
LETTER OF AGREEMENT 

BETWEEN THE CITY OF MILPITAS AND THE INTERNATIONAL ASSOCIATION 
OF FIREFIGHTERS, LOCAL UNION NO. 1699 

This letter is an agreement between the City of Milpitas (“City”) and the International 
Association of Firefighters, Local Union No. 1699 (“Local 1699”) regarding staffing changes in 
the Milpitas Fire Department (“Agreement”). The parties agree as follows: 

1. The City will maintain full staffing of the Fire Department at the level of 59 rank and file 
staff, provided that FEMA funds the SAFER Grant as amended. This full staffing level 
does not include the Fire Chief, Battalion Chiefs, Assistant Chiefs, or non-Local 1699 
members. In the event that FEMA does not approve the amended SAFER Grant, the 
minimum staffing changes detailed in this Agreement are null and void. 

2. The City will not lay off any Local 1699 member for a period of two (2) years from the 
beginning date of the two year SAFER Grant period. 

3. The City will set a yearly overtime budget of at least $600,000 for each Fiscal Year 
covered under this Agreement. The overtime budget will be divided into equal monthly 
allotments (example: $50,000 a month for a $600,000 annual budget) for use by the Fire 
Department.  

4. Overtime usage exceeding $50,000 in any given month will allow the City to exercise 
flexible staffing levels, as set forth below in Section 6, for the remainder of that month. 

5. Underutilizations or overages of the monthly $50,000 overtime allowance will carry over 
to future months.  

6. The City will have the ability to fluctuate the minimum staffing of the Fire Department 
within the term of this Agreement from 15 to as low as 13 under the following protocol 
only after the monthly overtime budget allotment is exhausted, as outlined in section 3 
above: 

a. Minimum staffing may be reduced to 14 on shifts where staffing at 15 would 
create additional overtime 

b. Minimum staffing may be reduced to 13 on shifts where staffing at 14 would 
create additional overtime 

c. Minimum staffing will revert back to 15 on subsequent shifts if the monthly 
overtime allotment is not exhausted 

7. It is agreed that all types of leave that create overtime will be used to calculate monthly 
overtime usage. 

8. Overtime created as a result of activities for which the City receives 100% 
reimbursement, emergency call backs, and “extraordinary and unique” events shall not be 
calculated against the monthly overtime allotment. It is within the City’s discretion to 
determine what events are “extraordinary and unique” for purposes of this Agreement. 

9. The City shall add any cost savings created by vacancies within the Fire Department to 
the $50,000 monthly overtime budget. The overtime usage necessary to trigger minimum 
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staffing changes under Section 6, above, will increase by the amount of those savings for 
that particular month and is otherwise subject to the other provisions of this Agreement. 
The parties acknowledge that safety concerns and SAFER Grant conditions may require 
City to fill vacancies and City discretion to fill vacancies as they occur is not altered by 
this Agreement. 

10. The City and Local 1699 agree to meet on a regular monthly basis to discuss the Fire 
Department’s overtime expenditures and in an effort to avoid triggering the reduced 
staffing provisions of this Agreement. 

11. Any dispute over interpretation of this Agreement shall be resolved through the 
Grievance Procedure outlined in the Memorandum of Understanding between the parties. 

12. This Agreement shall expire at the time of expiration of the SAFER Grant period unless 
otherwise mutually agreed upon by the parties in writing. 
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