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City of Milpitas, California

BUDGET CHANGE FORM

From v To
Type of Change
Account Amount Account Amount
Check one:
: 100-2940 $ 1,400,000 100-920-4701 $ 1,400,000
x] Budget Appropriation 350-2940 4,600,000 350-920-4701 4,600,000
O Budget Transfer 350-3718 7,838,901 350-910-4841 7,838,901
312-2940 115,920 312-3999 115,920
311-9514270-15- 311-9514270-7-
3899 115,920 4800 115,920
310-3999 23,100 310-2940 23,100
221-2909 23,100 221-3909 23,100
311-9514275-15- 311-9514278-15- :
3802 23,100 3899 23,100
235-2940 7,375 235-413-4237 7,375
236-2940 6,375 236-413-4237 6,375
100-2940 1,500 100-840-4223 1,500

Explain the reason for the budget change:

Background: To maintain conformity with the City’s budget policy that any additional appropriations to a department
or a capital improvement project’s budget or re-appropriation of monies from one fund to another must be approved by
the City Council, staff submits the budget change form and justification memoranda from the requesting departments for
review and consideration by the City Council.

Necessary budget adjustments include the following:

D

2)

/

Increase the budget appropriation to the General Fund and Transit Area Impact Fee Fund by $6 million to pay for
the final installment payments to Mission West Properties related to the purchase of the McCandless property. The
source of funding will be from the General Fund and Transit Area Impact Fund for $1.4 million and $4.6 million
respectively. The installment payments were previously paid by the Economic Development Corporation and
therefore not budgeted in the City’s Funds. Due to settlement of the lawsuit with the State of California and the
County of Santa Clara, the City has assumed the obligation to pay for the property.

Increase the budget appropriation for various Transit Area infrastructure projects by $7,838,901. The Transit Area
Plan identified many public infrastructure improvements that are needed. In order to fund these projects, the City
collects Transit Area Impact fee from new developments. The City has entered into various Credit Reimbursement
Agreements with developers and required them to build the public infrastructure improvement. The reimbursements
are either in the form of fee credit or actual reimbursement from the City. It is necessary to increase the budget
appropriations in the Transit Area Impact Fee fund in order to recognize the costs for constructing these
infrastructure improvements.
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3) Increase the budget appropriation for the 2014 Road Rehabilitation Project (CP4270) by $115,920 to include the
rehabilitation work needed at Aspen Village due to road erosion. The funding source is from fees collected from
developer. Staff also requests transfer of $23,100 from Gas Tax Fund to fund the 2015 Street Resurfacing Project
(CP4275). Originally, $23,100 was to be funded from the Street Fund but due to insufficient fund balance in the
Street Fund, the Gas Tax Fund will make up the difference. The total project budget for CP4275 will remain at
$4,250,000 as originally programmed.

4) Increase the budget appropriation for the Engineering Department by $13,750 to cover expenses associated with the
contract with NBS Government Finance Group for the required annual administration of the City’s Lighting
Landscape Maintenance Districts (LLMD). The source of funding will be from the LLMD Funds.

5) Increase the budget appropriation for the Fire Department by $1,500 for the food purchased for the residents
sheltered at the Sport Center during the December 11, 2014 storm. The source of funding will be from the General
Fund.

Fiscal Impact: The total budget adjustment request is $13,993,171. The impacts to the General Fund and the LLMD
Funds are $1,401,500 and $13,750 respectively. The remaining budget requests are primarily funded by Transit Area
impact fees and developer fees. There are sufficient fund balances in these various funds to accommodate the budget
adjustment requests.

Recommendations: Approve the Fiscal Year 2014-15 mid-year budget appropriations as itemized in the budget change
form which is included in the City Council agenda packet.

Check if City Council Approval required. Meeting Date: February 3, 2015

Requested by: Department Head: Date: January 22, 2015
Reviewed by: Finance Director: a{,,j\ Lt ) Date: %/’3/ (&
Approved by: City Manager: Date:

Date approved by City Council, if required: Confirmed by:
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