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Milpitas Strategic Planning 
Process:

Getting Started 

June 4, 2013



Preview 

Strategic Plan design and overview

City Council comments and feedback

Identifying community groups, 
organizations and individuals 

Next steps for City Council involvement 



Strategic Plan Context
The City is coming out of the economic 
downturn
Weathered the most challenging 
aspects of the recession 
The City is now in a prime position to 
undertake a planning process
Need to define the path and move down 
it together 



Strategic Plan Phases

Phase I: Getting Started

Phase II: Vision, Mission and Values

Phase III: Goals, Objectives & Strategies

Phase IV: Work Plans, Implementation 
and Ongoing Assessment 



Phase I – Getting Started

Launch Presentations 

Engagements with City Council

Engagements with the Executive 
Management Team

Desired Outcomes of Phase 1 



Phase II – Vision, Mission 
and Values

Engagements with the Community 

Engagements with Employees

Updates with Management Team

Updates with City Council

Desired Outcomes of Phase II 



Goals & objectives derived from vision, 
mission and values
Strategies derived from goals & 
objectives – will outline how they will be 
achieved, metrics used to measure 
success
Continue to engage employees, 
management staff and Council  

Phase III – Goals, Objectives 
& Strategies



Phase IV – Development of 
Work Plans

Work Plans developed by Department 
Teams

Implementation will occur in a series of 
short, mid and long-term stages

On-going assessment check points



Comments and Feedback

What questions, comments or feedback 
does City Council have in response to the 

proposed strategic planning process?



Recommendations for 
Community Engagement

What community groups, organizations 
and individuals does City Council 

recommend for engagement in the 
strategic planning process? 



Next Steps for Council 
Involvement 

One-on-one interviews with Mayor and 
Members of the City Council

Next update session, perhaps an 
extended session? 
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