City of Milpitas
NOTICE OF
REQUEST FOR PROPOSALS
No. 2059
For
City Wide Janitorial Service

Notice is hereby given that sealed proposals will be received at the Purchasing Office, until
November 22, 2013 at 2:00 PM local time, for furnishing all labor, rsupervision,' ‘methods and
processes, implements, tools, machinery, equipment, transportation and materials for :

City Wide Janitorial Service at Twelve City Locations

in accordance with the City Of Milpitas plans; speciﬁcations and contract documents.

SUBMITTING THE BID: (a) The City of Milpitas pr efets that bids be submitted

electr omcally Electronic bids may be submitted through a secure mailbox at Public Purchase
(www.publicpurchase.com) until the date and time as indicated in this document. It is the sole
‘responsibility of the supplier to ensure their bid reaches Public Purchase before the closing date and
time. There is no cost to the supplier to submit City of Milpitas. bids electronically via Public
Purchase. (b) Electronic bids may require the uploading of electronic attachments. The submission
of attachments containing embedded documents is prohibited. All documents should be attached as
separate files. (¢) HARD COPY - If the supplier chooses to submit the bid directly to the City in
writing: The bid must be signed in ink, sealed, and delivered to the City of Milpitas Information
Counter in the first floor lobby of City Hall at 455 E. Calaveras Blvd. M11p1tas CA 95035 by the
"Due Date and Time.” The "Solicitation Number" and "Due Date" must appear on the outside of the
envelope. It is the sole responsibility of the supplier to ensure their bid reaches The City of Milpitas
Purchase Division before the closing date. Bids, modifications, or corrections received after the
closing time on the "Due Date" will be considered late and will be returned unopened.

Solicitaﬁo_n Documents. Solicitation documents may be examined and obtained at no charge on the
Public Purchase website, or by calling 408-687-1639.

Registration. All Bidders must register on Public Purchase. To receive registration instructions call
the purchasing Agent at 408-586-3161 or email a request for registration instructions to
cschroeder@ci.milpitas.ca.gov.

Prevailing Wage. This is a Prevailing Wage job.
Bonding. No bonding is required.

MANDATORY Pre-Proposal Conference. A MANDATORY pre-proposal conference and job site
bid walk will be held at 3:00 PM on November 6, 2013 at City Hall 455 E. Calaveras Blvd
Milpitas, CA 95035-5411. Meet in the Committee Meeting Room just out side the elevator on the
first floor. Parking is free anywhere around City Hall, even in “Permit Only” spaces.

Chris Schroeder



Purchasing Agent
City of Milpitas
Published: ~ Milpitas Post — October 25, 2013
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at
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BACKGROUND. The City of Milpitas is located near the southem tip of San Francisco Bay,
forty-five miles south of San Francisco. With a population of approximately 68,000 Milpitas is a
progressive community that is an integral part of the high tech Silicon Valley. Milpitas features
quality schools, conveniently located neighborhood parks and shopping centers and a population rich
in diversity

Incorporated in 1954, Milpitas is a general law city operating under the City Council/City Manager
form of government, Milpitas is a creative, forward-thinking city providing quality police, fire,
water, streets, parks, engineering, planning and recreation services. The City is financially secure
with an annual budget in excess of $114 million. The operating budget of $94 million and the capital
improvement budget of $19 million include all City services administered by the City.

The City provides the full range of services normally associated with municipality, including fire,
police, parks and recreation, planning, zoning and building, engineering, public works, utility service
including water and sewer, and general administration. Solid waste collection is provided through a
franchise arrangement with a local refuse collection service.

The City of Milpitas is seeking a qualified firm with a demonstrated ability to perform the tasks
identified in this Request for Proposal (IFB) 2059. In summary, the successful bidder shall fumnish
labor, supervision, implements, tools, machinery, equipment, transportation, and material to perform
the required work.

SCOPE OF WORK

Provide comprehensive City Wide Janitorial Services at the following twelve specific locations.

LOCATIONS ADDRESS APROX. SQUARE FOOTAGE
City Hall Complex 455 E. Calaveras 96,000

Sports Center/Teen Center 1325 E. Calaveras 28,619

Main Fire Station - 777 8. Main 2,800

Police Substation/Raceway (2) 1210 Great Mall 4,200

Library Garage 120 N. Main St. 126,131

Community Center 457 E. Calaveras Blvd. 16,400

Police Department 1275 N. Milpitas Blvd. 57,400

Public Works Department 1265 N. Milpitas Blvd. 15,400

Fire Department Trailer 777 S. Main St. 1,500
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Jose Higuerﬁ Adobe Bldg. Wessex Place off N. Park 1,200

Victoria Dr.
Senior Center 40 Milpitas Blvd. 9,000
Cracolice Bldg. 540 Able St. 9.504

MINIMUM BASIC REQUIREMENTS

It is recommended that each proposer carefully review the following, as
any proposer. that is unable to fulfill the minimum basic requirements will
not be considered for evaluation.

ji8 The contractor must have a minimum of five (5) years of relevant experience in contract
City Wide Jamtorial Service and must currently operate a branch facility located in Santa
Clara County or within a distance acceptable to the Purchasing and the Public Works
Departments.

2. The contractor shall be independent and, as such, the hiring, training, equipping, supervision,
directing and discharging of their employees shall be the responsibility of the contractor.
The payment of federal, state and local taxes and overtime wages shall also be the
responsibility of the coniractor.

3. The contractor must furnish all labor, cleaning materials (floor wax, wax stripper, gloves,
scrubbing paper towels, stainless steel cleaner, carpet cleaner, window cleaner, restroom
disinfectant, regular floor cleaner, and marble floor cleaner) and equipment (including, but
not limited to, ladders, lifts, vacuum cleaners, extractors, floor machines, mops and buckets)
required to perform interior/exterior City Wide Janitorial Service per building service
schedules as specified within this document. The City will provide supplies such as (liquid
hand soap, paper hand towels, toilet tissue, toilet seat covers, trash can liners, sanitary
napkins, light bulbs and restroom deodorants).

Contractor shall frack and report on a quarterly basis all cleanjng-chemjcals supplied to the
job. Detailed information shall be collected for each chemical including the manufacturer,
product name and number, unit of measure (ounces, gallons, etc.) and total number of units.

The City of Milpitas reserves the right to amend the contract and provide all janitorial
supplies.

4. The contractor must furnish, and all the employees (including coordinators and supervisors)
must wear uniforms. All personnel must have a visible company name, logo, badge, etc., on
their uniforms.



10.

11.

All front line employees of the winning bidder must have a background security check

(LifeSean), and be a minimum of twenty-one (21) years of age and have a minimum of two
(2) vears janitorial experience and be fully trained in the custodial service trade.

ONLY THE WINNING BIDDER MUST PROVIDE LIFESCAN DOCUMENTATION
FOR EACH FRONT LINE EMPLOYEE, INCLUDING FIELD SUPERVISORS.

The contractor shall maintain a current business license with the City of Milpitas. The
proposers State confractor's license must not be currently under probation or suspension as
set forth by the State of Califomiaj Department of Consumer Affairs.

Contractor must provide Steve Erickson, CIP Manager with an emergency telephone number
where confractor may be reached at any time, 24 hours a day:

Contractor must respond to emergency calls relating to deficiency of service by correcting
the deficiency within two hours of receipt of the call.

The contractor must furnish to City, prior to commencement of any services under this
agreement, a list of all chemicals that the contractor anticipates bringing onto or using in any
property belonging to the City, together with Material Safety Data Sheets for each chemical.
Contractor must provide updated M.S.D.S. each anniversary of the execution of this contract
or sooner when formulation or knowledge of hazards change.

Contractor accepts responsibility for determining that all necessary safeguards for protection
of contractor's employees are -available or will be furnished to employees. All work

performed must conform to CAL-OSHA. standards.

Contractors must attend the pre-proposal conference and job-site walk-through.

Additional bid and/or contact requirements are contained in the following exhibits.

Exhibit A — Custodial Specifications
Exhibit B — City Wide Janitorial Services Schedule

INOTE: The Custodial Specification and City Wide Janitorial Services Schedule are “suggested” and

for discussion purposes only; Contractors are encouraged to submit how best to accomplish any and
all tasks in the RFP.

INSTRUCTIONS TO PROPOSER

ACCEPTANCE PERIOD. Unless otherwise specified herein, proposals are firm for a period of
ninety- (90) days.

ADDENDA. Addenda issued pursuant to this IFB, if any, will be posted on the Public Purchase
website. However, it is the sole responsibility of the bidder to check the website and/or contact the



Purchasing Agent directly to determine that they have included all addenda in their proposal before
submitting to the City. Any proposal submitted that does not acknowledge on the form
provided any questions answered on Public Purchase and/or every addenda issued may be
considered non-responsive.

AUTHORIZED SIGNATURES. Every proposal must be signed by the person or persons legally
authorized to bind the Proposer to a contract for the execution of the work. Upon request of the City

of Milpitas, any agent submitting a proposal on behalf of a Proposer shall provide a current power of
attorney certifying the agent’s authority to bind the Proposer. If an individual makes the proposal,

his or her name, signature, and post office address must be shown. If a firm or partnership makes the

proposal, the name and post office address of the firm or partnership and the signature of at least one

of the general partners must be shown. If a corporation makes the proposal, the proposal shall show

the name of the state under the laws of which the corporation is chartered, the name and post office

address of the corporation and the title of the person signing on behalf of the corporation. Upon
request of the City of Milpitas, the corporation shall provide a certified copy of the bylaws or

resolution of the board of directors showing the authonty of the officer signing the proposal to

execute contracts on behalf of the corporation.

AWARD OF PROPOSAL. Award will be miade to the Proposer offering the most advantageous
proposal after consideration of all Evaluation Criteria set forth below. The criteria are not listed in
any order of preferences. An Evaluation Committee will be established by the City of Milpitas. The
Committee will evaluate all proposals received in accordance with the Evaluation Criteria. The City
of Milpitas reserves the right to establish weight factors that will be applied to the criteria depending
upon order of importance. Weight factors and evalvation scores will not be released until after
award of proposal. The City of Milpitas shall not be obligated to accept the lowest priced proposal,

but will make an award in the best interests of the City of Milpitas after all factors have been
evaluated

AWARD EVALUATiON CRITERIA. Ewvaluation Criteria th_at will be used to evaluate all
proposals that are received are listed below:

1. Understanding of the work required by the City.

2. Quality and responsiveness of the proposal. ‘

3. Demonstrated competence and professional qualifications necessary for satisfactory
performance of the work required by the City. ‘

4. References. Recent experience in successfully performing similar services for other

municipalities or companies.

Proposal approach in completing the work.

6. Background and related experience of the specific management/supervisorial individuals
assigned to this project.

7. Proposed compensation.

=

The evaluation committee may also contact and evaluate the Proposer's references; contact any
Proposer to clarify any response; contact any current users of a Proposer’s services; solicit
information from any available source concerning any aspect of a proposal; and seek and review any
other information deemed pertinent to the evaluation process. The evaluation committee shall not be



obligated to accept the lowest priced proposal, but shall make an award in the best interests of the
City of Milpitas.

Discussions may, at the City of Milpitas® sole option, be conducted with responsible Proposers who
submit proposals determined to be reasonably susceptible of being selected for an award.
Discussions may be for the purpose of clarification to assure full understanding of, and
responsiveness to, the solicitation requirements. Proposers shall be accorded fair and equal
treatment with respect to any opportunity for discussion and written revision of proposals. Revisions
may be permitted after submissions and before award for obtaining best and final proposals. In
conducting discussions, the City of Milpitas will not disclose information derived from proposals
submitted by competing Proposers. A Notification of Intent to Award may be sent to any Proposer
selected. Award is contingent upon the successful negotiation of final contract terms. Negotiations
shall be confidential and not subject to disclosure to competing Proposers unless an agreement is
reached. If contract negotiations cannot be concluded successfully, the City of Milpitas may
negotiate a contract with the next highest scoring Proposer or withdraw the RFP. '

AWARD SELECTION PROCESS. Selection of qualified Proposers will be based on the following:
quality and completeness of submitted proposal; understanding of project objectives; project approach;
experience and expertise with public agencies and similar types of efforts; and references. Additional
questions may be asked of Proposers and interviews may be conducted. Proposers will be notified of
any additional required information or interviews after the written proposals have been evaluated.

Interviews will be held with the most qualified respondents. The recommended proposals will be
submitted to the (awarding authority) for contract approval. The Proposer selected will enter into a
contract with the City of Milpitas.

EXAMPLE OF A WEIGHTED EVALUATION

EVALUATION CRITERIA 7 PERCENTAGE
Understanding of the work required by the City. 10
Quality and responsiveness of the proposal. _ 10
Demonstrated competence and professional qualifications necessary for 10

satisfactory performance of the work required by the City.

References. Recent experience in successfully performing similar services for 10
other municipalities or companies.

Proposal approach to completing the work. h 10
Background and related experience of the specific individuals assigned to this 10
project.

Proposed compensation. ; 40




The above percentages show the relative importance of individual criterion. The evaluation committee
will use these criteria to score the proposals.

CANCELLATION OF SOLICITATION. The City of Milpitas may cancel this solicitation at any
time.

COMPLIANCE WITH LAWS. All proposals shall comply with current federal, state, and other laws
relative thereto.

CONTRACT DOCUMENTS, EXAMINATION OF. It is the responsibility of the Proposer to
carefully thoroughly examine and be familiar with legal and procedural documents, general
conditions, all forms, specifications, drawings, plans, and addenda (if any), hereinafter referred to as
Contract Documents. Proposer shall satisfy himself as to the character, quantity, and quality of work
to be performed and materals, labor, supervision, equipment and appurfenances necessary to
perform the work as specified by the Contract Documents. The failure or neglect of the Proposer to
examine the Contract Documents shall in no way relieve him from any obligations with respect to
the solicitation or contract. The submission of a proposal shall constitute an acknowledgment upon

which the City of Milpitas may rely that the Proposer has thoroughly examined and 1s familiar with
" the contract documents. The failure or neglect of a Proposer to receive or examine any of the
contract documents shall in no way relieve him from any obligations with respect to the Proposal.
No claim will be allowed for additional compensation that is based upon a lack of knowledge of any
solicitation document. '

DEFINITION OF TERMS. For the purposes of this RFP, the following definitions will be used:

a. Contractor. The term “Contractor refers to the party entering into a contract with the City of
 Milpitas as a result of this solicitation. Same as Successful Proposer.

b. Evaluation Committee. An independent committee established by the City of Milpitas to
review, evaluate, and score the proposals, and to recommend award to the Proposer that
submitted the proposal determined by the committee to be in the best interest of the City of
Milpitas.

May. Indicates something that is not mandatory but pennlSSlble

Must/Shall. Indicates a mandatory requirement. A proposal that fails to meet a mandatory
requirement will be deemed non-responsive and not be considered for award.

Proposer. Same as bidder. The person or firm making the offer.

Proposal. The offer presented by the Proposer.

RFP. Acronym for Request For Proposals.

Should. Indicates something that is recommended but not mandatory. Failure to do what
"should" be done will not result in rejection of your proposal.

Submittal Deadline. The date and time on or before all proposals must be submitted.

j. Successful Proposer. The person, contractor, or firm to whom the award is made.

P O

BU o

o ke

DISQUALIFICATION OF PROPOSER. If there is reason to believe that collusion exists among the
Proposers, the City of Milpitas may refuse to consider proposals from participants in such collusion.
No person, firm, or corporation under the same or different name, shall make, file, or be interested in
more than one proposal for the same work unless alternate proposals are called for. A person, firm, or
corporation who has submitted a sub-Proposal to a Proposer, or who has quoted prices on materials to
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a Proposer, is not thereby disqualified from submitting a sub-Proposal or quoting prices to other
Proposers. Reasonable ground for believing that any Proposer is interested in more than one Proposal
for the same work will cause the rejection of all Proposals for the work in which a Proposer is
interested. If there is reason to believe that collusion exists among the Proposers, the City of Milpitas
may refuse to consider Proposals from participants in such collusion. Proposers shall submit as part of
their Proposal documents the completed Non-Collusion Affidavit provided herein.

DOCUMENTS TO BE RETURNED WITH PROPOSAL. Failure to completely execute and submit
the required documents before the Submittal Deadline may render a proposal non-responsive. The
documents that must be returned by the Submittal Deadline are listed on the form entitled "Proposal
Documents to be Returned" and attached hereto.

EXECUTION OF CONTRACT. Time is of the -essence of this contract. The Successful
Proposer/Contractor shall execute the contract, including but not limited to signing all necessary
documents and submitting all required evidences of insurance, within ten (10) days after personal
delivery of the notice or within fifteen (15) days after such notice has been deposited in the United
States mail. One copy of the contract will be retumed to the Contractor after the City of Milpitas
executes the contract. In case of failure of the Contractor to execute and retum the contract and all
required documents within the time allowed, the City of Milpitas may, at its option, consider that the
Proposer has abandoned the contract. After the contract has been executed, including the insurance
documents and certificates. Proposer agrees to commence work within ten- (10) working days after
the date of the Notice to Proceed,

EXPERIENCE AND COMPETENCY. The Successful Proposer shall be skilled and regularly
engaged in the general class or type of work called for under the contract. The Successful Proposer
shall also have no less than 5 years' esperience in the magnitude and character of the work
- proposal. Each Proposer shall be set forth his experience on the form entitled Proposer’s Experience
and submit it with his proposal. T is the intention of the City of Milpitas to award a contract to a
Proposer who furnishes satisfactory evidence that he/she has the requisite experience, ability, sufficient
capital, and facilities to enable him to prosecute the work successfully and properly, and to complete it
within the time specified in the contract. To determine the degree of responsibility to be credited to the:
Proposer, the City of Milpitas will weigh any evidence that the Proposer has performed satisfactorily
other contracts of like nature, magnitude, and comparable difficulty and comparable rates of progress.
In selecting the lowest responsive and responsible Proposer, consideration will be given not only to
the financial standing but also to the general competency of the Proposer for the performance of the
work specified in the contract documents.

FIRM PRICE PERIOD. Proposers’ offer shall remain open and firm for a period of not less than
ninety (90) calendar days from the Submittal Deadline.

FORMATION OF CONTRACT. Proposer’s signed proposal and City of Milpitas’ written
acceptance shall constitute a binding contract.

INDEPENDENT CONTRACTOR. Contractor covenants that it presently has no interest, and shall
not acquire any interest, direct or indirect, financial or otherwise, which would conflict in any
manner or degree with the performance of the services hereunder. Contractor further covenants that,
in the performance of this contract, no subcontractor or person having such an interest shall be

£l



employed. Contractor certifies that to the best of his knowledge, no one who has or will have any
financial interest under this contract is an officer or employee of the City of Milpitas. It is expressly
agreed by Contractor that in the performance of the services required under this contract, Contractor,
and any of its employees, shall at tlmes be considered independent Contractors and not agents of the

Cl’fy of Milpitas.

H\JFORMED PROPOSER. Proposers are expected to fully inform themselves as to the conditions,
requirements, and specifications before submitting proposals Failure to do so will be at Proposers’
own risk and they cannot secure relief on the plea of error.

INK OR TYPEWRITTEN. All information, prices, notations, signatures, and corrections must be in
ink or typewritten. Mistakes may be crossed out and corrections typed or pnnted adjacent to the
Imstake and lmtlaled in ink by the person signing the proposal.

INTERPRETATION OF CONTRACT DOCUMENTS. If any person is in doubt as to the true
meaning of any part of the specifications or other contract documents, or finds discrepancies or
omissions in the specifications, he may submit to the City of Milpitas a written request for an
interpretation or correction. Requests for interpretations shadll be made in writing via Public
Purchase. To insure faimess, no oral requests by telephone or in person shall be accepted.

In Public Purchase just click on the title of the bid and the bid page will open up, then on the
right hand side of the page under “Questions” click on [View/ Ask questions] and type in your
question. Answers will be sent vie e-mail notification to all registered bidders.

The cut off for asking questions is 2:00 PM November 20, 2013.

Questions answered on Public Purchase are considered to be a part of or clarifications of the Request
For Proposal and are considered to be addenda. From time to time the City may also issues separate
addenda through Public Purchase and they shall also become a part of the Request for Proposal. It is
the responsibility of each Proposer to ensure that they have registered on Public Purchase. To
register on Public Purchase contact the Purchasing Agent directly at 408-687-1639. Any prospective
Proposer who obtained a set of contract documents from anyone other than the City of Milpitas is
- responsible for contacting the City of Milpitas Purchasing Agent at the number listed above and
registering on Public Purchase; this is the only way you can receive addenda and/or ask questions
about the RFP. The same rules apply to technical and site related questions.

NOMENCLATURES. The terms Successful Proposer, Successful Contractor, and Contractor may
be used interchangeably in these specifications and shall refer exclusively to the firm with whom the
City of Milpitas enters into a contract because of this solicitation.

NON-COLLUSION AFFIDAVIT. Proposers are required to submit a Non-Collusion Affidavit with
their Proposals.

NOTICES. Unless otherwise provided herein, all notices required hereunder shall be given by
United States registered or certified mail, or other form of mail which offers proof of mailing,
postage prepaid and addressed to the party at the address below.
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Any written notice to Contractor shall be sent to:
Varsity FacilityeServices
Rob Ridge, Regional Vice President
11346 -Sunco Drive, Suite 101
Rancho Cordove, CA 9457427

Any written notice to City shall be sent to:

City of Milpitas

Purchasing Agent -

455 E. Calaveras Blvd.
Milpitas, California 95035-5411

OFFERS OF MORE THAN ONE PRICE. Proposers are NOT allowed to submit more than one
proposal.

OPENING OF PROPOSALS. All proposals, uirespective of nrregularities or informalities, will be

opened and the names of the Proposers will be publicly read aloud at the Submittal Deadline. No

other information will be released until after the award. All interested persons are mwted to be

present at the opening and reading of proposals.

a. Postponement of Opening. The City of Milpitas reserves the right to postpone the Submittal
Deadline and opening of proposals any time before the date and time announced in the Request For
Proposals or subsequent addenda.

PRICE DISCREPANCIES. In the event that there are unit price items in a proposal schedule and the

"amount" indicated for a unit price of an item does not equal the product of the unit price and quantity
listed, the unit price, shall govern and the amount will be corrected accordingly. If there is more than
one item in a proposal schedule, and the total indicated for the schedule does not agree with the sum of
prices of the individual items, the prices given for the individual items shall govern and the total for the
schedule will be corrected accordingly. The Proposer will be bound by said corrections.

PRICES. All Proposals shall give the prices proposed, both in writing and in figures, shall give all
other information requested herein, and shall be signed by the Proposer’s authorized representative.
Proposal prices shall include everything necessary for the completion of construction or fulfillment of
the contract including but not limited to furnishing all materials, equipment, tools, facilities and all
management, superintendence, labor, services, taxes, licenses and permits required to complete the
work in accordance with the contract documents, except as may be provided otherwise in'the contract
documents. The work and the proposal price shall also -include providing the necessary safety
precautions such as barricades, warning signs for protection of the public and any necessary “cleanup”

that is required to restore the work site to a satisfactory condition. Any items shown on the plans or
details or described in the specifications that are not specifically listed in the proposal item are to be
considered included in the proposal item and no additional or special compensation will be allowed. In
the event that there is more than one proposal item in the proposal schedule, the Proposer shall furnish
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a price for all proposal items in the schedule, and failure to do so will render the proposal as non-
responsive and may cause its rejection. The total amount of the proposal will be the sum of the total
prices of all items in the proposal schedule.

PROPOSAL FORMS :

a. Forms. Proposals must be submitted on preprinted forms supplied by the Purchasing Office.

b. HARD COPIES. One (1) original and five (5) copies must be submitted on or before the
Submittal Deadline. Proposers shall submit one (1) original proposal marked “MASTER” the
identical copies. Envelopes containing the original and the copies should be marked in
accordance with the directions found elsewhere in these instructions.

c. Discrepancies. If discrepancies are found between the copies, or between the original and copy
or copies, the original "MASTER" will provide the basis for resolving such discrepancies. If one
document is not clearly marked “MASTER", the City of Milpitas reserves the right to use the
original as-the Master. If no document can be identified as an original bearing original
signatures, Proposer's proposal may be rejected at the discretion of the City of Milpitas.

Electronic responses must conform to the guidelines in the Invitation for Bid, page 1, section
“SUBMITTING THE BID” (a), (b)-

PROPOSAL CONTENT. Proposer must describe in detail how he will meet the requirements of this
REP, and may provide additional related information with his proposal. The proposal should be
presented in a format that corresponds to, and references, the sections outlined in the Scope of Work,
and should be presented in the order outlined below. Responses to each section and subsection
should be labeled to indicate which item is being addressed. Proposals should be straightforward and
concise and provide "layman" explanations of technical terms that are used. Emphasis should be -
concentrated on conforming to the RFP instructions, responding to-the RFP requirements, and on
providing a complete and clear description of the offer. If a complete response cannot be provided
without referencing supporting documentation, you must provide such documentation with the
proposal.

Firms interested in responding to this RFP, ‘must submit the following information, in the order
specified below:

L. Cover Letter. Submit a letter of introduction and executive summary of the
proposal. The letter must contain the original signature of the person authorized by
your firm to obligate your firm to perform the commitments contained in the
proposal. Submission of the letter will constitute a representation that your firm 1s
willing and able to perform the commitments contained in the proposal. The cover
letter should describe the proposer and include all of the following:

1.1 The official name of the proposer, as well as any fictitious business names.

1.2 The proposer’s organizational structure (e.g. corporation, partnership, limited
liability company, etc.)

1.3 The jurisdiction in which the proposer is orgamzed and the date of such
organization.
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1.4 The address of the proposer's headquarters, and of any local office of the
proposer involved in the proposal. Included in this section should be the
representative the proposer has authorized to act on behalf of, and bind the
proposer. -The representative's addresses, e-mail, telephone and fax numbers
provided in this section will be used for all notification regarding this RFP.

1.5 The proposer's Federal Tax Identification Number.

1.6 A representation that the proposer is in good standing in the State of
California and has all necessary licenses, permits, approvals and
authorizations necessary in order to perform all of the proposer's obligations
in connection 'with this RFP and the Final Agreement.

1.7  An ae’cepta.ﬁce of all conditions and requirements contained in this RFP.

Table of Contents. A table of contents listing the individual sections of the proposal
and their corresponding page numbers.

Executive Summary. A brief synopsis of the highlights of the proposal and the
overall benefits of the proposal to the City.

Proposal Approach. A brief synopsis that includes a discussion of any and all
methodologies or approaches to completing the work.

Proposer-Qualifications and Experience. A detailed suminary of the capabilities of
the proposer that pertain to this RFP. Describe the proposer’s organization (including
any and all affiliates and subsidiaries, whether located inside or outside of Santa Clara
County). Describe plans to handle the additional business if awarded this contract,
withdetails on additional personnel, organizational changes and equipment required.

- Key Personnel - Qualifications and Experience. A complete list of and resumes for
all key managerial and supervisorial personnel associated with the proposal must be
provided. For each person on the list, the following information must be included: (i)
the person’s relationship with the proposer, including job title and years of
employment with the proposer; and assignment of work within your firm’s work
team; (ii) the role that the person will play in connection with this proposal; (iii)
address, e-mail, telephone and fax numbers; (iv) the person’s educational
background; (v) the person’s relevant experience. This section of the proposal -
should include a written assurance that the key individuals listed and identified
will be performing the work and will not be substituted with other personnel or
reassigned to another project without the City’s prior approval. Submit no more
than three pages of information for each person listed.

References. Complete reference information from a minimum of three institutions or
agencies for which the proposer provides or has provided comparable services. Each
such reference must include the name and location, annual dollars spent, the scope of
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services performed, and the name, address, email, telephone and fax numbers of the
person who may be contacted for reference information. Descriptions should be
limited to one page for each project.

Proposals, which appear unrealistic in the ferms of technical commitments, lack of technical
competence, or are indicative of failure to comprehend the complexity and risk of this contract, may
be rejected. '

Proposer must include in his proposal a complete disclosure of any alleged significant prior or
ongoing contract failures, any civil or criminal litigation or investigation pending which involves the
Proposer or in which the Proposer has been judged guilty or liable. Failure to comply with the terms
of this provision will disqualify any proposal. The City of Milpitas reserves the right to reject any
proposal based upon the Proposer’s prior history with the City of Milpitas or with any other party,
which documents, without limitation, unsatisfactory performance, adversarial or contentious
demeanor, significant failure(s) to meet contract milestones or other contractual failures.

The City of Milpitas is not liable for any costs incurred by Proposers before entering into a formal
contract. Costs of developing the proposals or any other such expenses incurred by the Proposer in
responding to the RFP, are entirely the responsibility of the Proposer, and shall not be reimbursed in
any manner by the City of Milpitas.

PROPOSAL DEADLIN E. Proposals may be submitted any time before the Submittal Deadline.
Proposals that do not arrive by the Submittal Deadline will be late and will be returned to the
Proposer unopened. ;

- PROPOSAL MODIFICATIONS. Any Proposer who wishes to make modifications to a proposal
already received by the City of Milpitas must withdraw his proposal in order to make the
modifications. Withdrawals must be made in accordance with the terms and conditions of this
solicitation (See: Withdrawal of Proposal). All modifications must be made in ink, properly initialed
by Proposer’s authorized representative, executed, and submitted in accordance with the terms and
conditions of this solicitation. It is the responsibility of the Proposer to ensure that modified or
withdrawn proposals are resubmitted before the Submittal Deadline.

PROPOSAL PRICES, NOTATIONS. AND MISTAKES. All prices and notations must be in ink or
typewritten. Mistakes may be crossed out and corrections typed or printed adjacent to the mistake
and initialed in ink by the person signing the Proposal. Offers shall be made separately on each
item. Where there is a conflict between words and figures, words will govern.

PROPOSAL., REJECTION OF. The City of Milpitas reserves the right to reject any proposal, all
proposals, or any part of any proposal presented and readvertise for proposals. The City reserves the
right to cancel the solicitation and make no award. The City of Milpitas reserves the right to reject
the proposal of any Bidder who previously failed to perform adequately for the City of Milpitas or
any other governmental agency. The City of Milpitas expressly reserves the right to reject the
proposal of any Bidder who is in default on the payment of taxes, licenses, or other monies due the
City of Milpitas. The City accepts no liability for any cost incurred by any proposer in the
preparation of a proposal. All costs associated with the preparation of a proposal shall be born solely
by the proposer
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PROPOSAL RESULTS. It is not the policy of the City of Milpitas to provide RFP results in
response to telephone inquiries. A tabulation of the names of Proposers will be posted on the
Purchasmg page of the City website.

PROPOSAL SUBMITTAL. HARD COPY Proposals should be clearly labeled and submitted in a
sealed envelope or box bearing the name of the Proposer, RFP number, and Submittal Deadline.
Proposer’s authorized representative must properly initial any erasures or alterations of any kind.
Proposals that contain omissions or improper erasures or irregularities may be rejected. No oral,

telegraphic, or telephonic proposals or modifications will be considered unless otherwise specified
herein. :

Electromc responses must conform to the guldehnes in the Inv1tatmn for Bid, page 1, section
“SUBMITTING THE BID” (a), (b).

. PROPOSER IS SOLE POINT OF CONTACT. The Successful Proposer will be the sole point of
contact. The City of Milpitas will look solely to the Successful Proposer for the performance of all
contractual obligations which may result from an award based on this RFP, and the awarded
Proposer shall not be relieved for the non-performance of any or all subcontractors.

QUALIFICATION OF PROPOSERS. Each Proposer shall be skilled and regularly engaged in the
general class or type of work called for under the contract. It is the intention of the City of Milpitas to
award a contract to a Proposer who furnishes satisfactory evidence that the Proposer has the requisite
experience, ability, sufficient capital, facilities, and plant to enable the Proposer to prosecute the work
successfully and properly, and to complete it within the time specified in the contract. To determine
the degree of responsibility to be credited to the Proposer, the City of Milpitas will weigh any evidence
that the Proposer has performed satisfactorily other contracts of like nature, magnitude and comparable
difficulty and comparable rates of progress. In selecting the most advantageous proposal,
consideration will be given to the general competency of the Proposer for the work specified in the
contract documents.

QUESTIONS AND COMMENTS. Questions and comments regarding this solicitation must be
submitted in writing on the Public Purchase website. Answers, if any, made by the City of Milpitas
will be posted on the Public Purchase website. Questions submitted less than 48 hours before the due
date and time will not be answered.

RULES FOR SUBMITTING PROPOSALS.

a.  Submittal Deadline. HARD COPY Proposals must arrive in the (Purchasing Ofﬁee), 455 E.
Calaveras Blvd., Milpitas, CA 95035-5411, by the Submittal Deadline- shown in these
specifications or subsequent addenda. Proposals may be subrmtted by hand, by courier, or any
other method specified herein.

b.  Responsibility. Proposers are solely responsible for ensuring their proposal is received by the
City of Milpitas in accordance with the solicitation requirements, before Submittal Deadline,
and at the place specified. The City of Milpitas shall not be responsible for any delays in mail
or by common carriers or by fransmission errors or delays or mistaken delivery. Delivery of
proposals shall be made at the office specified in the Request For Proposals (this solicitation).
Deliveries made before the Submittal Deadline but to the wrong City of Milpitas office will be
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considered non-responsive unless re-delivery is made to the office specified before the
Submittal Deadline.

c.  Extension of Submittal Deadline. The City of Milpitas reserves the right to extcnd the
Submittal Deadline when it is in the best interest of the City of Milpitas.

d.  Facsimile Transmissions. Proposals may NOT be submitted by facsimile, unless otherwise
specified herein.

e. Forms. To be considered for award, each proposal shall be made on forms fumished by the
City of Milpitas.

f. Late Proposals. The Submittal Deadline it IS FIRM. Proposals will NOT be accepted after
the Submittal Deadline and will be refurned to the Proposer unopened.

g. Signature. To be considered for award, each proposal shall be signed by an authorized
representative of the Proposer.

h.  Sealed. Proposals MUST BE submitted in a sealed envelope

Electronic responses must conform to the guidelines in the Invitation for Bid, page 1,
section “SUBMITTING THE BID” (a), (b).

SIGNATURES. An individual who is authoﬂzed to bind the Proposer must sign the proposal.

SUBCONTRACTORS. NO SUBCONTRACTORS MAY BE USED ON THIS JOB.

BID SUBMITTAL DEADLINE. The Bid Submittal Deadline is November 22, 2013 at 2:00PM
local time. HARD COPY bids must be submitted in sealed envelopes and should be properly
identified with the bid number and Bid Submittal Deadline. Hard Copy bids must arrive at the
Information Counter located on the first floor of City Hall at 455 E. Calaveras Blvd. , Milpitas, CA,
95035-5411, before November 22, 2013 at 2:00 PM local time. Telephone, telagraphlc facsimile,
and late bids will not be accepted or considered. It is the Bidders' responsibility to see that their bids
have sufficient time to be received by the Purchasing Office before the Bid Submittal Deadline.

Electronic ; responses must conform to the guldelmes in the Inv;tatlon for B1d page 1, section
“SUBMITTING THE BID” (a), (b).

TAXES. Successful Proposer shall pay all federal, state and local taxes, levies, duties and
assessments of every nature due in connection with any work under the contract and shall indemnify
and hold harmless the City of Milpitas from any liability on account of any and all such taxes, levies,
duties, assessments and deductions. Proposal prices shall include said taxes.

TERMS OF THE OFFER. The City of Milpitas reserves the right to negotiate final contract terms
with any Proposer selected. The contract between the parties will consist of the RFP together with
any modifications thereto, the awarded Proposer’s proposal, and all modifications and clarifications
that are submitted at the request of the City of Milpitas during the evaluation and negotiation
process. In the event of any conflict or contradiction between or among these documents, the
documents shall control in the followulg order of precedence: the final executed contract, the RFP,
any modifications and clarifications to the awarded Proposer’s proposal, and the awarded Proposer’s
proposal. Specific exceptions to this general rule may be noted in the final executed contract.
Proposer understands and acknowledges that the representations above are material and important,
and will be relied on by the City of Milpitas in evaluation of the proposal. Proposer
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misrepresentation shall be treated as fraudulent concealment from the -City of Milpitas of the facts
relating to the proposal.

WAIVER OF INFORMALITIES. The City of Milpitas reserves the right to ‘waive any informalities
or minor irregularities or may reject any and all bids (anything herein contained fo the conftrary
notwithstanding) if said rejection is in the best interests of the City.

WITHDRAWAL OF PROPOSAL. Proposers’ authorized representative may withdraw Proposals
only by written request received by the Purchasing Agent before the Proposal Submiital Deadline.
After that time, Proposers may not withdraw their Proposals for a period of ninety- (90) days from
the date of opening. At no time may the successful Proposer(s) withdraw his Proposal.
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TERMS AND CONDITIONS

ANTI-DISCRIMINATION. It is the policy of the City that in connection with all work performed
under contract; there will be no discrimination against any prospective or active employee engaged
i the work because of race, color, ancestry, national origin, religious creed, sex, age, or marital
status. The contractor agrees to comply with applicable Federal and California laws including, but
not limited to, the California Fair Employment Practice Act, beginning with Labor Code Section
1735. In addition, the contractor agrees to require like compliance by any subcontractor employed
on the work.

ASSIGNMENT OF RIGHTS OR OBLIGATIONS. Except as noted hereunder, Successful Proposer
may not assign, transfer or sell any rights or obligations resulting from this solicitation without first
obtaining the specific written consent of the City of Milpitas. '

ATTORNEY FEES. In the event a suit or action is instituted in connection with any controversy
arising out of this contract, the prevailing party shall be entitled to receive, in addition to its costs,
such sum as the court may adjudge reasonable as to attorney’s fees and costs.

AUTHORITY OF THE CITY OF MILPITAS. Subject to the power and authority of the City of
Milpitas as provided by law in this contract, the City of Milpitas shall in all cases determine the
quantity, quality, and acceptability of the work, materials and supplies for which payment is to be
made under this contract. The City of Milpitas shall decide the questions that may arise relative to
the fulfillment of the contract or the obligations of the contractor hereunder.

CANCELLATION OF THE CONTRACT. Without CAUSE, the City of Milpitas may cancel this
contract at any time with thirty (30) days written notice to the supplier/contractor. with cause, the
City of Milpitas may cancel this contract at any time. with ten (10) days written notice to the
Proposer. Cancellation for cause shall be at the discretion of the City of Milpitas and shall be, but is
not limited to, failure to supply the materials, equipment or service specified within the time allowed
or within the terms; conditions or provisions of this contract. The successful Proposer may not
cancel this contract without prior written consent of the City of Milpitas Purchasing Agent.

CHANGES IN WORK. The City of Milpitas may, at any time work is in progress, by written order
and without notice to the sureties, make alterations in the terms of work as shown in the
specifications, require the performance of extra work, decrease the quantity of work, or make such
other changes as the City of Milpitas may find necessary or desirable. The Contractor shall not
claim forfeiture of contract by reasons of such changes by the City of Milpitas. Changes in work
and the amount of compensation to be paid to the Contractor for any extra work as so ordered shall
be determined in accordance with the unit prices of contractor's proposal.

CONTRACT TERM. Contract term will be for one (1) year from January 1, 2014 to December 31,
2014 (the “Anniversary Date”). The City of Milpitas reserves the right to extend this contact for four
(4) one (1) year options exercisable at the City’s sole discretion, not to exceed five (5) years in total.
The City may exercise the renewal option years by written notice to the Contractor by mail, fax or
email, including a Purchase Order, sent no later than the last day of the current term. If a renewal
option is exercised and/or a price increase is granted it will be transmitted to the Contractor using
“Exhibit D — Notice of Exercise of Option to Extend Agreement”. '
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COMPENSATION ADJUSTMENT. The stated rates are fixed for the year of the contract from

Japuary 1, 2014 to December 31, 2014 (“Anniversary Date™). “Ajnually each January 1* beginning
in 2014 and each 12 months thereafter, rates may be negotiated by the Confractor and the City,
provided Contractor submits written notice to the Purchasing Agent of Contractor’s request to revise
the rates ninety (90) calendar days prior to the anniversary date of this Agreement. In the event that
there are significant changes in costs, the following price escalation clause may be implemented with
proper documentation from the successful ~ bidder. The calculation method described herein shall
not change for the life of the agreement. '

1.

Price increases will only be considered upon presentation of documentation from
the Contractor (e.g. invoices, sales receipts, price increase notices, including all costs
associated with labor, overhead and general sales and administration) for the life of
the agreement. Price changes related to these costs will only be considered annually
at the time of renewal. Upon receipt of such notice, the City reserves the right to
either:

A, Accept the escalation as competitive within the general market place at
that time based on documented information submitted by the Contractor
and published market indicators for the industry; or

B. Negotiate the escalation based on “A™ above; or

C. Cancel any unused balance of the contract as of the effective date of
the renewal option.

The City shall receive reduced pricing in each instance where the Contractor’s
costs have decreased. This reduced pricing shall be relative to the percent decrease
in the Contract’s costs. In the event that the Contractor does not  reduce the City’s
pricing when the Contractor’s costs have decreased, the City reserves the right to
deduct from any monies due to the Contractor the difference between the City’s
contract price and the reduced price for each purchase made durmg the period when
the Contractor’s costs decreased..

The City will monitor the United States Department of Labor Bureau of Labor
Statistics, Producer Price Index, Category 5617, Series PCUS56172, Janitorial
Services, Base Year 2013 to determine whether or not a price adjustment is
wairanted.

No Price increase shall exceed 5%.

Purchasing has the sole authority to grant price adjustments for confract renewals. All
communications regarding price adjustments shall be directed to:

City of Milpitas
Purchasing Agent
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455 E. Calaveras Blvd.
Milpitas, CA 95035-5411

COMPLIANCE WITH OR DEVIATION FROM SPECIFICATIONS. Proposer hereby agrees that
the material, equipment or service.offered will meet all the requirements of the specifications in this
solicitation unless deviations from them are clearly indicated in the Proposer’s response. Proposer
may submit an attachment entitled “Exceptions to Specifications”, which must be signed by
Proposer’s authorized representative. An explanation must be made for each item in which an
exception is taken, giving in detail the extent of the exception, the reason for which it is taken,
and the suggested change. Proposals failing to comply with this requirement will be considered
non-responsive. Submittal of brochure or other manufacturer literature is desirable but may not be a
substitution for this requirement.

- COMPLIANCE WITH LAWS. All Proposals shall comply with current federal, state, local and
other laws relative thereto.

CONTRACT INCORPORATION. This confract embodies the entire contract between the City of
Milpitas and the Contractor. The parties shall not be bound by or be liable for any statement,
representation, promise, inducement or understanding of any kind or nature not set forth herein. No
changes, amendments, or modifications of any of the terms or conditions of the contract shall be
valid unless reduced. to writing and signed by both parties. The complete contract shall include the
entire contents of the RFP solicitation, all addenda, all of Proposer’s successful submittal,

supplemental ag;reements change orders, and any and all written agreements which alter, amend or
extend the contract.

CONTRACTOR RESPONSIBILITY.

1. Any work completed by the contractor that does not meet the quality standards as
determined by the City, shall be re-done by the contractor at no cost to the City. In
the event contractor’s work repeatedly does not meet the quality standards, the
Purchasing Agent and the Public Works Supervisor reserve the right to terminate
contract without any cost to the City.

2. The contractor must, at all times, maintain adequate staffing to faithfully execute the
contract. If it appears at any time the specifications of the contract are not being
completed, the contractor will supply additional staff to successfully meet the terms
of the contract. The City may request confractor to remove any janitor from its
premises at any time it desires for any reason whatsoever, and the contractor shall
provide immediate replacement.

DISPLACED JANITOR OPPORTUNITY ACT. This contract may be subject to the provisions of
the Displaced Janitor Opportunity Act (DJOA) (California Labor Code §§ 1060 -1065) because it is
a contract for janitorial or building maintenance services performed within the State of California
entered into on or after January 1, 2002. Under this Act, as specified in detail in the provisions
therein, a successor contractor shall retain, for a 60-day employment period, employees who have
been employed by the terminated contractor for the preceding four months or longer at the site or
sites covered by the successor service contract unless the successor contractor has reasonable and
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substantiated cause not to hire a particular employee based on that employee's performance -or
conduct while working under the terminated contract.

Any janitorial contractor employing 25 or more individuals may be subject to the employee retention

and reporting provisions of the DJOA. Pursuant to the Act the terminated contractor shall provide

the name, date of hire, and job classification of each employee employed at the site(s) covered by the

terminated service confract at the time of the contract termination. Such information shall be

provided to the successor contractor (winning bidder) as soon as that new contractor has been
selected.

EXPENDATURE. Estimated annual expenditure has been approximately $500,000. This is an
estimate only and represents our best evaluation based on past experience.

FORCE MAJEURE. If execution of this contract shall be delayed or suspended and if such failure
arises out of causes beyond the control of and without fault or negligence of the Confractor, the
Contractor shall notify the City of Milpitas, in writing, within twenty-four (24) hours, after the delay.
Such causes may include but are not limited to acts of God, war, acts of a public enemy, acts of any
governmental entity in its sovereign or contractual capacity, fires, floods, epidemics, strikes and
unusually severe weather.

FORMATION OF CONTRACT. Proposer’s signed Proposal and City of Milpitas® written
acceptance shall constitute a binding contract.

INDEMNITY. The bidder must hold harmless and fully indemnify the City, its officers, employees
and agents from all damages or claims for damages or loss, costs or expenses that may at any time
arise out of the bidder's injury to persons or damage to property resulting directly or indirectly from
performance of, or failure to perform acts, required by the contract documents, including, but not
limited to, infringement or use of any copyrighted composition, secret process, patented or un-
patented invention, article or appliance furnished or used in connection with this bid including the
defense of any action arising there from.

LAWS GOVERNING CONTRACT. This contract shall be in accordance with the laws of the state
of California. The parties stipulate that this contract was entered into in the county of Santa Clara, in
the state of California. The parties further stipulate that the county of Santa Clara, California, is the

only appropriate forum for any litigation resulting from a breach hereof or any questions risen here
from.

LIQUIDATED DAMAGES. When the contractor fails to perform, as specified, the services required
in this agreement, the City will have been damaged by that lack of performance. Since it is difficult |

to define the amount of damage caused, the contractor shall agree to the following liquidated
damages:

L. If trained personnel do not report to the City's representative within two (2) hours * -
of the start of any shift, the City will be damaged and liquidated damages of Five
Hundred Dollars ($500.00) per occurrence will be deducted from the monthly
invoice. The contractor will be notified by telephone or FAX within 24-hours of
failure to report and assessment of liquidated damages.
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2. If the contractor fails to perform any contracted service or any part of a contracted
service, the City will be damaged. The contractor will be notified by telephone or
FAX within 24-hours of the failure to perform and performance will be required
within 24-hours after receipt of such telephone call or FAX. If the contracted
service or any pait of the contracted service is not performed within the 24-hours
 of receipt of telephone call or FAX, the City will be damaged and liquidated
damages of Five Hundred Dollars ($500.00) per occurrence will be deducted from

tile monthly invoice.

Notification of failure to perform, damage for lack of performance and liquidated damages of
Twelve Hundred Dollars ($500.00) per occurrence will continue to be deducted from the monthly
mvoice until the service is performed.

PROPRIETARY INFORMATION. The master copy of each proposal shall be retained for official
files and will become public record after the award of a contract unless the proposal or specific parts
of the proposal can be shown to be exempt by law. Each Proposer may clearly label part of a
proposal as "CONFIDENTIAL" if the Proposer thereby agrees to indemnify and defend the City of
Milpitas for honoring such a designation. The failure to so label any information that is released by the
City of Milpitas shall constitute a complete waiver of all claims for damages caused by any release of
the information. If a public records request for labeled information is received by the City of Milpitas,
the City of Milpitas will notify the Proposer of the request and delay access to the material until seven
working days after notification to the Proposer. Within that time delay, it will be the duty of the

Proposer to act in protection of its labeled information. Failure to so act shall constitute a complete
waiver. '

RECYCLED PRODUCT PROCUREMENT. The City of Miipitas is committed to the conservation
and protection of state and local resources therefore:

a. For all paper materials of any kind delivered to the City, by a contractor, supplier, or consultant,
whether in the form of a product such as a cup or a deliverable such as a report, shall use
recycled paper that bears an imprint identifying the recycled content of the paper as not less than
the 30% post consumer fiber as specified in Section 12209 of the Public Contract Code. A
product such as a cup may have the identifying logo and/or language on the packaging, while a
deliverable such as a report shall have the identifying logo on the first page. This shall apply for
all paper materials delivered to the city whenever practicable.

b. Contractors and consultants shall use both sides of paper sheets whenever practicable.

SEVERABILITY. If any provisions, or portion of any provision, of this contract are held invalid,

illegal or unenforceable, they shall be severed from the contract and the remaining provisions shall
be valid and enforceable.

SPECIFICATIONS, CHANGES TO. The parties shall not be bound by or be liable for any
statement, representation, promise, inducement or understanding of any kind or nature not set forth
herein or by written amendment. No changes, amendments, or modifications of any of the terms or
conditions of the specification shall be valid unless reduced to writing and signed by both parties.
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SPECIFICATIONS, DEFINITION. The term !specification" as used in this solicitation shall be
interpreted to mean all the pages that make up this solicitation, including all Exhibits and
Attachments.
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SPECIAL PROVISIONS FOR SERVICES

ACCESSIBILITY. The Contractor shall fully inform himself regarding any peculiarities and
[imitations of the spaces available for the installation of work under this contract He shall exercise
due and particular caution to determine that all parts of his work are made quickly and easily
accessible. ' - :

BUSINESS LICENSE. If the scope of work under this bid includes performing services or
installation on City of Milpitas property, the SUCCESSFUL BIDDER must have a current City of
Milpitas Business License. Inquires regarding Business License may be directed to (Finance at 408-
586-3100). Business Licenses are not required for materials or equipment Shlpped by U.S. mail or
common camer

CLEANUP. During performance and upon completion ‘of work on this project Contractor will
remove all unused equipment and instruments of service, all excess or unsuitable material, trash,
rubbish and debris, and legally dispose of same, unless otherwise directed by these specifications.
Contractor shall leave entire area in a neat, clean, and acceptable condition as approved by the City
of Milpitas.

CLEANUP COST. Proposer shall include in the proposal, all costs for cleanup during performance
and upon completion of work on this project. Successful Proposer will remove all unused equipment
and instruments of service, all excess or unsuitable material, trash, rubbish and debris, and legally
dispose of same, unless otherwise directed by these specifications. Successful Proposer shall leave
entire area in a neat, clean, and acceptable condition as approved by the City of Milpitas.

COOPERATION BETWEEN CONTRACTORS. The City of Milpitas reserves the rights to contract
for and perform other or additional work on or near the work covered by these specifications. When
separate contracts are let within the limits of any one project, each contractor shall conduct his work
so as not to interfere with or hinder the progress or completion of the work being performed by other
contractors. Contractors working on the same project shall cooperate with each other as directed.
Fach contractor involved shall assume all liability, financial or otherwise, in connection with his
contract and shall protect and save harmless the City of Milpitas from any and all damages or claims
that may arise because of inconvenience, delays, or loss experienced by him because of the presence
and operations of other contractors working within the limits of the same project.

COORDINATION WITH AGENCIES. The Contractor shall coordinate his activities with the .
proper regulatory agencies and have their representative on site at the proper times.

DAMAGE. The contractor shall be held responsible for any breakage, loss of the City of Milpitas’
equipment or supplies through negligence of the contractor or his employee while working on the
City of Milpitas’ premises. The contractor shall be responsible for restoring or replacing any
equipment, facilities, etc. so damaged. The contractor shall immediately report to the City of
Milpitas any damages to the premises resulting from services performed under this contract. Failure
or refusal to restore or replace such damaged property will be a breach of this contract.

INSURANCE REQUIREMENTS. Within ten (10) consecutive calendar days of award of contract,
Successful Proposer must furnish the City of Milpitas with the Certificates of Insurance proving
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coverage as specified in Exhibit C - [nsurance Requirements — General.

LAWS - ADHERENCE TO ALL TOCAL, STATE, AND FEDERAL LAWS AND
REQUIREMENTS. The Contractor shall adhere to all applicable federal, state, and local laws, codes
and ordinances, including, but not limited to, those promulgated by CAL-OSHA, FED-OSHA, EPA,,.
the California State Department of Health Services, and the City of Milpitas Environmental Health
Department.

PRE- J’OB START MEETING. The contractor shall not commence work until a meeting between
representatives of the contractor and the City of Milpitas is held. The meeting will be held at a Ume
_ date, and location later to be established. ,

PREVA_[LING WAGE. Resolution No. 5981 of the City of Milpitas requires that any contractor
performing routine and recurring labor or services in excess of $1,000.00 on behalf of the City of
Milpitas, pay not less than general prevailing wage of per diem wages to all employees engaged to
perform said labor or services.

However, the Depaﬁment of Industrial Relations has not established a prevailing wage rate for work
to be preformed under this contract. Therefore, in order to comply with the terms of Resolution
Number 5981, the City has conferred with the South Bay Labor Council and SEIU United Service
Workers West Union and agreed that for this contract “prevailing wage” shall mean the wages paid
in compliance with the SEIU United Service Workers West Northern California Maintenance

Service Contract with Service Employees’ International Union SEIU United Service Workers West
as follows:

Area 1L Rates

Start: $8.50

Year 1: $8.75

Year 2: $9.00

Year 3: $9.75

Year 4 Master Wage Rate Area 1A/1B:  $13.69 (5/1/13 to 4/30/14)

It shall be mandatory upon the contractor to whom the contract is awarded to not pay less than the
said prevailing wage rates to all workers employed in execution of the contract. The Contractor shall
forfeit as a penalty to the City, the sum of Twenty-five dollars ($25.00) for each worker(s) and for
each working day such worker(s) is paid less than the above stipulated rates for any work done under
or by virtue of this contract by him or her or by any employee under him or her.

REPORTS. The Contractor shall keep or cause to be kept an accurate record showing the-
names and occupation of all laborers, workers, or méchanics employed by him or her any
employee under him or her in connection with the work and also showing the actual hours
worked and actual wages paid to each of such workers, which record shall be open at all
reasonable hours to the inspection of Steve Erickson, CIP Manager.
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CERTIFIED PAYROLL . The wages paid by the Contractor shall be the curent applicable
prevailing wage rates and in accordance with the requirements specified in these Contract
Documents. Contractor shall submit copies of certified payrolls on a quarterly basis.

PROTECTION QF PUBLIC. Adequate Warning devices, barricades, guards, flagmen or other
necessary precautions shall be taken by the Contractor to give advised and reasonable protection,
safety and warning to persons and vehicular traffic concerned in the area.

REJECTION OF WORK. Contractor agrees that the City of Milpitas has the right to make all final
determinations as to whether the work has been satisfactorily completed.

RIGHTS RESERVED. (a) Rejection of Work. Contractor agrees that the City of Milpitas has the
right to make all final determinations as to whether the work has been satisfactorily completed. (b)
Completion of Work. If Contractor fails to comply with the conditions of the contract, or fails to
complete the required work or furnish the required materials within the time stipulated, the City of
Milpitas reserves the right to purchase in the open market, or to complete the required work, at the
expense of the Contractor, including but not limited to, by recourse to provisions of the performance
bond if such bond is required under the conditions of this proposal.

SAFETY, FIRST AID REQUIREMENTS. Successful Contractor shall comply with the provisions
of California Code of Regulations §§ 1502, 1512, et. seq. regarding safety and first aid kits on site.

SITE INSPECTION. Before submitting Proposals, Proposers must fully inform themselves of the
conditions, requirements and specifications of the work or materials to be furnished. Failure to do so
will be at Proposers” own risk and they cannot secure relief on the plea of error.
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IMPORTANT NOTICE —

PROPOSALS DOCUMENTS TO BE RETURNED

The following forms must be cémpleted and submitted on or before the Submittal Deadline. |
a.  Proposal Form (30, 31, 32, & 33)

b.  Experience Statement (34)

c.  Non-Collusion Affidavit (35)

d. Proposer's Statement Regarding Insurance Coverage (38)

e. Worker’s Compensation Insurance Certificate (39)

f -V.Ct)ntractor's Nondiscriminatory Employment Cérﬁﬁcate (40, 41, & 42)

Failures to complete, sign (where reqmred) and return the above proposal documents with your
proposal may render it non-responsive.
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=t Janitorial Services Proposal

Signature Pages and Acknowledgement of
Addenda

PROPGSAL FORM
REP 2039 .
City Wide Janitorial Service
If BIDDING ELECTRONICALLY ALL THREE PAGES OF THIS FORM MUST BE

PRINTED OUT; COMPLETED AND UFLOADED BACK INTO THE PURBLIC PURCHASE
SYSTEM

Te:  Ciiyof Milpitas
453 E, Calaverss Blwd,
Milpitas; CA, 95035-5411 /

From: _ Varsity Faciity Services
Name of Bidder

1055 South 3639 Weast
Mailimg Address

Salld ske City, UT 84164
City: Stale & Zip

CONTRACTORS PROPFOSAL

The undersioned Propas&z agrees that ke will conimel with thé Cily of Milpitas to provide all
neocssary labor, supcnmm machinery, 1ools, apparatus cie fo do 2l the work znd fumish, sl the
matezials spacilied in the comtract in the munmer and tine therein prescribed, aid that he will take in
full pavment the amemt sal forth herson.

Reiquest, for Possosal No. 2059 for City W de Iasiitorial Servics, & Ws entivefy, #ll Addeida, and the
lotlowing docements by thit relirence are hereby made # part of this confrict:

Natice of Request For Propesuls

Batkground

Scopsof Wark

Istructions To Broposer

Termg and Conditions

Special Provisions For. Services

Addenda

i’m{.-o;\'n‘l Form

ReFerences

Non-Collusion Affidwvit

Sumple Confrict

Pmposer's Statement Regarding Insurance Coverdgs
Wotker's Compertation lisuinnse Certificats
Proposer’s Nondiscriminafory Emplovment Centificate

Jani

R R

=
=

o o

kid
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Ianitorial Services Propasal

q.  Insirance Raquircineits — Genieral
. Coniracfor’s Proposal

By checking e blank =fter questions and/or filling in the number after addenda, Propuser
acknowledges receipt of questions (fany) w/n and Addenda Number(s)_#1, %%, and _ .

31
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Janitorial Services Proposal

Addenda Acknowledgement

This is to certify that Varsity was in receipt of all of the addenda uploaded to the
PublicPurchase.com site and used the information in the preparation of this bid.
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=% Janiterial Services Froposal

Pricing

The following pricing is based on the recommendations specific to the City of
Milpitas contained in Appendix A

The zost of' &l libor, malerial, and squigmentissessary for the completion of the work Hemaized, even
thotigh ot sholin or specificd, shall be meleded in the prics for the varions ficius shows hereon, The
City of Milpitas ressrvss e right o intreese or decrease the-guantity ef any st or omst ifems = may
be diered neseksary, snd the same shall it oo way affect or make void the codiract, When increases
or detremses are made to the monthly service, appropriste sdditions or deduntions from the contruet.
{otal price will he negotinted.

MONTHLY SERVICES ~ COST PERMONTH
L City 1all complex, 455 E. Calaveras Bivd, §. 783700
2 Milpitas Spords Centerf Teen Centsr, 1235 E. Calaveras Blvd. 87800 |
T Main Fire Station No. 1, 777 5. Main 81 g ®ibg
4, !‘i:]ic—:'Sub%faﬁnm'lh';cewny, (2) Great Mall, 1210 Great Mali Dr, S..104400 ..
3 Libwary Garagé, 120 N, ks St LR B
6. Commrmity Confer, 457 §. Calaveras Blvd, S A
7 Police Departnent, 1275 N. Milpites Blud. & 623800
% Public Works Bepartment, 1365 5. Milptas Blyd. 2100
9. Firs Depariment Trailer, 777 S, Main St §_17s00
0. Jose Higner Adobe Bldg, Wessex Placo off N. Park Victora 56200
1L Senior Center, 40 Milpass Blvd, . Spenue
L Cracofics Bldg, 540 S, AbloSt, 5_1.95000
TOTAL MONTHLY g 3400400
TOTAL ANKEAL {Total Monihly X 12) R e - X1
32
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" Janitorial Services Proposal

ADDITIONAL SERVICES COST PER HOUR

1. Services during wormal werking hotirs o a weekday with ne less : :

than 24 housnotice | cos 808
2. Services obiside normal work. bours on a waekday with no less

than 24 hours rictice ¢ 1803
3. Servicewith less then 24 hours notice during nommal working

hours on weskday ) 5 1860
4 Service with kiss than 24 -hours notice during omside working

hours. : § 12800 :

Total Base Bid {Jems 1 thrr 12 Writlen in Fiaumes) ..ocoveeeovneeeon S __34,024.00

Totnl Base Bid Wrifien #a Words (Tiems 1 thra 12 Written in Figuresy
Thirty-four Thousard and Twerky-folr Doflars 00/100

Amount Written in Words, Whers there i o discrepancy bebween words and figores, WORDS WILL
GOVERN. Where there iz a discrepancy betiveett ilem it priee ahd extended total, UNIT PRICE
WILL GOVERXN, ’

IN ORDER FOR YOUR PROPOSAL TO BE CONSIDERED YOU MUST PROVIDE
PRICING FOR TTEMS 1 THROUGH (2 ABOVE, FATLURE TO PRICE ANY ITEM SHALL,
RENDER YOUR QUOTE NON-RESPONSIVE.

ITEMS MAY NOT BE PRICED =[N PART™ OR ALTERED IN ANY WAY.

Recyeled Product Procurement, Be sure to add an zttschment detailing the sequirements of the
frecyeled Product Procuremient section of the Térms and Conditions if spplicshle.

Please check your saleulations Befre submitting yeur ?mpfm!; the City of Milpitas will not be
responsivle for Fropase’s miscaloulations,

Varsity Facility Sendces -
Company Name

1855 Bouth 3500 West
Aailing Address (PO Box or drect)

Sak Like City, UT B4104
CityStdte, aﬁ:{@ %ae .

Sighature of Authorizdd Représeatative

33
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Janitorial Services Proposal

Casey Killian
Name of Autherized Represanfative

Norihivest Repional Manapet
Tiilé of Authdrized Réprescitative

Corporation : . )
Type of Business (Corp. Parinerchip, Sole Proprietorship)
1972.35 (20113352248
Telephone Numtrer Facsinile Number

34
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REFE'RENCES
REP 2059
City Wide Janitorial Service

IF BIDDING ELECTRONICALLY N
THIS FORM MUST BE PRINTED OUT, COMPLETED AND
UPLOADED BACK INTO THE PUBLIC PURCHASE SYSTEM

I hereby certify that I have a current and valid Contractor's License, in good standing, issued by the
California State Department of Consumer Affairs and that the information below is a record of my
experience in constrniction of a type similar in magnitude and character to that contemplated under this
contract. Additional numbered pages outlining this portion of the bid may be

attached to this page.

Varsity Facility Services
Bidder Name

I declare under penalty of perjury that the foregoing is true and correct. Executed on _11/20/13 (date)
at _ Salt-Lake City LUT.

Cound b,

Signatufd of Alithori%’édlBi;dder

Description Yr Amt. Customer - Telephone

Janito.ﬁaILServices, over 1,000,000 sq ft f$ o City of Fort Coliins ( a70 )221-(;592
Janitorial Services, 30+ County Bldgs _5 g Maricopa County ( 602 ) 506-8796
Janitorial Servicés, Municipal Bldgs 153 ** Salt Lake City Corp. (801 )535-6651 - '

“*We have non-disclosure agreements in place with many of our customers which prohibits us from
providing this information. '
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In accordance with Public Cortrrﬁct Code §7106, the following Affidavit must be executed by
Proposer and submitted with proposal

NON-COLLUSION AFFIDAVIT
RFP 2059 _
City Wide Janitorial Service

IF BIDDING ELECTRONICALLY THIS FORM MUST BE PRINTED OUT, COf\/IPLETED
AND UPLOADED BACK INTO THE PUBLIC PURCHASE SYSTEM'

State of California
County of Santa Clara ss.

Casey Killian - ._(Proposer's Name), being first duly sworn, deposes
and says that he or she is _Northwest Regional Manager (Position/Title/Qwner)
of Varsity Facility Services (Contractor Name) the party making the

foregoing proposal that the proposal.is not made in the interest of, or on behalf of, any undisclosed
person, partnership, company, association, organization, or corporation; that the proposal is genuine
and not collusive or sham; that the proposer has not directly or indirectly induced or solicited any
other proposer to put in a false or sham proposal, and has not directly or indirectly colluded,
conspired, connived, or agreed with any proposer or anyone else to put in a sham proposal, or that
anyone shall refrain from bidding; that the proposer has not in any manner, directly or indirectly,
sought by agreement, communication, or conference with anyone to fix the proposal price of the
prbposer or any other proposer, or to fix any overhead, profit, or cost element of the proposal price,
or of that of any other proposer, or to secure any advantage against the public body awarding the
contract of anyone interested in the proposed contract; that all statements contained in the proposal
are true; and further, that the proposer has not , directly or indirectly, submitted his or her proposal
price or any breakdown thereof, or the contents thereof, or divulged information or data relative
thereto, or paid, and will not pay, any fee to any corporation, partnership, company association,
organization, proposal depository, or to any member or agent thereof to effectuate a collusive or
sham proposal.”

11/20/113 Salt Lake City, UT
Date (Signed at (Place)

Varsity Facility Services 4 Db il
Proposer Name AuthofiZed Réprese\ﬁtative
(Person, Firm, Corp.) '

1055 South 3600 West Casey Killian
Address Representative's Name
Salt Léke City,ﬁUT 84104 Northwest Regional Manager
City, State, Zip ~ Representative's Title
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PROPOSER'S STATEMENT

REGARDING INSURANCE COVERAGE
RFP 2059
City Wide Janitorial Service

IF BIDDING ELECTRONICALLY
THIS FORM MUST BE PRINTED OUT, COMPLETED AND
UPLOADED,BACK INTO THE PUBLIC PURCHASE SYSTEM

PROPOSER HEREBY CERTIFIES that the Proposer has reviewed and understands the insurance
coverage requirements specified in the Request For Proposals No. 2039, for City Wide Janitorial
Service. Should the Proposer be awarded the contract for the work, Proposer further certifies that the
Proposer can meet the specified requirements for insurance, and agrees to name the City of Milpitas
as Additional Insured for the work specified.

Varsity Facility Services
Name of Proposer (Person, Firm, or Corporation)

Coueotiny

Slgnatu{'é of PI{aposer s Authorized Representative

Casey Ki.llian, Northwest Regional Manager
Name & Title of Authorized Representative

November 20, 2013 .
Date of Signing
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WORKER'S COMPENSAT_ION INSURANCE CERTIFICATE
RFP 2059 ' '
City Wide Janitorial Service

IF BIDDING ELECTRONICALLY THIS FORM MUST BE PRINTED OUT, COMPLETED
AND UPLOADED BACK INTO THE PUBLIC PURCHASE SYSTEM

The Contractor shall execute the following form as required by the California Labor Code, Sections
1860 and 1861:

I am aware of the provisions of Section 3700 of the Labor Code, which require every
employer to be insured against liability for worker's compensation or to undertake self-insurance in
accordance with the provisions of that code, and I will comply with such provisions before
commencing the performance of the work of this contract. '

Varsity Facility Services
- Name of Proposer (Person, Firm, or Corporation)

Si gnaﬂfl‘é of Pﬁ@pos‘é”r's Authorized Representative

Casey Killian, Northwest Regional Manager

Name & Title of Authorized Representative

November 20, 2013
Date of Signing
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CONTRACTOR'S N ONDISCRIMINATORY EMPLOYMENT

CERTIFICATE
RFP 2059
City Wide Janitorial Service

[F BIDDING ELECTRONICALLYTHIS FORM MUST BE PRINTED OUT, COMPLETED
AND UPLOADED BACK INTO THE PUBLIC PURCHASE SYSTEM

Certificate Generally

Consistent with a policy of nondiscrimination in employment on contracts of the City of Mjlpltas
and in furtherance of the provisions of Section 1735 and 1777.6 of the California Labor Code a
"contractor's obligation for nondiscriminatory employment certificate” as hereinafter set. forth shall
be aftached and incorporated by reference as an indispensable and integral term of all REFQ

specifications and contracts of the City of Milpitas for the construction, repair, or improvement of
public works. -

Contents of Certificate
The Contractor's obligation for nondiscriminatory employment is as follows:

In performing the work of this contract, the Contractor agrees as follows:

1. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, color, national origin, ancestry, sexual orientation, political
affiliation or beliefs, sex, age, physical handicap, medical condition, marital status or pregnancy (as
those terms are defined by the California Fair Employment and Housing Act -- Govérmnment Code

Section 12900-12996), except where such discrimination is based on a bona fide occupational
qualification. '

Z: The Contractor will take positive action or ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, ‘creed, color, national
origin, ancestry, sexual orientation, political affiliation or beliefs, sex, age, physical handicap,
- medical condition, marital status or pregnancy (as those terms are defined by the California Fair
Employment and Housing Act -- Government Code Section 12900-12996), except where such
discrimination is based on a bona fide occupational qualification. Such action shall include but not
be limited to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided by the City of
Milpitas setting forth the provisions of this nondiscrimination clause.

3. The Contractor will, in all solicitations or advertisements for employees placed by or
on behalf of the Contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, national origin, ancestry, sexual orientation, political
affiliation or beliefs, sex, age, physical handicap, medical condition, marital status or pregnan'cy (as
those terms are defined by the California Fair Employment and Housing Act -- Government Code
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Section 12500-12996), except where such discrimination is based on a bona fide occupational
qualification.

4. The Contractor will send to each labor union or representative of workers, with which
the Contractor has a collective bargaining agreement or other contract or understanding, a notice to
be provided by the City of Milpitas advising the said labor union or workers' representative of the
Contractor's commitments under this provision, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

5. The Contractor will permit access to the Contractor's records of employment,
employment advertisements, application forms, and other pertinent data and records by the City of
Milpitas, the Fair Employment Practices Commission, or any other appropriate Agency of the State
designated by the City of Milpitas for the purposes of investigation to ascertain compliance with the
Contractor's’ Obligation for Nondiscriminatory Employment provisions of this contract, or Fair
Employment Practices statute.

6. A finding of willful violation of the nondiscriminatory employment practices article
of this contract or of the Fair Employment Practices Act shall be regarded by the City of Milpitas as
a basis for determining that as to future contracts for which the Contractor may submit quotes, the
Contractor is a "disqualified bidder" for being "non-responsible".

7. The City of Milpitas shall deem a finding of willful violation of the Fair Employment
Practices Act to have occurred upon receipt of written notice from the Fair Employment Practices
Commission that it has investigated and determined that the Contractor has violated the Fair.
Employment Practices Act and has issued an order under Labor Code Section 1426 or obtained an -
injunction under Labor Code Section 1429.

8. Upon receipt of any such written notice, the City of Milpitas shall notify the
Contractor that unless he or she demonstrates to the satisfaction of the City of Milpitas within a
stated period that the violation has been corrected, he or she shall be declared a "disqualified bidder"
until such time as the Confractor can demonstrate that he or she has implemented remedial measures,
_satisfactory to the City of Milpitas, to eliminate the discriminatory employment practices which
constituted the violation found by the Fair Employment Practices Commission.

9. -Upon receipt from any person of a complaint of alleged discrimination under any City
of Milpitas contract, the City of Milpitas Administrator shall ascertain whether probable cause for
such complaint exists. If probable cause for the complaint is found, the Administrator shall request
the City Council to hold a public hearing to determme the existence of a discriminatory practice in
violation of this contract.

10. In addition to any other remedy or action provided by law or the terms of this
contract, the Contractor agrees that, should the Council determine after a public hearing duly noticed
to the Contractor that the Contractor has not complied with the nendiscriminatory employment
practices provisions of this contract or has willfully violated such provisions, the City of Milpitas
may, without liability of any kind, terminate, cancel, or suspend this contract, in whole or in part. In
addition, upon such determination the Contractor shall, as a penalty to the City of Milpitas, forfeit a
penalty of $25.00 for each calendar day. or portion thereof, for each person who was denied
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employment as a result of such noncompliance. Such monies shall be recovered from the
Contractor. The City of Milpitas may deduct any such penalties from any monies due the Contractor

from the City of Milpitas.

11.  The Contractor certifies to the City of Milpitas that he or she has met or will meet the
following standards for positive compliance, which shall be evaluated in each case by the City of
Milpitas:

a. The Contractor shall notify all supervisors and other personnel officers in writing of

the content of the nondiscrimination provision and their responsibilities under it.

b. The Contractor shall notify all sources of employee referrals (including unions,
employment agencies, advertisements, Department of Employment) of the content of
the nondiscrimination provision.

G The Contractor shall file a basic comphance report as required by the City of
Milpitas. Willfully false statements made in such reports shall be punishable as
provided by law. The compliance report shall also specify the sources of the work
force and who has the responsibility for determining whom to hire, or whether or not
to hire. :

d. The Contractor shall notify the City of Milpitas of opposition to the
nondiscrimination provision by individuals, firms or organizations during the period
of this contract.

12. Nothing contained in this Contractor's Obligation for Nondiscriminatory Employment

Certificate shall be construed in any manner to prevent the City of Milpitas from pursuing any other
remedies that may be available at law.

13.

The Contractor certifies to the City of Milpitas that the Contractor will comply with

the following requirements with regard to all subcontractors and suppliers:

a.

In the performance of the work under this contract, the Contractor will include the
provisions of the foregoing paragraphs (1) through (8) in all subcontracts and in any
supply contract to be performed within the State of California, so that such provisions
will be equally binding upon each subcontractor and each supplier. _

The Contractor will take such action with respect to any subcontract or purchase
order as the City of Milpitas may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the event the
Contractor becomes involved in, or is threatened with, litigations with a subcontractor
or supplier as a result of such direction by the City of Milpitas, the Contractor may
request the City of Milpitas to enter into such litigation to protect the interests of the
City of Milpitas.

Si_gnatge of E{deer Authorized Representative

Casey Killian, Northwest Regional Manager

Name & Title of Authorized Representative

- November 20, 2013

Date of Signing
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City of Milpitas

EXHIBIT A
City Wide Janitorial Specifications
R¥P 2059

SPECIFICATIONS

Al Scope of Work

The successful bidder shall furnish all labor, supervision, methods and processes,

implements, tools, machinery, equipment, transportation and to provide jamtonal services
at the locations listed below.

City Hail Complex 6 5 56,000 .
Sports Center™ - | 13 3 7 112 28,619
Main Fire Station , 1.5 .25 5 875 .. 2,800
Police Substation/Raceway 3 B 7 24,5 | 4,200
Library Parking Garage 3 - .25 7 22.75 '128,1'31
Cof_nmu’nity Center” 6.5 1.5 s 56 . 16,400
Police Department 8 2 7 70 57,400
Public Works Department 5 : 1 S 30. 15,400
Fire Department Trailer -1 25 B 2B 1,500
Jose Hfgﬂefa Adobe Bldg* 2 25 7 15.75 1,200
Senior Center” 7 $ 2 7. B3 - 9,000
Cracolice Bldg 3 2 - 7 35 9,504

Utility hours should be added for all periodicals scheduled at all above sites. Utility
includes window washing, carpet cleaning, floor cleaning, and power washing City Hall exterior.

Sports Center — large gym & teen center — rented sporadically year round and heavily during the
spring and summer including weekend rentals.

Community Center - rented year round including week end rentals.

Jose Higuera Adobe Bldg — rented sporadically in the fall and winter, heavily in the spring and
‘summer, including weekends.

Senior Center — rented year round including weekend rentals.

Cracolice Bldg.- rented lightly year round, mostly weekend rentals.

Cleaning dates for these sites will be adjustéd seasonally or based on rental activity, or lack
there of. Contractor will be notified in advance of rental schedules and when to clean.



D.

Wik Setiedifie

Janitorial services for the Milpitas Sports Center are to be provided seven (7) days per
week between the hours of 9 PM and 2:00 AM, weekend schedule may be changed due to
scheduled activities. Janitorial services for the City Hall are to be provided five (5) days
per week between the hours of 5:00 PM and 2:00 AM. Janitorial services for Fire
Administration and the Police substation are to be provided five (5) days per week
between the hours of 6 PM and 9:00 PM. The janitorial contractor will provide twenty-
four (24) hour emergency response if requested, and will be allowed up to 2 hours to
respend within the time of request.” Contractor will provide all license and insurance as
required by the State of California.

Holidays

There are 12 City holidays on which the coniractor may need to provide service to city
facilities, upon request from Steve Erickson, CIP Manager or the Public Works Hot Line,
408-586-2026. Holiday work should be included in your basic cost.

DATE
New Years Day
Martin Luther King Ir.
Lincoln’s Birthday
Presidents Day
Memorial Day
4™ of July
Labor Day
Veteran’s Day
Thanksgiving Day (2)
Christmas Eve
Christmas Day

Supplies and Equipment

1. The contractor shall furnish and keep in good working order all nécessary tools
and equipment such as, but not limited to cleaners, mops, brooms, buffers,
ladders, hoses, vacuums, etc. All supplies and/or equipment used by the
contractor must be approved by Steve Erickson, CIP Manager or his designee.
Any non-complying equipment or supplies shall be changed out at the request of
the Supervisor or his designee. Janitorial closets areas shall be kept clean and free
of debris and odor at all times. All supplies and equipment shall be stored in a
neat and orderly manner and in such a way as to prevent injury to City or
contractor's employees. An equipment inventory is to be kept with the
contractor's on-site supervisor.

2. The City shall provide the following products: toilet tissue; paper hand towels;
toilet seat covers; trash can liners; liquid hand soap; sanitary napkins; light bulbs
and all utiliies including lights, power and water. Contractor shall fill all
restroom dispensers daily.



Supervision

1.

Trainin

The Contractor will assign a supervisor to provide a mintmum of three (3) site
visits per week during. all scheduled cleaning “hours and special work
assignments. This custodial supervisor or lead supervisor will be required to
speak, read and understand English. Weekly janitorial supervisor's reports are to
be submitted.to Steve Erickson, CIP Manager or his designee noting any building
deficiencies needing correction. '

Site supervisor shall carry a cell phone or pager by which the City staff will be
able to communicate with him/ber. The staff may use the City phones to respond
to work related issues. '

The Contractor shall provide a list of all employee’s, assigned to each work site.
The list shall-include name, address, and dliver'silicense.nurnber. Also required
will be the employee's work schedule and assignment. All employees need to
satisfactorily pass a City background screening. All employees must speak
English. '

The Contractor shall provide to its employees' en'vimnmcntal, health and séfety training
to ensure compliance with all federal, state and local laws or regulations.

Employee Conduct

Employees of the Contractor while performing work under this contract, WILL NOT:

1.

b

S igs Wy s e

10.
11

Be accompanied in their work area by acquaintances, family members, assistants,
or any other person unless such person is an on-duty authorized Contractor
employee.

Remove any City property or personal property, equipment, monies, form or any
other item from the Buildings.

Engage in horseplay or loud boisterous behavior.

Be under in the influence of alcohol or drugs.

Gamble.

Smoke in any building. -

Turn on or use any equipment other than City supplied or Confractor's, such as
compulers, typewriters, oxr radios, etc

Use any City telephone except those designated by the Building Services
Superintendent or his/her designee for the purpose of business under this
contract.

Open any desk, file cabinet or storage cabinet.

Remove any article from desks.

Consume any food or beverage, other than that brought with or purchased by the
employee, and in only in areas designated as break or lunchrooms. Engage in
non-work related conversations with City employees or visitors. Come to work
late or leave work early. '



Employee Removal

The Contractor shall remove from service on the premises of the City any employee of
the Contractor who, in the opinion of the City, is not performing the services in a proper
mariner, or who is incompetent, disorderly, abusive, dangerous, ot disruptive, or does not
comply with rules and regulations of the City. Contractor shall in no way interpret such
removal to require dismissal or other disciplinary action of the employee.

Employee Appearance and [dentification

Contractor personnel shall present a neat appearance and be easily recognized as
Contractor employees. The Contractor shall provide each employee with an identification
badge and uniform. The badge shall include the employee's photograph, and Contractor's
name. The uniform and identification shall be available prior to entering any City
building and shall be worn at all times while working in the City. The uniform at a
minimum shall be a uniform shirt with the Contractor's name or logo on it.

Reporting and Inspections

1. Building Control Log: The custodial supervisor and/or lead custodian will be
responsible for maintaining a "Building Control Log" which will be the focal
point for communications. The contractor's staff will be responsible for signing
in daily on the log and sharing work related comments for analysis.

2. Status Reports: A report is to be given to Steve Erickson, CIP Manager or his
designee daily if, and when, nnusual circumstances arise; e.g., suspicious people
are observed, lighting inoperable, etc.

3. Regular Inspections: 'The contractor's account manager and on-site supervisor
will meet with Steve Erickson, CIP Manager or his designee s needed, to review
work sites to ensure compliance with contract Specifications.

Work Performance

The Contractor will adhere to the highest quality standards of the janitorial profession
and the City's cleaning standards as communicated by Steve Enckson,, CIP Manager or
his designee . Contractor shall immediately notify Steve Erickson, CIP Manager or his
designee of any occurrence or condition that interferes with the full performance of the
Contractor and confirm it in writing within 24 hours. Contractor shall provide additional
staff to complete the work required in these specifications.

Special Assignments

The Contractor can expect to support special events during and outside of normal duty
hours for special functions at the City facilities for open houses, rentals or dignitary
visits, etc. The Contractor shall adjust the service schedule so that these services will be
performed after the event. In cases where the work is out the normal work schedule, the
Contractor shall quote all hourly rates per person for the special assignment.

Emergency Work

This agreement shall cover rou{ine, requested and emergency janitorial work. Requested
work shall be defined as any work beyond the general routine janitorial work outlined in



this agreement. Emergency work shall require a shortened response time of between two
(2) and four (4) hours, depending on the nature of said work. The contractor shall have
sufficient labor and call-out procedures to assume that staffing is available to allow for
this type of unplanned requirement. The City of Milpitas will work closely with the
contractor to help develop a specific procedure required to react to emergency Situations.
Security

Contractor will be required to have available the keys provided by the City at all times
while providing service to the City. All doors are to be unlocked and locked as required
by each building's specification. The contractor is responsible for after-hours security
during performance of janitorial duties. All doors must be locked and shut during the
performance of said duties. Lost keys or card-keys will be replaced by the confractor at
the rate of $50.00 per key or card-key, and the contractor will be financially responsible
for all costs of re-keying any or all locks affected by lost keys in his/her control. City
computers, fax machines, telephones; television sets and copiers are."OFF LIMITS" for
use. Contractor will be financially responsible for any loss, damages, or accrued charges
for any unauthorized usage this equipment.

Cate of Facilities

The Contractor and all Contractors’ employees shall regularly observe general conditions
of all building areas and report problem areas to employee's supervisor, Contractor shall
be responsible for the knowledge and use of all fire alarms and prevention equipment. In
case of emergency, the Confractor's employees shall notify the City's Dispatch Center by
dialing 911, then by calling or paging Steve Erickson, CIP Manager or his designee
immediately. For non-emergency repairs, the contractor and all contractor's employees
shall contract the Steve Erickson, CIP Manager or his designee or by leaving the
information on the Facility Maintenance Hotline at (408) 586-2620.

Custodial Services Tasks

See attached service description, EXHIBIT B.



City of Milpitas
City Wide Janitorial Service Schedule
RFP 2059

EXHIBIT B.

General Guidelines

Service Description

=
=3

Qrtl

Yrly

Check entire facility on airival and correct any deficiencies

Wkly [ Mithly

Report any occurrence that may be out of the ordinary

Keep all access doors locked while cleaning

Lock all doors and leave only designated lights on

Keep custodial closets neat and orderly

Gather waste from trash cans, place in specific dumpster

Clean trash receptacles, replace soiled liners in trash cans

Clean lobby door glass inside and out

Clean all lobby entry way and exterior mats

Clean receptionist counter tops and work area

Wipe down drinking fountains

Clean stairwells:

Spot clean all glass

Clean door hardware and frames inside and out

Spot clean ﬁnOErpI“ints on light switches and doors

el P F A b e bl el B e e o

Dust handrails

Clean and polish door kick plates and threshold.s

Dust all cleared work surfaces and low partition walls

| P P

High dust all cleared horlzontal surfaces

Clean baseboards.

Clean and dust all overhead light fixtures

Detail dust window ledges, blinds, plcture frames and
moldings:

Clean lobby windows interior and exterior

Sdlbd| b

Vacuum upholstered furniture

Floor services for each area are in Floor sectmns on Page 2

Kitchen floor mats L X2

Lobbies, StairWells, Elevators & Commdn Areas

Service Description D Wkiy | Mthly

Qrtly

Yrly

Wipe handrails

Clean elevator cabs and doors

*| Clean, dust and polish furniture

e

Align furniture

Clean all stairwell glass. X

Conference Rooms & City Council Chambers

Service Description .Dly Wkly | Mthly

Qrtly

Yrly

Clean and dust A/V equipment - X

Align furniture X

Clean, dust and polish fumiture X




Auditorium and Classrooms

Service Description

Dly

Mthly

Qrtly

Yrly

Wipe down tables

Widy

Align furniture i .

X
X

Office Areas

Service Description

Dly

Whly

Mthly

Qrtly

Yrly |

Align furniture

Clean window ledges and partitions

Clean, dust and polish furniture

ke

Fitness Areas

Service Description

Wkly

Mithly

Qrtly

Yrly

Clean and sanitize all exercise equipment

Sweep, dust mop and/or damp mop all hard floor surfaces

Spot clean window and mirror glass (prmts & smudges)

Fill all dispensers

P

Fully clean all windows and mirrors.

Restrooms/Sports Center Showers/Holding Cells

Service Description

D

Whly

Mithly

Qrtly

Yrly

Clean and polish all stainless steel dispensers

Empty, clean, polish & disinfect samtary napkm receptacles

Fill a]l dispensers

Clean and sanitize all fixtures, fittings, toilets and unnals

Clean and polish mirrors

Clean out lockers

Clean and sanitize all doors, partltlons and Vaulty surfaces

Clean and sanitize all floor mats

Wipe down shower walls

| 5 | b 54 | | b

Clean and disinfect-walls

Clean and flush floor and shower drains with drain cleaner

Clean lockers and walls

eeibatbe

Clean and polish all doors and hardware.

Machine scrub all shower and restroom floors.

(>

Detail clean grout lines in shower walls.

Cafeteria/Break rooms/Patio Areas

Service Description

D

Wkly

Mthly

Qrily

Wipe down dining area and patio tables and chairs

Yrly

Wipe clean counter tops, sinks and cabinets

Replenish paper towels

Clean all patios and balconies

Wipe down interjor and exterior of microwave

IR R S




Clean and dust balcony walls

Wipe down interior and exterior of refrigerator

Pe |4

(Refrigerators done per customer’s schedule)

Parking Garage

Service Description

D

Wkly

Mthly

Qrtly

Yrly

Gather waste from all frash cans, place in specific dumpster

Clean and dust stairwell ledges, rails and landings

Police parking lot structure and stairwells for debris

Police Library entryways

High dust, remove cobwebs

Clean elevator cabs and doors, Polish inside and out

Clean Book Retumn counter and surrounding area

Check and replace all burnt out light bulbs

e e 4 3 e | 1 |

Sweep all parking lot

2X

Hard Floor Care

Service Description

Dly

Whkly

Mithly

Qrtly

Yrly

Sweep, dust mop and/or damp mop all hard floor surfaces

X

Sweep, damp mop and disinfect all restroom and shower
floors.

X

Harwood floors — Daily sweeping with a treated dust mop

X

Machine scrub all stone, concrete and tile floors.

Spray buff high traffic VCT areas.

>

Strip & wax VCT areas

Strip and seal all stone, concrete and ceramic floors

2X

Carpet Floor Care

Service Description

Dly

Wkly

Qrtly

Yrly

Vacuum all carpet.

Mihly

Spot clean high traffic area carpets.

X
X

Spot clean all other carpet.

Detail vacuum edges, under desks & around furniture

Bonnett buff high traffic carpets

Shampoo & extract carpets

2X

Utility Services

(These services billed with monthly cost)

Service Description

" Dly

Whkly

Mthly

Qrtly

Yrly

Wash all interior perimeter glass

2X

Wash all exterior perimeter glass

2X

Wash exterior skin (metal, stone, stucco etc.)
CITY HALL ONLY : '

2X

Sports Center — Clean interior and exterior glass
surrounding the pool. (June — Aug.)

Teen Center — Shampoo or extract carpet.







EXHIBIT C
INSURANCE REQUIREMENTS - GENERAL

Definition: ;
For purposes of this contract, the following definition applies: City of Milpitas includes the duly elected or
appointed officers, agents, employees and volunteers of the City of Milpitas, individually or collectively.

Insurance Required:

No work shall be done under this Contract unless there is in effect insurance required by the Contract and under
this section, and such insurance has been approved by the City, nor shall the Contractor allow any subcontractor
to commence work on his subcontract until all insurance required of the subcontractor has been so obtained and
approved. The Contractor shall maintain or cause to be maintained adequate workers' compensation insurance
as required under the laws of the State of California, for all labor employed by him or by any subcontractor
under him who may come within the protection of such worker's compensation laws of the State of California
and shall provide or cause to be provided employer's liability insurance for the benefit of his employees.

Minimum Scope of Insurance: (Check Mark Indicates Required)
Coverage must be at least as broad as:

(X) Insurance Services Office Commercial General Liability coverage (occurrence Form CGOO0OL).

(X) Insurance Services Office Form Number CA 0001 covering Automobile Liability, Code 1 (any auto).

(X) Workers” Compensation insurance as required by the State of California and Employer’s Liability
Insurance. . . ‘ '

( ) Professional Liability or Errors & Omissions Liability insurance appropriate to the contractor’s
profession.

( ) Architects’ and Engineers’ coverage is to be endorsed to include contractual liability.

Minimum Limits of Insurance: ‘
Contractor must maintain limits no less than:

1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and
(Including operations, - property damage. If Commercial General Liability insurance with
products and completed a general aggregate limit is used, either the general aggregate limit
operations, as applicable.) must apply separately to this project/location or the general

' agpregate limit must be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.

3. Workers’ Compensation Statutory
Employer’s Liability: $1,000,000 each accident *
$1,000,000 disease-policy limit
$1,000,000 disease-cach employee

4. Professional Liability or $1,000,000 each occurrence

Errors & Omissions. $1,000,000 policy aggregate
Liability:

lof3



Deductibles and Self-Insured Retentions:

Any deductibles or self-insured retentions must be declared to and approved by the City. The City may require
the Contractor to provide proof of ability to pay losses and related investigations, claim administration, and
defense expenses within the retention.

QOther Insurance Provisions:

The general liability and antomobile liability policies are to contain, or be endorsed to contain, the following
provisions:

1. The City of Milpitas, its officers, officials, employees, and volunteers are to be covered as insureds
with respect to liability arising out of automobiles owned, leased, hired or borrowed by or on behalf of
the contractor; and with respect to liability arising out of work or operations performed by or on behalf
of the Contractor including materials, parts or equipment furnished in connection with such work or
operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s
insurance (at least as broad as ISO Form CG 20 10 11 85), or as a separate owner’s policy.

2. For any claims related to this project, the Contractor’s insurance coverage shall be primary insurance
as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-insurance
maintained by the City, its officers, officials, employees, or volunteers shall be excess of the
Contractor’s insurance and shall not contribute with it.

3. The Insurance Company agrees to waive all rights of subrogation against the City, its elected or
appointed officers, officials, agents and employees for losses paid under the terms of any policy which
arise from work performed by the Named Insured for the City. This provision also applies to the
Contractor’s Workers” Compensation policy.

4. Each insurance policy required by this clause shall be endorsed to state that coverage shall not be
canceled by either party, except after thirty (30) days’ prior written notice (10 days for non-payment)
by certified mail, return receipt requested, has been given to the City. If Contractor’s insurer refuses to -
provide this endorsement, Contractor shall be responsible for providing written notice to the City that
coverage will be canceled thirty (30) days after the date of the notice or ten (10) days for non-payment.

Acceptability of Insurers:

Insurance is to be placed with licensed insurers admitted to transact business in the State of California with a
current A.M. Best’s rating of no less than A-VII. If insurance is placed with a surplus lines insurer, insurer must
be listed on the State of California List of Eligible Surplus Lines Insurers (LESLI) with a current AM. Best's

rating of no less than A-X. Exception may be made for the State Compensation Fund when not specifically
rated.

Verification of Coverage:

Contractor shall furnish the City with original certificates and amendatory endorsements effecting coverage
required by this clause. The endorsements should be on insurance industry forms, provided those endorsements
or policies conform to the contract requirements. All certificates and endorsements are to be received and
approved by the City before work commences. The City reserves the right to require, at any time, complete,

certified copies of all required insurance policies, including endorsements evidencing the coverage required by
these specifications.

The Certificate with endorsements and notices shall be mailed to: City of Milpitas, Attention: Purchasing, 455
East Calaveras Boulevard, Milpitas California, 95035-5411.

Ins. Basic 072007 - 20f3



Subcontractors:

Contractors must include all sub-contractors as insureds under its policies or furnish separate certificates and
endorsements for each sub-contractor. - All coverage for sub-confractors are subject to all of the requirements
included in these specifications.

Absence of Insurance: _

If the Contractor allows the insurance to lapse, be cancelled, or be reduced below the limits specified in this-
article, the Contractor shall cause all work in the Project to cease and any delays or expenses caused due to
stopping of work and change of insurance shall be considered Contractor's delay and shall not be considered to
increase cost to the City or increase time 'in which the Project shall be completed.

- Contractor agrees that if it does not keep the aforesaid insurance in full force and effect, City may
immediately terminate this Agreement

Ins. Basic 072007 3o0f3



EXHIBIT D - NOTICE OF EXERCISE OF OPTION TO EXTEND AGREEMENT

AGREEMENT TITLE
and DATE:

CONTRACTOR
Name and Address:

DATE OF OPTION:

(date the notice is sent must be consistent with the time for exercise sel forth in Agreement)

Pursuant to Section of the Agreement referenced above, the City of Milpitas hereby exercises its
option to extend the term under the following provisions:

| OPTIONNO. | |

NEW OPTION TERM
Begin date:
End date:

[] CHANGES IN RATE OF COMPENSATION

I Percentage change in CPI upon which adjustment is based: ] | ]

Pursuant to Section of the Agreement the Rates of Compensation are hereby adjusted as follows:
(use attachment if necessary)

| MAXIMUM COMPENSATION for New Option Term: | ]
For the option term exercised by this Notice, City shall pay Contractor an amount not to exceed the
amount set forth above for Contractor’s services and reimbursable expenses, if any. The undersigned
signing on behalf of the City of Milpitas hereby certifies that an unexpended appropriation is available
for the term exercised by this Notice, and that funds are available as of the date of this signature.

-CITY OF MILPITAS
~a municipal corporation

By

Thomas C. Williams, City Manager

T-20.007/Exhibit D Notice of Exercise of Option to Extend Agreemeﬁl



CITY of MILPITAS
- Purchasing Division

455 E. Calaveras Blvd

Milpitas, CA 95035

Phone: 408-586-3160 Fax: 408-586-3170

November 12,2013

ADDENDUM NO. 1
RFP 2059
“City Wide Janitorial Service at Twelve City Locations”

Please note the following revision to REP 2059, Janitorial Service:

1. In regard to question #7. The city has prepared the attached Table to provide the
best answer we can about the cost per building, private rental data for one year,
and number of kitchens and bathrooms.

All other provisions of the documents and specifications remain in full force and effect.

Rcsmctfuﬂy, ‘

Chris Schroeder
Purchasing Agent
408-687-1639



10.

11.

12.

MONTHLY SERVICES

City HBall complex, 455 E.
Calaveras Blvd.

Milpitas Sperts Center/ Teen
Center, 1235 E. Calaveras
Blvd.

Main Fire Station No. 1, 777

- 8. Main St

Police Substation/Raceway,
(2) Great Mall, 1210.Great
Mall Dr.

Library Garage, 120 N. Main
St.

Community Center, 457 E.

Calaveras Blvd.

~ Police Department, 1275 N.

Milpitas Blvd.

Public Works Department,
1265 N. Milpitas Blvd.

Fire Department Trailer, 777

S. Main St.

Jose Higuera Adoebe Bldg.,
Wessex Place off N. Park
Victoria

Senior Center, 40 Milpitas
Blvd.

Cracolice Bldg., 540 5. Able
St

CGST
PER
MONTH

$6,833.00

$6,318.00

$494.00

$922.00

- Currently

5X M-F
$1,160.00

$5,823.00

$6,828.00

$3,532.00

$325.00
$381.00
currently
up to 5X
M-F as

" needed

$7.484.00

Just started
‘renting —

low use —
no data
available.

PRIVATE  NUMBER
RENATLS  OF
1111210 KITCHENS
10/31/13

49 2

65 2

12 ' 1

NUMBER OF
BATHROOMS

16 + 2 Locker Roomis

2 + 4 Locker Rooms

8 + 2 Locker Rooms

6+ 2 Locker Rooms




CITY of MILPITAS
Purchasing Division
455 E. Calaveras Blvd
Milpitas, CA 95035

Phone: 408-586-3160 Fax: 408-586-3170

November 19, 2013

ADDENDUM NO. 2
_ REP 2059
“City Wide Janitorial Service at Twelve City Locations”

Please note the following revision to RFP 2059, Janitorial Service:

1. Page 22, CONTRACT INCORPORATION, delete the words “performance
bond(s)” from the last sentence of the paragraph.

Page 23, LIQUIDATED DAMAGES, item #2 (on page 24) the last sentence of
the item shall read “If the contracted service or any part of the confracted service
is not performed within 24-hours of receipt of telephone call or FAX, the City will
be damaged and liquidated damages of Five Hundred Dollars (3500.00) per

occurrence will be deducted from the monthly invoice until the service is
performed.”

2

3. The last sentence of the LIQUADATED DAMAGES clause aftér Item #2 shall be
deleted. .

All other provisions of the documents and specifications remain in full force and effect.

Respectfuily,

Chris Schroeder
Purchasing Agent
City of Milpitas
408-687-1639
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who is the current service
provider

Answers
Universal Building Services

Nov 6, 2013 9:53:55 PM PST
By: Var5|ty Facility Services - Esegura@varsityfs.com

Nov 7, 2013 11:58:08 AM PST
By: chrisschroeder

union employees?
Answers
Yes.

is the current provider using

Nov 6, 2013 9:54:44 PM PST
By: Varsity Facility Services - Esegura@varsityfs.com

Nov 7, 2013 3:23:11 PM PST
By chrisschroeder

=2
e

S

g

price for each building.
Answers
See Addendum No. 1.

what is the current monthly

Nov 6, 2013 9:56:45 PM PST
By: Varsity Facility Services - Esegura@varsityfs.com

Nov 12, 2013 4:45:59 PM PST
By: chrisschroeder

this account
Answers

RFP.

Do you have to be a union company to bid

No, but you must abide by the Union |
Wage/Prevailing Wage requirements in the By: chrisschroeder

Nov 6, 2013 10:18:11 PM PST
By: All Pro Janiterial Systems - rolloclay

Nov 7, 2013 12:02:10 PM PST

the 12 locations
Answers

contractor to disclose.

how many employees are currently working = :Nov 6, 2013 10:25:15 PM PST

That is not something we require the

i i =i o

By: All Pro Janitorial Systems - rolloclay

Nov 7, 2013 12:02:56 PM PST
By: chrisschroeder

1/6/2014 10:15 AD
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Page 29, bullet b states "b.. Experience Statement
(34)", however page 34 is a document for References.
Please confirm that the page 34 "References” is the
correct one to be submitted under this tab.

Answers
They are one in the same.

By: chrisschroeder

Nov 7, 2013 9:16:56 AM PST
By: Impec Group - billkelly

Nov 7, 2013 12:04:20 PM PST

%
7 e s S B Srsilleai IR

Exhibit A, is the price of the Event Cleanings to be
incorporated in the monthly pricing per building? If so,
please provide a report of the average number of
events booked per year for the last 5 years for
estimation purposes. Please provide the report for the
following buildings with requires event cleanings:

- Sports Center

- Community Center

- Jose Higuera Adobe Bldg.

- Senior Center

- Cracolice Bldg.

Answers

In regard to the average number of events per year.
Ther is no single report that would show that type of
usage. It would require a great deal of manipulation of
data from different sources that would be impossible
for the City to provide before the RFP due date. The
event cleanings are incorporated into the monthly
price. Weekdays and weekends are viewed the same,
whether it is a class or a private party you are required
to clean the entire facility. All these facilities could be 7
days a week. The Cracolice Bldg. and the Jose Higuera
Adobe are very lightly used during the winter months.
All are used heavily during the summer,

A

Nov 7, 2013 9:17:20 AM PST
By: Impec Group - billkelty

Nov 7, 2013 4:15:35 PM PST
By: chrisschroeder

See addendum No. 1.

Nov 12, 2013 4:46:28 PM PST
By: chrisschroeder-

B = EEE e it i LES R et s SR

Please provide the specific Scope of Work for Event
Cleaning.
Answers

The work detailed in Exhibit B "Daily Tasks" is the same
that has to be done for cleaning after each event.

il =

Nov 7, 2013 9:17:39 AM PST |
By: Impec Group - billkelly

Nov 7, 2013 4;17:36 PM PST
By: chrisschroeder

When are the Event Cleaning Services to be provided
(time).
Answers

iNov 7, 2013 9:17:56 AM PST
By: Impec Group - billkelly

1/6/2014 10:15 A
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Swaendard schedules are acceptable, the major., of the [Nov 7, 2013 4:20:4
time, in the event a party goes to midnight, we require By: chrisschroeder
that the janitors adjust their regular start time to
provide enough time to clean at the end of the event.

1 PM PST

Exhibit A, Bullet B. Work Schedule does not match
Bullet A, Scope of Work. Please clarify.

For instance, Service Days for the Fire Stations and
Police Department does not match. Also the name of
the buildings does not match.

Bullet B. Work Schedule states:

Janitorial services for the Fire Administration and the
Police substation are to be provided five (5) days per
week between the hours of 6 PM and 9:00 PM ’

Answers :

Scope of Work is the potential maximum hurs for each
site. Go by those hours instead of Item B "Work
schedule®. Use the names on bid page 31, which match
the Scope of Work.

Nov 7, 2013 9:27:2
By: Impec Group - billkelly

Nov 7, 2013 4:34:4
1By: chrisschroeder

2 AM PST

7 PM PST

“Please confirm whether the cleaning for the Library is

4 Sl & e

for the garage only or is garage and library building. By: Impec Group - billkelly
Answers
Garage only. Nov 7, 2013 12:06:05 PM PST

By: chrisschroeder

Nov 7, 2013 9:27:56 AM PST

niey

Please provide a report stating the number of

-uphoistered furniture to be vacuumed per month.

Answers

No such documentation exists. The City does not
records at that level of granularity.

Nov 7, 2013 9:28:16 AM PST
By: Impec Group - billkelly

keep ‘Nov 7, 2013 12:07:30 PM PST
By: chrisschroeder

e

When this RFP came out a few
months ago and was retracted
due to a disqualified winning
bidder, why wasn't the next
responsive/qualified bidder
used?

Answers
There was only one bidder.

Nov 7, 2013 11:17:02 AM PST
By: H.N.W. Building Maintenance Inc. - MDAVEY8478

Nov 7, 2013 12:08:01 PM PST
i{By: chrisschroeder

1/6/2014 10:15 4
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Do you have approx. sq ft of carpet, tile,
vinyl and hardwood for each location?

Answers

No, the City does not have records at that
level of detail.

iNov 7, 2013 12:40:22 PM PST

By: Dome Cleaning Inc, - domecleaning

Nov 7, 2013 2:23:22 PM PST
By: chrisschroeder

it
do.you have approx number of offices and
desks per location
Answers

No, the City does not have records at that
fevel of detail.

Nov 7, 2013 12:41:33 PM PST
By: Dome Cleaning Inc. - domecieaning

Nov 7, 2013 2:23:59 PM PST
By: chrisschroeder

How many bathrooms and kitchens in each
location?

Answers
See: Addendum No. 1.

Nov 7, 2013 12:41:59 PM PST
By: Dome Cleaning Inc. - domecleaning

Nov 12, 2013 4:47:00 PM PST
By: chrisschroeder

in the exhibit you only show the services
hours for a few [ocations, can you please
provide the service hours for the following:
Community Center, Police Dept., Fire
Department Trailer, Jose Higuera Adobe Bldg,
Senior Center (confirm this is 330pm to .
1030pm?) and the Cracolice Bldg. Thank you

Answers

The Community Center and the Senior
Center are 3:30 PM to midnight. The Police
Department main bldg. is 1:30 PM to 10:00
PM. The Fire trailer is any time after 5 PM on
Mondays and Thursdays. Tha Abobe and
Cracolice Bldgs. are as needed, The Janitor
can determine their own time based on the
event schedule.

Nov 7, 2013 12:43:58 PM PST
By: Dome Cleaning Inc. - domecleaning

Nov 7, 2013 4:28:09 PM PST
By: chrisschroeder

not mentioned?
Answers
The same.

Other than the work schedule that is item B for The
Sports Center, City Hall, Fire Admin and Police Station
what is the work schedule for the remaining locations

Nov 7, 2013 3:01:09 PM PST
By: Impec Group - billkelly

Nov 7, 2013 4:28:40 PM PST
By: chrisschroeder

1/6/2014 10:15 A
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The observed square footages for two Nov 12, 2013 11:18:57 AM PST

buildings do not seem the same as listed |By: Universal Building Services - arniet3120
in the RFP. Please confirm square .
footages for: 1) Senior Center, and 2)
Sports Center.

Answers )
Those are the best numbers currently Nov 12, 2013 1:58:36 PM PST
available. By: chrisschroeder

Re: City Hall building wash and window - {Nov 12, 2013 11:22:16 AM P5T
cleaning - 1) Can this work be done By: Universal Building Services - arniet3120
during business hours?, 2) Is it a
building wash only OR do you want all
the exterior building surfaces brushed
down?, 3) Are the metal window
sunscreens also to be cleaned?

Answers

1.) The work can only be done nights Nov 12, 2013 3:15:29 PM PST
_and weekends, but not during business |By: chrisschroeder

hours. 2.)The entire exterior of the
building marble and windows. How you
- wash the marble is up to you but the
City must be informed of any chemical
used. 3.) Yes, the sunscreens are
“included.

There still no mentien of the service hours for Library ‘Nov 13, 2013 10:51:09 AM PST
Parking Garage and Public Works Department. Please By: Impec Group - billkelly
provide the time janitors can clean.

Answers ; ‘
Garage - any time after 9:00 PM. ' Nov 14, 2013 2:10:32 PM PST
Public Works - any time after 5:00 PM By: chrisschroeder

Are current janitorial staff Nov 14, 2013 11:48:04 AM PST
. LifeScan documented or is this [By: H.N.W. Building Maintenance Inc. - MDAVEY8478
new to this RFP? ;

Answers

New to this RFP. Nov 14, 2013 2:13:01 PM PST
By: chrisschroeder ’

i

Addendum No.1 #9 Fire Dept. Trailer shows two ;Nov 19, 2013 11:48:19 AM PST

;of 6 . | 3 1/6/2014 10:15 Alv
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i pre€s $325 and $381. Please specify the reasc  3y: Valenti Construction Inc. - valinc
{1 for this. :

Answers oy
What the table shows is that the cost for the Nov 19, 2013 2:07:51 PM PST
Fire Department Trailer is $325.00 per month By: chrisschroeder

and the cost for the Jose Higuera Adobe is
£$381.00 per month.
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November 20, 2013. That time is now past. iBy: City of Milpitas - chrisschroeder
Answers
Confirmed. “iNov 20, 2013 2:18:10 PM PST

By: chrisschroeder

SETE A
There will be no public opening/reading of the Nov 21, 2013 3:19:28 PM PST
names. A bid tabulation will be provided on or By: City of Milpitas - chrisschroeder
before December 20. i
Answers ]
Confirmed. Nov 21, 2013 3:19:46 PM PST

By: chrisschroeder
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Janitorial Services Proposal

1. Cover Letter

Dear Committee:

Varsit\j has been contracting for government facilities such as yours for more than 50 years. We hope
you will contact our long-term references, such as the City of Fort Collins, CO to discuss the following
benefits Varsity can bring to City of Milpitas:

A systemized approach to curstoc‘iia! services with JanOPS®, our proprietary ISSA CIMS GB
Certified cleaning process to implement technology and systems into cleaning, meaning...

— you ensure consistent quality of cleaning across location and cleaner

Online scheduling of your facilities’ routine and periodic tasks, leading to...
— Easy management and accountability for the work that the City requires

Regular communication with City staff on scheduled periodic work, which means...
— City of Milpitas can rest assured the work is being done as promised

Comprehensive training for employees and managers, meaning...
— City of Milpitas is confident in safety, _qualit;} and communication practices of the
custodial contractor

Stability of both employees and work processes, consistent with Green practices so...
— City staff can focus on their own work, while aligning Varsity’s award-winning Green
cleaning practices with any mandates for sustainability

As an additional offering, Varsity proposes our CUSTOM OPERATIONS PLAN for City of Milpitas This
includes areas of specific interest to the City, addressing things like:

IICRC Approved Carpet Cleaning Process, including equipment and trained/certified technicians
ISSA CIMS Green Building Certified Green Cleaning
Customization of JanOPS (lanitorial Operating Performance Systems) specific to each facility

Quality Assurance Plan, including customized electronic reporting, audits, inspections specific to
each facility ' ' '




" Janitorial Services Proposal
In the following pages, you will find our detailed proposal for City of Milpitas Facilities plus our proposed

contract pricing. We look forward to furthering our relationship with the City and would be glad to
answer any additional questions you have about our service offering. '

Sincerely,

Tt tES

MARC COLLINGS MBA | Vice-President, Marketing
Varsity Facility Services | Marketing

mcollings@varsityfs.com | www.varsityfs.com

3600 West 1055 South | Salt Lake City, UT 84104

801.972.3580 {Office) | 801.833.6977 (Cell) | 801.335.0249 (Fax)

Varsity



Local California Office:

Varsity Facility Services | 11346 Sunco Drive, Ste. 101 | Ranchio Cordova, CA 95742 | 916.638.8934

Contact and Headquarters Address:
MARC COLLINGS MBA | Vice-President, Marketing

Varsity Facility Services | Marketing

mcollings@varsityfs.com | www.varsityfs.com
3600 West 1055 South | Salt Lake City, UT 84104 (Corporate Headquarters)

801.972.3580 (Office) | 801.833.6977 (Cell) | 801.335.0249 (Fax)

82-0292413
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Baeiioy Fescines 5



P. 0. BOX 1692

CORPORATION SERVICE COMPANY WHICH WILL DO BUSINESS IN CALIFORNIA AS CSC - LAWYERS
INCORPGRATING SERVICE
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Ianitorial Services Proposal

This proposal has been prepared in good faith and acceptance of all conditions and requirements
contained in RFP 2059. ‘

Varsity
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7 -h}a pitorial Services Proposal

3. Executive Summary

Qur proposal is designed to ensure that each facility’s cleanliness supports the
City of Milpitas’ image,' economic development and management.

The challenge you face is to ensure a janitorial service partner who not only
offers a competitive price, but who also has the operational sophistication to:

1. Meet demanding time constraints related to City events through a
mature, systemized approach to cleaning

2. Hasthe experience and technology to clean and preserve several
thousand feet of carpet and other specialized assets

3. Has the process management and communication technology to ensure
high responsiveness and control of the cleaning procéss

4. Has the environmental leadership to represent the City’s commitment
to ISSA CIMS standards

5. Can provide up to six points towards LEED certification and is a LEED EB
preferred provider. i -

Varsity Facility Service is the solution to this challenge.
Organization

Varsity Facility Services provides professioh‘alja nitorial services nationwide,
servicing more than 18,000 facilities, 250 million square feet in 48 states and all
Canadian provinces. Our 56 years in business have made us a reputable,
national company.

s We were the first building sérvice company (BSC) to receive the
International Sanitary and Supply Association’s CIMS Quality company
certification (with honors).

e We were also the first BSC to earn the ISSA CIMS-Green Bﬁi[ding
certification.

s We handle the demands of two million square feet of college campuses
to six million square feet of manufacturing plants. We manage the
complexity of contracts with facility counts of over 3,700 to the smallest
contract of one facility.

s We provide services to entire municipalities and counties like Maricopa
City, Arizona and the City of Fort Collins in Colorado.

Our rich history and 6rganization makes Varsity not only the right choice, but a
safe choice for the City of Milpitas, one that will not cause post-purchase regret.

10




mﬁ}amtﬁnal Services Proposal

Approach and Work Plan

_Our operations plan for the City of Milpitas facilities has the following

objectives:

Maximize organization and readiness to assure our teams are available
for last-minute post-set-up cleaning, post-removal cleaning, and post-
construction cleaning for event-driven facilities.

Maximize security in those facilities that require these specialized types
of services.

Maximize public safety in all,of City of Milpitas’ facilities and organize
specific plans for public facing areas that require extra attention.
Maximize the productivity so that cleaning deadlines are met and to-
find operational efficiencies for the City. 7

Maximize the life of carpets using proven carpet maintenance practices
deployed in the hundreds of millions of square feet of carpet Varsity
cleans annually. '

To make the City’s cleaning operations visible and accountable using our
proven technology.

Through our operations plan, City of Milpitas will gain cost efficiencies with

Varsity’s use of managed labor and efficient workflow practices.

We create standard work for our cleaners, making the production
process visible.

We divide your facilities into production quadrants. The four quadrants
provide baselines for standard work production rates. Goals are set per
quadrant to reach the optimum production rate. These quadrants help
assure City of Milpitas Facilities’ unique time constraints are met.

Maximize your cleaning production rates through Varsity’s state-of-art, high-

production equipment.

Restroom cleaning that decreases deep cleaning to three minutes per
fixture

Vacuum chariots (standing ride-ons) achieve 30,000 ft? per hour needed
for open spaces

Backpack vacuums, in combination with Varsity’s standard work, reach
18,000-20,000 ft* per hour for offices spaces.

C:ty of Milpitas will benefit fram Varsity’s lICRC Certified Pracesses, Gold Rated
Equipment and trained & certified technicians.

Gold Certified Equipment that exceeds the bid specifications
IICRC certified carpet cleaning specialists

11
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e Green Certified chemicals and cleaning products

Through our operations plan, the City of Milpitas will gain open disclosure and
control of cost, quality ratings service complaints, work order responsiveness
and requirement compliance to assure scope quality and compliance.

e Vektr® Work Order, Inspection and periodic work management system
gives the City of Milpitas a direct, inside view of Varsity’s performance
and adherence to the contract '

o Electronic system and quality audits are completed on smartphones and-
reported through Varsity’s web-based information system called Vektr®.

e Online scheduling of City of Milpitas’ periodic work and automated work
order generation, when periodic work comes due, gives City of Milpitas
facility managers an assurance that periodic work isn’t being skipped to
reduce the centractor’s cost!

e  Vektr has customizable audit templates and free customer usage
for audits unrelated to the janitorial contract: like maintenance audits, -
safety audits, fire suppression equipment audits, etc. |

e Open quarterly reviews detail performance against Service Level
Agreements

Man.aged defect (complaint reduction) will save City of Milpitas time, energy,
and money

e 24/7 Call center giving a single, convenient number to call for any
request, complaint or communication

o Escalated and managed work orders through call center

e Local management follow-up and sign-off with City of Milpitas facility
personnel

Qualifications

Contracting with Varsity, the City will spend less time worrying about whether
the cleaning company is doing its job. This is due in part because few companies
have invested in the level of training that Varsity has. This proposal will show
snapshots of the quality training provided. Varsity’s training focuses on
employee and public Safety, Health, Asset Preservation, Productivity and the
Environment in Conventional centers. We call this “Cleaning for 5.H.A.P.E.™
SHAPE is integrated into three levels of training for cleaning specialists.

Varsity is one of the few janitorial providers that brings a.speciél focus to the
training of Day Porters. This customized training is developed using Varsity's
Vektr electronic reporting system. Audits customized to City of Milpitas’ scope

12
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Janitorial Services Froposal

of work are used to determine areas of weakness in the cleaning process, these
areas then become the focus of customized training and future inspections by
the Day Porters covering that specific facility.

Likewise, these Vektr quality audits can be used to create reports showing
guality assurance and contract compliance over time

Bottom-Line

By selecting Varsity, the City of Milpitas will ensure it has a janitorial service
- provider who will meet the time constraints, protect the assets, and provide the
flexibility and responsiveness required by the variety of facilities in RFP 2058.

P

arsity




7 Ianiterizl Services Propesal

4. Proposal Approach

ISSA CIMS Format Work Plan

Varsity was the first to receive the ISSA CIMS Green Building Certification and
has renewed this certification and kept it current. The CIMS organization for
presenting a work plan includes the following sections, which we will use to
organize the information for this section:

1. Quality System'
2. Service Delivery
3. Human Resources
4. Health, Safety, and Environmental Stewardship
5. Management Commitment
6. Green Buildings and Services
Quality System
kir Electrenic Reporting

e definition of quality comes directly from the scope of work for each client
d APPA guidelines around which Varsity’s standardized green cleaning system
s developed.

rsity uses an electronic system called Vekir, which City of Milpitas facility
managefs can use at any time to conduct audits, open and track work arders,

ate and manage reports that can be used to show guality assurance over
e.

What is VEKTR?

he VEKTR Quality Assurance System is a secure, web-based work order
management program developed by Varsity. It helps centralize all .
communication, data starage and analysis tasks related to each customer’s work

Convenience for City of Milpitas. Work orders, quality audits, periodic work and detail reporting. The system is

orders can be sent via fax, email or viewed

online. Phoenix facility managers can

determine who needs a copy and the and Varsity managers a safe and secure means of accessing detailed

system can automatically generate a copy
for them.

administered by our own Varsity Support Center and allows customer personnel

performance information from anywhere in the world, at any time.

V 1tg



VEKTR is a critical tool in taking custodial services to the next level. Not only
does it provide real-time work order management, but it also provides a flexible
system for report management as well.

VEKTR: a Reporting Technology

Customers can select from a wide range of standard reports in addition to
Varsity employees utilizing online VEKTR systems to report and close out work.
Not only can you chobsem specific reports you prefer, but you can set up
the following reporting parameters:

e  Online

e  Scheduled (weekly, monthly, quarterly, annually)

VEKTR: a Work Order System

Work Order Processing

The VEKTR system allows our managers and customers to enter work orders
from any web-enabled computer. We can utilize VEKTR to record and track pro-
active adjustments to services, record and perform requested extra work, as

well as address and follow-up on any noted delinquencies of service. The system
distributes these by work order emails, according to a predefined Tist of your
preferences, to all Varsity managers responsible for your pfo'perty and to any
additional.personnel you assign. ‘-

L e ity
Excellent work order management assures that the City of Milpitas’ needs are met.
This figure is an inside look into our system showing work orders generated per
building. Varsity has work order management to a science.

\/EFSIED

. Pacifiiy Soruloas



“ Janitorizl Services Proposat

Audits Customized for the City of
Milpitas. Varsity offers maximum
flexibility even down to its quality
audits. We can create customized audit
templates which are then linked to the
specific facility and downloaded to our
managers’ smartphones.

Quality Inspections

The VEKTR system offers City of Milpitas the ability to choose a pre-defined
audit template or to develop a completely customized inspection form to match
your own quality.audit requirements. Your personnel and our managers can |
then perform scheduled (...and unscheduled) audits on any property, using their
Smartphone. The inspection is entered into the VEKTR system and copies of the
inspection, relevant attachments or photographs and attending work orders are
immediately sent to all specified personnel

Periodic Task Scheduling

Varsity will schedule all of City of Milpitas” periodic work Within the VEKTR
program to ensure accurate and timely compliance to the RFP’s periodic work
scope. City of Milpitas gains the peace of mind that periodic work (which is hard
to track and often gets delayed or remains incomplete with other contractors) is
complete per the contract. The system automatically records the completion
date, task descriptions, and system parameters for generating and distributing
periodic task work orders. Your personnel and Varsity employees can then track
each task as'it becomes due.

your buildrios -

The City of Milpitas’ Inspection History: With Vektr; facility managers will have a complete
quality history that can be reported in “time-series” showing quality trends for the account.

16
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R

The City of Milpitas can assure periodic-work compliance. Varsity will enter the City’s periodic work into
Vektr, which will then schedule and email automatically a work order, assuring the City receives the
service it has paid for.

- -

Handheld Overview

Vektr’s primary source of data comes from its handheld application used on the
latest smartphone technologies including Android, I-phone, Windows Mobile

and Blackberry smart phones. Vektr handheld app: The Vektr smartphone app
allows users to: '

Add new Inspections.
Attach photos and other files to inspections.
View and Close Work Orders.

Synchronize your Inspections at one time - on location.

o 0O 0 0 O

Eliminate the need to carry paper inspections.

17
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Varsity allows its customers to use both the web-based Vektr system and the
handheld app. This means you can create inspection templates beyond janiterial
inspections. You can program in all the variables in each account, and theré is

no limit to the number of templates you can create for any.number of purposes.

Add new lnypﬂi:tmr;s

= Attach phoios and other
filesto inspections

= Viewand Close Work
Orders

»  Synchronize your
inspections at onetime-
on location:

= Eiminatethe needio carry
paper inspections

«  Customn Audii Templates

«  Customer use Tor FREEE

Android @ iPad /iPhone ® Windows Mobile @ Bladdherry

18



' CASE STUDY—University of Texas at Austin’s use of Vektr Electronic

Reporting

Varsity uses an electronic reporting system called Vektr, which UT at Austin
facility managers can use at any time to conduct audits, open and track work
orders, create and manager reports that can be used to show quality assurance
over time. Vektr reports created specifically for the University of Texas at
Austin from actual data are included after the explanation of Vekir below.

s e e o

Varsity has customized Vekir audits for UT-Austin

City of Milpitas facility managers will benefit from the use of Vektr to manage

" quality control issues and reporting for City of Milpitas. The following case

study shows how the University of Texas at Austin uses Vektr to bring
immediate resolution to quality control issues and to show guality control
reporting over the life of the contract. Varsity has customized Vektr audits that
contain the entire scope of work for UT-Austin. The template is divided into
the following sections:. Restrooms, Exterior Windows, Stairs and Landings, Book
Stacks, Loading Dock areas, Library, Classrooms, Offices, Public Corridors,
Elevators, Exterior, and Entries. '

19
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Each of these sections is broken down into the specific tasks that must be done

in each area to fulfill the requirements of the contract; also included is a rating

scale and comment section for auditing purposes.

Below is an excerpt from the customized oudit template Varsity was credted for

F Hnat P e

% Erorarh @ s e

Pairlz Boorsr: £

=r EEE,S2EF | Bequired Dot

Dally- Remoue tigerette buits and other

Exteriar Frash P nesds U5 pdds Wiodk Order  Add s tomment  Enable Adon Hems frach from giasters, 25h oms, bash cans
Arreptable Imprevesmsnt Unaccaptably &R end other orchitecture} features
Exterior Shaps H Wfleeda: 52 ' pdds Work Ordes  fodmcomment  Ensble Action Ttems Bully - S=iiap steps wad pernove coduchs D
bls T=ip Ly Sile A Jawn to sidesallc kel
i Uneeds & : %
Extedor Hets. Adds Wosk Order  Add = comment Enmble Adion ltems Draily - Clean off floor mats

A&tptﬁiﬂe .{npmueﬂant Unir.ngp&al:rln 1A

Extwrior Crates

& Eiteads & s

Adids Work Order Add & comment Enabla fcton Tteme

Acreptable Improvement Unatapiable R4

Semi-Annuslly - Clean out saile off grates &

Extadiar Geaffic

o kads wodk Otdet  2d & comimant Enabile Aetion [tems

e

Daily 22 Hesded © Remove graffitl

BT

UT-Austin:

e

Below is the scope of work upon which the customized audit template was

designed and directly taken from:

Description of Task

Daily

Twice

Weankly

Weekly

Manthly
Quarterly
Semi-
Annually

Annually
Asg
MNzedal/

Reguosigd

1t Plck up or swe&}} up trash and c;garett& buﬁs Do
not sweep them into planters, onto grass, or
under bushes.

1.2 |Remove cigareite butts and other trash from planters,| X
ash ums, trash cans and other architectural featores

1.3 |Sweep steps and remove cobwebs down to sidewalk| X
level

14  |Clean off floor mats X

1.5 |Clean out walk off grates

1.6 |Remove graffili X

P P s B R PR R R
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UT-Austin’s requirements:

Utilizing the customized audit template Varsity created specifically for UT-
Austin, Varsity managers have been able to fine-tune the work being done.

For example, over the 20+ years that Va'r'sity has cleaned the student union, we -
have become increasingly aware of how to manage entryways and public
corridors on rainy days, taking special precautions that go beyond the scope of
work required. According to Travelers” Insurance Company, a single slip and fall
accident can cost an average of $40,000 dollars. Varsity’s safety efforts have
saved UT-Austin money.

Varsity has finely tuned its timing for cleaners to minimize disruption in the
classrdoms-, library and student union, many of which have areas that have to
be cleaned/checked more than once during a shift. This has been facilitated by
use of the customized audit in Vektr.

Varsity has done excellent work in the UT-Austin main library, where the
flooring work has gone beyond the specifications in the scope of work, using
Windsor green cleaning technology.

Reports Created Specifically for UT-Austin using the Audit Data

Recently, Varsity was supplied with quality control audit data from University of
Texas at Austin manager, Cathy DeGroot, Assistant Manager of Building Services
for UT-Austin. Varsity Customer Service and Analytics Manager, Geoff Duern -
worked directly with Cathy to create the following reports.

The following Vektr dashboard reports for University of Texas at Austin show
how many work orders were opened for each month. Out of the 234 work
orders, seven were opened because of a complaint about the quality of the
service. 37 were opened for extra work that went outside the standard SOW,
and 190 work orders were opened for service requests.

21




When you think of how many millions of square feet were cleaned during this
one-year time frame, the fact that there were only seven complaints about

the work Varsity cleaners had completed is quite amazing.

The breakdown below shows waork orders by building which is useful if Varsity
managers are trying to trouble shoot a specific issue with a specific group of
cleaners or individual.

Other reports generated by Varsity managers include one such as the following
that is used for contracts with multiple facilities, branches or locations. Note
how each facility is given a quality control score or rating, enabling managers to
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determine which facilities will require extra training, additional supervision,
increased managerial support, etc.

Inspection Score By Period

Period: January 1, 2012 through October 16, 2012
Group: ALL
Resources ALL

Users: ALL

Gerad Frachissur FTTT T e} ! 100% 100 4348003305
Area 43 (Welis Fargn, 4 100% 12 4 95.92% 52 4,849859905
Area 43 (Wels Fargn, 100% 13 T 95.92% &3 4845393505
Area 43 (Wels Fargo, 100% 13 95,92% 63 48493939305
Area 43 (Welks Fargo 100% 13 100% 65 5

rea DIDEN, CO- KB) ! 9,5500001
Area 03(DEN, CO - KB) r 100% 10 4 96% ES 8.600000251
Area D3(DEN, CO - KB) x 100% ) 10 [ e %5 " 8.€000D0381
" Ares 03(DEN, 0O - KBy 4 T00% o r 97%. a7 i 9699903808
Kres 3(DEN, GO-Key 00% w0 7% o7 TR A
Area 03(DBN, CO - KB) f 100% 10 85% 6 ] 2.600000381
Area 03{DEN, CO- KB) 4 100% 10 f 100% 10D ] 10
Ares D3[DEN, 0O - KB) r 00% 10 r 96.5% %65 ] ©,548090619

Vérsity’s Voice of The Customer Program

Critical a partnership, Varsity’s ability to understand City of Milpitas’ needs, and
then flex and change according to these needs. In addition, a good partnership
will be based on a continuous improvement process. Varsity excels in these
types of partnerships due to experience and expertise in implementing a new
Lean Sigma best practice called Voice of the Customer (VOC).

What is VOC?

The goals of Varsity's VOC process are to deiermine systematically how
customers view Varsity and what is most in‘iportant to them, to determine
customer expectations and measure the company’s performance against those
areas, and then to translate this knowledge into meaningful improvements for
both City of Milpitas and Varsity. VOC is an integral part of LeanSigma and is
front and center in driving Varsity's pérformance improvement projects.
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Varsity's VOC process is designed for:

1. Understanding how the customer views Varsity's services and processes
Understanding which of Varsity's processes are most important to the
customer B ]

3. Understanding what the customer looks at to measure our performance,

4. Understanding what the performance target should be for meeting the
customer needs

5. Understanding which services needs are in demand from the customer and

how Varsity can meet the demand

At the end of the day, VOCis about figuring out what is most important to the
customer, ahd then translating_that into results through Lean Sigma
improvements to ensure Varsity is managing the account's life cycle and

, assuring renewal by eliminating customer blind spots.

The VOC questionnaire is available electronically so that customers can access
the questionnaire whenever they would like to discuss Varsity’s work and
schedule a VOC session with the Varsity City of Milpitas District Manager.

VOC sessions are conducted guarterly. The process includes the following steps:

QUARTERLY
 REAEW

CUSTOMER NEED
MAP

ACCOUNT STATUS
SURVEY

VOC sessions are designed to improve the customer/vendor relationship and
"add value to the contract:

1. In-Person Customer-Needs Diagnosis:

a. Varsity administers a simple but effective
survey tool to probe and determine
customer priorities

b. Varsity further develops the service
flexibility plan with City of Milpitas team
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2. Customer Requirement Prioritization

a. The output from the Needs Diagnosis are
entered into a standard too! to understand
the relative importance of customer
priorities across key processes

3. Customer-Focused Blueprint:

a. Varsity's City of Milpitas Account teams
develop a customer blueprint that
communicates action plans to both
customers and to Varsity staff

b. Varsity develops a scalability plan to outline
how the contract can be dialed up or down
given City of Milpitas’ business situation

4. Quarterly Reviews:

a. Need Diagnostic for new quarter
Customer focused blueprint review
Varsity’s SLA performance results
City of Milpitas business status
Cost Impact of customer requests
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We provide a structure for Voice of the Customer, but it is really defined by
making a flexible process designed to adapt the relationship to City of Milpitas’
needs and current business situation.
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Using the Account Status Survey, Varsity will measure City of Milpitas’ customer
satisfaction along five dimensions: Reliability, Assurance, Tangibles Delivery,
Empathy and Responsiveness. The standard questionnaire has 19 C{uestions,
Here is a sample of the questionnaire:
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Additional areas on the survey accommodate:

e Action plan: Bullet punch list and entered as a work order.
e Follow up dates

e Effectiveness of follow up

e # of complaints at this site

e Additional comments
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Service Delivery Plan
Varsity’s Honesty Assurance

Varsity's total value to the City is the assurance that City of Milpitas can gaih a
10% savings over ISSA industry standards yet be 100% assured the competitive
prices aren’t being derived from the following common industry malpractices:

incompliance fees.

e Cut overheadin pricing reducing quality e Varsity's/ bid includes proper overhead
control and account management leading to cost necessary for quality control and
service instability and lower quality and * account management (see total value
transferring management cost back to the City analysis)
in terms of complaint resolution, increase e We provide a profit share program with
attention and follow-up and regulatory customer satisfaction as primary metric for

the award
e Varsity's data-driven approach and

quarterly reviews assure key service level
mietrics are bei

work billings

¢ Hide fees or bid zero profit hoping moneycan o  Varsity prices right, fully discloses pricing
be made up by charging high markup ancillary method and costs, assuring no trickery in

the bidding process

Cost Analysis

Varsity seeks open, long-term partnerships. We believe that trust established
early, before the contract is awarded, sets the foundation for a long-term
relationship. Trust is more difficult if pricing is not transparent. This section will
detail our method of pricing, the logic behind the pricing and City of Milpitas’
scope of work. Our experience has shown us that when openness and
transparency are present, relationships endure and last and become a
partnership that contributes to each party’s success.

Varsity Price and Cost Philosbphy

Varsity believes the dollars required for each line-item cost for the account
belongs to the customer. That is our partnership philosophy. Varsity also has a
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“Lean” philosophy. By “Lean” we don’t mean cheap, we mean we seek to find
waste and reduce or remove it all together. A clean (no waste) income
statement or balance sheet for our customer is just as important to Varsity as a
clean building. Varsity’'s value is not just in our cleaning competencies, it is in
our ability to remove financial waste from our customer’s janitorial service.

With that said, here is how we look at the janitorial service income statement.

lanitorial Labor 55-60% of your Dollars belong to the customer and must be
Supervision cost visible, & accountable. Are subject to
Materials efficiency gains, reduction and 100% return to -

Equipment ] _ the customer

Supervisor and Manager Auditing 10-15% of your Dollars belong to the customer and must be
cost : visible, accountable. Are subject to efficiency

Quality auditing ; gains; reduction and 100% return to the

Scope compliance and management . customer

Performance measurerement and Reporting

HR management

Technology development and usage

Cost management and reduction

Account Problem solving

Environmental Compliance management
Payroll and Federal 8-15% of your Belong to the government & are mandated
other taxes State cost depending

FICA on the state

Medicare

New Healthcare Affordability Act

Profit

3-4% of your Belongs to Varsity not subject to reduction
cost ) unless a tradeoff for volume makes it worth it.

The technology we have proposed in this offer backs up and provides evidence
that our philosophy is put into action for City of Milpitas.

Pricing Methodology

Methodology is important for establishing professional, expert pricing that
delivers value to the buyer. We believe it is important for you to understand our
pricing so an accurate comparison of value can be made between Varsity's offer
and other competing offers. There is another good reason to detail our pricing.
Our experience and discussion with industry buyers has taught us that the
RFQ/RFP process, however carefully prepared and organized, rarely produces
the results desired by buyers and other users like facility managers.
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Why? So many \,;ariables affect pricing. Many variables can and are typically
understood from the RFP, but because of limited time and resources during a
short RFP process, just as many can only be gained after awarded the centract.
Consider the following variables:

Cleaning Frequencies e Organizational Culture
e RFP Stated Expectations - e Labor Market
e Cleaning System e Local Customer Expectation
e Facility Type = Quality of Supervision
e Building Age = Budget Constraints
e Geographic Location s Type of Equipment Used
e  Facility Size ¢ Labor Market Demographics
e  Architectural Design s Weather
= Building Surfaces ' e  Occupant Density

s Quality Levels

Understandinga RFP price rarely produces a perfect or real-life price number
which underscores the importance of a long-term, open and transparent
relationship if further price savings are to be obtained. The real-life price is
found by working a process once the account is awarded. A guarantee to hold
bid price protects City of Milpftas from inflation due to bidding mistakes, but
what about savings gained from efficiencies? City of Milpitas should benefit
from those too. Varsity’s philosophy and approach make that possible.

Method of Performance: The JanOPS® Green Cleaning
System

Appendix A contains the following customized elements for the City of
Milptas:

e Detailed Work Plan with Recommended Frequencies
e Detailed Work Plan with Recommended Hours

Our operations plan has the following objectives:

1. Maximize organization and readiness to assure our teams are available
for last-minute post-set-up cleaning, post-removal cleaning, and post-
construction cleaning and the time constraints caused by the constant
flow of changing events.

/arsity
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2. Maximize the productivity so that daily cleaning deadlines are met and
to find operational efficiencies for the City.

3. Maximize the life of carpets and upholstery using proven carpet
maintenance practices deployed in the hundreds of million square feet
of carpet Varsity cleans. : ‘

4. Ensure flexibility in our operations to handle the dynamics that come
with “event-driven” facilities.

5. To make the City’s cleaning operations visible and accountable, using
- our proven technology. '

To achieve those objectives, Varsity has a specialized plan custom designed for
City of Milpitas’ event-based facilities. The plan is divided into the following
schedule: )

Event Scheduling

Calendar year events will be loaded into our
online scheduling system. The dedicated
project manager will work with City
personnel to identify a prep-list of special
needs for each event. The prep-list will be

submitted into Varsity's work order system.

The online schedule will help track the
various events, and prep-list work order

needed to meet all requirements for the

event. Prep list will include items such as:

1. Pre-event set-up tasks
2. During-show tasks
3. Post-show tasks
Flexibility Plan
Events Flexibility

Varsity will maximize flexibility by ensuring lead personnel each have cell
phones and radios to ensure quick communication. Also back up staff support

T LRy e and carpet machine support will be made available for situations that exceed
In production quadrants (visual at expectations.

" right), the City improves scope
Completion and accountability,
Increasing cleaning efficiency,
Improving security, and improving
cleaning Staff accountability.

Organized Scope Completion

Varsity will divide each of City of Milpitas’ facilities into four guadrants of
roughly equal square footage. Then the most efficient work flow is mapped,
minimizing the cleaners’ footsteps and closet returns. Routine daily cleaning,
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detail cleaning and periodic work is then mapped to the quadrants, along with
both production rates and a time schedule, which is spread over a five-day
period. So, Mon-Fri the daily routine is cleaned in each quadrant.

Mon-Thurs, each quadrant is detailed, and Friday all periodic work is completed.

City of Milpitas’ results: ,

= Verified completion and accounting of City of Milpitas’ cleaning scope
(routine, detailed and periodic work).

e Efficient flow of custodial service through facility

= Improved security and accountability of cleaning staff

* Improved supervision of cleaning staff

To achieve the sco'pe as outlined in the RFP, Varsity will
deploy the following resources:

6:00 am-2:30 pm

Work Division
Roiting,detailand periodicy ngitas|
Dusting, conference rooms; break rooms

Custodians | Quadrants

Carpel ) eimand déep maintanan ‘cardischid

Floor tech 1 Dust mop, moppiong and yearly strip and wax schedule per job,
Shift 2: : . Z:30 am - 6:00 pm
Team3 - Custodians | Quadrsants Flocors Work Division

Uttty S lists

City of Milpitas’ Cleaning Scope Effectively-
Communicated & Ensured

Varsity will make City of Milpitas’ cleaning scope visual to the
custodian using job cards. Job cards detail the tasks per quadrant
for each day the custodian is cleaning. The cards provide the
schedule on a timelineg, telling the custodian where he or she
needs to be at a given time. Varsity's job cards improve City of
Milpitas’ cleaning operations by:
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e Eliminating variation in performing to City of Milpitas’ cleaning scope,
e Making the work easily repeatable for new-hires

e Facilitating training and supervision

e Keeping cleaners on production rates, improving efficiency

City of Milpitas’ cleaning scape, frequency and times each cleaner is ta clean will be in the
cleaner’s possession at all-times with Varsity's job cards. Our job cards ensure City of Milpitas’
cleaning scope is completed, and it improves City of Milpitas’ cleaning productivity, supervision
and security. ’

(Front of Job Card)

B

Fioor3

920 AM|Froor 4

BA0ANM| 2 Floord

103D AM ) 0 HREAK

30:30AM|BREAX
20:25 AMi|Floor 5

1075 AR[Fic : ‘ 1625 B[ Floors

1175 Abi|Fioor 6

11:25 Al 125 AM|Floar s

12:25PMllach

22:25 P : h 12:25 pid| Lznch

12-55 pM|Floer 7

4255 PR . 1255 Pl Floor?

155 puA Floor 8°

155 Pid|Floor & Flooe 1:55 PMIFloor &

2:20 PRA| Close: Yatuum maint,.

Close: Vatwem fmaint 2:20 Pi|Close: Varoum maiak. dote: Vacuum maint. 220 PM)Close; Vacuam maint,

Staging Equipment List:

2-30 #M|Clock ouk Kronos

Clock out Kronos 230 PM|Clodk out Kranes Clock out Kronos 230 PM{Clodcout Kronos

Rourine Duties ' Detafl Duties Periodic Duties
1. (o=ity) (Weekly per guadrant)

Spot vacuum general Vaci:um edges, carners and Week 2: Vacuum window
areas/cubical/offices desks ) ledges

Carpet spot identification & Vacuum under desk
documentation
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Transition

Varsity places great emphasis on your initial account transition to create a

_foundation for a strong and mutually beneficial relationship.

Upon acceptance of our proposal for service, Varsity will work with you to
finalize and share a detailed account transition plan. Most projects can
accommodate a 30-day start-up, however Varsity will work with you to

customize our strategy according to your specific needs.

Varsity Transition Ovéiview

- Peacs of Mind Transition

$ gays wit i= ey i

Lo
‘protesses

In both conversion and post-conversion processes, Varsity is committed to and
works best under partnership arrangements. Partnerships recognize the
importance of continual improvement while working together to solve and
minimize service deficiencies. Under a partnership arrangement, we are able to

maximize performance and minimize cost for our customers.

An effective partnership' requires that Varsity's management team maintainsa“
scheduled communication plan with your project repfesentative, in which
contract performance metrics are _réviewed and plans made to reconcile
deficiencies. The partnership is enhanced when your representative is willing to
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meet regularly as well as log complaints and requests into our work order
management system (via phane, email or web entry) so that accurate
performance reports can be generated and used for continuous improvement.
To establish and enhance our partnerships, Varsity uses the following post
CONVErSION Process. '

quies - 10
G e = '*ﬁw&?%w
Daily = - Daily follow-up by Customer training on
local manager to FM Varsity's VEKTR work
contacts order, periodic &
¢ Begin using WO inspection mgmt.
mgmt system system
Weekly = Weeldy follow-up by Gap analysis & closure
local manager to FM between expectations
contacts & performance
« Continued use of WO Define customer-
mgmt. system preferred metrics
Monthly = Monthly follow-up by First month metrics
local manager with Report vatidation &
FM contacts review
= On-site inspection
performed:-at all -
Jocations
Quarterly = Account manager & s Quarterly metric
district manager meet review
w/ client to discuss s Report validation &
quarter's results & review
continuous
improvement plan

Varsity's post-transition process ensures City of Milpitas that their account will continue to run
smoothly.

Utilizing the following steps, Varsity focuses on familiarization with your
organization and site-specific needs:

1. Varsity Manager and customer manager(s) customize transition plan.
Varsity manager assembles Transition Team {TT) and makes
assignments.

N

TT Supply Leader orders required supplies and equipment.

TT Staffing Leader recruits Area Managers as needed.:

‘Area managers arrange to make site visits.

TT Staffing Leader begins recruiting & interviewing process, as needed.
Varsity managers hold transition meeting to coordinate rollout.
Transition team coordinates final preparations.

W N R

Active Account Transition: Hold morning follow-up with facility

managers, spot check service, additional recruiting as needed.
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: 10. Follow up with facility managers, answer questions, correct any
- 24/7 call Center datacts

24 / 7 Customer Service

Wouldn't it be nice to know you could call upon your custodial
contractor for any contingency, at any hour of the day or night?
With Varsity, you can!

Varsity Facility Services operates a call center for phone
requests 24 hours a day, 7 days a week. Varsity’s call center
team receives calls, enters them into our system, generates a
work order, dispatches work orders, escalate calls when front-
line managers can’t be reached and provides reporting on work
order closure..

Work Order Monitoring

Work orders may be received by phone, fax or electronically.
Work orders are tracked through our reports group by:

e  Director- Area
e Type of request
e Service type

= Facility area

s  Specific task

Emergency Response and Disaster Planning

Varsity has a formal emergency and disaster plan in place for specific events,
such as hurricanes, tornados, fire, and pandemics. Training for such events is
part of the monthly safety training published in the Varsity Safety Training -
Bulletin. Each of these documents is available upon request.
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Vartsity ensures professional
reputation. Varsity's uniforms are
professional and reflect an
athletic connotation for the
productivity standards expected
from our cleaners.

Human Resources
General Staffing

With managers and staff already in your area, you will experiencé the benefit of
a local relationship with Varsity’s experienced and qualified personnel. Not only
will you enjoy cost-effective, experienced and accessible local manégeme‘nt, you
will gain the benefits of regional and national corporate support, including:

e 24/7 customer support

e all IT systems to enhance the value of your services

e custodial staff already ex.perienced with Class A office and high-tech
facility requirements

e Varsity's JanOPS® systemized approach to cleaning that helps ensure
quality outcomes '

= proven time and cost-management technigues to ensure cost-
effectiveness

Our staffing plan includes best practices for hiring, developing and motivating
cleaners who can meet JanOFPS standards and clean for SHAPE. There are five

" main components to our staffing plian. All five components are tightly aligned to

provide superior service consistency and assurance.

P o}

Determines how many specialists are Ratio of 90%—100%-hours
needed to clean the facility and how much worked / work-loaded hours
supervision is required to ensure service
level consistency. :

Use standardized behavioral interview
technigues to ensure all new hires are a “fit"
for JanOPS.

Turnover rate of na more than
70% for large buildings and 80%
for small buildings (industry
average in ~360%)

Use the highest training standards in the
industry. All specialists complete three levels
of intense training focused on retention and
transfer of new skills.

100% of New Hires certified

Uniforms are désigned to differentiate
specialists from traditional janitors, and to
assist in the security of the building.

100% of specialists in uniform at
all imes

1 checks and balances for guality. The JanOPS

Each specialist takes on a specific role based
on their skill level. Specialization provides

team roles are: PaceOPS, VacCPS,
RestroomOPS, and SpecialOPS, with the
option to add a fifth role, RecycleOPS, as
needed. :

JanOPS specialty roles increase
the cleaning specialist's
motivation and willingness to
contribute to SHAPE
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Significant Human Resource Policies

Employee Screening and Hiring

Varsity has a strong corporate culture and has established a standardized
process for hiring (HireOPS) designed to find qualified personnel who are a
strong fit. This process includes giving applicants an introduction folder
containing material about the level and quality of work expected by Varsity, as
well as Varsity’s ethical standards, and an application which is designed to |
screen out applicants with criminal histories or questionable work histories.’

Employee Background Checks

Varsity Féci!ity Services has contracted with Shadowtracker, a pre-employment
background ﬁrm,-for the last 10 years for all background checks. All Varsity |
employees are required to pass the backgrdund check before they can work.
Shadowtracker is a member of the NAPBS, BBB, and BRB. Shadowtracker has
dane background checks for public school districts, as well as government

agencies. For a full list of clients see Shadowtracker.com.

The Basic Background check is a search for criminal activity (both misdemeanor
and felony charges) in the following systems:

= National Crime Database

e Department of Corrections

e National Sex Offender Registry
e Social Security Database

o OFAC—Terrorism Watch List

e Bank and Federal Databases

Residency Verification Process

Varsity uses a Federal program called e-Verify or equivalent to ascertain
whether or not an individual has the legal right to work in the United States.
Varsity only hires employees with the legal right to work in the U.S.

Varsity Employee Training

Specialized Key Usage and Security Training

Varsity also conducts includes Key Security training:
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Key Usage

Use of Entrance Codes

Emergency Security Procedures
Identification of Authorized

Personnel il

. i R ALWAYS shake doors to DD HOT merk keys
Understanding Alarm System SRS HEY SR ieknd) Whhpcsalbrhame
Protocols

Team Cleaning Security Protocols

o - Indoor to Cutdoor Work Transitions ) e :
Do HOT sttach keys fo Do HOT duplicate -,
personal key Ting E Reys

Do HOT give keys to Do NOT leave keys
unsuthosized persons in vehicle

New Employee Training Program

Varsity's JanOPS © training standards are the highest in the industry. These
standards reflect the value we put on the specialist’s contribution to society and
the notion that not everyone can clean for SHAPE without first develeping the
necessary skills, knowledge, and attitudes.

JanOPS training is divided into three levels:-

1. New-Hire Training (includes specialized carpet care endorsed by the
Carpet and Rug Institute)
Point of Contact (POC) Training

Continuous Training (includes advanced carpet care)
Topics included in the three levels of training include:

]anOPS@ New-Hire 'Training.

(LEVEL1 : LEVEL 2 LEVEL 3

Full Certification: Varsity
certifies every janitorial
employee in our
proprietary janitorial
cleaning system, JanOPS®,
JanOPS requires three
levels of training and
address not only cleaning
procedures, but health,
safety, asset preservation,
productivity'and the :
environment too. For all Varsity Custodians (we call Cleaning Specialists)
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Module Description _ Varsity Training Tool
SHAPE Cleaning Cleaning specialists are taught how to protect health, assets | JanOPS DVD , TrainerOPS
Philosophy and the environment by learning Varsity’s SHAPE cleaning On-the-Job Training (OJT)

philosophy

Certification

Restroom Cleaning

Cleaning specialist are taught the JlanOPS restroom cleaning | JanOPS DVD, TrainerOPS
process, cross contamination how to clean for health OJT Certification
Vacuuming Cleaning specialist are taught the JanOPS vacuum process, JanOPS DVD TrainerOPS
' and workflow in the building OJT Certification

Dusting & Trashing

Cleaning specialist are taught the JanOPS process for dusting
and trashing, and workflow in the building

JanOPS DVD TrainerOPS
OIT Certification

Closet Standards Cleaning specialist are taught the JanOPS closet standards JanOPS DVD TrainerOPS
regarding organization, cleanliness etc... OJT Certification
General Safety Specialists are taught Ladder safety, lifting safety, and JanOPS SafetyOP
general safety principles TrainerOPS QIT
_ Certification
SHAPE cleaning Specialists are taught best practices for safety, health, asset | JanOPS DVD, TrainerOPS,
processes preservation, productivity and the environment OJT Certification
School workflow Specialist certifies in the workflow TrainerOPS OIT
Certification
Safe Lifting Specialist demonstrates and certifies in safe lifting TrainerOPS OJT
Techniques’ technigues Certification
Safe Chemical Specialist demonstrates safe dispensing and usage of TrainerQPS OJT
Usage chemicals Certification
Cross Specialist demonstrates proper cleaning of cross TrainerOPS OIT
Contamination contamination points Certification

Points

Safe garbage

Specialist demonstrates safe garbage disposal techniques

TrainerOPS OIT

disposal techniques Certification
Microfiber towel Specialist demonstrates how to use the microfiber towel and | TrainerOPS OIT
usage ' our three color coding system. Certification

Each level is designed to increase Varsity specialists’ retention of SHAPE

knowledge and to instill SHAPE behaviors into their routine.

The following training policies pertain to JanOPS specialists:

e  All specialists must certify in the JanOPS New-Hire DVD and in each of the six
TrainerOPS standards. Certification is tracked using the JanOPS New-hire

Training Check Sheet.

e Managers and supervisors responsible for training must certify in TrainerOPS
by passing off each standard to a Certified District Manager.
e  The POC skill check must be completed in the JanOPS Silver Level Audit.
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e Specialists in large buildings shall receive continuous training in each of the five
areas of SHAPE including: safety, health, asset preservation, productivity and
‘environment.

e Training events must be recorded and measured to ensure a strong foundation
for continuous improvement.

o Action must be taken to improve process based on measured results.

LEVEL 1 Training Examples: Interactive DVD Screenshots

The JanOPS DVD: Our highly
interactive training DVD addresses
multiple styles of learning. In this
learning activity, the cleaner has to
put the closet back to standard by
selecting the objects that are out of
compliance. This is “Lean” practice
that helps cleanérs learn haw to 55
their work space. 55 stands for Sort,
Set in Order, Shine, Standardize and
Sustain. One of the itemsis a
“unlabeled” chemical bottle
reinforcing the need to be in
compliant with OSHA Standards .
JanOPS 55 closet standard is
consistent with City of Milpitas’ Six
Sigma practice.

Specialized Training: In the DVD,
cleaners select a specialty and are
then trained on the duties and
techniques associated to that
specialty. Included in the training
is our general waorkflow, which is
designed to maximize cIeahing
efficiency and reduce service
variation for City of Milpitas.
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LEVEL Z: ©n-the-lob Certification-

Lewvel 2 training requires that
cleaners demonstrate their
comprehensicon of the DVD. Level 2
training incorporates TrainerOPS
cards, which guide Varsity's
managers through the training
assuring consistency in training
across City of Milpitas account is
met. ’
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Validated Training: Varsity validates that
zll its cleaning specialists are certified.
Specialists must complete the level 2
certification, and managers’ report back
through using this form.
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LEVEL 3: Point of Contact {PQC) training: Varsity uses visual process
management to continually reinforce the training. Stickers and posters are
placed on equipment and in locations where a risk or key process occurs.

POC stickers provide visual process management
for the cleaners’ standard work in facilities.
" Varsity's supervisors and managers incarporate
OC in their training, inspection and in coaching
cleaners who are not meeting standards. This
particular sticker goes on a garbage brute.

This 18" x 24" poster will be mounted in
the clinic’s janitor closet. Varsity's Hazcom
binder is posted below the “Safety Center”
section on the poster. JanOPS is Varsity's
standardized janitorial operating system.

i RestroomOPS Health

This is a POC that goes on the
restroom cleaning cart. It
demonstrates JanOPS
standards for managing cross
" contamination points.
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Additional Carpet Care Training

in addition to its basictraining, Varsity offers advanced carpet care training for
contracts that contain specific requirements, such as that for City of Milpitas. In’
addition, floor crew specialists, called FloorOPS Specialists, obtain certification
in advanced care of carpet endorsed by the Carpet and Rug Institute (IICRI).
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Heslth, Safety, and Environmental Stewardship

V=4 SafetyOPS

Varsity provides a specialized safety training
course for all employees, in addition to the
custodial certifications discussed above.
SafetyOPS guarantees that City of Milpitas will
not be faced with a safety emergency in which

Varsity’s janitorial staff have been trained.

SafetyOPS focuses on how employees can
_prevent workplace accidents from occurring—
and should an accident occur, how to manage the process effectively. Safety
and Health are the “S” and the “H” of our SHAPE strategy. Here are just a few of
the ways Varsity keeps employees safe and accident free.

= New-hire training DVD focuses on safe practices
o Managersrperform “SHAPE skill checks” to ensure employees are
following safe practices '
e Safety poster mounted in custodial closet. Poster reminds employees
how to:
o Use chemicals safely
o lift safely
o Work safely ,
e Safety Point-Of—Co_ntact stickers mounted on equipment to remind
employees of safe and healthy practices
e Supervisor holds monthly safety meetin'gﬁ
= Scientific processes designed for less bending, less lifting, and less
chemical inhalation. ‘
e Specialists stretch for one minute at the beginning of each shift. This
helps prevent injury and creates a “safety mindset” with employees.

Emergency Training

OSHA Compliance for Blood Bourne Pathogens and
Disposal of Hazardous Materials ‘

Varsity has many manufacturing and commercial contracts in which it has
prepared site-specific plans for the disposal of hazardous wastes and asbestos
awareness. Upon request, Varsity managers can customize a specific plan for
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- FDTC in concert with facility managers. In general, each safety plan includes the

following:

Training in Compliance: The goal is to prevent contact with blood—bome

pathogens and hazardous materials. This is best facilitated by Visual Process
Management in which all employees are reminded by way of posters in the
janitorial closets, stickers attached to janitorial carts, and attachments to job

cards of how to avoid exposure.

Control of Potentially Contaminated Areas: Cleaners must assume that all
bloed is potentially hazardous and all areas must be cordoned off while clean-up
is taking place. likewise any area suépec’ted of containing a hazardous material
such as asbestos must be restricted to gualified clean-up personnel only.
Decontamination procedures must be posted in a visual, easy-to-read format in
all janitorial closets.

Personal Protective Equipment (PPE): Each janitorial cart must be stocked with
regulation disposable gloves that reach to the elbow. For contracts with
specific requirements, janitorial closets must be stocked with protective
suits.

Lot s e Pk VS b b A e pmits

s Post-Exposure Evaluation and Follow-up: Vaccinations for Hepatitis B are

-standard for exposure to blood borne pathogens. All exposure incidents
must be reported and documented, and must specify the following:

1. 'Route of exposure
2. Circumstances leading to exposure

3. ldentification of source individual so that blood sample can be
tested

Bt 52 o W b
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4. Resulis of source individual's testing made available to eXbosed
employee

Monthly Training: Varsity publishes a monthly Safety training bulletin that
is used by all area managers in their regularly scheduled monthly training.

iVarsitu City of Milpitas will have custodial employees who know how to maintain

their assets, such as specialized flooring, concrete, and equipment if the
requirement exists in the safest way possible.
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Varsity's OSHA 3004 Form and EMOD Rating

Varsify won the BSCAl's Safety Award for 2012.

OSHA's Form 2804 (Re.v 0412008}
Summary of W’ork—ReIated Injuries and IHnesses
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RiskShzipSh_otﬁr - Riskwerkstation - Nationsl Council o Compensation Insurance, inc. Page ! of'l

RiskSnapshot® Report - 9/6/2012
NCCH Risk (nformation

' Risk Name: VARSITY CONTRAGTORS, [HG.
| Risk Primary Address: 315 § 5THAVE POCATELLO, 10 83201-5857 ‘ ‘
Risk 1D Humibers 910450346 Effectivé Date | MO0 | Rating Stifus | kst Produced | Commients
Current Folicy’ 06970172011 0970472012 |1.00 Final 08/24/2012 | Revised
ERuckiaBates  {0976172011 {114 | Final | 08/12/20t1 | Revised
Bowerniie Clazs) 3008 | JANITORIAL |'G5701/2010|1.32 | Final | 11415/2010_| Revised
) (jo}}frggt‘f_o'ng {4y | 0970172009 | 1.45 Final 097774 2010 | Revised
" fegidusl Market : 09/0172008 (4.36 | Fnal | 03/07/704% | Revised
Account: No ueibiredtz ARAP Factoriies.
Interstate Rated: Yes }

B you have questisrs st the informatich dispisyed above?
Piease call NCCI's Custamer Service Centerat 1-800-NCCI-123.

Di:h & Bradstreet Business Inforination

Business Hame: VARSITY CONTRACTORS, {NC.
Busfhess: Brimary Addrasst 315 55TH AVE POCATELLO, 1D 83201 _
| D-U-N-S% HUMBER: 057194896 D& Ratingr 4A1
Bustngss Phone: 208:232-8598 DRE Previous Ratings  4AZ
Managementt ARLD LUKE, CEO ; Baplrupicy Protéeding
Litie of Bisiness BUILDING MAINTENANCE SERVICES  |G02
Primary Sic Code 7249 BUILDING MAINTENARCE Suit{sy: Yes
SERVICES, REC Judgmeni(sis . Mo
Secondary SiC Coties: UCC Fifing{s}:- Yes
Total Net Worth: §12,957,182 Lien@) Ho
TFotal Sales: $89,803,725 Location Statos:: HEADQUARTER|.
Year-Starteds 1957
Employess Total: 5,000.
Ervployess Herey 59

Do you have gitestions about the Information displayed above?
Please contack the Dun & BradStreet Customer Service Center at 1-860-234.3667.

HOTES: THE PUBLIC RECORD ITEMS REFERRED TO IN Tﬁ.lS REPORT MAY HAVE BEEH PAID, TERMINATED,
YACATED OR RELEASED-PRICR TG THE DATE THIS REFORT WAS RRINTED, : . '

“ o Copyright 1957-2012. Al rizhits reserved ** This ceport 15 corprised-of comphiatibas and information Wiich se proprieteri
and the exclusive property of RCCH {in ¢he case of the top portion of the report); and Dun & Bradstreet (i case of the bettom
section of the report): Ho furlher use, dissemination; sale; tramsfer, nssigament, or disposition of this report] or any part thereof-
may. bt made WihsUT the written consent of HCCI and Dun & Bradstreet, Nefther NCCl nor Dun & Bradstreet make any
representation or warranty, express or fmglied, 25-to apy matter whatsoever, ticluding but.nod Uimited to-the accurcy of any

information, prodict, or seryice fumished herein and the resiplent of this report subscribes to and utllizes the nformatlon s 157,
D&B Terms of Use Agreement

o Copyright 2002 Natfonal Counctf on Compensation Insurance; Inc, All Rights Reserved.
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Management Commitment

This topic is covered in depth in section six below:

Green Buildings and Services
Third Party Certified Green-CIeaning

Did you know that companies who promote Sustainability and earth-friendly
practices capture more market share than those who do not? Va r.sity )
understands how important sustainability is for fiscal as well as philosophical
reasons and has become an industry leader in greenr cleaning.

Varsity Facility Service has converted 18,000 facilities to green at NO
ADDITIONAL COST to the customer. For this City of Milpitas retains the:
following benefits:

e Improved air quality

o Improved health and safety for building occupants through Varsity's
focus on cross contamination points

e The use of EPA approved BioShieldpy,

s Decreased use of paper products with the use of microfiber,
including improved quality of cleaning

¢  Six points towards LEED certification

Varsity's dedication to sustainable services goes as far as its building
a Museum of Clean in Pocatello, [daho at a LEED Platinum level.

Varsity's green cleaning program won the Ashkin award. (Steve
Ashkin is regarded as the “father” of Green Cleaning.) It also helped
us earn an Honors designation for our CIMS ISSA-Green Building
Certification.
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City of Milpitas will gain a green cleaning program that has won the praise of green
cleaning experts, is used in our Varsity's LEED-NB platinum corporate facility, and has
been independently certified by ISSA’s CIM’s Green Building certification process.

Varsity Facility Services:

o Holds seats in multiple “green
sustainability” counsels

e Obtained ISSA CIMS-Green Building
certification with honors
(www.issa.com/CIMS)

e Has converted over 18,000 facilities
nationwide and Canada to certified green
products and processes

e Owns a 70,000 ft2 LEED-NB Platinum
eligible corporate facility

" e Received the Ashkin Group “Green
Leader” Award
¢ |s a member of the USGBC
e Is a certified contractor with HHPC
Day Cleaning, a leader in sustainable day

cleaning certification.

\arsity
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[RMETER A

G2 CERTIFIED
s HONGRS

Having undergonz a comprehensive assessment of its management structure
and green éleansng aoperaiions by an independeant sccredited CIMS-GB assessor

Varsity Facility Services, Inc.

s hereby CERTIFIED WITH HONORS to
the lSSA Cleaning Industry Management Standard
Green Building Criteria

) and has successfully demonstrated a commitment fo the delivery of
environmenkslly preferable services designed ta meet customer needs 2nd expeciztions.

This Certification is valid August 9, 2012 through August 8, 2034,

Y i 224

John P. Earfinkel, Exscutive Dirsctar
1S54
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Green Cleaning Policy

Varsity's gfeen cleaning policy has won numerous industry awards; an excerpt is
provided below. This is used in both training and in designing quality audits to

guarantee that the work Varsity performs is consistent with ISSA CIMS GB
standards:

Thit 1 Syshein s covired o deloil 3
h Peifesreance angtﬂttn? Felg Guvike.
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Recycling Programs

Varsity has developed customized recycli-ng programs for numerous cusfomers.
Varsity has also adopted recycling programs already in existence with some of
its customers. As the case study below indicates, Varsity realizes that recycling
problems require ongoing assessment and problem-solving.

CASE STUDY: Varsity Adapts its Recycling Pragram
to Fit Customer Needs.

The Customer: A multi-national car manufacturer

The Challenge: The initial recycling program proved inadeguate as it did not take into

account changes in the assembly line work flow throughout the day, and changes from
day-to-day. ' '

Solution: Varsity cleaners began to keep a diary of the recycling needs and how they
varied from day to day. Varsity discovered that several adjustments had to be made to
adequately address the amount of cardboard that was being discarded at specific points
in the assembly line. Varsity customized a cardboard collection program that kept these
areas clear and safe for production line workers and met the company’s cardboard
recycling goals.

Varsity’s Assistance in Obtaining and Maintaining LEED Certifications

-Varsity knows that business models that support the use of sustainable products
and processes are more likely fo succeed in today’s economy despite the fact
that some of these products and processes require a financial investment.
Whereas, many janitorial comparﬁes oifer green services at an additional cost to
their customers, Varsity absorbs the cost of using certified green cleaning '
products, equipment and processes. In addition, Varsity understands the LEED'
certification process and has invested heavily in becoming a preferred green
provider, certitied to provide six points toward LEED certification.

Your JanOPS installation comes'with a Green Cleaning Policy Field Guide that
follows the LEED-EB policy model. Our Green Cleaning Policy has been validated

independently by the Ashkin Group for compliance to LEED-EB IEQ prerequisite
requirements.

JanOPS is an award winning, high performance operating system that integrates
people, process, equipment and products into a sustainable solution. JanOPS

| specialists are required to certify in three levels of training in which hazardous

| materials are covered.
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JanOPS handheld auditing technolagy enables our customers to conduct audits

electronically allowing for complete scoring, tracking and documentation of audit

{ history. In the absence of a third-party auditor, we can perform the second audit
for compliance with the LEED-EB Custodial Effectiveness Assessment.

JanOPS standardized cleaners and floor care products are Green Seal and
Fcological certified. All standard products meet California Code of regulations for

maximum allowable VOC levels.

JanOPS standards guarantee your facility benefits from the industry’s best
equipment. All JanOPS equipment has been carefully selected and opti-mized to
remove unwanted matter from your facility by meeting our strict SHAPE ™ (Safety,
Health. Asset Preservation, Productivity, Environment) standards.

| The JanOPS cleaning system is based on a "focus area strategy” by concentrating
daily resources on areas in the building like entranceways, touch points and high-
traffic hallways that transfer the greatest amount of unwanted matter. All
equipment-(vacuums, dusting tools and microfiber) is designed to complement this

strategy through their unique particle-capturing properties.

For customers seeking this credit, specialized IPM training is offered to the JanOPS

specialist, engaging him or her in the monitoring, prevention and control processes

of IPM. Monitoring and control routes are built into the specialist’s routine. Our
handheld technology is then used for identification and monitoring.

CASE STUDY: From LEED Silver Aspirations fo
Earning LEED Gold with Varsity

The Customer: The customer is a small utility cooperative that wanted to obtain
LEED certification at the Silver level,

The Challenge: The customer operates in an area where the use of
environmentally sound practices is a matter of staying in or going out of
business. The customer aspired to obtain a LEED silver rating and required a
janitorial service provider who understood the LEED process and had a third-
party certified green cleaning program.

The Solution: Varsity Facility Services has converted over 18,000 facilities across
the nation to green cleaning. In addition, Varsity leadership has actively
participated with Varsity customers in applying for and obtaining their LEED

54

awgatg

Froliiny Fecslons



Janitorizl Services Proposal

certifications. Varsity’s certified green cleaning system, JanOPS, uses only green
certified equipment and products in addition to using all green processes, such
as the use of microfiber over paper products for cleaning. An invested Varsity
manager sat down with the leadership of this utility cooperative to strategize on.
how it could obtain its LEED certification and assisted with the application
process. With the use of the six points it got from utilizing the Varsity JanOPS
green cleaning system, Varsity was able to assist this customer in obtaining a
LEED gold certification.

Midstate Electric Cooperative, LaPine, OR
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5. Qualifications and Experience

Company History

Established in 1957, Varsity Facility Services was
.founded‘ on integrity, excellence and innovation.
. With more than 50 years of applying these ideals

to our business, we have built a sound foundation

Ay S e i

of service for our customers.

~Many of Varsity’s innovations have come from creating solutions for our
customers’ needs. In the 1960's Varsity'pioneered a cable-coating process
for Mountain Bell Telephone. Varsity's founders coated miles of telephone

wire as an extension of our janitorial contract.

In 1997, we were the first to build a corporate university offering on-line
training to all employees. Today, Varsity University offers over 300 courses to
keep employees up to date on developments in our service industries.

In 2001, we developed new handheld and web-based technologies to
facilitate our QA programs, and to help us drive continuous improvemeht in
- our company. Over the past 10 years we've demonstrated our commitment.
to the environment not only through our green cleaning programs, but also
by building our own LEED Platinum fécility. In 2006, we adopted a Lean
Sigma philosophy and standardized Lean practices in our janitorial
7 operaﬁons through JanOPS®. In 2007, Varsity was prbud to be chosen as the
first building service contractor to be certified by the ISSA CIMS
certification—and we did so with honors.

In 2011, we rebranded our company as Varsity Facility Services, exemplifying
the diversity of services we offer. We also achieved HHPC (Healthy High
Performance Certification) designation in the growing demand for Day

- Cleaning services, providing another cost- and energy-savings alternative to
our customers. Today we are an international service provider spanning the
‘United States and Canada. Our commitment to integrity, innovation, and the
environment has never been stronger.
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- 1st building service contractor to achieve CIMS Certification

. 1st to receive CIMS honars designation (Exceeded CIMS standards)
« Verification: -- http://issa.com/?id=certiﬁedforganizations&lg

= CIMS Auditor: Collin Butterfield

_« Plans for re-certification: ISSA when due (April 2012)

Varsity is one of only 12 organizations in the industry to certify as a
green-building company. Through a third-party auditor, Varsity was
audited for its:

» Green building policy

» High-perfermance cleaning program

= Custodial effectiveness '

- Sustainable cleaning products, materials and equipment

« Indoor chemical-and pollutant-source control

THE
%& r‘ﬁHi\N
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The Green Cleznisg ‘x;:arts

Vamty is a proud recipient of the Ashkin Group Green Cleaning
Champion Award. The award is given to companies that support the
Ashkin Group's mission of creating healthier, more productive indoor
environments with lower burdens on natural systems, while creating
sustainable value.

Varsity received the BSCAI Image Award for Best Company Uniform.
This award recognizes Varsity's leadership in enhancing the image of
the industry. Varsity high-performance uniforms are worn by its
JanOPS cleaning specialists. Awarded BSCAI's award for SAFETY in
2012

Varsity is HHPC Certified in Daytime Cleaning. This designation
means that Varsity management has been through a comprehensive
training process for full implementation of day cleaning services for
customers who wish to make this change. Day cleaning has been
praven to lower energy and staffing costs, as well as provide other
significant benefits to organizations making the switch.

Varsity is a CRI Approved Vendor. The Carpet and Rug Institute is a
nonprofit trade association representing the manufacturers of more
than 95% of all carpets and rugs made in the United States. Varsity

cleans over 120 million square feet of carpet a year throughout the

United States and Canada.
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Statement of Interest

Varsity has been cleaning entire municipalities for over 50 years. We
understand a scope that includes multiple public-use and mixed-use facilities.
We have included the letter of recommendation below as it discusses the
specific tasks that Varsity has done well for the City of Fort Collins with its 20+
different public and mixed-use buildings. Varsity has been with the City of Fort
Collins for almost 15 years.

Cft C}'F . Operation Services

FortCollins it A
/""W

57DZ221.6610
ST0. 221 65034 - fax
feyovcorm

October 31, 2012

“Fo whoin it may concern;

My name i i Pierce and 1 am the “Custodial Contract Administrator” for the City of
Fort Collins, Colorado govermment. Tam a key figure in the seleciion of the custodial
companies that do the cleaning of the 50+ city government buildings (i.e.; city hall, office
buildings, and recreation buildings) and sm the main lisison between the city and the
custoedial company once the contract begins, Customer complainis, changes in building
requirements, cte, all flow through me. As such; T am VERY awsare of the performance
of the custodial contractors hired.

Varsity Contracfors is onc of the contraclors we currently have doing our custodial work.
I am VERY plcased with their parformance. 1n fact, the City of Fort Collins rocently
started its 4™ — five year comtract wilh Varsity Confractors.

Varsity has c'onsi'sxichﬂy_ been & superior cleaning coinpany for us, responding quickly to
our needs from construction remodel cleanup to cleaning buildings in remote locutions in
our Natoral Areas. - ;

Varsity has the expertise and well trained employées needed to fifl our needs, Y attribute |
much of this to their fraining programs, They have a formalized training program, “Jan
OPS™, which sterts at the top by trnining supervisors who in tum frain their employers.
There are regular refresher courses as will. Fappreciate the fact that their area manager
attends weekly management triining sessions st their Denver office. This formalized
training program is far superior to other contragtor™s training processes.

Varsity's ﬂpprual:ll to clenning is proactive; I especxaﬂy appreciate that.  As an example,
they set up a regular schedule for power scrubbing and refinishing of floor surfaces. Asa
resulf, [don’t get customer complaints about the floor appedrance then have to reactively
request fioor surface work,

Below are some bullet thouphts I have about Varsity:

~ They fill in for ebsences without a change in service to us.

- They are responsive ta our needs.

- They report maintenance or scourity problems fo us,

- Varsity employee turnover at the City of Fort Collins hins been very low.

58

arsicy



Izanitorial Services Proposal

- n w1 efforf to reduce energy costs, the-City has switchod to daytime cleaning. The'
employees Work early moming o noon shi ift. \famuy helped vs make this conversion
suceessfol,

- When I give our Varsity Arta Mannger an extra vork request | know she will make sure
it is dope right the first fime,

- Our Project Mariagers like Varsity's prices and qi'.mhly of work.

- They use the best envirenmentally fiendly chemicals with the [atest equipment and
materials.

A -
ifﬁﬁc&

Custodidl Cotrast Admirdstrator
City of Fort Colling
(970) 221-6592
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' Salt Lake City
Corporation

Summary of Previous/Current Experience with -M'u{t_ipie

Public Mixed-use Facilities

Restoration/Preservation of
Historic City Hall is similar to the
historic preservation
requirements for the Milpitas
City Hall

| maintenance of extensive stone

Varsity has extensive experience in
both restoration and preservation of
historic sites, especially in the Midwest
and Eastern states (specifically,
Missouri, illinois, New York, and
Vermont).

Varsity’s work with Salt Lake City
Corporation includes preservation and

flooring, and wood paneling.

Salt Lake City

Fort Collins

Corporation and City of

Both Salt Lake City Corporation
and the City of Fort Collins have
venues or museums which
contain exhibits similar to those
for Milpitas facilities that have
both permanent displays or
temporary exhibits

Varsity has contracted with the Seattle
Art Museum, the Children’s Museum of
Fort Collins, and other facilities to both
clean and maintain permanent exhibits
and also temporary exhibits, including
“objets d’ art.”

City of Fort Collins,
Bexar County,
Maricopa County,
University of Texas

Each of these contracts contain
requirements for multiple types
of flooring, including cement,
hard-wood, VCT, stone, and
carpet similar to RFP 123-0084-P
(SS)

Varsity has millions of square feet of
carpeted flooring under contract and is
one of the few janitorial services to be
certified by the Carpet and Rug
Institute for its cleaning and extraction
processes. Varsity also maintains the
hard-wood flooring for several NCAA
basketball courts and school
gymnasium facilities. Because Varsity
has extensive contracts with industrial
customers, Varsity has become
proficient at care of cement and VCT
flooring as well.

City of Fort Collins,
Bexar County,
Maricopa County,
University of Texas

RFP 123-0084-P (SS), like many
municipal customers requires
quick turn-around and spot-
mainienance of hallways and
mezzanines that must be kept
dry and clean for safe public
use.

Hallways and mezzanines require quick
turn-around and day-long maintenance
on bad-weather days for the safety of
the public.. Varsity's 20+ year
partnership with University of Texas, as
well as its 30+ year partnership with
Century Link has prompted Varsity
managers to create specialized training
for the cleaning specialists who care for
these public-use areas.

University of Texas,

Both U o T and the City of Fort

Event-driven venues will always require
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City of Fort Collins

Collins requires that custodial
staff be prepared and available
for [ast-minute post-set-up
cleaning, post-removal
cleaning, and post-construction
cleaning

an efficient system for scheduling and
coordinating cleaning tasks, organizing
workflows and opening and managing
work orders, such as Varsity's
proprietary Vektr electrenic reporting
technology.

Hedgewald Center in
OR

RFP 123-0084-P (SS) contains a
total of 5,124 theatrical seats,
which require not only spot
cleaning on a regular basis, but
periodic cleaning with an
orientation toward asset
preservation.

Varsity’s Third-Party Certified Green
Cleaning system ensures that no harsh
chemicals or improper equipment is
.used to maintain upholstery.

Experience with Event-Driven Facilities

Utilizing the customized audit template Varsity created specifically for UT-
Austin, Varsity managers have been able to fine-tune the work being done.
This same process will benefit The City of Milpitas. For example, over the 22+
years that Varsity has cleaned the student union, we have become increasingly
aware of how to manage entryways and public corridors on rainy days, taking
special precautions that go beyond the scope of work required.

According to Travelers’ Insurance Company, a single slip and fall accident can
cost an average of $40,000 dollars. Varsity's safety efforts have saved its
customers money.

Varsity understands event-driven facilities. We understand that specialized
needs arise with a graduation service, special event, or on game day. Our
university employees are trained to adapt to these needs. Varsity leadership
keep the lines of communicaticn open, so that Milpitas fa‘éility managers can
open and track work orders related to events, using technblogy customized to
specific The City of Milpitas facilities with Vektr electronic repor’ting.

Varsity has worked with municipalities and universities with event-driven
facilities similar to those in RFP 14-01.
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éity of Fort Co rﬁs (CO) 15

All flooring types, multiple mixed-use public buildings,
‘museums and exhibit halls, auditoriums, and
conference rooms

Salt Lake Corporation 1

(UT)

All flooring types, multiple mixed-use public buildings,
) including Historic City Hall

Bexar County (TX)

2 All flooring types, multiple mixed-use public buildings

Maricopa County (AZ) 12 All flooring types, multiple mixed-use public buildings,
: including libraries
Town of Buckeye (A7) 4 All flooring types, multiple mixed-use public buildings,

including libraries

_Hedgewald Center (OR) 5

Auditorium facility with theater seats

Glendale City Libraries 5

Libraries, exhibits and special collections

(AZ) ,

University of Texas a 20 All flooring types, multiple mixed-use public buildings,
Austin auditoriums, conference rooms, etc.

University of Missouri 7 Unique flooring types, including rubber, specialized

training for unigque assets

1

Experience with Time-sensitive Cleaning Tasks

Varsity uses its Vektr electronic reporting system to schedule seasonal, periodic,
and transitional work, including that which is required for several of the facilities
at Milpitas.

Varsity has effectively completed summer and transitional cleaning
requirements for MizzouRec, Cave Creek Unified School District, Gateway
Community College, University of Texas at Austin, and Life University, among
others.

Additional Square Footage Adjustments

Square footage variations are easily handled and calculated based on square
foot rate as provided on the pricing pages. We would calculate the
addition/subtraction manually to ensure the new calculations are correct and
reflect the adjusted labor required.
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6. Key Personnel - Qualifications and
Experience

Organizational Chart for City of Milpitas

Rob Ridge Casey Killian
Regional Vice President : Regionzl Manager
Western Region o Western Region

»gmggu S

Luis Segura
District Manger
21 years

: s
City of Milpitas
Dedicated Operations
Manager

ey ‘@i} e i
S
el e

JanOPS Floor Crew

Pl

Varsity

Epeiting Sacvien: b
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City of Milpitas Dedicated Management

Rob Ridge Regional Vice Cordova Office (541) 852-2727 5%

rridge@varsityfs.com President (541) 747-2278

Casey Killian Regional Manager Salt Lake Office (801) 641-4225 10%

ckillian@varsityfs.com ] (801) 335-0249

Luis Segura District Manager Cordova Office (916) 865-7409 20%

Lsegura@varsityfs.com ' ' (916) 638-8258 _

City of Milpitas Dedicated | Area Manager | City of Milpitas Hub TBD 50-100%

Operations Manager : ‘ )

Site Supervisor Site Supervisor City of Milpitas Hub | TBD 100%

JanOPS Team Leads JanOPS Team Leads | City of Milpitas Hub TBD ' 100%
Contract Management

In this section, we have included the resume of Luis Segura, who would be
managing the HCC account. Luis has over 20 years of experience managing
contracts over $12,000,000. '

Along with Luis, the Milpitas account would have an operations manager
responsible only for the City, who would work directly with Luis to measure and
take accounting of contract compliance using the Vektr reporting system.

We certify that if any changes in management personnel should occur, we

would contact City Managers.

Onsite Supervisors

Varsity cleaners work in teams. Each cleaner is specifically trained in a specialty
area, such as bathrooms or flooring, etc. They are then cross-trained for
purposes of filling in for missing personnel. The supervisor over each team, or
“team lead"” is the most experienced who has been cross-trained in each
specialty area and has the best attendance record. This person has undergone a
special management course that includes certified courses in how fo train
cleaners. The team lead is responsible for checking the work of all of the
specialists on his/her team every day.

The Team Lead is then supervised by a Day Porter or Site Supervisor in some
contracts. These individuals have had additional management courses and
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conduct monthly safety training, as well as customized training that evolves out
of the quality audits for facilities under his/her supervision. He/she is directly
accountable to the HCC dedicated operations manager.

New managers, supervisors and administrative staff complete an on-boarding
program in their first month known as the Varsity Orientation. The Orientation

consists of:

a. One-on-one training session via web conferencing which focuses on the
basics of working at Varsity —conducted by training manager

b. Varsity Essentials training path which includes over 30 self-paced
activities/videos to introduce new managers to topics such as employee
relations, hiring/terminating, payroll, accounting including managing
budgets, safety program | '

c. One-on-ocne capstone session via web conference which aims to ensure

knowledge transfer — conducted by training manager

Go to hitp://irainvarsity.com/orientation _mgrl.shtml All new managers,

supervisors and administrative staff are expected to complete this on-boarding
program within their first month of employment.

Varsity’s management teams are required to complete 80-100 hours of
management and leadership training. For more information, go to
http://www.varsityuniversity.com/cvm.cfm

The training includes modules for:

Effective Management
Customer Service

Quality Management

Human Resource Management
Financial Management
Leadership

Strategy

Total Facility Services

W N ;e

Spanish 101 (For non-Spanish speaking managers)

Varsity managers are also required to complete a minimum of Yellow Belt
training for Lean Sigma. Many managers go on to complete the Green belt
training. See http://www.varsityfs.com/approach
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Tear: Cleaning

JarQPs rakes full advantage of the effi
i 4 mh mchcmgtcwa beeomes expertin perforaing therelaved ditties ofone or riore: spcd:il—

Custodians {or Specialists, as Varsity calls them}

Specialists are required to certify in a three-level new hire training program
(described in the response to question C-7). Certification requires hand-on

demonstration of mastery over the specific cleaning tasks for an individual’s
specialty area.

Varsity cleaners are trained as specialists and then cross-trained to substitute
for each other in times of need. What does this mean for HCC? It means that
each cleaner is responsible and held accountable for a specific area of duties
within their team. It means each cleaner knows his/her job very well which
increases production, and has a specialty area of expertise which increases the
quality of work. ‘ '

dencies gained through team cleaning. The JahOPS team dofis]

flaw, Speetalises work togetherto get cich building in SHAPE Thcjanﬂ?"ﬁ
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Key Management Resumes

Rob Ridge
Related Experience '
Regiohalr\'lice President, Varsity Facility Services 2013 to Present
Regional Manager, Varsity Facility Services - 2007 to 2013
Regional Operations Manager, Varsity Facility Services 2006 to 2007
Director of Operations, Net-Work Services Company 2004 to 2006
Regional Manager, Net-Work Services Company . 2003 to 2004

Owner/General Contractor, Four Seasons General Contracting - 1996-2011

Responsible for overseeing operations throughout California and the
Pacific Northwest, including the Chase Bank Portfolio with hundreds of
separate branches and three Class A high rises

Oversaw 25+ accounts in the California Area, conducting quality audits
and providing subsequent training and oversight

Have managed multi-million dollar budgets, equipment and supply

. ordering and evaluation, and fleet maintenance

Oversaw the Centurylink account with over 3,800 facilities scattered
across the U.S. : ‘

Hired and managed subcontractor/vendor services for multiple
accounts -

Provided account management for the Amazon full facility services,
including HVAC, Electrical, Plumbing, Handyman, General Contractor
services ﬁ
Provided systematic reporting to upper level management, including
operations budgets, capital budgets, profit and loss, security and
warehouse/records management

Ensured competency based training in areas of OSHA, _ADA, EEOC, etc.
Regulated account operations and activities to comply with all state and
federal laws, policies, rules, and regulations '

Supervised in the execution of contracts, contract amendments, price
change orders, and coordination of purchase orders

Assisted in selecting, training, and evaluating regional and district
managers

Industry Involvement

Certifications: JanOPS Trainer Certified, Maintenance of general contractor
licensing for over 20 years, Lean Sigma Green Belt
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Casey Killian
Related Experience
Regional Manager, Varsity Facility Services June 2012 to Present
District Manager, Varsity Facility Services | July 2005 to June 2012

Regional Manager, Net-Work Services Company 2000 to 2005

e Responsible for overseeing operations throughout the Northwest

o Service the needs of customers throughout the Northwest

e Responsible for the'growth, profitability and leadership of a region with .
revenues in excess of 19.2 million dollars

= Responsible for teaching, training, accountability and leadership of all
management

e Oversees 1,500 employees and multiple subcontractors

e Managed over 400 Qwest facilities and a budget in excess of
$4,000,000.00 '

e Managed over 30 vendors and subcontractors

Industry Involvement

Associations: Current Secretary Treasurer of BOMA Utah, Vice Premdent World
Toilet Association, Global association of 60 countries

Education: B.A. Business Administration, Weber State University

Industry Related Awards: Named manager of the year in 2003.

Luis Segura

Related Experience
District Manager, Varsity Facility Services May 1990 to Present

= Manage janitorial services throughout 2 million square feet
e Managed janitorial services throughout 200 buildings

e Supervised 100 employees/cleaning crews and 10 Subcontractors
Industry Involvement

Certifications: Certified Carpet cleaning technician- OSHA General Industry
Course

Industry Related Awards Received Area manager of the year 1992 and 1996.
Received the Top Region performer award in 2005, 2006 and 2007. Company
Aztec Gold award for 2005
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City of Fort Collins

Address: 117 North Mason

Fort Collins, CO 80522

Contact: Jim Pierce, Operations / Facility Services Director

Phone: 970.221.6592 (email: jlplerce@fcgov com)

Account Length: 2000 — Present, some faciliities longer

Service Description: Janitorial Services

Square Footage: 23 Municipal buildings (1,000, ODD square feet)
Similarities: Various-high fraffic public bu:!dlngs of varying ages, library
facilities, municipality, similar square footage requirements

- Maricopa County
Address: 2901 W Durango Street
Provo, AZ 85009
Contact: Cynthia Robinson (or Benny Estrada at 602.506.7713)
Phone: 602.506.8796 {email: cynthiarobinson@mail.maricopa.gov)
Account Length: 2008 — Present, some facilities longer
Service Description: Janitorial Services
Square Footage: 30+ County Buildings '
Similarities: Various high traffic public buildings of varying ages, library
facilities, similar municipaliiy facilities, similar square footage

requirements, also service the courthouse with high security and hlstortc
preservation requirements

Salt Lake City Corporation

Address: 451 South State Street, Room 238

Salt Lake City, Utah 84111

Contact: Carole Quilter, FaCIIlty Maintenance Service Coordinator
Phone: 801-535-6651

Account Length: August 2012

Service Description: Janitorial Services ~

Square,Footage: Municipal buildings (286,000 square feet) -
Similarities: Various high traffic public buildings of varying ages,
including the Historic City Hall with specialized restoration and
preservation needs, even driven facilities and exhibits
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Appendix A: Detailed Work Plans for Czty

of Milpitas

Detailed Work Plan for Milpitas - Frequencies

General Guidelines

Service Deseription

=]
-l

Wkly | Mithly

Qrily

¥rly

Check entire facility on ardval and correct any deficiencies

Report any occurrencethat may be cut of the ordinary

Keep all accessdoors focked while cleaning

Lock all doors and Ieave only designated lights on

Eeep custodial doseis neaf and orderdy

Gather waste from rash cans, placein specificdumpster

Clean trash receptacies, replace sotled kners in mash cans

Clean lobby door glass nside and out

Clean all [obby entry way and exterior mats

Clean receptionist counter tops and work area

Wipe down drimking fountains

Clean stairerells

Spot cleanall glass

Clean doorhardware and framesinside and out

Spet clean fingerprints on Eeht switches and doors

e e b e E R e R B Rl R R ] Pad

Clean and polish door kick plates and thresholds.

Dust alt cleared work sirfaces andlow partiion walls -

P

High dust all clesred horizontal strfaces

Clezn baseboards.

Clean and dust all overhead hght Rxtures

B el

Detail dust window ledges, blinds, picture frames zmi
moldings.

Clean lobby windows interior and exterior

|

Vaamm upkolstered furnitere

Floor services foreach zrea are in Floor sections on Page 2

Lebbies, Stairwells, Elevators & CommonAreas

Service Pescription ) Bly Widy | Bathly

Qrily

Yriy

Wipe handrails X

Clean elevator cabsand doors X

Clean, dust and polish furnitere - X

Alion firmitore X

Clean all stafrweell glass. X

Conference Rooms/City Council Chambers

Service Description Dly Wkiy | Kithly

Qrity

Yrly

Clean and dust A/V equipment X

Alien Arminre : X

Clean, dust and polish famiture o X

76

ar*sat

iy Bervicas

=




* Janitorial Services Proposal

Office Areas

Dly

Wily

Qrtly

Yrly

Service Description
Align farniture :

Mthly

Clean window ledges and partiions

Clean, dust and polish furnitore

b

Fitness Areas

Service Description

<F

Whly

Withly

Qrify

Yriy

Clean and sanitize all exercise equipment

Sweep, dust mop and/or damp mop all hard floorsurfaces

Spot cleanwindow and mirror glass (prnts & smudges) .

IR

Fill alf dispensers

Fully clean all windows and mirrors.

Restrooms/Sporis Center Showers/Holding Cells

Service Description

2

Wiy

Withly

Qrily

¥riy

Clean and polish alf stainless steel dispensers

Empty. clean, polish & disinfect sanitary napkin receptacles

Fill alt dispensers

" Clean and sanifize 2l fixtures, Huings, foilets a.miumzals

Clean and polish mirrers

Clean out lockers

Clean and sanitize all doors, paritions and vanity surfaces

Clean and sanifize all floormats

Wipe down shower walls

R e Fa e Bl A

Clean and dismfect walls

Clean and flush floorand shower érzms with drain cleaner

Clean [ockers and walls

M b

Clesn and polish all doors and hardware.

Machine scrub all shower and restroom Hoors.

Detail clean gront Hnes in shower walls.

Cafeteria/Breakrooms/Patio Areas

Service Description

Diy

Whly

Withly

Qrily

Yrly

Wipe down dining area and patio wbles and chairs

Wipe clean coumter fops, sinks and cabinets

Replenish paper towels

Clean zll patios and balconies

Wipe dovn interior and exterior of microwave

R R b

Clean and dust balconywalls

Wipe down interior and exterior of refrigerator

| e

“{Reltigerators Gone per cusiomer s schedule)
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Parking Garage
Service Description. - DIy  Wily ~withly Qrly Yy
Gather waste fromall wash cans, placein specific dumpster X
Clean and dust stairwell ledpes, rails and landimgs X
Police parking fot structure and siairwells for debris X
Police Library entryways X
High dust remove cobwebs p:€
Clean elevator cabs ind doors, Polish inside and out X
Clean Book Retamn counter and swroundmg area X
Check and replace all bumt out light bulbs X
Sweep all parking lot . 2X
Hard Floor Care
Service Description Dly Wkly | Mthly | Qetly | Yrly
Sw eep, dustmop and/or damp mop all hard floor surfaces X
Swesp. dampmop and disinfect all restroom and shower X
floors.
Harwood floors— Daily swecpiag with a reated dust mop X
Machine scrub all stone, concreteand dle floors. X
Spray buffhigh fraffic VCT areas. b4
Sirip & wax VCT areas - ‘ ) X
Strip and seal all stone, concrete and ceramicfloors ) B 2X
i
CarpetFloor Care
Service Description Dly Wkly | Mihke | Grily | Yrly
Vacomm afl carpet - X
Spot cleanhich rafficarea carpets. X
Spot cleznall other carpet. - . X
Detzil vacuum edges, under desks & zronnd fumiture X
Bonnett buffhigh traffic carpets X
Shampoo & extract carpets . X
Utility Services
{Thess services billed withmonthby cost)
Service Description Dly Whly | Wikl | Qrily | Yily
Wash alf interior perimeter glase ax
Wash all exterior perimeter glass 2X
Wash exterior skin (metal, sfone, stucco etc.) 2X
CITY HALL ONLY
Sports Center — Clean interior and extexfor glass X
surronnding the pool. (Fune— Aug)
Teen Center — Shampoo or exfract carpet. : X

/8

ar*s Ity

slfizy Sasvicons



=7 Janitorial Services Proposal

Detailed Work Plan for Milpitas - Hours

City H 16 3 5 95 95,000
Sports Center™ 11 2 i o1 28,619
Main Fire Station 1.09 25 5 6.7 2,800
Police Substation/Raceway 1.68 .5 7 15.26 4,200
Library Parking Garage - 3 25 7 22.75 126,131 -
Community Center™ 475 1 7 4025 16,400
Palice Department 9.9 1.5 7 79.8 57,400
Public Works Depalrtment 45 1 5 275 15,400
Fire Department Trailer 1 a5 2 2.3 1,500
Jose Higuera Adobe Bldg™ 1 b L 8.05 1,200
Senior Center™ 3 3 7 245 | 9000
Cracolice Bldg 3 5 7 24.5 9,504
79
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Detailed Work Plan Milpitas - Flooring Production Rates

Carpet

spoi‘hng 4 minutes per spot

&0 A Clock-tn

Vacuuming will occur on a daily basis for all carpeted

be used. Spot cleaning with the appropriate spotting
chemical and handheld extracto; will occur as needed.

: Producﬁon Rate; vacuummg 8,000 sq ft per hour, carpet

flooring. A ProTeam vacuum with HEPA-rated filtration will

&i’!AM Gipcedn "

6:35 AWAFTH Tenks and Leave cleser

€67 AMStage pnd (zas= dot

Cally: Ber varops oz /e

12:35 A1l Doty Per vaczipt fop/ca!

1125 KM Dily: Pervacop: lnglalid

Liznch Hos sewfin

1275 Phl|Lunch B2 sin

127 PMjiunch od exshin

12:55 iy Ioily: Pervacops jogally

1255 PM|Daiky: Pervacops logfcal

hef 3256 P Qanlys Per icginaiig

:i e .
¢ 52:55 Piajedy; Pervatcas [og 7ol
| 300 P Clnse: Equip. bsimenano

200 P Close: Eguis, Mai:

200 P fip. Maimlenanal 200 Phi|Qozs: Ecvip. iMainlenance

Cutk vuton Kronog

3G Dotk otil vr Fromizs

230 PIt] Cloiek st am Frpertss

250 PhY ik gt on Kronus

VCT

500 sq ft per hour

Ceramic Tile -

and strip and refinishing will occur annually.

" Dust mopping and damp mopping will occur on a daily
basis using cold water (to ensure no hazing of the finish)

maximum soil removal. Spray buffing will occur monthly

230 PM| otk exit oo Kronss

and Alpha HP. Microfiber materials will be used to ensure

Production Rate; dust mop and damp mop — 5,000 sq ft per
hour, spray buffing — 1,500 sq ft per hour, strip and refinish-
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Dust mopping and damp mopping will occur on a daily basis using Alpha
HP. Microfiber materials will be used to ensure maximum soil removal.
As needed, we will use a ProChem Everest HP truck-mounted extractor
wi_th a grout cleaning tool and Viper Venom to restore the grout color.

Production rate; dust mop and damp mop — 5,000 sq ft per hour, grout
restoration — 1,200 sq ft per hour

Wood

Dust mopping and damp mopping will occur when the area is serviced.
Microfiber materials will be used to ensure maximum soil removal.
Minimum water will be used to avoid any possibility of moisture damage
to the wood.

Production rate; dust mop and damp mop — 5,000 sq ft pér hour

Stone

Dust mopping and damp mopping will occur when the area is serviced.
Microfiber materials will be used to ensure maximum soil removal.

Production rate;-dust mop and damp mop - 5,000 sq ft per hour

Pulastic

Dust mopping and damp mopping will occur on a daily basis using Alpha
HP. Microfiber rnaterials will be used to ensure maximum soil removal.
When activity allows, an autoscrubber will be used to provide a weighted
scrub and immediate removal of cleaning solution on the floaring.

Production rate; dust mop and damp mop — 5,000 sq ft per hour,
autoscrubber — 8,500 sq ft per hour '

Marmoleum

Dust mopping and damp mopping will occur on a daily basis using Alpha
HP. Microfiber materials will be used to ensure maximum soil removal.

When activity allows, an autoscrubber will be used to provide a weighted
scrub and immediate removal of cleaning solution on the flooring.

Production rate; dust mop and damp mop — 5,000 sq ft per hour,
autoscrubber — 8,500 sq ft per hour '

a1l
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Stained-Concrete

Dust mopping and damp mopping will occur on a daily basis using Alpha
HP. Microfiber materials will be used to ensure maximum soil removal.
When activity allows, an autoscrubber will be used to provide a weighted
scrub and immediate removal of cleaning solution on the flooring.

Production rate; dust mop and damp mop — 5,000 sq ft per hour,
autoscrubber — 8,500 sq ft per hour -

Sport Court

Dust mopping and damp mopping will occur on a daily basis using
chemicals approved by the Sport Court manufacturer. Microfiber
materials will be used to ensure maximum soil removal. When activity
allows, an autoscrubber will be used to provide a weighted scrub and
immediate removal of cleaning solution on the flooring.

Production rate; dust mop and damp mop - 5,000 sq ft per hour,
autoscrubber — 8,500 sq ft per hour

Case Siudy: The Student Recreation Center at the University of
Missouri - The City of Milpitas

The City of Milpitas facility manager will benefit from the experiente Varsity
brings to the maintenance of The City of Milpitas’s recreational and athletic
facilities. Varsity cleaners have gone béyond the scope of work required in its
five years of service to the University of Missouri Student Recreation Facilities.
The City of Milpitas is a premier recreational, sports and fitness facility and has
required detailed project lists to ke’epthé quality audits at a high level

‘performance.

Some of the following “before and after” photos illustrate the specialized work
that have taken Varsity cleaners beyond the scope of work required in the initial
contract entered into in 2009:

High Dusting and Racquetball Court Walls:

Varsity cleaners have cleaned the'racquetball walls annually. Each time, patrons

made comments such as how new the walls looked and “nice paint job.”
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Concrete Pillars:

- As you may know, Varsity is a third
pa rty certified green cleaning
company and has a specific green
cleaning system in place for

. outdoor concrete surfaces. The
pillars around the track created a

1: \far5|ty cleaners developed a new green Special Cha”enge that required the

cleaning method for concrete pilars. use of green cleaning on a whole
new level, cleaners had to develop

a new technique to accomplish the level of cleanliness you see illustrated above.

Tile Floors:

In the photo to the right, Varsity cleaners left a rectangular shape of tile to show
the “before” on a tile floor that received restorative cleaning when Varsity
cleaners first started the The City of Milpitas contract.

Varsity cleaners learned early in the contract that the tile floors would neéd
restorative cleaning more often than the original scope of work suggested and
thus changed the periodic work schedule to
accommodate the need.

3: Varsity uses only green certified cleaning

equipment. ? 2: Varsity cleaners increased the periodic work done on
tile floors.

_Rubber Track:

The City of Milpitas facility managers had hired various flooring “experts” to
clean the track, with the strict instruction not to alter or damage it in any way.
None of the sub-contractors’ work proved effective. John Paul, who had been
managing the janitorial services for The City of Milpitas asked if he could help.
He met with four different consultants from equipment manufacturing
companies, experimenting with at least 12 different products and/or machines.
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After testing these methods on various “swatches” of track, he discovered a
method for cleaning the Mondo brand rubberized surface that made an

astounding difference, and it was determined that the costly track would not
have to be replaced.

84

W

Varsity

Ercitiiy Services



	03B_Contract w Varsity Facility Services.pdf
	JS_01
	JS_02
	JS_03
	JS_04




