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M E M O R A N D U M 
Office of Steve Pangelinan, Chief of Police 

 

To: Tom Williams, City Manager 

From: Steve Pangelinan, Chief of Police 

Subject: 2013 Citizen Options for Public Safety (COPS) Grant 

Date: February 22, 2013 
 
 
 
The City of Milpitas anticipates receiving COPS funds from the state pursuant to Government Code 
sections 30061-30063, in the amount of $107,684.  These funds must be used to support front line 
law enforcement services and must supplement and not supplant existing funding for front line law 
enforcement services.  No city matching funds are required. 
 
These funds shall be appropriated pursuant to written request from the Chief of Police of the law 
enforcement agency that provides police services for the city.  The request shall specify the front 
line law enforcement needs of the requesting entity including the personnel, equipment and 
programs that are necessary to meet those needs.   
 
Below are recommended expenditures for COPS grant monies for fiscal year 2013, including tax 
and shipping, as applicable:  
 

1. Collision Investigation Equipment           $3,100 
2. Crime Analysis Software           $12,500 
3. Firearms and Accessories             $5,484 
4. Critical Incident Response Equipment        $50,150 
5. Surveillance Equipment            $10,250 
6. Police Canine and Training           $26,200 

 
TOTAL: $107,684 

 
 
 
Further specifics on these spending areas are as follows: 
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1.  Collision Investigation Equipment ($3,100):   
Officers utilize a variety of tools and techniques to investigate traffic collisions in order to establish 
the sequence of what occurred, and some traffic collision investigations necessitate inquiries into 
the data stored by the involved vehicles.  Technology exists for the retrieval of data from the on-
board computers of some vehicles, and the data can include acceleration, air bag deployment, and 
throttle control.  The purchase of hardware and software to access such data would enable officers 
to obtain additional empirical information for traffic collision investigations. 
 
2.  Crime Analysis Software ($12,500):   
Software exists to facilitate the analysis of information from reports of prior crimes in order to 
identify possible crime trends and attempt to anticipate where the crime trends might lead.  The 
software would supplement the knowledge attained by officers working in the field and would help 
direct resources to potential target areas. 
 
3.  Firearms and Accessories ($5,484):   
The Police Department’s armory contains an inventory of firearms and accessories to equip officers 
as needed.  The purchase of about ten (10) additional pistols and needed accessories would ensure 
the inventory is able to respond to personnel changes. 
 
4.  Critical Incident Response Equipment ($50,150):   
The Special Weapons and Tactics (SWAT) Team and Crisis Negotiators are trained to mitigate 
critical incidents and respond effectively to high-risk situations, such as search warrant executions, 
confrontations with armed suspects, felonious arrests, active shooters, and hostage rescues.  The 
necessary equipment includes tactical communication devices, remote controlled intelligence 
gathering devices, and ballistic shields.  The proposed tactical communication devices would 
replace existing equipment that has become technologically obsolete, and the remote controlled 
intelligence gathering devices would enable officers to safely assess situations without exposing 
themselves to unnecessary danger.  The proposed ballistic shields would be capable of resisting 
high-power ammunition. 
 
5.  Surveillance Equipment ($10,250):   
The Police Department currently deploys surveillance equipment in order to further criminal 
investigations while limiting the amount of personnel needed for each operation.  As technology 
progresses, such equipment is becoming more efficient and more reliable.  The purchase of new 
surveillance equipment to supplement the existing inventory would enable officers to conduct 
investigations more efficiently. 
 
6.  Police Canine and Training ($26,200):   
The Police Department currently has two (2) active police canines in service, and the police canines 
are reaching the end of their expected working period.  The purchase of two (2) additional police 
canines and the requisite training in the coming months would enable succession planning and 
ensure the availability of police canines as a resource would be uninterrupted as the currently active 
police canines are removed from service. 
 
RECOMMENDATION: 
 
Allocate 2013 COPS grant funds for the above program areas. 
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