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MEMORANDUM

Office of the City Manager

A R,
1954-2014

To: Honorable Mayor and City Counci

Through: Tom Williams, City Manager ~

From: Emma Karlen, Finance Diregto W

Subject: FY 2014-15 Budget Study Session
Date: March 25, 2014

Attached please find the draft budget summaries for FY 2014-15 for all funds, the General Fund,
and the budget requests by department.

General Fund - Budget Overview

The total budget request for the General Fund was approximately $74.4 million. During the
budget process, each department worked diligently to cut costs to ensure a balanced general
budget so that expenditures are in balance with revenue at $70.8 million. The draft General Fund
budget reflected a 8.3% or $5.4 million increase compared with the current fiscal year’s adopted
budget. Personnel costs increased by $4.6 million due to increased employer’s contribution to
CalPERS; increased medical insurance premium; partial restoration of employees’ concessions;
elimination of the Police’s furlough hours; and increased funding for full time and temporary
positions.

The total General Fund revenue and other financing sources for F'Y 14-15 was projected to be
$70.8 million, a 8.3% increase compared with the current fiscal year’s adopted budget. The
projected growth for sales tax and Transient Occupancy tax are 3% and 3% respectively while
property tax revenue was projected to increase 3.5% over FY 13-14 revised revenues. Other
revenues such as charges for services and permit and inspection fees were expected to remain at
the similar level as current fiscal year’s revised revenues.

Pursuant to ABx1 26 that legislates the dissolution of the redevelopment agencies, all remaining
property tax revenue attributing to the former RDA after satisfying the approved obligations of
the RDA, will be distributed to the taxing entities within the RDA project area. The City of
Milpitas is one of the taxing entities that will receive its estimated share of $3.5 million next
year. As in the past, if any of the RPTTF distributions or any excess revenue are not needed to
balance the General Fund budget, the distributions and the excess revenue will be transferred to
the General Government Capital Improvement Project (CIP) fund. The table below summarizes
the funds distributed to date to the taxing entities since the dissolution of the former RDA. The
funds are typically distributed to the taxing entities in January and June of each fiscal year.
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Percentage Amount

Santa Clara County $ 5,851,106
County Library 1,046,430
City of Milpitas 6,449,333
Milpitas Unified School District 16,284,630
SJ Evergreen Community College 2,640,492
County School Services 1,285,160
Santa Clara Valley Water District 1,039,631
Bay Area Air Quality Management District 74,835
ERAF 6,234,217
Total $40,905,834

Unfunded Liabilities for PERS Pension and Retiree Medical Benefits

The unfunded liability for the PERS pension has increased over the years. Staff will discuss the

reasons for the increase in the Budget Study Session.

The City has begun funding the annual required contribution towards a Retiree Medical Benefit
Trust fund since 2007. Staff believes the contributions are adequate and the funding status is
gradually moving to the right direction. Staff will discuss the funding status of the Retiree

Medical Benefit Trust Fund in the Budget Study Session.

Five Year Capital Improvement Plan

Prior to its dissolution, the RDA was a major funding source for the City’s capital improvement
projects. As a result of the RDA’s dissolution, the City’s fiscal policy was changed to reflect that
any distributions from the RPTTF, RDA loan payments, and any excess General Fund revenues
not required to balance the General Fund budget are to be transferred to a General Government
Capital Improvement Project Fund to address the funding needs of capital improvement projects.
Below is a summary of the funds accumulated in the General Government CIP Fund:

Fiscal Year Description Amount
2011-12 RDA loan payment $ 3,600,000
2011-12 RPTTF distribution 1,332,000
2012-13 One time distribution fr excess Housing fund 1,002,000
2012-13 RPTTEF distribution 2,387,000
2012-13 One time settlement of property tax adm. fee 580,000
2012-13 Excess General Fund revenue 2,800,000
2013-14 Estimated RPTTF distribution 3,325,000

Subtotal 15,026,000

Less: capital improvement projects funded (2,700,000)
6/30/14 Estimated remaining balance $12,326,000

Additionally, the City accumulated fund balance in the 2% Transient Occupancy Tax (TOT)
Fund that can be used for capital improvement projects. Staff estimated that the fund will have a
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remaining balance of $8 million at the end of FY 13-14. The 2% TOT is an on-going revenue
source that generates about $1.6 million annually.

The draft 2014-19 Capital Improvement Program shows that the General Government CIP Fund
and the 2% TOT Fund will provide $10.4 million funding in the next five years for community,
street, and storm drain improvement projects. The draft Capital Improvement Program also
identifies $32.9 million projects without funding source. Below is the breakdown of these
unfunded projects by category.

Community Improvement Projects $ 3,200,000
Park Improvement Projects 6,500,000
Street Improvement Projects 9,550,000
Water Improvement Projects 1,600,000
Storm Drain Improvement Projects 12,050,000
Total $32,900,000

The needs for storm drain improvement pose a huge challenge for the City as there is not a
dedicated storm drain fee that can provide a funding source. Consequently, whatever funding
that is available from the General Government CIP Fund and the 2% TOT Fund will have to be
allocated to the community improvement projects, street improvement projects and storm drain
improvement projects based on priority.



Draft Budget Summary

2014-15
GRAND GENERAL MEASUREITOT HOUSING OTHER CAPITAL WATER SEWER
TOTAL FUND FUND AUTHORITY FUNDS PROJECTS FUND FUND
ESTIMATED REVENUES
Property Taxes 21,849,000 21,849,000 0 0 0 0 0 0
Taxes Other Than Property 34,293,000 31,983,000 1,775,000 0 535,000 0 0 0
Licenses and Permits 5,766,000 5,766,000 0 0 0 0 0 0
Fines and Forfeits 382,000 382,000 0 0 0 0 0 0
Use of Money and Property 840,000 168,000 39,000 28,000 102,000 246,000 109,000 148,000
Intergovernmental 3,679,015 1,020,000 0 0 2,454,000 160,015 45,000 0
Charges For Current Services 43,905,821 5,381,000 0 0 2,779,821 0 21,885,000 13,860,000
Other Revenue 1,261,000 223,000 0 0 723,000 0 155,000 160,000
sub-total 111,975,836 66,772,000 1,814,000 28,000 6,593,821 406,015 22,194,000 14,168,000
Other Financing Sources
(Increase) Decrease in Fund Balance 2,419,279 0 (98,572) 962,534 448,169 (105,690) 460,324 752,514
(Increase) Decrease in CIP Fund Balance 4,745,000 0 0 0 0 587,000 329,000 3,829,000
Operating Transfers In 11,127,676 4,426,001 0 0 0 6,701,675 0 0
Operating Transfers Out (11,127,676) (368,690) (1,600,000) 0 (2,201,271) (151,000) (2,573,760) (4,232,955)
sub-total 7,164,279 4,057,311 (1,698,572) 962,534 (1,753,102) 7,031,985 (1,784,436) 348,559
TOTAL 119,140,115 70,829,311 115,428 990,534 4,840,719 7,438,000 20,409,564 14,516,559
BUDGETED APPROPRIATIONS
Personnel Services 63,625,442 57,081,491 50,428 297,034 1,240,232 0 2,731,571 2,224,686
Supplies & Contractual Services 38,840,035 13,732,961 65,000 693,500 2,953,708 0 14,802,993 6,591,873
Capital Outlay 761,638 14,859 0 0 646,779 0 100,000 0
sub-total 103,227,115 70,829,311 115,428 990,534 4,840,719 0 17,634,564 8,816,559
Capital Improvements 15,228,000 0 0 0 0 7,438,000 2,775,000 5,015,000
Debt Service 685,000 0 0 0 0 0 0 685,000
sub-total 15,913,000 0 0 0 0 7,438,000 2,775,000 5,700,000
TOTAL 119,140,115 70,829,311 115,428 990,534 4,840,719 7,438,000 20,409,564 14,516,559
FUND BALANCE
Fund Balance 7/1/14 151,858,673 25,204,673 8,075,000 4,000,000 19,539,000 48,140,000 21,300,000 25,600,000
Net Changes in Fund Balance (7,164,279) 0 98,572 (962,534) (448,169) (481,310) (789,324) (4,581,514)
Fund Balance 6/30/15 144,694,394 25,204,673 8,173,572 3,037,466 19,090,831 47,658,690 20,510,676 21,018,486
Restricted 13,560,835 855,276 0 3,037,466 9,668,093 0 0 0
Restricted for CIP 59,095,000 0 0 0 0 32,353,000 12,771,000 13,971,000
Committed for PERS 5,432,703 5,432,703 0 0 0 0 0 0
Assigned 26,356,756 2,816,694 8,173,572 0 60,800 15,305,690 0 0
Unassigned, Unrestricted 40,249,100 16,100,000 0 0 9,361,938 0 7,739,676 7,047,486
TOTAL 144,694,394 25,204,673 8,173,572 3,037,466 19,090,831 47,658,690 20,510,676 21,018,486




General Fund - Draft Budget Summary

Fiscal Year 2014-2015

Personnel Services Capital

Budget Unit Services & Supplies Outlay Total
City Council 117,910 139,935 0 257,845
City Manager 841,489 166,326 0 1,007,815
City Clerk 328,898 103,200 0 432,098
City Attorney 676,604 293,050 0 969,654
Building and Safety 2,667,267 89,347 0 2,756,614
Information Services 1,431,872 739,408 0 2,171,280
Human Resources 555,161 426,512 0 981,673
Recreation 2,347,024 1,155,986 0 3,503,010
Finance 2,054,222 136,810 0 2,191,032
Public Works 2,103,883 3,141,849 0 5,245,732
Engineering 1,677,076 409,589 0 2,086,665
Planning & Neighborhood Svcs 1,494,404 508,194 0 2,002,598
Police 23,602,956 1,411,361 4,859 25,019,176
Fire 13,430,925 1,833,794 10,000 15,274,719
Non-Departmental 3,751,800 3,177,600 0 6,929,400

TOTAL 57,081,491 13,732,961 14,859 70,829,311




City Councll

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 55,825 54,295 54,274 54,274
4112 Temporary Salaries 3,375 2,925 4,400 4,400
4113 Overtime 0 85 0 0
4121 Allowances 39,086 38,721 38,700 38,700
4131 PERS 5,693 7,389 15,934 18,334
4132 Group Insurance 38,881 19,707 420 420
4133 Medicare 1,416 1,171 1,422 1,422
4135 Worker's Compensation 228 189 294 294
4139 PARS 632 577 66 66
4151 Compensation Reduction (3,430) (8,732) (8,727) 0
4161 Retiree Medical Reserve 2,964 516 0 0

sub-total 144,668 116,845 106,783 117,910
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 37,419 16,125 46,240 47,340
4220 Supplies 3,272 4,464 3,200 4,000
4230 Services 10,500 10,500 10,500 10,500
4410 Communications 540 101 0 0
4501 Memberships and Dues 50,809 51,021 53,579 53,579
4503 Training 5,568 1,066 10,400 10,400
4520 Commissions and Boards 4,396 4,984 14,096 14,116

sub-total 112,504 88,259 138,015 139,935
CAPITAL OUTLAY

TOTAL 257,172 205,104 244,798 257,845

City of Milpitas, California 2014-2015 Draft Budget



City Manager

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 356,722 319,839 322,624 564,292
4112 Temporary Salaries 0 0 0 30,000
4113 Overtime (900) (446) 0 0
4121 Allowances 796 2,015 0 0
4124 | eave Cashout 20,317 30,481 0 0
4131 PERS 69,834 65,390 74,564 139,556
4132 Group Insurance 34,624 36,269 40,464 66,492
4133 Medicare 5,606 5,116 4,696 8,653
4135 Worker's Compensation 1,663 1,027 1,586 2,802
4138 Deferred Comp-Employer 1,378 0 1,800 2,700
4139 PARS 0 0 0 450
4161 Retiree Medical Reserve 19,308 14,810 15,936 26,544

sub-total 509,348 474,501 461,670 841,489
SUPPLIES AND CONTRACTUAL SERVICES
4211 Equip Replacement Amortization 2,639 2,632 2,950 3,146
4220 Supplies 5173 6,971 4,400 5,000
4230 Services 311,275 1,058 180,000 150,000
4501 Memberships and Dues 18,039 0 4,180 4,180
4503 Training 562 2,706 4,000 4,000
4520 Commissions and Boards 92 0 0 0

sub-total 337,781 13,367 195,530 166,326
CAPITAL OUTLAY

TOTAL 847,129 487,868 657,200 1,007,815

2014-2015 Draft Budget City of Milpitas, California



City Clerk

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 452,107 285,546 226,177 230,586
4113 Overtime 5,339 846 0 0
4121 Allowances 1,073 2,458 0 0
4124 Leave Cashout 23,399 3,264 0 0
4131 PERS 44,021 25,225 26,938 37,600
4132 Group Insurance 84,203 60,202 40,464 44,328
4133 Medicare 5,786 2,910 1,910 1,910
4135 Worker's Compensation 1,760 1,039 1,124 1,144
4138 Deferred Comp-Employer 1,620 0 1,800 1,800
4161 Retiree Medical Reserve 24,552 15,082 11,309 11,530

sub-total 643,862 396,570 309,722 328,898
SUPPLIES AND CONTRACTUAL SERVICES
4220 Supplies 1,153 1,101 3,000 3,000
4230 Services 21,885 12,471 27,000 25,000
4280 Elections 14,078 58,163 0 70,000
4501 Memberships and Dues 559 405 1,000 1,200
4503 Training 2,322 1,831 2,500 4,000

sub-total 39,998 73,970 33,500 103,200
CAPITAL OUTLAY

TOTAL 683,860 470,541 343,222 432,098

City of Milpitas, California 2014-2015 Draft Budget



City Attorney

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 499,967 367,388 445,822 454,420
4112 Temporary Salaries 0 1,920 0 0
4113 Overtime (14) 0 0 0
4121 Allowances 1,142 2,140 0 0
4124 | eave Cashout 17,557 37,879 0 0
4131 PERS 76,201 69,508 87,224 121,456
4132 Group Insurance 60,033 52,070 60,696 66,492
4133 Medicare 7,671 5,915 6,512 6,630
4135 Worker's Compensation 2,199 1,497 2,222 2,262
4138 Deferred Comp-Employer 2,191 105 2,700 2,700
4139 PARS 0 29 0 0
4161 Retiree Medical Reserve 26,736 21,468 22,200 22,644

sub-total 693,684 559,918 627,376 676,604
SUPPLIES AND CONTRACTUAL SERVICES
4220 Supplies 14,738 14,131 18,560 14,000
4230 Services 204,395 260,701 70,000 272,000
4410 Communications 0 1,040 1,440 1,400
4501 Memberships and Dues 1,350 410 840 1,150
4503 Training 3,085 2,956 5,600 4,500

sub-total 223,567 279,237 96,440 293,050
CAPITAL OUTLAY

TOTAL 917,252 839,156 723,816 969,654

2014-2015 Draft Budget City of Milpitas, California



Building and Safety

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 1,398,306 1,364,439 1,780,368 1,614,225
4112 Temporary Salaries 4,557 218,036 307,752 205,168
4113 Overtime 23,394 22,835 48,000 55,000
4124 | eave Cashout 83,935 54,732 0 0
4131 PERS 77,994 102,242 222,268 269,103
4132 Group Insurance 230,408 245,173 343,944 376,790
4133 Medicare 19,658 22,482 29,316 26,433
4135 Worker's Compensation 26,374 20,625 43,135 38,218
4138 Deferred Comp-Employer 1,842 1,800 1,800 1,800
4139 PARS 68 720 0 0
4143 Charged to CIPs 0 0 (140,000) 0
4161 Retiree Medical Reserve 89,940 73,956 88,824 80,530

sub-total 1,956,476 2,127,040 2,725,407 2,667,267
SUPPLIES AND CONTRACTUAL SERVICES
4211 Equip Replacement Amortization 25,182 22,197 21,595 23,392
4220 Supplies 6,498 13,619 28,525 26,525
4230 Services 106,992 128,227 54,550 54,550
4501 Memberships and Dues 1,380 1,371 1,530 1,530
4503 Training 4,266 4,395 16,650 20,650

sub-total 144,319 169,809 122,850 126,647
CAPITAL OUTLAY

TOTAL 2,100,795 2,296,849 2,848,257 2,793,914

City of Milpitas, California 2014-2015 Draft Budget



Information Services

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 1,437,338 1,096,762 1,115,030 1,140,484
4112 Temporary Salaries 17,155 4,838 0 0
4113 Overtime 254 182 0 0
4124 | eave Cashout 42,430 34,659 0 0
4131 PERS 156,835 65,133 97,136 158,946
4132 Group Insurance 202,726 154,292 202,320 221,640
4133 Medicare 22,096 16,496 16,276 16,638
4135 Worker's Compensation 4,742 4,366 5,454 5,686
4138 Deferred Comp-Employer 8,177 6,081 6,300 6,300
4139 PARS 261 73 0 0
4161 Retiree Medical Reserve 74,412 62,840 54,584 56,852

sub-total 1,966,427 1,445,720 1,497,100 1,606,546
SUPPLIES AND CONTRACTUAL SERVICES
4211 Equip Replacement Amortization 7,067 7,048 8,208 8,754
4220 Supplies 16,718 18,104 12,000 13,200
4230 Services 473,149 597,965 638,400 733,979
4410 Communications 165,589 149,981 152,000 167,500
4501 Memberships and Dues 25 0 0 0
4503 Training 791 3,478 3,500 3,850

sub-total 663,340 776,575 814,108 927,283
CAPITAL OUTLAY
4920 Machinery Tools & Equipment 85,121 140,836 90,000 150,000

sub-total 85,121 140,836 90,000 150,000

TOTAL 2,714,887 2,363,131 2,401,208 2,683,829

2014-2015 Draft Budget City of Milpitas, California



Human Resources

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 325,986 300,890 350,716 374,332
4112 Temporary Salaries 14,648 19,028 25,600 25,600
4113 Overtime 0 115 1,000 1,000
4121 Allowances 1,142 2,213 0 0
4124 | eave Cashout 211 3,490 0 0
4131 PERS 41,033 29,858 39,742 59,480
4132 Group Insurance 46,937 40,658 60,696 66,492
4133 Medicare 5,079 4,686 5,485 5,833
4135 Worker's Compensation 1,402 1,217 1,880 1,880
4138 Deferred Comp-Employer 1,620 0 2,700 2,700
4139 PARS 224 285 384 384
4161 Retiree Medical Reserve 16,104 16,680 17,460 17,460

sub-total 454,385 419,121 505,663 555,161
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 0 0 6,000 6,000
4220 Supplies 2,320 3,135 2,000 2,000
4230 Services 371,255 355,898 406,300 412,300
4501 Memberships and Dues 895 750 2,212 2,212
4503 Training 898 2,584 4,000 4,000

sub-total 375,368 362,366 420,512 426,512
CAPITAL OUTLAY

TOTAL 829,753 781,487 926,175 981,673

2014-2015 Draft Budget City of Milpitas, California



Recreation

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 1,249,626 919,726 936,944 956,441
4112 Temporary Salaries 837,697 788,930 837,047 839,854
4113 Overtime 7,934 4,867 7,000 7,000
4124 | eave Cashout 115,145 20,198 0 0
4131 PERS 86,796 72,620 116,263 158,163
4132 Group Insurance 263,254 217,951 257,964 282,588
4133 Medicare 32,458 24,090 24,741 25,064
4135 Worker's Compensation 12,361 10,878 15,855 16,045
4138 Deferred Comp-Employer 2,312 1,543 1,800 1,800
4139 PARS 11,789 10,081 9,872 10,530
4161 Retiree Medical Reserve 67,867 50,988 46,790 49,539

sub-total 2,687,238 2,121,871 2,254,276 2,347,024
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 11,957 9,089 10,265 10,265
4211 Equip Replacement Amortization 29,716 26,605 26,051 44,033
4220 Supplies 118,759 164,967 124,159 229,833
4230 Services 590,160 758,470 963,033 862,925
4501 Memberships and Dues 645 1,910 1,425 1,580
4503 Training 509 1,905 5,905 5,750
4600 Ins, Settlements & Contgcy 972 1,010 1,600 1,600

sub-total 752,719 963,955 1,132,438 1,155,986
CAPITAL OUTLAY
4870 Machinery & Equipment 0 1,566 0 0

sub-total 0 1,566 0 0

TOTAL 3,439,957 3,087,393 3,386,714 3,503,010

City of Milpitas, California 2014-2015 Draft Budget



Finance

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 1,907,166 1,768,157 1,904,792 1,932,004
4112 Temporary Salaries 45,269 40,122 24,000 65,000
4113 Overtime 3,451 3,766 23,500 19,000
4121 Allowances 4,210 8,365 0 0
4124 Leave Cashout 19,240 80,020 0 0
4125 Accrued Leave (6,252) 2,371 0 0
4131 PERS 165,883 138,387 198,428 295,540
4132 Group Insurance 326,036 319,883 434,988 476,532
4133 Medicare 29,050 27,322 28,078 29,070
4135 Worker's Compensation 12,101 9,829 14,352 15,035
4138 Deferred Comp-Employer 3,205 210 7,200 7,200
4139 PARS 412 494 360 585
4143 Charged to CIPs 0 0 (30,000) (40,000)
4161 Retiree Medical Reserve 105,024 92,676 94,692 96,036

sub-total 2,614,795 2,491,603 2,700,390 2,896,002
SUPPLIES AND CONTRACTUAL SERVICES
4211 Equip Replacement Amortization 14,042 9,347 14,054 15,133
4220 Supplies 83,698 81,262 108,125 99,650
4230 Services 216,887 217,971 207,240 214,060
4501 Memberships and Dues 1,819 1,888 1,610 2,700
4503 Training 4,483 2,480 7,500 9,000

sub-total 320,930 312,947 338,529 340,543
CAPITAL OUTLAY
4850 Vehicles 0 0 10,591 0
4920 Machinery Tools & Equipment 329 0 0 0
4930 Hydrants & Meters 0 0 30,000 30,000

sub-total 329 0 40,591 30,000

TOTAL 2,936,054 2,804,550 3,079,510 3,266,545

City of Milpitas, California 2014-2015 Draft Budget



Public Works

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 4,382,849 2,511,731 2,791,103 3,097,183
4112 Temporary Salaries 192,538 126,203 148,830 118,850
4113 Overtime 103,992 138,450 106,002 119,002
4121 Allowances 85,783 79,425 88,960 118,960
4124 | eave Cashout 390,766 81,237 0 0
4125 Accrued Leave (20,365) (11,791) 0 0
4131 PERS 824,569 493,566 568,364 757,190
4132 Group Insurance 1,215,778 826,157 809,280 908,724
4133 Medicare 69,632 39,706 40,814 44,139
4135 Worker's Compensation 117,410 66,434 98,241 105,236
4138 Deferred Comp-Employer (55) 0 1,800 1,800
4139 PARS 1,891 751 2,231 1,589
4141 Adjustments-Payroll 615 358 0 0
4161 Retiree Medical Reserve 233,858 125,898 130,746 144,877

sub-total 7,599,261 4,478,125 4,786,371 5,417,550
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 0 0 0 14,000
4211 Equip Replacement Amortization 716,521 395,862 495,085 557,760
4220 Supplies 1,198,814 950,776 1,015,034 1,048,594
4230 Services 1,145,505 3,143,226 3,622,383 3,664,545
4410 Communications 2,035 1,151 1,250 1,390
4420 Utilities 65,367 94,998 102,200 102,200
4501 Memberships and Dues 5,088 1,485 4,850 4,850
4503 Training 20,262 18,127 32,200 33,200

sub-total 3,153,592 4,605,624 5,273,002 5,426,539
CAPITAL OUTLAY
4850 Vehicles 0 43,227 0 0
4920 Machinery Tools & Equipment 830 16 0 0
4930 Hydrants & Meters 72,380 1,098 110,000 70,000

sub-total 73,210 44,341 110,000 70,000

TOTAL 10,826,063 9,128,091 10,169,373 10,914,089

City of Milpitas, California 2014-2015 Draft Budget



Engineering

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 1,840,470 1,620,945 2,327,068 2,416,414
4112 Temporary Salaries 1,926 15,305 137,382 358,150
4113 Overtime 12,964 3,650 21,900 61,900
4121 Allowances 4,810 4,940 0 0
4124 | eave Cashout 112,565 66,963 0 0
4125 Accrued Leave 18,543 (17,332) 0 0
4131 PERS 141,287 114,872 221,447 399,227
4132 Group Insurance 303,409 283,048 445,109 554,103
4133 Medicare 26,777 23,301 34,334 38,656
4135 Worker's Compensation 7,355 7,363 12,313 16,778
4138 Deferred Comp-Employer 3,524 3,110 7,200 7,200
4139 PARS 29 204 475 2,294
4143 Charged to CIPs 0 0 (589,533) (870,522)
4161 Retiree Medical Reserve 129,694 105,133 121,083 124,252

sub-total 2,603,352 2,231,502 2,738,778 3,108,452
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 78,157 106,405 152,600 141,200
4211 Equip Replacement Amortization 16,476 14,815 14,788 18,199
4220 Supplies 9,349 5,587 14,850 19,750
4230 Services 745,004 1,221,417 927,730 1,036,030
4410 Communications 0 0 0 240
4501 Memberships and Dues 13,807 14,442 16,705 17,450
4503 Training 2,599 1,901 17,450 24,450

sub-total 865,393 1,364,566 1,144,123 1,257,319
CAPITAL OUTLAY

TOTAL 3,468,744 3,596,068 3,882,901 4,365,771

City of Milpitas, California 2014-2015 Draft Budget



Planning & Neighborhood Svcs

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 1,042,844 903,687 1,067,900 1,190,891
4112 Temporary Salaries 0 11,015 36,774 106,080
4113 Overtime (522) 315 0 2,500
4121 Allowances 997 900 0 0
4124 Leave Cashout 33,596 13,799 0 0
4131 PERS 74,858 65,952 111,540 164,598
4132 Group Insurance 177,154 150,774 202,320 243,804
4133 Medicare 16,636 13,673 16,096 18,901
4135 Worker's Compensation 4,131 3,507 5,494 6,453
4138 Deferred Comp-Employer 1,601 1,535 3,600 4,500
4139 PARS 0 166 552 1,591
4161 Retiree Medical Reserve 56,346 50,508 53,184 59,340

sub-total 1,407,641 1,215,831 1,497,460 1,798,658
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 430,800 570,699 326,573 375,646
4211 Equip Replacement Amortization 5,900 4,649 8,358 12,076
4220 Supplies 7,413 11,891 11,400 11,400
4230 Services 387,177 517,109 452,938 471,938
4501 Memberships and Dues 375 1,270 2,550 3,055
4503 Training 795 1,215 10,095 12,725

sub-total 832,460 1,106,833 811,914 886,840
CAPITAL OUTLAY

TOTAL 2,240,101 2,322,664 2,309,374 2,685,498

2014-2015 Draft Budget City of Milpitas, California



Police

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 12,442,484 11,680,672 13,607,368 13,914,235
4112 Temporary Salaries 247,754 257,938 311,417 449,446
4113 Overtime 556,114 497,806 693,283 693,283
4121 Allowances 136,027 120,584 134,868 141,720
4124 | eave Cashout 686,331 863,116 0 0
4131 PERS 3,527,131 3,322,861 4,180,058 4,619,135
4132 Group Insurance 1,710,074 1,760,898 2,119,248 2,390,688
4133 Medicare 185,957 180,625 200,794 207,346
4135 Worker's Compensation 367,702 386,131 557,061 569,143
4138 Deferred Comp-Employer 4,067 2,795 4,500 4,500
4139 PARS 3,553 3,728 4,409 6,349
4151 Compensation Reduction 0 0 (1,179,571) 0
4161 Retiree Medical Reserve 617,303 588,564 593,090 607,111

sub-total 20,484,496 19,665,716 21,226,525 23,602,956
SUPPLIES AND CONTRACTUAL SERVICES
4200 Community Promotions, Grants & Loans 3,000 500 500 500
4211 Equip Replacement Amortization 426,874 405,090 414,560 467,197
4220 Supplies 97,610 118,434 143,521 152,521
4230 Services 582,603 665,078 743,150 685,086
4410 Communications 14,400 13,045 24,820 24,820
4501 Memberships and Dues 3,270 3,151 3,333 3,583
4503 Training 40,289 47,613 56,954 77,654

sub-total 1,168,046 1,252,912 1,386,838 1,411,361
CAPITAL OUTLAY
4850 Vehicles 32,100 13,154 2,740 55,021
4920 Machinery Tools & Equipment 80,581 59,096 60,000 60,000

sub-total 112,681 72,250 62,740 115,021

TOTAL 21,765,223 20,990,878 22,676,103 25,129,338

City of Milpitas, California 2014-2015 Draft Budget



Fire

Actual Actual Budget Draft
2011-12 2012-13 2013-14 2014-15

PERSONNEL SERVICES
4111 Permanent Salaries 7,688,587 7,914,836 7,818,179 8,163,476
4112 Temporary Salaries 22,952 21,742 38,985 38,985
4113 Overtime 1,586,945 1,553,908 670,000 720,800
4121 Allowances 59,576 58,137 56,772 57,768
4124 | eave Cashout 209,931 765,615 0 0
4131 PERS 1,781,960 1,829,901 1,987,271 2,265,024
4132 Group Insurance 1,077,539 1,259,687 1,169,460 1,307,460
4133 Medicare 128,107 127,337 105,998 110,391
4135 Worker's Compensation 240,113 259,602 344,227 358,078
4138 Deferred Comp-Employer 38,456 39,345 37,800 38,400
4139 PARS 344 326 585 225
4161 Retiree Medical Reserve 390,411 382,940 355,951 370,318

sub-total 13,224,920 14,213,377 12,585,228 13,430,925
SUPPLIES AND CONTRACTUAL SERVICES
4211 Equip Replacement Amortization 874,403 605,307 932,673 1,120,131
4220 Supplies 208,335 136,737 352,370 326,600
4230 Services 218,591 343,336 391,680 334,020
4410 Communications 1,513 102 0 0
4501 Memberships and Dues 6,856 3,746 9,694 12,405
4503 Training 27,126 19,883 64,308 50,638

sub-total 1,336,824 1,109,110 1,750,725 1,843,794
CAPITAL OUTLAY
4920 Machinery Tools & Equipment 0 97,237 10,000 10,000

sub-total 0 97,237 10,000 10,000

TOTAL 14,561,743 15,419,724 14,345,953 15,284,719

City of Milpitas, California 2014-2015 Draft Budget



Non-Departmental

150
100 RDA 102 211/237
General Administratio Measure | H-H Lease
Fund n TOT CFD

PERSONNEL SERVICES
4124 Leave Cashout 655,000 0 0 0
4132 Group Insurance 45,000 0 0 0
4136 Unemployment 135,000 0 0 0
4137 MOU Contractual Agreements 503,800 0 0 0
4139 PARS 9,000 0 0 0
4141 Adjustments-Payroll 1,076,000 0 0 0
4161 Retiree Medical Reserve 1,328,000 0 0 0

sub-total 3,751,800 0 0 0
SUPPLIES & CONTRACTUAL SERVICES
4205 Miscellaneous Grants 0 0 0 0
4220 Supplies 8,000 0 0 0
4237 Contractual Services 26,800 30,000 0 8,000
4239 Audit Fees 52,000 11,000 0 0
4241 Repair & Maintenance 0 0 0 0
4242 Rents & Leases 0 0 0 36,000
4253 ABAG Attorney's Fees 22,000 0 0 0
4254 ABAG Settlements 75,000 0 0 0
4421 Utilities-Gas 181,500 500 0 0
4422 Utilities-Electric 1,249,100 4,900 40,000 0
4423 Utilities-Water 715,300 2,000 15,000 0
4424 SFWD, Wholesale Water Purchase 0 0 0 0
4425 SCVWD, Wholesale Water Purchase 0 0 0 0
4426 Utilities - Solid Waste 0 0 0 0
4427 Recycled Water Purchase 0 0 0 0
4429 Treatment Plant, M&O 0 0 0 0
4503 Training and Registration 13,000 0 0 0
4509 Tuition Reimbursement 24,000 0 0 0
4600 Insurance & Settlements 334,500 47,000 0 0
4610 Uncollectible Accounts 31,000 0 0 0
4640 Contingent Reserve 350,000 0 0 0

sub-total 3,082,200 95,400 55,000 44,000
DEBT SERVICE
4701 Retirement of Principal 0 0 0 0
4711 Interest Expense 0 0 0 0

sub-total 0 0 0 0
CAPITAL OUTLAY
4850 Vehicles 0 0 0 0
4870 Machinery & Equipment 0 0 0 0

sub-total 0 0 0 0

TOTAL 6,834,000 95,400 55,000 44,000

2014-2015 Draft Budget

City of Milpitas, California



Non-Departmental

213/250 280 295 400 450 500
Public Art Solid Waste Housing Water Sewer Equipment Draft
HCD Fund Fund Authority Fund Fund Replacement 2014-15

0 0 0 25,000 20,000 0 700,000

0 0 0 2,500 2,500 0 50,000

0 0 0 7,500 7,500 0 150,000

0 0 0 28,100 28,100 0 560,000

0 0 0 500 500 0 10,000

0 3,500 0 45,500 35,000 0 1,160,000

0 0 0 160,000 112,000 0 1,600,000

0 3,500 0 269,100 205,600 0 4,230,000

0 0 500,000 0 0 0 500,000

0 0 0 500 500 0 9,000
101,200 0 157,000 1,600 6,600 0 331,200
6,000 0 0 21,000 10,000 0 100,000

0 0 20,000 0 0 0 20,000

0 0 0 0 0 0 36,000

0 0 0 8,000 30,000 0 60,000

0 0 0 20,000 70,000 0 165,000

0 2,000 0 8,000 8,000 0 200,000

0 20,000 0 490,000 196,000 0 2,000,000

0 8,000 5,500 73,400 16,300 0 835,500

0 0 0 9,950,000 0 0 9,950,000

0 0 0 2,765,000 0 0 2,765,000

0 0 8,000 0 0 0 8,000

0 0 0 615,000 0 0 615,000

0 0 0 0 5,700,000 0 5,700,000

0 0 0 1,000 1,000 0 15,000

0 0 0 3,000 3,000 0 30,000

0 0 0 29,000 88,500 41,000 540,000

0 0 0 37,000 37,000 0 105,000

0 0 0 0 0 0 350,000
107,200 30,000 690,500 14,022,500 6,166,900 41,000 24,334,700
0 0 0 0 420,000 0 420,000

0 0 0 0 265,000 0 265,000

0 0 0 0 685,000 0 685,000

0 0 0 0 0 308,310 308,310

0 0 0 0 0 78,307 78,307

0 0 0 0 0 386,617 386,617
107,200 33,500 690,500 14,291,600 7,057,500 427,617 29,636,317

City of Milpitas, California

2014-2015 Draft Budget





