board to request that the Santa Clara CountyICities Managers' 
Association SCCCMA review the Funding Formula and Platform. 

There are Bylaws that the JPA Board adheres to. The Bylaws were originally established on 
September 11,1994. The JPA agreement was amended in 200 1 after it was reviewed by the 
SCCCMA when the Community Facilities District was established. The Board discussed the 
idea of appointing an adhoc committee to review the By-laws which do need some revision. 

Many Board members supported having the Formula and the Platform reviewed and having 
more meetings but were uncomfortable with exploring the idea of taking on local control of 
staffing which involves labor unions and human resources. 

Received the following public comment from Doug Muirhead, Morgan Hill resident, 
commenting that the Board should consider community input if a committee is formed to address 
issues i.e., local control. 

Since the economic piece of Board member Mordo's proposal would be addressed in the 
following agenda item in a satisfactorily manner, he proposed forming a new Bylaws and JPA 
Agreement Subcommittee to review current Bylaws and JPA Agreement for possible 
modification. 

13. Request the Santa Clara CountyICities Managers' Association to review the JPA Funding 
Formula, including the Platform Funding for minimum service hours, and to prepare a 
recommendation for the JPA Board 

In 1994, the original JPA agreement established the Platform funding which provides for 
minimum service levels at the libraries in response to substantial loss of property tax revenue to 
the State because of the ERAF shift which resulted in layoffs and reduced open hours. The 
Funding Formula which allocates property tax revenues was established in 1980 by the Library 



District City Managers. The Formula was reviewed and left untouched when the JPA 
Agreement was restated and amended in 2001. 

Received the following public comment from Elayne Dauber, Los Altos resident, stating that she 
sat in the meetings that established the JPA Agreement. The Formula was not reviewed when 
the JPA Agreement was created but all cities did approve the Platform. Representation from 
each city included both city managers and council members. 

Motion to request the Santa Clara County/Cities Managers' Association to review the JPA 
Funding Formula, including the Platform Funding for minimum service hours, and to 
prepare a recommendation for the JPA Board was moved by (Wasserman) and seconded 
by (Giordano). The motion passed unanimously. 

14. Adopt the Revised Fines and Fees Policy to include: 
a. A library card fee waiver for eligible volunteers 
b. A new daily use fee of $4.00 per two hour session for non-cardholder use of 

networked computers 

Melinda Cervantes, County Librarian, read Emily Lo, Saratoga JPA representative's statement 
who was not able to attend the meeting regarding her position on the free cards for volunteers. 

Received public comment from Gary Waldeck, Los Altos Hills resident, wanting to know how 
the Library came up with the fees. 

Received the following public comments from: 

Cathie Perga, Los Altos Hills resident and Los Altos Library Commissioner, commented that she 
has visited 5 different libraries and has never been charged a fee. 

Darwin Poulos, Los Altos resident and Los Altos Library Commissioner, thanked the JPA Board 
and Library staff for setting a standard system-wide for volunteers eligible to receive a free card. 

Motion to approve item 14a the Revised Fines and Fees Policy to include a library card fee 
waiver for eligible volunteers per the staff report was moved by (Carpenter) and seconded 
by (Wasserman). The motion passed unanimously. 

Motion to adopt item 14b the Revised Fines and Fees Policy of a $4.00 fee to use networked 
computers was moved by (Wong) and seconded by (Giordano). The motion passed 
unanimously. 

15. Accept Technology Improvement & Replacement Plan Update 

Motion to accept the Technology Improvement & Replacement Plan Update with the 
addition of free wireless was moved by (Wong) and seconded by (Giordano). The motion 
passed unanimously. 



REPORTSICOMMENTS INFORMATION 

16. County Librarian 

Melinda Cervantes, County Librarian reported the following: 
4 The loth Anniversary of Silicon Valley Reads was kicked-off on January 25,2012. There 

were 625 in attendance at the Campbell Heritage Theatre. The Board of Supervisors 
presented a Resolution to Silicon Valley Reads. The books selected are The Muslim Next 
Door and Butterfly Mosque. The authors are great with many programs that will be delivered 
throughout the next 3 months. 

+ In the first six months, July through December 201 1, the Library has sold 4,298 cards and 
collected over $343,840 for library cards which exceeds the estimated annual projection of 
$240,000. Six thousand free limited student cards were issued to preschool through 1 2 ~ ~  
grade students. 

4 The Governor has deleted all money for California libraries this year. Next year there is no 
funding for libraries and an amount of $1.1 million will be reduced from the California State 
Library Administration budget. The State of California is at risk of losing $1 6 million in 
federal funds for libraries due to no matching dollars. 

4 Derek Wolfgram, Deputy County Librarian, has been appointed Vice PresidentIPresident 
Elect for the California Library Association. 

4 All were invited to the Library Friends and Commissioners Forum scheduled for February 4, 
2012. The keynote speaker is Senator Joe Simitian. 

17. JPA Board Members 

Board member Wasseman reported the following: 
4 There will be a Silicon Valley Reads event at the Children's Discovery Museum on March 

18,2012. There will be a special reading of "One Green Apple." Families with children are 
welcome. 

Board member Bracco reported the following: 
4 The Gilroy Library Grand Opening will be on Saturday, April 28,2012. 
4 Lani Yoshimura, Gilroy Community Librarian, will be recognized as Gilroy's Woman of the 

Year 2012 by the Gilroy Chamber of Commerce. 

1 8. Committee Reports 
Finance Committee. No further reports. 

ADJOURN 
With no further business Chair Malloy adjourned the meeting at 2:55 p.m. to the Thursday, 
February 23,2012 JPA Board meeting 1:30 p.m. at the Library Administrative Offices, 14600 
Winchester Blvd., Los Gatos, CA 95032. [New meeting date of March 1,2012 at 1:30 p.m.] 

Res ectfully submitted, 

L p i Z - g U ? f i j l +  
cynt6ia Rios Garcia, Secretary 
Library District Joint Powers Authority Board 



3.  Commissioner Photos Report 

The photos are complete.   

4.  CALTAC Membership 

At the March 21, 2011 meeting, the Commission requested funding from the City Council 
for membership dues and conference fees.  The fund was approved on April 21, 2011.   

5. Floor Mats 

This item is on hold depending on the decision of the RDA funds for the City. 

6. Transient Occupancy Tax (TOT) 

There was discussion on the relocation of the “Cartwheels!” statue.  There has been no 
progress on the repair/paint touch-ups.   
 
 

IX. New Business 

1. Memorial Project 

A presentation was given by project proponents to put up a mural on the second floor of 
the library (The Teen Homework Center) in honor of Filipino Farm Workers in 
California.   

Motion to recommend to City Council and County Library District to go forward on the 
Memorial Project mural on the second floor of the library (Teen Center). 

M/S:  Hay, Wang                                                                                         Ayes:  5 
                                                                                                                     Noes:  2  

2. Community Service of San Jose Job Corps Students for the City of Milpitas 

Chair Estioko requested the need of the library for internship or any other jobs the 
students can offer to the library such as culinary, construction, landscaping, etc.   

 
 

X. Other Business 

1. Friends of the Milpitas Library Report 

There will be a major book sale at the library Friday, September 23, 2011 through 
Sunday, September 25, 2011.     

2. County Librarian Report 

In the first two (2) months of the non-district resident library card fee, staff sold over 
3,395 library cards (taking in $272,000 and exceeding the $240,000 projected for the full 
year).  During the same period, 3,808 library cards were issued to students.    

The California State Budget signed by the Governor included $15.2 million in State funds 
for public libraries.  However, the funding is one of the so-called “trigger cuts” that will 
be eliminated in January if certain revenue targets are not met, so no money will go from 
the State to local libraries before the revenues are evaluated in December.   

The next meeting of the Santa Clara County Library JPA Board will be Thursday, 
October 27, 2011 at 1:30 p.m. at the Library Administration Offices, 14600 Winchester 
Blvd., Los Gatos.  JPA agendas and minutes will be posted on the Library website the 
Friday before each meeting www.santaclaracountylib.org.   
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APPROVED MINUTES 
PUBLIC ARTS COMMITTEE 

CITY OF MILPITAS 
 

Minutes: Meeting of the Public Art Committee (PAC) 
Date of Meeting:  Monday, May 23, 2011 
Place of Meeting: Milpitas City Hall Committee Conference Room, 455 E. Calaveras Blvd.  
  
I. Call to Order Chairperson Foulk called the Meeting to Order at 7:00 p.m. 
 
II. Pledge of Allegiance Chairperson Foulk led the Committee in the Pledge of Allegiance. 

 
III. Roll Call Committee Members Present: Anthony, Cherry, Foulk, Hays, McGuire, Nguyen, 

Santos, Strauss and Voellger 
 
 Committee Member excused:  Gupta, Navarro, 
 
 Committee Members absent:   

 
 City Staff Present:  Acting Recreation Services Supervisor, Renee Lorentzen, 

Recording Secretary, Lisa Ciardella.  
 
 City Council Liaison Present:  Council Member Giordano. 
 
IV. Approval of Agenda MOTION to approve the agenda dated May 23, 2011 with the following 

change: Move New Business after Announcements/Correspondence 
 
M/S: Voellger/Cherry       Ayes:  All   
 

V. Approval of Minutes  MOTION to approve the minutes of March 28, 2011 as submitted. 
M/S: McGuire/Strauss   Ayes: All    

Abstain:  Cherry 
      

VI. Public Forum None. 
 
VII. Announcements/Correspondence 

 
Ms. Lorentzen announced that the Memorial Day Ceremony will be held on 
May 30th at the Veteran’s Memorial Plaza at 9am. 

  
VIII. New Business  
 

1. Mural for Library or Public Park 
Melissa Nievera and Dennis Lozano presented a mural project proposal 
supported by the Filipino Memorial Project depicting how the Filipino Farm 
workers organized as Labor Unions in California. 
 
The Filipino Memorial Project stated that they envision this mural to be installed 
in the Milpitas Library or in a neighborhood park. They would provide the 
funding for the mural and recruit their project artist.  
 
Ms. Nievera asked for the Committee’s support in moving forward with this 
project. Staff suggested they get in contact with the Milpitas Library to discuss 
their art policies and identify any possible space. Staff also let them know that 
they would need to take this project proposal to the Library Commission.  
 

Unapproved Minutes 
May 23, 2011 
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MOTION to support project inquiry and continuance of  the Filipino Memorial 
Project’s Mural Art Installation.  
 
M/S:  Hays/Strauss    Ayes:  All 
 

2. Future Art Project and Public Art Fund 
 
Ms. Lorentzen provided an update on the City’s Capital Improvement Program, 
and listed the projects that would potentially qualify for the City’s Public Art 
Ordinance’s 1.5% contribution.  The $175,000 for the City Hall Project has been 
planned for the 2011.12 budget and $20,000 is available for the Alviso Adobe 
Project out of the Committee’s non-restricted fund account. 
 
Committee Member Cherry stated that she felt that the Committee should show 
some fiscal responsibility considering the City’s economic status and postpone 
the City Hall project as the budget for the project is large and could be perceived 
by the public as irresponsible spending.    
 
Council Member Giordano responded that the Committee should continue with 
it’s budgeted projects. 
 
Committee Member Voellger commented that if there is backlash from the 
community of this type of project budget that it will be City Council who will 
need to answer to the public.   

  
IX. Old Business 
 

1. Main Street Transit Shelter 
 

The Art is installed and Ms. Lorentzen presented pictures of the finished project.     
  

 
2. City Hall Art Project 

 
The Committee reviewed the Art submitted by the finalists and voted to choose 
three (3) finalists: East Los Streetscapes, Michael Graham and David Graham to 
create project Marquettes for community display and input.  The budget for the 
marquettes was set at $1,200, each, to be paid to the artists upon receipt of their 
project model. 
 
MOTION to have Ms. Lorentzen move forward with the Finalist notification 
and Marquette payment upon receipt.  
 
M/S:  Voellger/Nguyen    Ayes:  All 

 
3. Alviso Adobe RFP Update 
 

Ms. Lorentzen provided an update on the Alviso Adobe project.  The RFP was 
released and the deadline to submit proposals was May 13, 2011.  The 
subcommittee will review the proposals and return to the Committee with their 
recommendation at the July 27, 2011 meeting.   

   
4. Gateway Signs Art Project 

 
A subcommittee consisting of Committee members, Hays, Strauss and Santos 
was chosen to work on the RFP, timeline and process for the Gateway Signs 
Project with the Economic Development Commission.   
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