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: Leiter Agreement Betw _

- The City of Sunnyvale and {Z )

For Silicon Valey Regional Communications System
Equipment Reimbursement

January 3, 2014
RECITALS

Whereas, the City of Sunnyvale has received $716,327 in Assistance to Firefighter Grant
("AFG”) funding from the Federal Emergency Management Agency ("FEMA™) and the
Department of Homeland Security (“DHS™) in a regional partnership with the cities of Milpitas,
Palo Alto, Santa Clara, San Jose, CalFIRE, Gilroy and the County of Santa Clara (“Partnering
Agencies”), for purposes of improving voice interoperability through the purchase and
deployment of multi-band radios for each jurisdiction’s fire agency. .

Whereas, the total project costs for the pﬁrchase of this equipment amounts to $895,409 of
which the federal share is 80%, or $716.327 in grant funds, and the collective Partnering
Agencies” share of the costs is 20%, or $179,082. -

Whereas, the City of Sunnyvale is responsible for receiving and administering the AFG funds
n accordance with DHS requirements for Grant No. EMW-2012-FR-00331 and collecting each
Partnering Agency’s 20% pro rata share of costs. :

The P’artif;s Agree As Follows:

1. Bach Partnering Agency shall immediétely pay its 20% pro rata share of costs detailed in
the invoice being provided to such agency prior to delivery of the multi-band radio equipment.

2. As a subgrantee of Grant No. EMW-2012-FR-00331, cach Partnering Agency must
adhere to the Federal Fiscal Year 2012 AFG Grant Agreement Guidelines and must respond to
all City of Sunnyvale audit requests within a reasonable time period. '
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Sunnyvale must be consulted prior to the destruction of any record or disposal of any equipment.

By signing this document, the Partnering Agency is agreeing to the above stated terms and
conditions.

So Agreed:
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City of Milpitas, California

BUDGET CHANGE FORM
From To
Type of Change
Accouant Amount Account Amount
Check one:
100-3558 597,882 100-812-4873 $ 97,882
x] Budget Appropriation :
0 Budget Transfer

Explain the reason for the budget change:

Background: In September of 2011, the Sunnyvale Department of Public Safety submitted an Assistance to
Firefighters Grant (AFG) application requesting funds for new radio equipment (portable and mobile) for fire
departments throughout Santa Clara County. The grant request was approved in January 2012 and the radios were
procured through a competitive bid process by the City of Sunnyvale.

The grant program was broken down into fwo phases. In 2013 the portable radios were received as a part of Phase 1.
Now Phase II is due with implementation of new radios in all the mobile (apparatus) units. The acquisition and
installation of the mobile apparatus radios will significantly enhance the fire departments ability to communicate with
mutuval aid resources in addition to allowing for future expansion of the Santa Clara County Communications Network.
‘The technology of the current mobile radios is antiquated and reached the end of its useful, expected life. Furthermore, it
has become increasingly difficult to repair the current radio technology due to their age and the fact that the radio
vendors no longer supply replacement parts.

Milpitas Fire will purchase 22 mobile radio units at a cost of $122,352. The AFG pays for 80% of this, leaving Milpitas
Fire a remaining balance of $24,470, An additional $6,572 is needed for installation and programming costs (not
included in the grant funding), for a total cost to the Milpitas Fire Department of $31,042.

Fiscal Impact: The Assistance to Firefighters Grant is an 80/20 sharing grant with a total project cost of $122,352, of
which $97,882 is Federal dollars and $24,470 is the local cost match. Funds are available in the Fire Department
operating budget for the local cost match of $24,470 and an additional $6,572 for installation and programming costs.

Recommendation: Accept the Assistance to Firefighters Grant and appropriate grant funding totaling $122,352
(federal share) for the purchase of 22 mobile radio units.

Xl  Check if City Council Approval required. Meeting Date: April 15,2014

Requested by: Jason Schoonover, Fire Department Date: April §, 2014
Reviewed by: Finance Director: JD)\ 8 W/’ Date: ¢/ £ ﬁ/{;
Approved by: City Manager: Date:
Date approved by City Council, if required; Confirmed by:
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