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Official Use Only:
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Street Address Suite Number
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PM's Phone: 408-831-0420 %423
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PM’s Emaii:whaie@catholiccharitiesscc.org

Type of Agency:

Project Category
({Check only one):

DX 501 {e)(3)

Government or Public Agency
] For - Profit
Faith Based

[ 1 other:

[ public Service
[} Economic Development
[_] Capital Improvement Project (CiP)/non-public  services



Catholic Charities of Santa Clara County serves and advocates for families and individuals in need,
especially those fiving in poverty.

Rooted in gospel valiies, we work to create a more just and compassionate community in which people of all
Agency's Mission:|cuitures and beliefs can participate.

[The mission of the LTCOP is to seek resolution of problems and advocate for the rights of residents of long
term care facilities with the goal of enhancing the quality of life and care for residents in these facilities. The
LTC Ombudsman Program promotes the interest, well-being and rights of long term care facility residents.
Ombudsmen regularly visit long term care facilities, monitor conditions and care, and provide a voice for
those unable to speak for themselves.

] Total funding requested for this project | § 5,000

Total cost of project | $328,891

Other funds leverage for project i.e. Private Donations {estimation) | $323,891
Other funds not secured by project | $0
Are you getting County assistance, if so, please list | 50

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

If the funding request from the City of Milpitas is not granted, the Program would only be able to respond to
complaints telephoned to our local office or the 800 CRISIStne in Sacramento, Regular visitation to fong term care
facilities would be terminated. Ombudsman positions would be reduced, impacting regular site visits, timely response
to complaints and the volunteer component.

For fiscal year 2016-2017, the LTCOPR is submitting funding requests to four (4) other cities and Santa Clara
County “Urban County” for five (5) cities/towns who are part of the “Urban County” for CDBG funding. A renewal
appiication will be submitted to Sourcewise for federal Older Americans Act funds. The Program anticipates renewal
of multiple year contracts with two {2} other cities,

The Program continues to explore and apply for other private foundation grants that fund programs serving
senijors in long term care facilities.

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

2015-16 - $5,000
2014-15 - $5,000
2013-14 - $5,000
2012-13 - $5,000
201112 - $5,000
2010-11 - $5,000
2009-10 - $5,000
2008-09 - $5,000




Targeted Clientele: Seniors and disabied residents of long term care facilities in the City of Miipitas

CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
D Benefit to Low and Moderate Income Persons or Households
B Efimination of Siums and Blight
B Urgent Need

Provide a concise description of the proposed project:

The Long Term Care Ombudsman Program {LTCOP) is authorized by the federal Older Americans Act, as well as state’s
Oider Californian Act to advocate for the rights of seniors and disabled residents in long term care facilities. The main
function of the Ombudsman Program is to investigate and endeavor {¢ resolve complaints made by or on behalf of residents
related to issues of quality of care and abuse. The LTCOP promotes the interest, well-being and rights of long term care
facility residents. Long Term Care (LTC) Ombudsmen protect and help improve the quality of care and life for the frailest of
our senior and disabled population.

Living in a fong term care facility is often not the first choice for anyone. Many seniors and disabled adulis have iittle
option but to live in a facility and for this reason it is very important that their rights are protected. Often, tong term care
residents lack the ability to exercise their rights or voice complaints about their circumstances. The presence of LTG
Ombudsmen improves resident's quality of care and life by giving a voice to those seniors and providing an advocate for
their needs and concemns.

CDBG Criteria: What criteria does your proposed project meet?
[1(1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income {LMI)

> (2) Limited Clientele {select from the options below):

X (a) Special needs group
[ abused children
Elderly persons 62 years or older
[ 1Rattered persons
D Severely disabled adults (not children) as defined by the Census
[} lliterate adults
[ ] Persons tiving with HIV/AIDS
[] Migrant farm workers
[ ] Homeless persons

[:] (b} At least 51% of clientele to be served will be documented as LM

1{3) Housing (select from the options below):
[ single Family {must be 100% LMI)
] Muiti-unit (must be 51% LMI)

[:] {4) Job Creation: At least 51% of jobs for LMI persons




Total {Current Figures}

Projected Numbers {Future)

# of Milpitas Clients Served

1. Whatis the total number of | 12,000 12,000 100
unduplicated clients to
serve in past fiscal year?

2. Cost Per Client Annually - 550

3. How many are low- and
very-low income?

Project clients are within HUD
presumed benefit category.

Project clients are within HUD
presumed benefit category.

Froject clients are within HUD
presumed benefit category.

4. Will the proposed
assistance result in increase
in clients? State projected
number,

5. What is the total number of
unduplicated
cifents/househoids to be
served?

12,000

12,000

68

6. _Accarding to past invoices for reimbursements what has CDBG funds paid for i.e. salarias, cost of supplies etc.

Salaries

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’

demographics?

Qur clients are individuals with physical and/or mental illnesses and chronic conditions that do not allow them to live

independently. Project clients are within HUD presumed benefit category. Unduplicated resident contacts, site visits

and comptaints are to be residents of the 1 skilled nursing facility and 7 residential care facilities in the City of Milpitas
Not all long term care residents served are abie to provide the Ombudsman with financial information due to

physical and/or mental disabilities.

Client information is currently coltected on long term care residents in two ways:

1. Each July, the Program sends a survey to all licensed long term care facilities in the City requesting information on
the gender, age, ethnicity and payment source for all residents.
2. When a complaint from one of the three facilities that are the focus of this grant is opened on behalf of an

individual resident the infake form includes gender, age, ethnicity and payment source.

LTC Ombudsmen are accountable to the residents served; the effectiveness of the LTCP is measured by its
responsiveness to the needs of the residents. The records are analyzed to measure our presence at facilities and
availability to residents and concerned parties. The effectiveness of a LTC Ombudsman is largely dependent on their
ability to make regular visits to facilities. On a monthly basis LTC Ombudsmen are required to submit a Monthly
Activity Summary Report documenting number of faciiity visits, number of unduplicated resident contacts, and
hours. LTC Ombudsmen submit Case/Complaint Investigation Forms for each complaint opened, investigated,
and the disposition/resolution identified. The Program Manager oversees daily operations, including monitoring of
facility coverage and complaint investigation. This documentation is reviewed and analyzed in relationship to
measurable objectives. The Program Manager will review chjectives and activity plan on a quarterly basis.




8, What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?
The Ombudsman program makes regular visits to the long term care facilities in Milpitas to speak to the residents who live
there. All facilities are required by law to have posters listing the services and phone number,

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

¢ Please also complete the Suppiemental information, Exhibit A — Project Funding, Exhibit B — Project Work Plan, Exhibit C—
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

¢  Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
infermation provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

I certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that faise or misleading information in my application may resulf in myg elease.

Alamn)

ibndturé of Executive Officer

FOR STAFF USE ONLY:

This project’s meets under the COBG Nationai Objective of:

[] Benefit to Low and Moderate Income Persons or Households
[_] Elimination of Slums and Blight
D Urgent Need

Please identify what is the project’s obiective {check one only):

{1 suitable Living Environment
[ 1oecent Housing
[:] Economic Opportunity

Piease identify the project’s eligibility under CDBG's National Qbjective (check one only):
L] Availability/Accessibility
[ 7 Sustainability
[T Affordability
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ADMINISTRATIVE OFFICES

2625 Zanker Road

San Jose, CA 95134-2107
Tel: 408.468.0100
Fax: 408.944.0275

BOARD OF DIRECTORS
President
Ronald Pelzel

Vice President
Paul F. Gentzkow

Secretary
Cathy Parker

Maribel R. Andonian
Frank G. Bisceglia
Thomas J. Crotty
Rasha Hasaneen
Marcos Herrera

Philip A. Mahoney
Rev. Anthony Mancuso
Rev. Brendan McGuire
Joseph P. Melehan
Thanh Nguyen

Cora Tomalinas
Patrick Waite

Mark Waxman

Ex Officio

Gregory R. Kepferle

Most Reverend
Patrick J. McGrath

Robert Serventi

Main Office
2625 Zanker Road

San Jose, CA 95134-2107

Tel:  408.468.0100
Fax  408.944.0275
Web: www.ccsj.org

United Way Silicon Valley

Catholic Charities
of Santa Clara County

RESOLUTION

RESOLVED, that any of the following officers and employees of the
Corporation or a Director of the Corporation, to wit:

Margaret Williams
Chief Administrative and Finance Officer

Be, and hereby is authorized to sign contracts on behalf of the
Corporation, including, but not limited to CDBG contracts, grant
applications that require the Chief Executive Officer's signature for
submission, other contracts, leases and general business and financial
matters (including Merrill Lynch, Pierce, Fenner and Smith, Inc, and
Christian Brothers Investment Services, Inc.) reasonably necessary for
conducting the usual affairs of the agency, and consistent with the
approved annual business plan or budget, and that does not represent
substantial change in strategic direction. No authority conferred shall
conflict with any authority conferred by the By-Laws of this Corporation.

FURTHER RESOLVED, that any party to such contract to whom a copy
of this resolution shall be delivered, may rely upon this resolution until
such time as written notice of any change, amendment or cancellation
thereof shall have been received by such party.

DATE: ST S T
APPROVED: Cavl paleAia__
Cathy Parker, Secretary

Corporate Board of Catholic Charities

Ref: Maraget Williams CAO 080707
8/24/2007
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FINANCIAL STATEMENTS AND SUPPLEMENTARY INFORMATION
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A Abbott, Stringham & Lynch R

L 408-377-8700 FAX 408-377-0821
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS 1550 Leigh Ave., San Jose, CA 95125

aslcpa.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Catholic Charities of Santa Clara County
San Jose, California

Report on the Financial Statements

We have audited the accompanying financial statements of Catholic Charities of Santa Clara County,
which comprise the statements of financial position as of June 30, 2015 and 2014, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Catholic Charities of Santa Clara County as of June 30, 2015 and 2014, and the
changes in its net assets and its cash flows for the years then ended in accordance with U.S.
generally accepted accounting principles.

Member of

PKF

North America

An association of legally
independent firms



Other Matters
Supplementary and Other information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying City of San Jose Contracts and Billings schedule as required by the City of
San Jose, and the schedule of expenditures of federal awards as required by Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations are
presented for purposes of additional analysis and are not required parts of the basic financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November
13, 2015, on our consideration of the Catholic Charities of Santa Clara County’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Catholic Charities of Santa Clara County’s internal control over financial
reporting and compliance.

AL gt ¢ Lok

November 13, 2015



Assets

Cash and cash equivalents

Investments

Accounts receivable
Contributed support receivables (net of allowance
for doubtful accounts of $6,600 and $9,499
as of June 30, 2015 and 2014, respectively)
Beneficial interest in charitable lead trust

Due (to) from other funds

Prepaid expenses and deposits

Other asset

Property and equipment, net
Investments - long term

Total assets

Liabilities and Net Assets

CATHOLIC CHARITIES OF SANTA CLARA COUNTY

STATEMENTS OF FINANCIAL POSITION

June 30, 2015

June 30, 2014

Line of credit

Accounts payable
Accrued liabilities

Capital lease obligation

Deferred revenue
Annuity and life income obligations

Total liabilities

Net assets:
Unrestricted:

Undesignated
Board designated reserves
Net investment in property and equipment

Temporarily restricted
Permanently restricted

Total net assets

Total liabilities and net assets

Temporarily Permanently Temporarily Permanently
Unrestricted Restricted Restricted Total Unrestricted Restricted Restricted Total

$ 825,354 $ - $ - $ 825,354 $ 432,041 % - $ - $ 432,041
4,790,604 2,491,231 - 7,281,835 2,459,832 2,506,471 - 4,966,303
4,655,772 - - 4,655,772 4,900,346 - - 4,900,346
301,392 567,926 - 869,318 37,869 837,198 - 875,067
- 647,203 - 647,203 - 728,891 - 728,891

(1,937,554) 1,898,467 39,087 - (1,454,481) 1,465,394 (10,913) -
63,013 - - 63,013 67,012 - - 67,012
- - 130,453 130,453 - - 117,700 117,700
3,729,773 1,060,971 - 4,790,744 4,010,595 1,140,276 - 5,150,871
- - 6,800,083 6,800,083 - - 6,671,005 6,671,005
$ 12,428,354 $ 6,665,798 $ 6,969,623 $ 26,063,775 $ 10,453,214 $ 6,678,230 $ 6,777,792 $ 23,909,236
$ - $ - $ - $ - $ 200,000 $ - $ - $ 200,000
1,006,535 - - 1,006,535 1,473,736 - - 1,473,736
1,230,713 - - 1,230,713 1,134,038 - - 1,134,038

12,723 - - 12,723 - - - -
36,019 - - 36,019 15,696 - - 15,696
31,417 - - 31,417 34,112 - - 34,112
2,317,407 - - 2,317,407 2,857,582 - - 2,857,582
2,158,352 - - 2,158,352 1,495,682 - - 1,495,682
4,222,822 - - 4,222,822 2,089,355 - - 2,089,355
3,729,773 - - 3,729,773 4,010,595 - - 4,010,595
- 6,665,798 - 6,665,798 - 6,678,230 - 6,678,230
- - 6,969,623 6,969,623 - - 6,777,792 6,777,792
10,110,947 6,665,798 6,969,623 23,746,368 7,595,632 6,678,230 6,777,792 21,051,654
$ 12,428,354 $ 6,665,798 $ 6,969,623 $ 26,063,775 $ 10,453,214 $ 6,678,230 $ 6,777,792 $ 23,909,236

The accompanying notes are an integral part of these financial statements.



Public support and revenue:

Public support:
Contributions - individuals and businesses
Contributions - foundations and trusts
Contributions - in-kind
Contributions and net revenue from special events
Change in value from charitable lead trust
Fees and grants from government agencies
Allocations from United Way

Total public support

Revenue:
Membership dues
Program service fees
Investment income, net
Rental income
Gain on asset disposition
Miscellaneous

Total revenue
Net assets released from restrictions
Total public support and revenue

Functional expenses:
Program services:
Older Adult Services
Behavioral Health Services
Housing Services
Economic Development Services
Child, Youth, and Family Development
Parishes and Partnerships
Step Up Silicon Valley

Total program services

Supporting services:
Management and general
Fundraising

Total supporting services
Total functional expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

CATHOLIC CHARITIES OF SANTA CLARA COUNTY

STATEMENTS OF ACTIVITIES

Year Ended June 30, 2015

Year Ended June 30, 2014

Temporarily Permanently Temporarily Permanently
Unrestricted Restricted Restricted Total Unrestricted Restricted Restricted Total

$ 4941031 $ 1,199,405 $ 79,750 $ 6,220,186 $ 2,032,846 $ 1,607,453 $ 19,485 $ 3,659,784
280,597 1,065,416 99,328 1,445,341 255,383 654,646 15,994 926,023
2,263,872 - - 2,263,872 2,401,039 - - 2,401,039
417,894 137,891 - 555,785 400,239 117,365 - 517,604
- 58,312 - 58,312 - 64,362 - 64,362
20,585,317 - - 20,585,317 20,020,149 - - 20,020,149
58,251 - - 58,251 54,433 - - 54,433
28,546,962 2,461,024 179,078 31,187,064 25,164,089 2,443,826 35,479 27,643,394
14,050 - - 14,050 22,075 - - 22,075
2,284,212 - - 2,284,212 2,175,175 - - 2,175,175
53,828 311,372 - 365,200 332,206 1,266,395 - 1,598,601
197,332 - - 197,332 222,621 - - 222,621
4,352 - - 4,352 2,400 - - 2,400
2,261 - 12,753 15,014 4,122 - 12,074 16,196
2,556,035 311,372 12,753 2,880,160 2,758,599 1,266,395 12,074 4,037,068

2,784,828 (2,784,828) - - 1,985,846 (1,985,846) - -
33,887,825 (12,432) 191,831 34,067,224 29,908,534 1,724,375 47,553 31,680,462
3,325,293 - - 3,325,293 3,387,875 - - 3,387,875
7,030,153 - - 7,030,153 5,569,917 - - 5,569,917
2,453,780 - - 2,453,780 3,065,832 - - 3,065,832
6,752,202 - - 6,752,202 6,872,209 - - 6,872,209
6,090,581 - - 6,090,581 6,207,549 - - 6,207,549

267,622 - - 267,622 - - - -
169,086 - - 169,086 193,457 - - 193,457
26,088,717 - - 26,088,717 25,296,839 - - 25,296,839
4,116,513 - - 4,116,513 4,091,495 - - 4,091,495
1,167,280 - - 1,167,280 1,166,041 - - 1,166,041
5,283,793 - - 5,283,793 5,257,536 - - 5,257,536
31,372,510 - - 31,372,510 30,554,375 - - 30,554,375
2,515,315 (12,432) 191,831 2,694,714 (645,841) 1,724,375 47,553 1,126,087
7,595,632 6,678,230 6,777,792 21,051,654 8,241,473 4,953,855 6,730,239 19,925,567
$ 10,110,947 $ 6,665,798 $ 6,969,623 $ 23,746,368 $ 7,595632 $ 6,678,230 $ 6,777,792 $ 21,051,654

The accompanying notes are an integral part of these financial statements.



Salaries
Employment benefits
Payroll taxes

Total salary and
related expenses

Professional fees and contracts

Supplies

Distribution of in-kind food
and property

Telephone

Postage and shipping

Occupancy

Travel and automobile

Conferences and meetings

Printing and artwork

Equipment

Subscriptions and publications

Financial assistance

Insurance

Interest

Advertising

Miscellaneous

Depreciation

Total expenses

Percentage of total expenses

CATHOLIC CHARITIES OF SANTA CLARA COUNTY

STATEMENTS OF FUNCTIONAL EXPENSES

Year Ended June 30, 2015

Functional Expenses

Program Services

Supporting Services

Children,
Behavior Economic Youth, and Total Total
Older Adult Health Housing Development Family Parish Step Up Program Management Supporting
Services Services Services Services Development Partnerships Silicon Valley Services and General Fundraising Services Total
$1,485,347 $ 4,393,256 $ 824,019 $ 3,049,294 $3511,209 $ 165529 $ 91,403 $ 13,520,057 $2,572,449 $ 561,908 $3,134,357 $ 16,654,414
278,035 838,914 162,227 673,418 552,555 30,979 5,154 2,541,282 383,510 140,442 523,952 3,065,234
137,595 398,515 74,500 277,653 333,551 14,669 7,975 1,244,458 143,021 48,926 191,947 1,436,405
1,900,977 5,630,685 1,060,746 4,000,365 4,397,315 211,177 104,532 17,305,797 3,098,980 751,276 3,850,256 21,156,053
121,723 341,206 89,089 572,076 154,265 14,637 47,557 1,340,553 227,040 108,255 335,295 1,675,848
193,308 90,939 11,147 70,179 305,105 6,642 3,613 680,933 92,211 66,126 158,337 839,270
758,433 - 453,214 - 917,133 - - 2,128,780 - 17,415 17,415 2,146,195
19,075 59,220 11,991 44,011 43,602 2,144 802 180,845 25,243 4,541 29,784 210,629
312 289 528 14,279 211 348 238 16,205 11,990 17,923 29,913 46,118
94,821 110,844 22,457 100,661 2,677 4,751 1,095 337,306 98,460 17,555 116,015 453,321
36,539 79,934 22,346 106,791 64,078 4,870 1,346 315,904 18,022 3,454 21,476 337,380
3,607 15,399 548 52,540 28,164 1,723 3,642 105,623 108,447 32,845 141,292 246,915
3,184 3,903 449 2,436 7,881 1,823 1,476 21,152 29,342 56,302 85,644 106,796
25,297 70,037 15,966 101,372 82,486 3,387 2,489 301,034 55,148 11,451 66,599 367,633
1,829 5,784 - 3,371 - 75 580 11,639 61,477 11,007 72,484 84,123
- 283,379 682,617 1,440,906 1,118 30 - 2,408,050 10,100 - 10,100 2,418,150
46,980 114,971 12,376 55,973 78,050 5,759 890 314,999 33,295 9,674 42,969 357,968
- - - - - - - - 27,497 - 27,497 27,497
16,729 2,125 450 47,044 1,200 325 75 67,948 48,591 22,838 71,429 139,377
566 105,554 54,164 87,095 43 6,605 4 254,031 75,890 22,292 98,182 352,213
101,913 115,884 15,692 53,103 7,253 3,326 747 297,918 94,780 14,326 109,106 407,024
$ 3,325,293 $ 7,030,153 $ 2,453,780 $ 6,752,202 $6,090,581 $ 267,622 $ 169,086 $ 26,088,717 $4,116,513 $ 1,167,280 $5,283,793 $ 31,372,510
83% 13% 4% 17%

The accompanying notes are an integral part of these financial statements.



Salaries
Employment benefits
Payroll taxes

Total salary and related expenses

Professional fees and contracts
Supplies
Distribution of in-kind food

and property
Telephone
Postage and shipping
Occupancy
Travel and automobile
Conferences and meetings
Printing and artwork
Equipment
Subscriptions and publications
Financial assistance
Insurance
Interest
Advertising
Miscellaneous
Depreciation

Total expenses

Percentage of total expenses

CATHOLIC CHARITIES OF SANTA CLARA COUNTY

STATEMENTS OF FUNCTIONAL EXPENSES

Year Ended June 30, 2014

Functional Expenses

Program Services

Supporting Services

Children,
Behavior Economic Youth, and Total Total
Older Adult Health Housing Development Family Step Up Program Management Supporting
Services Services Services Services Development Silicon Valley Services and General  Fundraising Services Total
$ 1,487,503 $ 3,597,396 $ 957,247 $ 3,111,193 $ 3,654,704 $ 108,049 $ 12,916,092 $ 2,167,253 $ 610,932 $ 2,778,185 $ 15,694,277
201,562 699,622 179,285 669,034 546,624 7,287 2,303,414 417,976 149,224 567,200 2,870,614
150,928 352,619 91,045 306,678 376,317 10,831 1,288,418 114,946 59,544 174,490 1,462,908
1,839,993 4,649,637 1,227,577 4,086,905 4,577,645 126,167 16,507,924 2,700,175 819,700 3,519,875 20,027,799
127,090 165,910 181,964 523,470 122,835 53,801 1,175,070 600,241 85,647 685,888 1,860,958
185,514 81,259 11,020 61,082 225,266 1,759 565,900 69,917 36,277 106,194 672,094
872,764 - 386,111 - 927,300 - 2,186,175 26,100 24,125 50,225 2,236,400
16,299 47,025 13,373 50,778 45,696 1,395 174,566 27,353 4,324 31,677 206,243
793 578 1,974 10,748 432 - 14,525 13,677 15,245 28,922 43,447
93,817 102,494 14,931 128,396 59,101 1,764 400,503 113,574 14,286 127,860 528,363
36,457 63,201 26,027 107,563 62,997 1,015 297,260 21,889 4,264 26,153 323,413
4,501 6,307 3,050 33,795 17,438 4,954 70,045 79,132 25,905 105,037 175,082
5,315 2,470 658 3,671 6,506 217 18,837 28,585 74,537 103,122 121,959
34,551 70,492 11,959 91,200 55,489 204 263,895 74,553 8,518 83,071 346,966
1,195 11,482 809 4,365 121 - 17,972 54,454 12,676 67,130 85,102
246 146,819 1,089,613 1,494,255 1,029 - 2,731,962 3,016 - 3,016 2,734,978
50,245 96,640 13,144 61,697 67,936 827 290,489 20,328 6,434 26,762 317,251
- - - - - - - 80,173 - 80,173 80,173
13,353 1,860 1,740 50,564 950 - 68,467 28,317 6,065 34,382 102,849
392 10,552 69,843 95,370 16,254 - 192,411 62,609 14,850 77,459 269,870
105,350 113,191 12,039 68,350 20,554 1,354 320,838 87,402 13,188 100,590 421,428
$ 3,387,875 $ 5,569,917 $ 3,065832 $ 6,872,209 $ 6,207,549 $ 193457 $ 25,296,839 $ 4,091,495 $ 1,166,041 $ 5,257,536 $ 30,554,375
83% 13% 4% 17%

The accompanying notes are an integral part of these financial statements.



CATHOLIC CHARITIES OF SANTA CLARA COUNTY
STATEMENTS OF CASH FLOWS

Increase (Decrease) in Cash and Cash Equivalents

Year Ended June 30,

2015 2014
Cash flows from operating activities:
Change in net assets $ 2,694,714 $ 1,126,087
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation 407,024 421,428
Provision for uncollectible receivables (2,899) 4,423
Change in discount of contributed support receivables (76,139) 38,940
Donation of food and property (2,128,780) (2,186,175)
Distribution of donated goods 2,128,780 2,186,175
Non-cash contribution of marketable securities (2,932,871) (536,154)
Realized/unrealized gains on investments (184,683) (1,432,957)
Realized gain on disposal of property and equipment (4,352) (2,400)
Contributions restricted for endowment (191,831) (47,553)
Changes in operating assets and liabilities:
Accounts and contributed receivables 329,361 1,649,473
Prepaid expenses, deposits, and other asset 72,934 248,157
Accounts payable and accrued liabilities (370,526) (344,039)
Deferred revenue, annuity, life income and
retirement obligations 17,628 (211,024)
Net cash (used in) provided by operating activities (241,640) 914,381
Cash flows from investing activities:
Purchases of investments (363,459) (420,152)
Proceeds from sale of investments 1,036,403 947,844
Purchases of property and equipment (30,502) (49,561)
Proceeds from sale of property and equipment 4,352 2,400
Net cash provided by investing activities 646,794 480,531
Cash flows from financing activities:
Outstanding checks in excess of bank balance - (282,181)
Bank overdraft - (28,243)
Repayments on line of credit, net of borrowings (200,000) (700,000)
Contributions restricted for endowment 191,831 47,553
Principal payments on capital lease obligations (3,672) -
Net cash used in financing activities (11,841) (962,871)
Net increase in cash and cash equivalents 393,313 432,041
Cash and cash equivalents at beginning of year 432,041 -
Cash and cash equivalents at end of year $ 825,354 $ 432,041
Supplemental disclosure of cash flows information:
Interest paid $ 27,497 $ 80,173
Fixed assets purchased under capital lease obligation $ 16,395 $ -
Non-cash investing and financing activities:
Non-cash contribution of marketable securities $ 2,932,871 $ 536,154

The accompanying notes are an integral part of these financial statements.




CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 1 - Nature of operations

Catholic Charities of Santa Clara County (the “Organization”), a California nonprofit public
benefit corporation, serves and advocates for families and individuals in need, especially those living in
poverty. Rooted in gospel values, the Organization works to create a more just and compassionate
community in which people of all cultures and beliefs can participate.

The Organization provides multiple education, community and economic development,
mental health, and social services to diverse residents of Santa Clara County (the “County”), including
children, youth, adults, seniors, families in need, refugees and immigrants, and other poor and vulnerable
populations.

The Organization’s primary sources of revenue and support are from contributions,
government fees and grants, and program service fees. Major service areas for the fiscal year ended
June 30, 2015 include: Older Adult Services, Behavioral Health Services, Housing Services, Economic
Development Services, Children, Youth, and Family Development, Parishes and Partnerships, and Step
Up Silicon Valley.

Older Adult Services

Older Adult Services assists seniors to maintain health and wellness through multiple
programs.

Day Break Respite and Caregiver Support Services Program serves caregivers and
their dependent elders. Services include a licensed adult day support program (recreation, health
promotion and social activities), in-home respite care, caregiver support groups, caregiver education
and escorted transportation.

Day Break Home Care is a social enterprise that trains and hires former clients as
trusted caregivers to care for homebound elders and people with disabilities.

Long-Term Care Ombudsman Program advocates for frail, chronically ill residents in
all nursing homes and residential care/assisted living facilities in Santa Clara County. This program
responds to, investigates, and seeks fair resolution of complaints, including allegations of elder
abuse and violations of residents’ rights.

Senior Nutrition Program offers socialization and hot nutritious meals for seniors (age 60
and over) five days a week at Catholic Charities Eastside Neighborhood Center and John XXIII Multi-
Service Center in San Jose.

Senior Programs at Neighborhood Centers offers educational classes, recreation and
wellness activities for older adults in a culturally responsive environment. Services include English as a
Second Language classes, citizenship information and referral, health screening and monitoring, wellness
education, computer training, daily noon meals, weekly grocery bags, exercises such as tai chi, dances,
health education, and cultural celebrations at John XXIIl and Eastside Neighborhood Center.

Behavioral Health Services

Behavioral Health Services works to improve the wellbeing of our participants through
mental health, primary care and case management services.



CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 1 - Nature of operations (continued)

Behavioral Health Services (continued)

Adult Mental Health - Full Service Partnership-Criminal Justice and integration of
mentally ill parolee’s services - combines outpatient mental health, case management, medication
support, crisis intervention and recovery from both mental and chemical dependency disorders for
individuals and for other persons on probation or parole, who have been ordered by the court for
treatment.

CalWORKSs Health Alliance - is a multicultural outpatient mental health and substance
abuse program for CalWORKSs participants that helps improve personal and family issues that may keep
them from finding economic and emotional self-sufficiency.

Children and Family Services - offers outpatient services for children who are seriously
emotionally disturbed and their families. Services include psychiatric evaluations, medical monitoring,
therapy, and case management and family support, including supervised and home visits. Children ages
0-5 (First 5) are included in these services.

Older Adult Services - a Full Service Partnership-Older Adults and comprehensive mental
health services for older adults (Golden Gateway) provide case management and mental health services,
including medication support, to older adults who are experiencing chronic emotional problems. Golden
Gateway also develops support groups and educates family members and community service providers
about helping older adults with mental health conditions.

Inmate and Re-entry Supportive Services - Inmate Supportive Services (ISS) at the
county’s two adult correctional facilities respond to inmate requests for books, eye glasses, notary
services, probation-required legal documents, requests for family contacts, family requests for information
or items for the inmates, information from community/other legal services and resource information. Post-
release services through a faith-based collaborative, Bridges of Hope, assists ex-offenders with re-
integrating into society with jobs, housing, and counseling.

John XXIII Integrated Behavioral Health/Primary Care Clinic - provides a medical home
by integrating primary health care, exams, screenings, health education, enrollments and referrals with
mental health and social services for a diverse population of vulnerable clients.

Community Counseling - provides individual, couples, family and child counseling to
parishioners and other county residents on a sliding fee scale.

Housing Services

Housing Services helps participants obtain and maintain safe, decent, affordable
housing.

Supportive Housing Services at Charities Housing Development Corporation (CHDC) —
provides service coordination, supportive services and referrals for residents of CHDC units.

Housing Case Management - provides mental health treatment, case management and
rental/leasing assistance for disabled and chronically homeless individuals and homeless families and
veterans in order to help them gain and retain permanent housing.



CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 1 - Nature of operations (continued)

Economic Development Services

Economic Development Services enables participants to move out of poverty and toward
self-reliance.

Employment Services provides comprehensive pre-employment (including English as
a second language, computer classes and retail vocational training); employment, job retention, and
job upgrade services to immigrants, refugees, and low income individuals.

Focus for Work provides individual and group employment preparation services, job
development services, and post-employment support for adults diagnosed with mental illness.

Right Directions provides individual and group employment preparation services, job
development services, and post-employment support for adults re-entering from jail or prison.

Financial Education Services enables clients to acquire basic financial literacy and
move toward establishing economic stability through effective money management and budgeting. It
includes Individual Development Savings Accounts (IDA) and free financial education programs for
low-income individuals and families.

TAX-EZ - Free Tax Preparation provides free and low cost tax preparation services to
low-income individuals and families and businesses at various sites throughout Santa Clara County.

Immigration Legal Services are fully accredited by the federal Board of Immigration
Appeals to provide professional legal consultations and a full range of immigration legal services for
low-income people throughout Santa Clara County. Services include family visas, fiancé/e-visa,
adjustment of status, employment authorization, re-entry permit and advance parole, political asylum,
special immigrant juvenile, religious visa, family unity, Temporary Protected Status (TPS), Violence
Against Women’s Act (VAWA), Nicaraguan Adjustment and Central American Relief Act (NACARA),
inadmissibility waivers, removal defense, representation, Freedom of Information Act requests,
citizenship information and applications, photos and fingerprinting, DACA services and education,
and legal services to Unaccompanied Immigrant Children.

South County Citizenship Services offers sliding scale citizenship services in Gilroy,
Morgan Hill and San Martin, California. Citizenship services include application assistance, interview
preparation, legal assistance or referral to legal assistance. Free South County Citizenship Days are
held twice a year.

Refugee Foster Care trains and supports persons who want to become foster
parents. The program matches unaccompanied refugee minors from overseas with foster families in
Santa Clara County.

Refugee Resettlement offers sponsorship from refugee camps worldwide, family

reunification, case management, cultural orientation, employment preparation, job placement,
English as a Second Language (ESL), and computer training.

10



CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 1 - Nature of operations (continued)

Children, Youth and Family Development

Children, Youth and Family Development empowers participants to improve their
education, health, and family relationships to strengthen their resiliency and prevent poverty.

CORAL (Communities Organizing Resources to Advance Learning) is an after-school
program at over twenty San Jose public schools. CORAL focuses on improving student achievement
through balanced literacy and enrichment activities.

First 5 Santa Clara County partners with the Organization and families to support the
healthy development of their children ages 0-5 years. The program includes parenting workshops plus
community engagement and education activities.

Successful Parents’ Program, offered in Viethnamese and Spanish, helps parents develop
a stronger, healthier relationship with their children. Workshops train parents to communicate effectively
with their children and support their children’s mental, emotional and physical growth.

WIC Peer Counseling Breastfeeding Program provide peer counseling and support to
pregnant and early breastfeeding mothers using the Parent Education Model to improve breastfeeding
rates in the Viethamese and Latino Communities.

Intervention Services provides gang intervention services to at-risk youth. This program
works with community partners to conduct ongoing prevention/intervention and truancy outreach to
identify youth who exhibit high-risk behaviors including gang involvement, conflict/violence, school
absence and drop out, substance abuse, and other negative behaviors.

Kinship Resource Center provides comprehensive services and support to grandparents
and other relatives who are raising the family’s children. Services include case management, health
assessments, support groups, respite care, recreation, information and referral, education seminars and
assistance with legal guardianship packets, as well as an Independent Living Program for youth moving
out of kinship care.

New Beginnings provides opportunities for parents of children ages 0-3 to enjoy
interactive early learning activities with their newborns/infants.

Probation Support Services provides intensive case management to youth on probation
to prevent re-engagement with the criminal justice system.

Washington United Youth Center (WUYC) offers structured after school programming
and a caring environment to youth and their families through recreation, group educational activities and
cultural enrichment programs. Also available are information and referral services for families in crisis
and living in poverty.

The Franklin-McKinley Children’s Initiative is a place-based anti-poverty strategy focused
on helping every child in the Santee neighborhood succeed from cradle to career through creating a
strong and safe neighborhood, strengthening educational opportunities, and strengthening families
through a community-based coalition.

11



CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 1 - Nature of operations (continued)

Parish Partnerships

Parish Partnerships convenes and trains parish leaders and volunteers to strengthen the
network of parish-based services with the Organization’s resources and with other parishes in order to
alleviate, prevent, and reduce poverty.

Handicapables - provides peer support, spirituality and enrichment for adult disabled
individuals.

Volunteer Services - recruits, on boards and connects volunteers with the
Organization’s multiple volunteer opportunities.

Step Up Silicon Valley

Step Up Silicon Valley convenes a network of community-based organizations, interfaith
allies, government representatives, and business leaders to cut poverty in Santa Clara County through
creating awareness, advocating for policy changes, and incubating system changing alternatives.

Note 2 - Summary of significant accounting policies

Basis of presentation

The financial statements of the Organization have been prepared on the accrual basis of
accounting in accordance with U.S. generally accepted accounting principles (GAAP).

Financial statement presentation

Under GAAP, the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets.

Unrestricted net assets - includes the Operating Fund, Board Desighated Reserves and
the Unrestricted Investment in Property and Equipment. These funds record the net
assets over which the Board of Directors has discretionary control and which are used to
carry out operations of the Organization in accordance with its bylaws.

Temporarily restricted net assets - includes resources currently available for use, but
expendable only for those operating purposes specified by the donor or funding source.
Resources of this fund originate from gifts, grants, and bequests.

Permanently restricted net assets - includes the endowment funds which consist of gifts
and bequests accepted with the donor stipulation that the principal or fixed asset item be
restricted in perpetuity. Income from these assets is recorded as temporarily restricted
net assets unless otherwise restricted by donor stipulations or until appropriated for
expenditure by the Organization.

12



CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Financial Statements

June 30, 2015 and 2014

Note 2 - Summary of significant accounting policies (continued)

Use of estimates

The preparation of financial statements in conformity with GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities at the date of the financial statements, as well as the
reported amounts of revenues and expenses during the reporting period. Significant estimates used in
preparing these financial statements include the allowance for doubtful accounts, present value discounts
on contribution support receivables and charitable lead trust, the useful lives of property and equipment,
the value of donated materials, property and equipment, and professional services, and the fair market
value of assets and liabilities. Actual results could differ from those estimates.

Cash and cash equivalents

Cash and cash equivalents include highly liquid investments and investments with an
original maturity of three months or less. The Organization maintains its cash in bank deposit accounts
which, at times, may exceed amounts insured by the Federal Deposit Insurance Corporation. As of
June 30, 2015, the Organization has not experienced any losses in such accounts. Management
believes it is not exposed to any significant risk on cash accounts.

Accounts receivable

Accounts receivable arise principally from charges to funding sources for current
expenses. The Organization records an allowance for doubtful accounts based on specifically identified
amounts that it believes are uncertain and records additional allowances based upon certain percentages
of aged receivables, which are determined based on historical experience and consideration of the
general financial conditions that may affect payment. As of June 30, 2015 and 2014, the Organization
considers accounts receivable to be fully collectible; accordingly, no allowance for doubtful accounts has
been recognized. If amounts become uncollectable, they will be written off when that determination is
made.

Contributed support receivable and allowance for doubtful accounts

Contributions are recognized as receivables in the Statements of Financial Position when
the donor makes a promise to give to the Organization that is, in substance, unconditional. The
Organization only records pledge receivables when the total amount of the pledge is $10,000 or more.
Contributions less than $10,000 are recognized as revenue when the contribution is received.
Contributions that are restricted by the donor are reported as increases in unrestricted net assets if the
restrictions expire in the fiscal year in which the contributions are recognized. All other donor-restricted
contributions are reported as increases in temporarily or permanently restricted net assets depending on
the nature of the restrictions. When a restriction is satisfied or expires, temporarily restricted net assets
are reclassified to unrestricted net assets.

The Organization records an allowance for doubtful contributed support receivables
based on specifically identified amounts that it believes are uncertain as to collectability. The
Organization also records additional allowances based upon certain percentages of aged receivables,
which are determined based on historical experience and the Organization’s assessment of the general
financial conditions that may affect payment. After all attempts to collect a receivable have failed, the
receivable is written off against the allowance. All collections of previously written off contributions are
recognized in the Statements of Activities in the period of collection and shown as bad debt recoveries.
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Financial Statements

June 30, 2015 and 2014

Note 2 - Summary of significant accounting policies (continued)

Property and equipment

Property and equipment purchases are recorded at cost whether acquired with donated
funds or operating funds. It is the Organization’s policy to capitalize acquisitions in excess of $2,000.
Donated property and equipment are recorded at their estimated fair value at the time of the donation.
Depreciation of property and equipment is provided for in amounts sufficient to relate the cost of
depreciable assets to operations over their estimated useful lives on the straight-line method. Leasehold
improvements are amortized over the term of the respective leases (including anticipated renewal
options, where appropriate) or the estimated service lives of the assets, whichever is shorter. Long-lived
assets acquired with gifts of cash restricted for those acquisitions are reported as unrestricted based on
the Organization’s policy of lifting restrictions on contributions of cash used for the acquisition of long-
lived assets.

The estimated useful lives of the related assets are as follows:

Computer, software and office equipment 3 years

Furniture and fixtures 5-10 years
Buildings and improvements 10 - 40 years
Leasehold improvements Lesser of 7 years or

the life of the lease

Impairment of long-lived assets

The Organization reviews its long-lived assets for impairment whenever events or
changes in circumstances indicate the carrying value may not be fully recoverable. The Organization
evaluates the recoverability of long-lived assets by measuring the carrying amount of such assets against
the estimated undiscounted future cash flows associated with them. At the time such evaluation indicates
that the future undiscounted cash flows of certain long-lived assets are not sufficient to recover the
carrying value of such assets, the assets are adjusted to their fair value. To date, the Organization has
not recorded any impairment of its long-lived assets as a result of this analysis.

Grant and program fee revenue

Grant revenue is recognized when earned, generally in proportion to the expenses
incurred. Program fees are recognized as revenue in the period in which the service is provided.

In-kind support and services

The Organization records various types of in-kind support including professional services,
donated goods, and tangible assets. Contributed professional services are recognized if the services
received (a) create or enhance long-lived assets or (b) require specialized skills, are provided by
individuals possessing those skills, and would typically need to be purchased if not provided by donation.
Donated goods and contributions of tangible assets are recognized at fair value when received. The
amounts reflected in the accompanying financial statements as in-kind support are offset by like amounts
included in expenses, or in the case of long-term benefits, over the period benefited.
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Financial Statements

June 30, 2015 and 2014

Note 2 - Summary of significant accounting policies (continued)

Functional allocation of expenses

The costs of providing the various program services have been summarized on a
functional basis in the accompanying Statements of Activities. Accordingly, expenses that are associated
with more than one program or supporting service have been allocated, principally on an indirect cost
basis, using personnel time studies, among the various programs and supporting services.

Tax exempt status

The Organization has been granted tax-exempt status by the Internal Revenue Service
(Section 501(c)(3)) and the California Franchise Tax Board (Section 23701d). The Organization is
registered with the Registry of Charitable Trusts of the Office of the Attorney General of the State of
California. The Organization qualifies for the charitable contribution deduction under Section 170(b)(1)(A)
and has been classified as an organization other than a private foundation under Section 509(a)(2). The
Organization is subject to a tax on income from any unrelated business.

The Organization has adopted the accounting standard related to uncertainties in income
taxes. The Organization evaluates uncertain tax positions through its review of the source of revenue to
identify unrelated business income and certain other matters, including those which may affect its tax
exempt status. Management believes their estimates related to income tax uncertainties are appropriate
based on the current facts and circumstances.

The Organization’s federal Return of Organization Exempt from Income Tax (Form 990)
for years ended June 30, 2012 through 2015 are subject to examination by the IRS, generally for three
years after they are filed. The Organization’s state returns (Form 199) for the years ended June 30, 2011
through 2015 could be subject to examination by state taxing authorities, generally for four years after
they are filed.

Investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at their fair values in the Statements of Financial Position.
Donated securities are recorded at market value on the date received or at nominal value when the
market value is not readily available. Realized and unrealized gains and losses are reflected as
increases or decreases in unrestricted net assets unless their use has been temporarily restricted by
donors.

Fair value measurements

The Organization measures and discloses fair value measurements as required by the
Fair Value Measurements and Disclosures Topic of the Financial Accounting Standards Board (FASB)
Accounting Standards Codification.

Fair value is an exit price, representing the amount that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants. As such, fair
value is a market-based measurement that is determined based on assumptions that market participants
would use in pricing an asset or a liability. As a basis for considering such assumptions, the FASB
establishes a three-tier value hierarchy, which prioritizes the inputs used in the valuation methodologies in
measuring fair value:
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Financial Statements

June 30, 2015 and 2014

Note 2 - Summary of significant accounting policies (continued)

Fair value measurements (continued)

Level 1 - Observable inputs that reflect quoted prices (unadjusted) for identical assets or
liabilities in active markets.

Level 2 - Include other observable inputs, not included in Level 1, that are directly or
indirectly observable in the marketplace.

Level 3 - Unobservable inputs which are supported by little or no market activity.

The fair value hierarchy also requires an entity to maximize the use of observable inputs
and minimize the use of unobservable inputs when measuring fair value.

Advertising
The Organization’s policy is to expense advertising costs as they are incurred.
Advertising expense for the years ended June 30, 2015 and 2014 totaled $139,377 and $102,849,
respectively.

Subsequent events

In preparing its financial statements, the Organization has evaluated subsequent events
through November 13, 2015, which is the date the financial statements were available to be issued.
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 3 - Fair value measurements

Fair values for Level 1 investments are determined by reference to quoted market prices.
Fair value of Level 2 investments are determined by reference to quoted market transactions in a less
active market for assets similar to those held to support the underlying assets. Fair value for the
beneficial interest in the charitable lead trust is determined by calculating the present value of the cash
flow stream using a discount rate of 8%, which reflects the Organization’s best estimate of the inherent
risk related to the performance of the trust. There have been no changes in valuation techniques and
related inputs.

Following are the major categories of assets measured at fair value on a recurring basis
at June 30, 2015:

Quoted
Prices In
Active
Markets Significant
For Identifiable Other Significant
Fair Assets Observable Unobservable
Value (Level 1) (Level 2) (Level 3)
Investments:
Mutual funds:
Religious Communities Trust:
Catholic United Investment
Trust (CUIT):
Intermediated Diversified
Bond Fund $ 4,201,836 $ - $ 4,201,836 $ -
International Equity Fund 2,097,553 - 2,097,553 -
CORE Equity Index Fund 5,056,930 - 5,056,930 -
Small Cap Equity Index Fund 1,258,531 - 1,258,531 -
Intermediate Bond Fund 1,400,463 - 1,400,463 -
American Funds:
American Balanced Fund 66,605 - 66,605 -
Total investments 14,081,918 - 14,081,918 -
Beneficial interest in charitable
lead trust 647,203 - - 647,203

$14,729,121 $ - $14,081,918 $ 647,203
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Financial Statements

June 30, 2015 and 2014

Note 3 - Fair value measurements (continued)

Following are the major categories of assets measured at fair value on a recurring basis
at June 30, 2014:

Quoted
Prices In
Active
Markets Significant
For Identifiable Other Significant
Fair Assets Observable Unobservable
Value (Level 1) (Level 2) (Level 3)
Investments:
Mutual funds:
Religious Communities Trust:
Catholic United Investment
Trust (CUIT):
Intermediated Diversified
Bond Fund $ 3,386,861 $ - $ 3,386,861 $ -
International Equity Fund 1,738,690 - 1,738,690 -
CORE Equity Index Fund 4,266,343 - 4,266,363 -
Small Cap Equity Index Fund 1,058,420 - 1,058,420 -
Intermediate Bond Fund 1,117,924 - 1,117,924 -
American Funds:
American Balanced Fund 69,070 - 69,070 -
Total investments 11,637,308 - 11,637,308 -
Beneficial interest in charitable
lead trust 728,891 - - 728,891

$12.366,199 $ - $11,637,308 $ 728,891

There were no transfers of investments in or out of the Level 2 or Level 3 classifications
during the years ended June 30, 2015 and 2014.

The following table summarizes the Organization’s Level 3 reconciliation as of June 30,
2015 and 2014:

June 30,
2015 2014
Balance at beginning of year $ 728,891 $ 804,529
Distributions (140,000) (140,000)
Change in valuation of beneficial
interest in charitable lead trust 58,312 64,362
Balance at end of year $ 647203 $ 728,891
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Financial Statements

June 30, 2015 and 2014

Note 4 - Investments

Investments consisted of the following as of June 30, 2015 and 2014:

June 30,
2015 2014
Mutual funds:
Religious Communities Trust:
Catholic United Investment Trust (CUIT):
Intermediated Diversified Bond Fund $ 4,201,836 $ 3,386,861
International Equity Fund 2,097,553 1,738,690
CORE Equity Index Fund 5,056,930 4,266,343
Small Cap Equity Index Fund 1,258,531 1,058,420
Intermediated Bond Fund 1,400,463 1,117,924
American Funds:
American Balanced Fund 66,605 69,070

$14,081,918 $11,637,308

Investment income totaled $365,200 and $1,598,601 for the years ended June 30, 2015
and 2014, respectively, which included interest and dividends of $180,520 and $165,644, and net
realized/unrealized gains of $184,680 and $1,432,957 respectively.

Risks and Uncertainties - The Organization holds investments in various mutual funds
outlined above. These securities are exposed to various risks such as interest rate and market risks.
Due to the level of risk associated with these securities and the level of uncertainty related to changes in
value, it is at least reasonably possible that changes in the risk factors will occur in the near term that
could materially affect the value of the investments reported in the accompanying financial statements.

Note 5 - Contributed support receivables and charitable lead trust

Contributed support receivables and charitable lead trust consisted of the following as of
June 30, 2015 and 2014:

June 30,
2015 2014

Charitable lead trust $ 647,203 $ 728,891
Promises to give (pledges) 875,918 884,566
Total contributed support 1,523,121 1,613,457
Less: allowance for doubtful accounts (6,600) (9,499)
Net contributed support receivables

and charitable lead trust $ 1,516,521 $ 1,603,958
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June 30, 2015 and 2014

Note 5 - Contributed support receivables and charitable lead trust (continued)

Contributed support receivables and charitable lead trust interest which will be received
more than one year from the date of the pledge are recorded after discounting the future cash flows to the
present value using a discount rate of 8%, established in the year of contribution. Maturities of these
receivables are as follows:

Year Ending
June 30, Amount

2016 $ 756,392
2017 315,000
2018 250,000
2019 200,000
2020 and thereafter 280,000
1,801,392
Less discount for present value (278,271)

Net contributed support receivables and
charitable lead trust interest $ 1,523,121

The Organization is named as a beneficiary in a charitable lead unitrust where a third
party serves as trustee. Under the terms of the trust, the Organization is to receive $140,000 annually
through 2021.

The Organization is the beneficiary of a charitable remainder unitrust and is the trustee of
the trust. This trust provides for the payment of distributions to the donor over the donor’s lifetime. At the
end of the trust’s term, the remaining assets are available for the Organization’s use. Assets held in the
trust are recorded at fair value and are included with investments on the Organization’s Statements of
Financial Position. The present value of estimated future payments to the income beneficiary, which is
based on a discount rate of 3% and applicable mortality tables, is recognized as a liability. The liability at
June 30, 2015 and 2014 was $31,417 and $34,112, respectively.

The Organization has also been named as a beneficiary in various revocable trusts. The

assets of these trusts are not included in the Statements of Financial Position of the Organization since
these trusts are revocable at the discretion of the grantor.
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June 30, 2015 and 2014

Note 6 - Property and equipment

Property and equipment consist of the following at June 30, 2015 and 2014:

June 30,
2015 2014

Equipment $ 620,559 $ 620,559
Automobiles 187,517 177,382
Software 112,110 112,110
Computer equipment 277,643 261,247

Buildings and improvements:
Zanker Road, San Jose (1) 5,502,289 5,499,619
Alum Rock Ave, San Jose (1, 2) 1,723,351 1,723,351
Leasehold improvements 2,837,721 2,837,721
Land improvements 240,262 240,262
11,501,452 11,472,251
Less accumulated depreciation and amortization (7,864,465) (7,475,137)
3,636,987 3,997,114

Land:

Zanker Road, San Jose 888,225 888,225
Alum Rock Ave, San Jose (2) 265,532 265,532
1,153,757 1,153,757
$ 4,790,744  §$ 5,150,871

(1) There was no construction in progress at June 30, 2015. Construction in progress
included in Equipment and Software at June 30, 2014 was $11,790 and $19,995,
respectively.

(2) On November 21, 1983, a site (on Alum Rock Ave in San Jose) was donated to the
Organization, on which it constructed the Eastside Neighborhood Center. The land
was conveyed upon the condition that the property is used solely for the operation of
a senior citizen center for a forty-year period. If this condition is not met, title to the
land, buildings and improvements on the premises will pass to the Department of
Housing and Urban Development. In addition, the Organization must pay the City of
San Jose $368,000 if the property is sold or used for other activities. Itis
management’s intention to use the property for its intended purpose for the entire
forty-year period and therefore no accrual has been recorded on the accompanying
Statements of Financial Position. The net book value of this property is recorded as
a temporarily restricted net asset in the accompanying financial statements.

During the years ended June 30, 2015 and 2014, the Organization operated at five (5)

sites that it did not lease or own. These spaces were provided by governmental agencies or other groups
to enable the Organization to provide program services at the locations.
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June 30, 2015 and 2014

Note 7 - Line of credit

The Organization has available a line of credit which is secured by a first deed of trust
security agreement. Annual interest is charged at the Bank’s Prime Reference Rate (3.25% at June 30,
2015 and 2014) plus 0.50%, with a minimum rate at 5.50% per annum. The Organization has a
maximum borrowing limit of $4,000,000 on the line of credit which expires December 31, 2015. As of
June 30, 2015 and 2014, the outstanding balance was $-0- and $200,000 respectively. The line of credit
agreement includes certain financial covenants, all of which have been met for the year ended June 30,
2015.

Note 8 - Contributions and net revenue from special events

June 30,
2015 2014
Contributions $ 534,658 $ 516,127
Special event revenue 64,053 50,527
Less costs of direct benefits to donors (42,926) (49,050)
Net revenue $ 555,785 $ 517,604
Note 9 - In-kind contributions of food and property
June 30,
2015 2014
Food donated by Second Harvest Food Bank $ 2,128,780 $ 2,186,175
Equipment - 57,482
Vehicles (sold at auction) 117,677 132,857
Special event costs 17,415 24,525
Total in-kind contributions $ 2,263,872 $ 2,401,039

The Organization also receives donated services that do not require specific expertise
but which are nonetheless central to the Volunteer Program. The Volunteer Program provides for the
partnering of volunteers and the staff of the Organization to create a more cohesive community by
fostering trust between residents and the development of norms of solidarity and reciprocity that is
essential to stable communities. These services are not reported in the financial statements since they
do not meet the criteria for recognition, as discussed in Note 2. The estimated value of these services, as
determined by the Organization, was $1,070,840 and $506,824 for the years ended June 30, 2015 and
2014, respectively.
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Note 10 - Commitments

The Organization leases certain facilities and equipment under cancelable and non-
cancelable operating leases expiring through 2019. Minimum rental commitments under non-cancellable
operating leases are as follows:

Year Ending
June 30, Amount
2016 $ 169,968
2017 44,380
2018 44,280
2019 44,280
2020 44,280

$ 347,188

Total rental expense, which includes the Organization’s share of common area expenses,
for the years ended June 30, 2015 and 2014, was $237,103 and $294,828, respectively.

The Organization currently leases portions of John XXIII Senior Center (the “Center”)
from Giovanni Center, a related party, under a year to year lease. The lease requires the Organization to
make an annual payment of $1, plus utilities. The fair value of the favorable rent below the current
market rate rent has not been reflected in the financial statements as the amount is not readily
determinable and management has determined it to be immaterial to the financial statements. The
property is owned by the Diocese of San Jose and is secured by a Deed of Trust on the property. The
note becomes due and payable if, prior to December 31, 2016, there is a default under the Deed of Trust,
if the facility is sold, or if the Organization changes the use of the facility to an activity not “eligible” under
the acts and regulations issued by HUD.

Note 11 - Retirement plans

Retirement benefits are provided to substantially all full-time employees.

On January 1, 1989, the Organization changed its defined benefit plan to a defined
contribution plan. Under the defined contribution plan, which qualifies under Section 401(k) of the Internal
Revenue Code, the Organization’s contributions are 5% of the annual salary of each eligible participant.
Pension expense (net of forfeitures) for the years ended June 30, 2015 and 2014 was $601,111 and
$607,249, respectively. In addition, the Organization has a defined contribution plan (employee
contributions only) which qualifies under Section 403(b) of the Internal Revenue Code. These defined
contribution plans cover all permanent employees.
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Note 12 - Net assets released from restrictions and net assets

Net assets released from donor restrictions by incurring expenses satisfying the restricted
purpose, generally related to the support of program services or by the expiration of time, are as follows
for the years ended June 30, 2015 and 2014:

June 30,
2015 2014
Time restrictions expired:
Contributions — individuals and businesses $ 31,945 $ 11,000
Charitable lead unitrust 81,688 75,638
113,633 86,638
Purpose restrictions fulfilled:
Appropriated endowment earnings 293,941 270,970
Contributions — foundations and trusts 932,783 799,375
Contributions — individuals and businesses 1,270,620 792,745
Bequests 2,716 4,300
Special events 171,135 31,818
2,671,195 1,899,208

$ 2784828 $ 1,985,846

24



CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Notes to Financial Statements

June 30, 2015 and 2014

Note 12 - Net assets released from restrictions and net assets (continued)

Net assets at June 30, 2015 and 2014:

Unrestricted net assets:
Undesignated
Board designated reserve*
Net investment in property and equipment

Total unrestricted net assets

Temporarily restricted net assets:
Time restrictions:
Contributions — individuals and businesses
Charitable lead unitrust

Purpose restrictions:
Contributions — foundations and trusts
Contributions — individuals and businesses
Special events — Golf & Bocce
Unappropriated endowment earnings
Emergency relief fund
Net investment in property and equipment

Total temporarily restricted net assets

Permanently restricted net assets:

The portion of permanent endowment
funds that is required to be retained
permanently either by explicit donor
stipulations or by UPMIFA

Total permanently restricted net assets

Total net assets

June 30,

2015 2014
$ 2,158,352 $ 1,495,682
4,222,822 2,089,355
3,729,773 4,010,595
10,110,947 7,595,632
21,000 36,000
647,203 728,891
668,203 764,891
335,756 203,120
1,943,051 1,665,943
99,446 132,690
2,505,057 2,487,626
53,314 53,314
1,060,971 1,370,646
5,997,595 5,913,339
6,665,798 6,678,230
6,969,623 6,777,792
6,969,623 6,777,792
$ 23,746,368 $ 21,051,654

* The Board designated net assets reserve includes amounts set aside for contingencies

and operating reserves.
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Note 13 - Endowment

The Organization’s endowment consists of nine (9) individual funds established for a
variety of purposes. As required by generally accepted accounting principles, net assets associated with
endowment funds are classified and reported based on the existence or absence of donor imposed
restrictions.

Interpretation of relevant law

The California version of the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) requires the preservation of the fair value of the original gift as of the gift date of the donor-
restricted endowment funds absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization classifies as permanently restricted net assets (a) the original value of
gifts donated to permanent endowment, (b) the original value of subsequent gifts to the permanent
endowment, and (c) accumulations to the permanent endowment made in accordance with the direction
of the applicable donor gift instrument at the time the accumulation is added to the fund.

The remaining portion of the donor-restricted endowment fund that is not classified in
permanently restricted net assets is classified as temporarily restricted net assets until those amounts are
appropriated for expenditure by the Organization in a manner consistent with the standard of prudence
prescribed by the California version of UPMIFA. In accordance with the California version of UPMIFA, the
Organization considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

(1) The duration and preservation of the fund

(2) The purposes of the Organization and the donor-restricted endowment fund
(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Organization

(7) The investment policies of the Organization

Endowment net asset composition by type of fund

Temporarily Permanently

Unrestricted Restricted Restricted Total
As of June 30, 2015
Donor-restricted
endowment funds - $ 2,505,057 $ 6,969,623 $ 9,474,680

Temporarily Permanently

Unrestricted Restricted Restricted Total
As of June 30, 2014
Donor-restricted
endowment funds - $ 2,487,626 $ 6,777,792 $ 9,265,418
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Note 13 - Endowment (continued)

Changes in endowment net assets

As of June 30, 2015

Endowment net assets,
beginning of year

Investment return:
Investment income
Net appreciation
Total investment return

Contributions

Appropriate earnings
spent on programs

Endowment net assets,
end of year

As of June 30, 2014

Endowment net assets,
beginning of year

Investment return:
Investment income
Net appreciation

Total investment return
Contributions
Appropriate earnings

spent on programs

Endowment net assets,
end of year

Funds with deficiencies

Temporarily Permanently
Unrestricted Restricted Restricted Total
$ - $ 2,487,626 $ 6,777,792 $ 9,265,418
- 132,288 - 132,288
- 179,084 - 179,084
- 311,372 - 311,372
- - 191,831 191,831
- (293,941) - (293,941)
$ - 2,505,057 6,969,623 9,474,680
Temporarily Permanently
Unrestricted Restricted Restricted Total
$ - $ 1,492,201 $ 6,730,239 $8,222,440
- 1,136,610 - 1,136,610
- 129,785 - 129,785
- 1,266,395 - 1,266,395
- - 47,553 47,553
- (270,970) - (270,970)
$ - 2,487,626 6,777,792 9,265,418

From time to time, the fair value of assets associated with individual donor restricted

endowment funds may fall below the level that the donor or California version of UPMIFA requires the
Organization to retain as a fund for perpetual duration. In accordance with generally accepted accounting
principles, deficiencies of this nature would be reported in unrestricted net assets. There were no funds
with deficiencies as of June 30, 2015 and 2014.
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Note 13 - Endowment (continued)

Return objectives and risk parameters

The Organization has adopted investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its endowment while
seeking to maintain the purchasing power of the endowment assets. Endowment assets include those
assets of donor-restricted funds that the Organization must hold in perpetuity or for a donor-specified
period(s). These funds have been donated to the Organization with the intent that the principal remain
intact and that only the investment earnings be used in the operations of the Organization. Funds should
be invested in growth or income producing assets with preservation and growth as primary objectives.
The assets will be invested in cash equivalents, equities, or income investments consistent with the
investment policy.

Strategies employed for achieving objectives

The overall investment goals over a rolling five-year time period are as follows:

A. To achieve a total return that is in the top half of managers within a representative
universe with similar investment parameters. The ranking over multiple time periods
is the performance criteria rather than the ranking achieved in any one specific year.

B. The Investment Funds should experience long-term growth in the value of its assets.

C. The Investment Funds should be invested in accordance with prudent fiduciary
practice.

D. That growth in assets should be experienced with reasonable levels of risk and
volatility of return.

Management and the Board of Directors recognize that risk (i.e., the uncertainty of future
events), volatility (i.e., the variability of returns), and the possibility of loss in purchasing power (due to
inflation) are present to some degree in all types of investment vehicles. High levels of risk, as evidenced
by high volatility and low quality rated securities, are to be avoided. The assumption of reasonable risk
levels consistent with the objectives and guidelines approved by the Board of Directors is warranted and
encouraged in order to allow the Investment Manager the opportunity to achieve satisfactory long-term
results. The Investment Policy of the Organization is to strive for preservation and growth of entrusted
funds with a maximum economic return thereon, while showing a preference toward those companies
which have manifested a particular consideration for the social good.

Spending policy and how the investment objectives relate to spending policy

The Organization shall distribute funds from the return on each endowment fund at its
“normal spending rate” according to its Investment Policy and guidelines established by the Board of
Directors. Currently, the normal spending rate is up to 5% on a 12 quarter rolling average of the market
value. Return on the endowment funds that exceed the normal spending allocation will normally be
added to the principal (and accounted for in the temporarily restricted fund). At the discretion of the
Board of Directors, some portion or all of such excess may be expended for a particular need or project
related to the purpose of the endowment.
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Note 14 - Related parties

The Organization is affiliated with Charities Housing Development Corporation through a
common board member. The Organization signed contracts with Charities Housing Development
Corporation to provide services at various housing projects for low-income individuals. Revenue for these
services was $203,257 and $144,410 for the years ended June 30, 2015 and 2014, respectively.

The Organization pays dues to Catholic Charities USA, which is a trade association
providing training and seminars. Dues for the years ended June 30, 2015 and 2014 were $26,298 and
$27,598, respectively.

The Organization pays dues to Catholic Charities of California, a trade association that
provides training and seminars. Dues for the years ended June 30, 2015 and 2014 were $21,416 and
$22,232, respectively.

The Organization pays to the Roman Catholic Bishops for its portion of workers
compensation expense. Payments for the years ended June 30, 2015 and 2014 were $113,463 and
$75,398, respectively.

The Organization pays insurance premiums to the Diocese of San Jose with respect to
certain policies arranged by the Diocese of San Jose which cover the Organization as a named insured.
Amounts paid for the years ended June 30, 2015 and 2014 were $259,517 and $247,158, respectively.
The Organization also paid the Diocese of San Jose for advertising and faith services in the amounts of
$65,653 and $62,233 for the years ended June 30, 2015, and 2014, respectively.

The Organization rents portions of John XXIIl Senior Center from Giovanni Center, a
related party through the Diocese of San Jose. The agreement requires the Organization to make annual
payments of $1, plus utilities.

Note 15 - Contingencies

Grants

Conditions contained within the various contracts awarded to the Organization are
subject to the funding agencies’ criteria and regulations under which expenditures may be charged
against, and are subject to audit under such regulations and criteria. Occasionally, such audits may
determine that certain costs incurred against the grants may not comply with the established criteria that
govern them. In such cases, the Organization could be held responsible for repayments to the funding
source for the costs or be subject to the reductions of future funding in the amount of the costs.

State unemployment insurance

The Organization is self-insured for State Unemployment Insurance purposes. When
terminated employees file unemployment claims with the Employment Development Department, those
claims are submitted directly to the Organization for payment. Since the Organization does not know how
long a particular claimant will claim benefits, it is not feasible to accurately calculate the cost of claims
applicable to the year ended June 30, 2015, and as such, the Organization may be liable for claims in
excess of those accrued in these financial statements. Management does not expect any possible
unaccrued claims to be material to the financial statements.
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Note 15 - Contingencies (continued)

Legal

The Organization is currently involved in litigation pertaining to compensation of former
employees. The Organization has not accrued an amount for potential losses. Management believes
insurance coverage will be sufficient to cover any potential costs.

During the fiscal year ended June 30, 2014, the Organization received notice that they
will receive approximately $427,000 for the reimbursement of legal expenses from the insurance carriers,
as part of the on-going settlement. During the fiscal year ended June 30, 2015, the Organization received
$219,000 towards this outstanding balance. The remaining balance is expected to be received upon
settlement of the litigation discussed above.

Department of Housing and Urban Development

During July 2014, the Organization underwent a file review by the Department of Housing
and Urban Development (HUD) related to the Supportive Housing Program (the Program) for the
operating years (fiscal years ended June 30th) 2010-2013. HUD issued a Monitoring Report that
guestioned compliance with certain eligibility requirements of participants and program costs, as identified
during the review. The Organization has issued detailed responses to the file review findings, along with
comprehensive corrective action plans. HUD continues to review the Organization’s responses to the
Monitoring Report and corrective action plans. Based upon the nature and extent of HUD’s findings with
respect to the Organization’s noncompliance with participants’ eligibility verification documentation and
related program costs, it is possible that the Organization will be required to reimburse HUD for some
portion of the Program’s funds received during these operating years. Presently, management is unable
to determine the potential range of reimbursement the Organization may be required to refund HUD,
pending the results of HUD’s final review.

As a result of HUD’s ongoing file review, HUD has identified a portion of leasing costs
which HUD concluded are allowable and can be invoiced by the Organization. However, payment will be
withheld until the full file review is concluded and HUD has issued their final report. Included in accounts
receivable within the accompanying Statements of Financial Position as of June 30, 2015 and 2014, are
amounts approximating $543,000 and $192,000, respectively, which have been invoiced to HUD for the
reimbursement of these allowed leasing costs.
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Note 15 - Contingencies (continued)

Santa Clara Valley Health and Hospital System

During June 2015, the Organization underwent a special clinical records review by the
Santa Clara Valley Health and Hospital System (SCVHHS) related to the Behavioral Health Services
Programs (the Programs) for the period from February 1 to April 30, 2015. On August 28, 2015,
SCVHHS issued a Preliminary Audit Report that found non-compliance with the treatment plans and
progress notes requirements of certain participants, all identified during the review. The Organization has
developed a detailed response to the clinical records review findings, along with a comprehensive
corrective action plan. SCVHHS is in the process of reviewing the Organization’s response and
corrective action plan. The Organization was ordered to refund $104,810 of disallowed services to
SCVHHS. This amount was accrued and is reflected in the Statements of Financial Position as of June
30, 2015. Furthermore, the Organization must also conduct a comprehensive audit of all Behavioral
Health Services programs for which the disallowance rate exceeded the applicable threshold. Based
upon the Preliminary Audit Report, it is likely that the Organization will be required to reimburse SCVHHS
for some additional portion of the program’s funds received during the fiscal year ended June 30, 2015.
Presently, management is unable to determine the potential range of reimbursement the Organization
may be required to refund SCVHHS as a result of this comprehensive audit.

Note 16 - Concentrations
The Organization receives a significant portion of its revenue and support from several

governmental agencies. If these governmental agencies terminated their support of the Organization, the
Organization’s ability to provide services could be significantly reduced.

Note 17 - Reclassifications

Certain reclassifications have been made to the June 30, 2014 financial statements to
conform to the June 30, 2015 financial statement presentation.
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY

CITY OF SAN JOSE CONTRACTS AND BILLINGS

Year Ended June 30, 2015

Budget Amount

Program Name Program # Contract Number Source Amount Billed
Day Break San Jose 218 CPS-12-002A Federal $ 97,717 % 97,717
Sr Wellness-ENC-JIXXIII-SJ 257 644721 City 50,000 17,741
Sr Wellness-ENC-IXXIII-SJ 257 644906 City 50,000 29,727
WUYC Recreation 675 644813 City 10,000 8,916
BEST 687 644685 City 252,000 48,599
BEST 687 644888 City 313,000 225,228
CalGRIP 688 644545 City 66,000 18,832
City of San Jose 718 CPS-12-004B Federal 96,212 77,318
Spartan Keys 724 644875 City 81,827 81,827
FMCI Santee Summer Program 726 644949 City 25,000 9,459
Pop Up Parks SJ 735 644787 City 25,000 12,495

$ 1,066,756 $ 627,859
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A Abbott, Stringham & Lynch R

L 408-377-8700 FAX 408-377-0821
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS 1550 Leigh Ave., San Jose, CA 95125

aslcpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Catholic Charities of Santa Clara County
San Jose, California

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Catholic Charities of Santa Clara County (the
“Organization”), which comprise the statement of financial position as of June 30, 2015, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated November 13, 2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Organization's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Member of

PKF

North America
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To the Board of Directors
Page Two

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

A, Yl ¢ Gk

November 13, 2015



A Abbott, Stringham & Lynch R

L 408-377-8700 FAX 408-377-0821
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS 1550 Leigh Ave., San Jose, CA 95125

aslcpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Board of Directors
Catholic Charities of Santa Clara County
San Jose, California

Report on Compliance for Each Major Federal Program

We have audited Catholic Charities of Santa Clara County’s (the “Organization”) compliance with the
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the Organization’s major federal programs for the year
ended June 30, 2015. The Organization's major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Organization's major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with U.S. generally accepted auditing standards; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Organization’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Organization's
compliance.

Opinion on Each Major Federal Programs

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2015.

Member of

PKF
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To the Board of Directors
Page Two

Report on Internal Control over Compliance

Management of the Organization is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Organization's internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal program
to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the Organization's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weakness. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

N X,

November 13, 2015



CATHOLIC CHARITIES OF SANTA CLARA COUNTY

Schedule of Expenditures of Federal Awards

June 30, 2015

Pass-Through Federal
Federal Grantor/Pass-Through Federal CFDA Entity Identifying Expenditures
Grantor/Program or Cluster Title Number Number (6]
United States Department of Agriculture
Stated Administrative Matching Grants for the
Supplemental Nutrition Assistance Program:
Passed through the Catholic Charities of California 10.561 13-3065 A-1 $ 21,540
Special Supplemental Nutrition Program for Women,
Infants and Children (WIC):
Passed through the County of Santa Clara 10.557 4300007960 43,103
Total United States Department of Agriculture 64,643
United States Department of Housing and Urban Development
Community Development Block Grants/Entitlement
Grants:
Passed through Santa Clara Urban County, CA 14.218 PS-15-01 10,806
Passed through City of Santa Clara, CA 14.218 4,463
Passed through City of Milpitas, CA 14.218 5,000
Passed through City of Palo Alto, CA 14.218 C14151069 5,897
Passed through City of San Jose, CA 14.218 CPS-12-002A 97,717
Passed through City of San Jose, CA 14.218 CPS-12-004B 77,318
Passed through CommuUniverCity, CA 14.218 CPS-12-005B 13,885
215,086
Continuum of Care Program:
Passed through Navigator 14.267 CAQ0745L9T001204 105,554
Passed through Navigator 14.267 CAOQ0745L9T001305 75,685
Passed through Family Housing 14.267 CAO0006L9T001305 137,612
318,851
Total United States Department of Housing and
Urban Development 533,937
United States Department of Education
Rehabilitation Services Vocational Rehabilitation Grants
to States:
Passed through the State of California Department
of Education 84.126 28861 863,483
Total United States Department of Education 863,483
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Schedule of Expenditures of Federal Awards

June 30, 2015

Pass-Through Federal
Federal Grantor/Pass-Through Federal CFDA  Entity Identifying Expenditures
Grantor/Program or Cluster Title Number Number ®
United States Department of Health and Human Services
Unaccompanied Alien Children Program:
Unaccompanied Alien Children Program $200 day
per Child 93.676 09ZU0090 $ 81,000
Unaccompanied Alien Children Program $200 day
per Child 93.676 092U0090 246,524
327,524
Special Programs for the Aging:
Passed through Council on Aging - Title VII,
Chapter 2, Title VIl Part A - Ombudsman 93.042 20152301 55,765
Special Programs for the Aging:
Passed through Council on Aging - Title VII,
Chapter 3, Title VII, Part B 93.041 20152401 22,412
Aging Cluster:
Passed through Council on Aging - Title IlI:
Title 1ll, Title 1ll, Part B - Ombudsman 93.044 20151901 44,151
Title 111, Title 11, Part B 93.044 20150101 10,000
54,151
Special Programs for the Aging:
Passed through County of Santa Clara Title Ill,
Part C - Nutrition Services 93.045 258,323
Passed through County of Santa Clara Title I,
Part C - Nutrition Services 93.045 256,423
514,746
Total Aging Cluster 568,897
National Family Caregiver Support:
Passed through Council on Aging
Title 1ll, Part E - KRC 93.052 20152802 54,600
Substance Abuse and Mental Health Services:
Passed through Santa Clara County, CA:
Mental Health Department Healthy Families 93.243 1H79SM059504-01 73,841
Mental Health Department Healthy Families 93.243 1H79SM059504-01 319,862
Mental Health Department SAMHSA
Homeless Veteran 93.243 SMS59129 290,748
684,451
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CATHOLIC CHARTIES OF SANTA CLARA COUNTY

Schedule of Expenditures of Federal Awards

June 30, 2015

Pass-Through Federal
Federal Grantor/Pass-Through Federal CFDA Entity Identifying Expenditures
Grantor/Program or Cluster Title Number Number (%)
Refugee and Entrant Assistance - State
Administered Programs:
Passed through the State of California Department
of Social Services 93.566 14-3007 $ 3,950,852
Refugee and Entrant Assistance - Discretionary Grants:
Passed through Office of Refugee Resettlement 93.576 90Z10086-02-01 30,909
Passed through Office of Refugee Resettlement 93.576 90Z10086-03-00 87,400
118,309
Total United States Department of Health
and Human Services 5,782,810
United States Department of Homeland Security
Citizenship Education and Training 97.010 2014-CS-010-000004 88,538
United States Department of State
Refugee Admissions Program:
Passed through U.S. Catholic Conference - URM 19.510 90ZU0090 11,711
Refugee Resettlement 19.510 SPRMC814CA1002 12,375
Refugee Resettlement 19.510 SPRMC814CA1002 8,800
Refugee Resettlement 19.510 SPRMCO15CA1006 11,050
Refugee Resettlement 19.510 SPRMCO15CA1006 14,625
Total United States Department of State 58,561
Total Expenditures of Federal Awards $ 7,391,972
Other Non-Federal Awards passed through
Council on Aging $ 123,530
Total Awards $ 7,515,502
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Notes to Schedule of Expenditures of Federal Awards

June 30, 2015

Note 1 - Basis of presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”)
includes the federal grant activity of the Organization under programs of the federal government for the
year ended June 30, 2015. The information in the Schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Because the Schedule presents only a selected portion of the operations of the Organization, it is not
intended to and does not present the financial position, changes in net assets, or cash flows of the
Organization.

Note 2 - Summary of significant accounting policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in OMB Circular A-122, Cost
Principles for Non-Profit Organizations, wherein certain types of expenditures are not allowable or are
limited as to reimbursement.

Pass-through entity identifying numbers are presented where available.

Note 3 - Food distribution

Nonmonetary assistance is reported in the Schedule at the fair value of the commodities
received and disbursed. At June 30, 2015, the Organization had no food commodities in inventory.
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Schedule of Findings and Questioned Costs

June 30, 2015

Section | - Summary of auditor’s results

Financial statements

Type of auditor’s report issued Unmodified

Internal control over financial reporting:
Material weakness(es) identified? yes X no

Significant deficiency(ies) identified that are not

considered to be material weaknesses? yes none reported

X
Noncompliance material to financial statements noted? yes X no

Federal awards

Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified that are not
considered to be material weaknesses? yes X no
Type of auditor’s report issued on compliance for major
programs Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section 510(a) of
OMB Circular A-133? yes X no

Identification of major programs:

CEDA number(s) Name of federal program or cluster
14.267 Continuum of Care
93.566 Refugee and Entrant Assistance — State Administered Programs
93.676 Unaccompanied Alien Children
Dollar threshold used to distinguish between
type A and type B programs: $300,000
Auditee qualified as low-risk auditee? _____yes X _no
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Schedule of Findings and Questioned Costs

June 30, 2015

Section Il - Findings — financial statement audit

No financial statement findings.

Section Il - Findings and guestioned costs — federal awards

No federal awards findings.
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CATHOLIC CHARITIES OF SANTA CLARA COUNTY
Schedule of Prior Audit Findings

June 30, 2015

Status of prior year audit findings

No prior audit findings.
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February 4, 2016

Milpitas City Council Members
Milpitas City Hall

455 E. Calavares Boulevard
Milpitas, CA 95035

Dear Council Members,

This proposal has the full support of the Board of Directors of Child Advocates of Silicon
Valley.

I certify that the foregoing is true and correct as of January 30, 2016, that Child Advocates
will use any funds received from the City of Milpitas solely for the purposes described
within the proposal and that the agency will submit any additional information requested.

Regards,

Denise Robinson
Board Secretary

( M Milpitas: 509 Valley Way, Bldg. #2, Milpitas, CA 95035 - 408.41 6.0400 phone « 408.416.0406 fax
www.bemyadvocate.org * Tax LD.No. 77-0250773

MBER
NATIONAL CASA ASSOCIATION




Application for Funding
Community Development Block Grant (CDBG)
July 1, 2016 - June 30, 2017

: :
. N AUFIJFEEIR rr"
JANUART B, 1004

Official Use Only:

Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016,

Section A: Applicant Information -

Agency: Child Advocates of Silicon Valley Date: 2/2/16
Address: 509 Valley Way, Building 2
Street Address Suite Number
Milpitas CA 95035
City State ZIP Code
Phone: 4{(8-573-5601 Email: Karen@cadvocates.org
Executive Director: Karen Scussel

Project Manager (PM}. Stacy Castle

PM’s Phone: 408-573-5662 PM'’'s Email: Stacy@cadvocates.org
DUNS #: 92-666-1257 STT
X 501 (c)(3)
[] Government or Public Agency
[] For - Profit
[] Faith Based
~ Type of Agency: [] other:

Project Category
{Check only one): Public Service
["1 Economic Development
[ ] capital Improvement Project (CIP}/non-public  services




Child Advocates of Silicon Valley's mission is to provide stability and hope to children who have exberiencq?:l
abuse and neglect by being a powerful voice in their lives. Our vision is that every child has a positive view of the
future and the opportunity to become a productive, healthy aduit.

The American Medical Association states, “A more vulnerable group does not exist than children removed from
the custody of their parents and placed in foster care.” Child Advocates believes the most effective way to
support our most vulnerable children is to provide them with a caring adult who will remain their friend,
advocate and mentor throughout their time in the dependency system: a Court Appointed Special Advocate
(CASA). Today, the agency is in the midst of a 5-year strategic plan to provide a CASA to every foster child in
santa Clara County, or approximately 1,000 children, by year-end 2018.

Agency’s Mission:

Section B: Funding Request | |

Total funding requested for this project | § 10,000
Total cost of project | $ 1,800,000
Other funds leverage for project I.e. Private Donations (estimation) | $ 1,790,000
Other funds not secured by project | § 1,790,000

Are you getting County assistance, if so, please list | § 112,654

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

The agency will seek support for the project from local community funders and wili use non-restricted funds to offset any
defictts in funding for the project. Child Advocates is currently experiencing financlal health and stahility. The local
community has responded very positively to our five year strategic plan to provide a CASA for every foster child in Santa
Clara County. We have successfully diversified our funding base, receiving support from a variety of sources, including
events (28%), individuals {16%), government entities {16%), foundations { 18%), corporations (17%), and other (5%).

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

Child Advocates of Sllicon Valley received CDBG funding in the amount of $10,290.31 for fiscal years 2014-2016

Section C: Project Eligibility

Targeted Clientele: Foster children in the city of Milpitas

CDBG National Objective

Please identify the project’s e[igibiﬁtv under CDBG's National Objective:
EBenefit to Low and Moderate Income Persons or Households
D Elimination of Slums and Blight
D Urgent Need




Child Advocates is the only agency in Santa Clara County that provides CASAs to foster youth. Because our
volunteers are court-appointed, they can thoroughly research every aspect of a child’s case, including meeting
teachers, doctors, social workers and foster parents, thereby gaining a comprehensive perspective on what the
child needs in order to thrive. CASAs assist their child in accessing needed resources, follow their school
progress, help create a sense of belonging to the larger community, and speak up for their child's best interests
in court. They maintain complete records about the case, submit reports and attend court hearings.

Potential volunteer CASAs are required to complete a rigorous training process before being sworn-in by a judge
as a Court Appointed Special Advocate. This 30-hour training, conducted by Child Advocates, covers a broad
range of topics, including the juvenile dependency and foster care systems, the role of social workers and
attorneys, drug and alcohol abuse, domestic violence, child development and the effects of abuse, special
education laws and cultural competency. CASAs remain assigned to a child until the child’s case is dismissed,
seeing the child at least once a week and devoting an average of 12 hours per month to the child’s case.

Currently, the agency provides CASAs to approximately 750 children, or 47% of the county’s foster children. In
Milpitas specifically, Child Advocates has served 33 children to date, 22 currently, and has 5 additional Milpitas
children in immediate need of a CASA. Child Advacates is in the midst of a 5-year strategic plan to provide a
CASA to every foster child in Santa Clara County, ar approximately 1,000 children, by year-end 2018.

Research reveals that foster youth need the consistency and support of a CASA, considering the multitude of
challenges they face compared to their non-dependent peers:

*Overly medicated: Nearly 1 out of every 4 adolescents in California’s foster care system is receiving
psychotropic medications — 3 times the rate for all adolescents nationwide.

*Crossover to Juvenile Justice System: As many as 6 out of every 10 youth in the juvenile justice system have
histories in the child welfare system. These “dually involved” youth have as much as a 30% increased likelihood
of becoming serious and violent adult offenders.

*Mental health: A recent survey of 17-year old foster youth in California found that 40% had considered suicide
and 23% had attempted it.

*Disahilities: Children in foster care are classified with a disability at twice the rate of the general population,
and, among children with disabillties, foster children are about five times more likely to be classified with an
emotional disturbance.

*Tean pregnancy: While the overall rate of teen pregnancy continues to fall, teen pregnancy among youth in
foster care remains alarmingly high. A 2013 study found that by age 21, over one in three young women who
were in foster care at age 17 will have given birth.

*school changes & disruptions: In a survey of foster youth, 9 out of 10 reported that they had to change schools
and about one-third changed schools seven or more times. Approximately one-third of youth reported that they
were out of school for one month or more because of a foster care placement change. Youth also reported a
high level of school disruptions, with 67% reporting that they had been suspended, 28% had been expelled and
34% had répeated a grade.

*Test scores: Just 29% of students in foster care score proficient or above in English language arts on the
California Standards Test {“CST”), compared to 53% of students statewide. Similarly, 37% of foster youth score
proficient or higher on the math portion of the CST compared with 60% of students statewlde.

*School completion: Foster youth have the highest dropout rates and the lowest graduation rates, The single
year dropout rate for students in foster care is 8%, compared with 3% of students statewide. Likewise, just 58%
of California’s students In foster care graduate from high schacl compared with 84% of students statewide.

It is essential that Child Advocates meets its goal of providing all of Santa Clara County’s foster children with




CASAs, as foster children with CASAs achieve greater outcomes than those without. Last year, 93% of our youth Provide a

completed their high school requirements, compared to fewer than 50% of foster children nationwide; and, concise .

73% of Child Advocates’ children ages 3 to 5 were enrolled in pre-school, compared to just 35% of all 3to 5 description of

year-old Santa Clara County foster children. the proposed
project;

CDBG Criteria: What criteria does your proposed project meet?

[ 1{2) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI}

{2) Limited Clientele (select from the options below):

{a} Special needs group
Abused children
[T Elderly persons 62 years or older
[ ] pattered persons
|:| Severely disabled adults {not children) as defined by the Census
|:| lliterate adults
[] Persons living with HIV/AIDS
l:l Migrant farm workers
[1 Homeless persons

[X] (b} At least 51% of clientele to be served will be documented as LM|

[ {3) Housing (select from the options below);
I single Family {must be 100% LMI)
] Multi-unit (must be 51% LM

[1(4) Job Creation: At least 51% of jobs for LMI persons

Section D: Clientele Information (Quantitative Answers Only)
Total {Current Figures) Projected Numbers (Futura) # of Milpitas Clients Served

1.  Whatis the total number 780 840 37
of unduplicated clients to
serve in past fiscal year?

2. Cost Per Client Annually 51,920 51,950

3.  How many are low- and 100% 100% 100%
very-low income?

4. Will the proposed 60 5
assistance result in :
increase in clients? State
projected number.




5. © What is the total number 780 840 42
of unduplicated
clients/households to be
served?

6. According to past invoices for reimbursements what has CDBG funds paid for I.e. salaries, cost of supplies etc.

CDBG funds paid a portion of salaries to recruit, train and support Court Appointed Special Advocates to serve additional foster
children in Milpitas.

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’
demographics?

Demographic data is collected by sacial workers and provided to our agency in bi-monthly demographic and data reports. The
data is entered into our Child Advocates” database and regularly reported to the state Judicial Councif and the National CASA

Association.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

Child Advocates receives every court report of every child involved in the Santa Clara County Superior Court’s Juvenile
Dependency Court. Unless a child is scheduled to move out of state or is moved to a remate county within California,
the child is placed on our waitlist for a CASA.

Countywide, there are approximately 100 children waiting for a CASA and we expect the list to grow to 300 during the
course of the next fiscal year. In Milpitas specifically, there are currently 5 children on the waitlist for a CASA.

Section E: Disclaimer and Signature

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

e Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B — Project Work Plan, Exhibit C -
Proposed Implementation Actlvity Time Schedule and Exhibit D — Monthly Budget.

s Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional infermation
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that false or misleading information in my application may result in my release.

’U"/“"/ Felorparn S SO
V)

A
Si ure of Executtve Officer ,_/




FUR STAFF USE ONLY:

Project Eligibility

This project meets under the CDBG National Chjective of:

I:| Benefit to Low and Maderate income Persons or Households
EI Elimination of Slums and Blight
|:| Urgent Need

Please identify what is the project’s objective (check one only):

[ suitable Living Environment
D Decent Housing
] Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective {check one only):
] Availability/Accessibility
[ ] Sustainability
]:l Affordability
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INDEPENDENT AUDITORS' REPORT

2479 E. Bayshore Rd., Suite 285
Palo Alto, CA 94303

To the Board of Directors of
Child Advocates of Silicon Valley, Inc.
Milpitas, CA

We have audited the accompanying statement of financial position of Child Advocates of
Silicon Valley, Inc. as of June 30, 2015, and the related statements of activities and
changes in net assets, functional revenue and expense for the year then ended and cash
flows for the years ended June 30, 2015 and 2014, and the related notes to the financial
statements.

Management's Responsibility for the Fihancial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevance to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

(650) 323-6665
fax (650) 323-6623

jack@mortoncpa.com
www.mortoncpa.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Child Advocates of Silicon Valley, Inc. as of June 30,
2015 and the changes in its net assets, functional revenue and expense for the year then
ended and its cash flows for the years ended June 30, 2015 and 2014 in conformity with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Child Advocates of Silicon Valley, Inc.’s 2014 financial
statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated September 16, 2014. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30, 2014, is

consistent, in all material respects, with the audited financial statements from which it
has been derived.

.

Morton & Associates Inc.
Certified Public Accountants

September 9, 2015



CHILD ADVOCATES OF SILICON VALLEY, INC.

AS OF JUNE 30, 2015

STATEMENT OF FINANCIAL POSITION

(With Summarized Financial Information for the Year Ended June 30, 2014)

ASSETS
Current Assets
Cash & Equivalents
Grants Receivable
Prepaid Expenses

Total Current Assets

Fixed Assets
Net Property & Equipment

Book Value of Fixed
Assets

Long Term Assets
Investments

Total Long Term Assets

Total Assets

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Liabilities
Payroll & Related Liabilities

Total Current Liabilities

NET ASSETS
Operating Fund
Property & Equipment Fund
Restricted Net Assets
Endowment Fund

Total Net Assets

Total Liabilities & Net Assets

Total All Funds

Temporarily Permanently June 30

Unrestricted _ Restricted Restricted 2015 2014
$ 617,085 $ 11,759 $ $ 628,844 $ 283,780
123,796 123,796 77,357
31,668 31,668 69,901
772,549 11,759 784,308 431,038
52,330 52,330 13,821
52,330 52,330 13,821
1,089,291 500,000 1,589,291 1,578,126
1,089,291 500,000 1,589,291 1,578,126
$1914170 $_ 11,759 $_ 500,000 $2425929 $2,022,985
$ 4959 $ $ $ 4959 $ 37,683

1,300 1,300

104,302 104,302 86,119
110,561 110,561 123,802
661,988 661,988 300,468
52,330 52,330 13,821
11,759 11,759 6,768
1,089,291 500,000 1,589,291 1,578,126
1,803,609 11,759 500,000 2,315,368 1,899,183
$1914170 $_ 11,759 $_ 500,000 $2425929 $2,022,985

The Accompanying Independent Auditors' Report and the Attached Notes
are an Integral Part of These Financial Statements.



CHILD ADVOCATES OF SILICON VALLEY, INC.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

(With Summarized Financial Information for the Year Ended June 30, 2014)

SUPPORT
Contributions
Community Groups
Corporate Contributions
Foundation Contributions
Contributions In-Kind
Government Grants

Total Support

REVENUE
Special Events
Interest & Dividends
Other Income
Realized Gain or (Loss)
Unrealized Gain or (Loss)

Total Revenue
Total Increases in Net Assets

EXPENSES
Program Services
Program

Total Program Services

Support Services
Management & General
Fund Raising

Total Support Services
Total Expenses

Net Increase (Decrease) In
Assets

Assets Released From
Restriction

Net Assets Beginning

Net Assets Ending

FOR THE YEAR ENDED JUNE 30, 2015

Total All Funds

Temporarily Permanently June 30
Unrestricted _ Restricted 2015 2014
$ 416,823 $ $ 416,823 $ 240,545
67,231 189,458 256,689 60,053
196,149 104,500 300,649 253,460
63,006 155,000 218,006 260,571
450,368 450,368 371,954
246,135 246,135 231,190
1,439,712 448,958 1,888,670 1,417,773
404,866 404,866 350,783
35,134 35,134 27,548
10,004 10,004 11,961
2,253 2,253 (2,608)
(19,066) (19,066) 134,961
433,191 433,191 522,645
$1,872903 $_ 448,958 $2,321,861  $1,940418
$1,626342 $ $1,626342 $1,350,296
1,626,342 1,626,342 1,350,296
133,044 133,044 103,440
146,290 146,290 179,468
279,334 279,334 282,908
1,905,676 1,905,676 1,633,204
(32,773) 448,958 416,185 307,214
443,967 (443,967)
1,392,415 6,768 1,899,183 1,591,969
$1,803,609 $_ 11,759 $_ 500,000 $2,315368 $1,899,183

The Accompanying Independent Auditors' Report and the Attached Notes
are an Integral Part of These Financial Statements.
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CHILD ADVOCATES OF SILICON VALLEY, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

CASH FLOWS FROM OPERATING ACTIVITIES:

Net Increase (Decrease) in Net Assets

Adjustments to Reconcile Net Increase (Decrease) in Net
Assets to Net Cash Provided by Operating Activities:
Depreciation
Net Realized/Unrealized Loss on Investments
Net Investment Earnings

(Increase) Decrease in Assets:
Accounts Receivable
Prepaid Expenses

Increase (Decrease) in Liabilities:
Accounts Payable
Accrued Liabilities
Payroll & Related Liabilities

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES:

CASH FLOWS FROM INVESTING ACTIVITIES

Net Property & Equipment

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES:

NET INCREASE IN CASH AND CASH EQUIVALENTS

CASH & CASH EQUIVALENTS, BEGINNING

CASH & CASH EQUIVALENTS, ENDING

NON CASH TRANSACTIONS
Contributed Goods & Services

The Accompanying Independent Auditors' Report and the Attached Notes

TOTAL TOTAL
CURRENT PRIOR
YEAR YEAR
$ 416,185 $ 307,214
10,521 7,169
16,813 (132,353)
(27,978) (21,193)
(46,439) (25,984)
38,233 (41,051)
(32,723) 28,400
1,300
18,183 (5,900)
394,095 116,302
(49,031) (9,769)
(49,031) (9,769)
345,064 106,533
283,780 177,247

$ 628,844

$ 447,335

$ 283,780

$ 371,954

are an Integral Part of These Financial Statements.
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CHILD ADVOCATES OF SILICON VALLEY, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE 1: NATURE OF ACTIVITIES:

Founded in 1986, Child Advocates of Silicon Valley, Inc. (CASV) is a
California non-profit corporation that works in partnership with the Santa
Clara County Juvenile Dependency Court, a nationally recognized model
court. The Court has changed the way the child dependency system has
traditionally worked, focusing on healing the family, instead of just taking
the child away. Court Appointed Special Advocates, trained by Child
Advocates of Silicon Valley, Inc., receive 30+ hours of training to serve the
needs of children in the foster care system, providing a powerful,
independent voice for the child, giving voice to their issues and making
their concerns '"real" to the courts. Judge Katherine Lucero, former
Supervising Judge of Santa Clara County’s Dependency Court says,
“Advocate volunteers are invaluable in helping judges make better
decisions for abused children..... with an Advocate volunteer on his or her
side, an abused child has a better chance of ending up in a safe, permanent,
loving home.”

Usually the most consistent adult relationship in the lives of these
vulnerable children, Court Appointed Special Advocates meet weekly with
their assigned child and spend three to four hours per week working on a
child’s case, becoming a trusted friend, mentor and regular adult presence.
Working with foster parents, teachers, social workers, counselors and
others to get a complete picture of the child's life and needs, these
dedicated community volunteers make regular reports and attend hearings
in the Dependency Court to advise the Judge of what is in the child's best
interest. They encourage the academic success of foster children by
following a child’s progress in school, identifying available academic and
enrichment resources, and making sure that school records are transferred
in entirety when the child changes schools.

During the fiscal year ended June 30, 2015, Child Advocates of Silicon
Valley, Inc. supported 575 Advocates in their work with 735 children. The
Organization partnered in the development of the Dependency Wellness
Court and Non-Minor Dependency (NMD) Court and continued its active
participation in Teen Court.

Child Advocates of Silicon Valley, Inc. is a member of the National Court
Appointed Special Advocates (CASA) Association. Child Advocates of
Silicon Valley is one of the largest of over 951 programs nationwide and
receives support from individuals, foundations, corporations, community
organization and government agencies.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The Organization follows standards of accounting and financial reporting
for voluntary health and welfare organizations as prescribed by the
American Institute of Certified Public Accountants.
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CHILD ADVOCATES OF SILICON VALLEY, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

In accordance with subtopic 958-205-05-6 of the FASB Accounting
Standards Codification, the Organization reports its financial position and
operating activities in three classes of net assets: unrestricted net assets,
temporarily restricted net assets and permanently restricted net assets.

° Unrestricted Net Assets include those assets over which the Board of
Directors has discretionary control in carrying out the operations of the
Organization. Under this category, the Agency maintains an Operating
and a Property and Equipment Fund. Any net assets designated by the
Board for specific purposes, such as the Board Designated Endowment
Fund, are also categorized as unrestricted net assets. CASV has elected
to report as an increase in unrestricted net assets any restricted
revenue received in the current period for which the restriction has

been met in the current period.

. Temporarily Restricted Net Assets include those assets which are
subject to a donor restriction and for which the applicable restriction

was not met as of the end of the current reporting period.

. Permanently Restricted Net Assets include assets which are subject to
a non-expiring donor restriction such as donor contributions to an

endowment fund.

Revenue Recognition is in accordance with the accrual basis of accounting.
Grant revenue and program fees are recognized as revenue in the period in

which the service is provided.

Cash and Cash Equivalents include highly liquid investments and those
investments with a maturity of three months or less which are maintained
in bank accounts or money market funds. The amounts in these accounts

may at times exceed the federally insured limit.

Contributions are recorded when cash is received and are considered to be
available for unrestricted use unless specifically restricted by the donor.

Grants Receivable are considered to be fully collectible so no allowance for

doubtful accounts has been provided.

Furniture and Equipment with a useful life of three or more years and a cost
or value in excess of $500 is recorded at cost or, if contributed, at the
estimated fair market value when donated. Depreciation is computed using
the straight-line method over the estimated useful lives of the assets, which
range from three to twenty years. Depreciation is charged to the activity

benefiting from the use of the property or equipment.



CHILD ADVOCATES OF SILICON VALLEY, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Functional Expenses have been allocated between Program Services and
Supporting Services based on an analysis of personnel time and space

utilized.

Income Taxes are not provided for in the financial statements since the
Corporation is exempt from federal and state income taxes under section
501(c)(3) of the Internal Revenue Code and similar state provisions.

Organization has not been classified as a private foundation.

Investments received through donations are recorded at their fair market
value and, in accord with Board policy, are generally sold upon receipt.
Long Term Investments in the Board Designated Endowment Fund consist
of a managed fund that Sand Hill Global Advisors, LLC manages.
funds are adjusted to market monthly and the unrealized investment gain or
loss recorded as unrestricted revenue in the period in which the fluctuations

occurred. Distributions may be made as determined by the Board.

Estimates: The preparation of financial statements in accordance with
generally accepted accounting principles may require Management to make
estimates and assumptions affecting recorded amounts or disclosures

which could differ from actual results.

Prior Year Financial Information consists of amounts summarized from the
prior audit which are presented in total but not by net asset class.
information does not include sufficient detail to constitute a full
comparative presentation in conformity with generally accepted accounting
principles. Accordingly, such information should be read in conjunction
with the Organization's financial statements for the year ended June 30,

2014, from which the summarized information has been derived.

NOTE 3: EMPLOYEE BENEFIT PLAN:

Child Advocates of Silicon Valley, Inc. maintains a defined contribution plan
covering employees meeting a minimum service requirement of 7560 hours.
Annual contributions, graduated up to 5% of compensation, are authorized
by the Board and allocated based on compensation. Contributions to the

plan are currently suspended.
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CHILD ADVOCATES OF SILICON VALLEY, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE 4: PROPERTY AND EQUIPMENT

As of June 30, 2015 the cost of fixed assets and the related accumulated
depreciation consisted of the following:

June 30, 2015 June 30, 2014
Furniture & Fixtures $ 116,516 $ 75,716
Machinery & Equipment 19,612 19,613
Computer Equipment 50,404 47,433
Leasehold Improvements 166,502 166,502
Total Fixed Assets 353,034 309,264
Less: Accumulated Depreciation (300,704) (295,443)
Net Fixed Assets $ 52,330 $ 13,821

Depreciation expense for the year ended June 30, 2015 was $10,521 and for
the year ended June 30, 2014 was $7,169.

NOTE 5: IN-KIND CONTRIBUTIONS

Besides the contributed rent described below in Note 7, program
contributions in-kind have also been recorded for the estimated fair market
value of contributed services and donated equipment as follows:

June 30, 2015 June 30, 2014
Contributed Services $ 42,218 $ 79,638
Contributed Supplies 254,335 138,081
Contributed Office Space 153,815 154,235
Total $ 450,368 $ 371,954

The success of the Child Advocate program crucially depends on the time
contributed by its dedicated volunteers. During the fiscal years ended June
30, 2015 and 2014, 575 and 481 unpaid advocates donated an estimated 140
hours each to the 735 and 629 children served. While generally accepted
accounting principles preclude recording an amount in the financial
statements for volunteer hours, a value can be estimated based on the rate
provided by the Independent Sector of $26.87 for 2015 and of $26.34 for
2014. For these fiscal years, the respective values of contributed services
are $1,796,414 and 1,377,187 based on the number of active Advocates.

Donations of tickets to sports and entertainment events or venues
estimated at $11,704 for 2015 and $6,119 for 2014 provided children in the
program opportunities for outings not otherwise available to them. No
amounts have been recorded in the financial statements for the value of
these donated tickets as the Organization would not have purchased the
tickets had they not been donated.
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CHILD ADVOCATES OF SILICON VALLEY, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE 6: SPECIAL EVENTS

Child Advocates of Silicon Valley, Inc. conducts special events to provide
additional revenue for its programs. During the last two fiscal years, the
special events were as follows:

June 30, 2015 Income Expenses Net Income
Annual Gala $ 360,091 $ 67,179 $ 292,912
Golf Tournament 144,289 32,035 112,254
Other 8,977 9,277 (300)
Total Special Events $ 513,357 $ 108,491 $ 404,866

June 30, 2014 Income Expenses Net Income
Annual Gala $ 303,239 $ 62,243 $ 240,996
Golf Tournament 147,145 37,358 109,787
Total Special Events $ 450,384 $ 99601 $ 350,783

The above schedule includes in-kind income and expenses of $50,134 and
$37,977 for the years ended June 30, 2015 and 2014, respectively.

NOTE 7: LEASES

In October 2002, Child Advocates effectively entered into a rent-free lease
with the Sobrato Foundation for office space at 509 Valley Way, Milpitas,
California. The lease sets the base rent at $1 per month. Since May 1, 2008,
the office space is being rented on a month-to-month basis, although in the
event that the premises are sold, the Organization has the option to
commence paying a negotiated rent for its space. Since January 1, 2010,
the previously contributed common area maintenance costs (CAM) are
being partially paid at the monthly rate of $1,994.76 with the balance of the
monthly $3,176.83 in CAM being contributed. Paid rent for the year ended
June 30, 2015 amounted to $23,949, and to $23,949 for the year ended June
30, 2014. The difference between the reduced rent paid and the fair market
value of the occupied space has been recognized in the financial statements
as an in-kind contribution.

During the years ended June 30, 2015 and 2014, the Organization leased
two photocopiers on a month-to-month basis.

NOTE 8: CONCENTRATION OF CREDIT RISK:

During the year, the Organization periodically maintains balances in excess
of the FDIC/ SIPC coverage limit of $250,000/ $500,000. At June 30, 2015, the
Organization had no uninsured cash balances.
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CHILD ADVOCATES OF SILICON VALLEY, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE 9: ENDOWMENT FUND:

NOTE 10:

In accord with the California version of the Uniform Prudent Management
of Institutional Funds Act (UPMIFA), Child Advocates of Silicon Valley, Inc.
records as a permanently restricted asset the original value of any
contribution restricted by the donor to its endowment fund. The
permanently restricted assets have been supplemented by additional assets
designated by the Board to provide for the Organization's future financial
security. The primary investment objectives of the Endowment Fund are
long-term growth of assets while preserving capital.

DATE OF MANAGEMENTS REVIEW

In preparing the financial statements, the Organization has evaluated
subsequent events and transactions for potential recognition or disclosure
through September 9, 2015, the date that the financial statements were
available to be issued.
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Application for Funding

Community Development Block Grant (CDBG)

July 1, 2016 - June 30, 2017

Official Use Only:

Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016.

Section A: Applicant Information

Agency: Dress for Success San Jose Date: 02/01/2016
Address: 504 Valley Way
Street Address Suite Number
City Milpitas State Ca ZIP Code 95035
Phone: 408-935-8299 Email: sanjose@dressforsuccess.org
Executive Director: Renee Surcouf

Project Manager (PM): Stephanie Young

PM’s Phone: 408-935-8299

DUNS #:

PM’s Email:stephanie@dfssanjose.org

Type of Agency:

Project Category
(Check only one):

x 501 (c)(3)
Government or Public Agency
[ ] For - Profit
[] Faith Based
|:| Other:

|:| Public Service
x Economic Development


mailto:sanjose@dressforsuccess.org

[] capital Improvement Project (CIP)/non-public  services

IThe mission of Dress for Success San Jose is to empower women to achieve economic independence by providing a
Agency’s Mission:network of support, professional attire, and the development tools to help women thrive in work and life.

Section B: Funding Request

Total funding requested for this project | $ 10,000
Total cost of project | $ 150,000
Other funds leverage for project i.e. Private Donations (estimation) | $ 25,000
Other funds not secured by project | $30,000
Are you getting County assistance, if so, please list | $ 55,000

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

The City of Milpitas Community Development Block Grant’s investment in Dress for Success San Jose will ensure our clients
are job ready employees with the marketable skills to enter the workforce and maintain employment. As contributing
members of the community our clients earned income will be re-invested locally and impact the local economy.

Support from the City of Milpitas Community Block Grant will allow Dress for Success San Jose to provide 800 women our
vital career services. With this confidence to make a permanent transition from poverty to self-sufficiency 40% of our
women become employed.

Dress for Success San Jose sustains its operations through the generosity of individual, corporate, and foundation donors.
Dress for Success San Jose keeps constant contact with our community partner and individual donors, applies for multiple
grants and is on track to host a fundraising event this year.

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

Dress for Success San Jose has not applied for the City of Milpitas Community Development Block Grant funding in the past.

Section C: Project Eligibility

Targeted Clientele: Unemployed or underemployed women

CDBG National Objective



Please identify the project’s eligibility under CDBG’s National Objective:
X Benefit to Low and Moderate Income Persons or Households

D Elimination of Slums and Blight
D Urgent Need

Provide a concise description of the proposed project:

Dress for Success San Jose addresses and fulfills the needs of low-income women who have left welfare and are
met with the challenge of entering the workforce. Funding from the City of Milpitas Community Development Block
Grant will allow Dress for Success San Jose provides the following four part programs:

The Suiting Program - Clients arrive at Dress for Success San Jose by referral through a network of over 90 partner
programs, including but not limited to, homeless shelters, domestic violence shelters and job training centers. Upon
arrival at the boutique, our clients receive assistance from trained volunteer personal shoppers who help them
select professional attire appropriate for a professional environment. Our clients receive a one-on-one consultation
on how to present themselves professionally during a job interview.

The Going Places Network Program — Occurring three times a year, this program offers a nine week job search as
well as a job mentorship program. Programming is focused on job search and career planning for our unemployed
and under-employed women with an emphasis on self-development, confidence building and professional
enhancement. The Going Places Network Job Search Program aims to be interactive by incorporating group
discussions, networking, knowledge-sharing, relationship building and expertise.

The Professional Women’s Group (PWG) - Launched in February 2015, Dress for Success San Jose’s Professional
Women’s Group is an employment retention program that provides a support system to help guide women
through their first years of career development in a safe, comfortable atmosphere. The PWG, which offers free
membership to all Dress for Success San Jose clients who gain employment, provides an environment where
women can share, grow and network with other clients who have recently made the same transition into the
workforce. The PWG hosts monthly presentations by working professionals about workplace communication,
corporate culture, financial literacy, career skill advancement and work life balance. Participation in the PWG
facilitates our clients’ permanent transition from poverty to self-sufficiency.

The Career Center - Dress for Success San Jose maintains a Career Center for all clients to enhance the skills that are
necessary in seeking employment and promotions. The Career Center offers resume writing, editing, mentoring,
interview skills practice, the ability to research job opportunities online, career plan development and more.

CDBG Criteria: What criteria does your proposed project meet?
X (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)

X (2) Limited Clientele (select from the options below):

[ ] (a) Special needs group
[ ] Abused children
x Elderly persons 62 years or older
X Battered persons

Severely disabled adults (not children) as defined by the Census

x llliterate adults
[] Persons living with HIV/AIDS
[] Migrant farm workers
x Homeless persons

[ ] (b) At least 51% of clientele to be served will be documented as LMI

[ ] (3) Housing (select from the options below):
[] single Family (must be 100% LMI)
] Multi-unit (must be 51% LMI)



[] (4) Job Creation: At least 51% of jobs for LMI persons

Section D: Clientele Information (Quantitative Answers Only)

Total (Current Figures) Projected Numbers (Future) # of Milpitas Clients Served

1. Whatis the total number 521 815 17
of unduplicated clients to
serve in past fiscal year?

2. Cost Per Client Annually $150.00 $200.00 $2,550.00

3. How many are low- and 521 815 17
very-low income?

4.  Will the proposed 86 815 50
assistance result in
increase in clients? State
projected number.

5. What is the total number 86 815 50
of unduplicated
clients/households to be
served?

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

Dress for Success San Jose has not applied for Community Development Block Grant funding in the past.

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’
demographics?

Dress for Success San Jose works on referral bases though our partner programs. All client information is documented on a

referral form including contact and demographical information which is to be completed by the client and their case

manager. Upon receipt of the referral, clients will be seen in office and will complete a surveys which addresses their

satisfaction along with the status of their employment. Data from both forms is kept on our online data base to manage and

track at a later date. In order to measure the success of our clients Dress for Success San Jose maintains accurate records of:

Number of clients served, organized by ethnic group and age

Number of clients referred by each partner agency

Number of clients who gain employment

Number of clients who retain employment for more than one year
Number of clients who experience promotions and / or salary increases
Number of clients who participate in the PWG

Growth of volunteer force

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

Dress for Success San Jose clients join our program by referral through a network of over 90 partner programs, including but
not limited to, homeless shelters, domestic violence shelters and job training centers. It is our goal to recruit referral




agencies based in Milpitas to increase our number of clients served. Dress for Success San Jose host both an in person
meeting and boutique visit where we communicate the details of our programs to all partners. Once partnership is place
Dress for Success San Jose stays in constant contact with all partners to ensure client referrals.




EXHIBIT A: PROJECT FUNDING - 2016-2017

Project Name: __ Dress for Success San Jose

LINE ITEM AMOUNT REQUESTED FUNDING FROM TOTAL PROJECT SOURCE OF FUNDING IF OTHER
FROM THE CITY OF MILPITAS OTHER SOURCES COST THAN CITY OF MILPITAS

Personnel $300 WalMart Foundation $2,500 $65,000 County of Santa Clara $38,670

Benefits $300 Cisco Grant Foundation $2000 $2,500 County of Santa Clara $1,731

Rent $1250 Gordon and Betty Moore $10,000 County of Santa Clara $5,086
Foundation $5,000

Telephone $1250 Gordon and Betty Moore $2.500 0
Foundation $5,000

Postage ) $600 Cisco Grant Foundation $1000 $1,000 ) 0

Printing (including Ads) $1500 KLA- Tencor Foundation $2,500 $2,500 County of Santa Clara $1,240

Supplies $2500 Bank of America Foundation $3,500 County of Santa Clara $2,500

$5,000

Travel $100 Cisco Grant Foundation $1000 $1,000 0

Utilities $300 0 0 0

Equipment & Maintenance $1000 Los Gatos Community $6,000 County of Santa Clara $1,000
Foundation $2,500

Dues & Subscriptions 0 0 0 0

Accounting Services 0 0 $500 0

Contract Services 0 Cisco Grant Foundation $1000 0 0

Insurance $300 Cisco Grant Foundation $2000 $3000 0

Conference $100 0 $3000 0

Miscellaneous $500 0 $500 County of Santa Clara $4,773

TOTAL $10,000 $28,500 $101,000 $55,000




EXHIBIT B: PROJECT WORK PLAN
PROGRAM YEAR 2016-17

Project Name: Dress For Success San Jose

RESPONSIBLE PERSON

% OF TIME ALLOCATED TO ACTIVITY

QUARTERLY ACTIVITY

OBJECTIVES

Stephanie Young, Program Coordinator

60%

Suiting Program

Manage the boutique to ensure clients
receive assistance from trained volunteer
personal shoppers to help them select
professional attire and one- one
consultation on how to present
themselves professionally.

Stephanie Young, Program Coordinator

10%

Going Places Network

Manage 9 week job search and
mentorship program as a retention tool
for our women who need assistance in

obtaining employment.

Stephanie Young, Program Coordinator

20%

Professional Women'’s Group

Manage and facilitate monthly
employment retention program to
provide a support to help guide women
during their first year of employment.

Stephanie Young, Program Coordinator

10%

Career Center

Manage Career Center for all clients to
enhance the skills that are necessary in
seeking employment and promotions.

Abigail Cruz Meadows, Client Services
Coordinator

50%

Suiting Program

Assist Program Coordinator to uphold the
integrity of the program by acting as the
liaison for all clients, volunteers and
program assistants.

Abigail Cruz Meadows, Client Services
Coordinator

30%

Going Places Network

Facilitate the 9 week job search and
mentorship program and act as liaison
between clients and Program Coordinator

Abigail Cruz Meadows, Client Services
Coordinator

10%

Professional Women’s Group

Assist the Program Coordinator by
coordinating monthly communication
with all members.

Abigail Cruz Meadows, Client Services
Coordinator

10%

Career Center

Assist Program Coordinator to uphold the
integrity of the program by acting as the
liaison for all clients, volunteers and
program assistants.




EXHIBIT C: PROPOSED IMPLEMENTATION ACTIVITY TIME SCHEDULE

List in detail the major activities to be undertaken to implement the project and Program Year 2016-17
the scheduled time they will begin and be completed. Once approved, projects Date Prepared: 02/01/2016
will be closely monitored during implementation according to this time schedule: Revisions

Final Approval
Project Name: Dress for Success San Jose Approved Revisions

Project Coordinator: Stephanie Young

MONTHS ENDING

TYPE OF ACTIVITIES JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH | APRIL MAY JUNE

Ongoing Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
Suiting Program

Cohort 2 Cohort 3 Cohort 3 Cohort 1 Cohort 1 | Cohort 2
Going Places Network Ends Begins Ends Begins Ends Begins

Ongoing Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
Professional Women’s Group

Ongoing Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
Career Center

Can this project be incorporated into the on-going work load of the applicant and successfully be implemented according to this schedule?Yes x No _.H_ Schedule
Prepared By Stephanie Young Title Program Coordinator




EXHIBIT D: MONTHLY PROJECT BUDGET

PROGRAM YEAR 2016-2017

Project Name: Dress For Success San Jose Date: _02/05/2016

LINE ITEMS JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE TOTAL
Personnel $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
Benefits $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
Rent $104 $104 $104 $104 $104 $104 $104 $104 $104 $104 $104 $106 $1,250
Telephone $104 $104 $104 $104 $104 $104 $104 $104 $104 $104 $104 $106 $1,250
Postage S50 $50 $50 $50 $50 $50 $50 $50 $50 S50 S50 $50 $600
Printing (incl. Ads) $125 $125 © $125 $125 $125 $125 $125 $125 | $125 $125 $125 $125 $1,500
Supplies $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $212 $2,500
Travel S8 S8 S8 S8 S8 S8 S8 S8 S8 S8 S8 $12 $100
Utilities $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
Equip./Maintenance $83 $83 $83 $S83 $83 $83 $83 $83 $83 $83 $83 S87 $1,000
Dues & Subscriptions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Accounting Services S0 S0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0
Contract Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Insurance $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
Conference $8 $8 $8 $8 $8 $8 $8 $8 $8 $8 $8 $12 $100
Miscellaneous S41 $41 S$41 $41 $41 $41 $41 $41 $41 S$41 $41 $49 $500
TOTAL $831 $831 $831 $831 $831 $831 $831 $831 $831 $831 $831 $859 $10,000







@ DRESSFORSUCCESS®
SAN JOSE

Going Places. Geing Strong.

Board Resolution _/_ Original
___Amendment #

Full Name of Organization
Dress for Success San Jose

Name and Title of the Person Authorized to Sign Agreement
Renee Surcouf, Executive Director

of the above- named on behalf of the organization is allowed to negotiate, sign, execute and
contractually bind the organization including signing contracts, grant agreements, invoices,
checks, reports, applications and all other business related documents for City of Milpitas CDBG
funding and all amendments there to effective for the fiscal year 2016-17.

Certification

I, the Recording Secretary named below, hereby certify that the foregoing resolution was duly
and regulatory adopted by the Board of Directors of above - named organization at a meeting
of said Board regularly called and convened at which a quorum of said Board of Directors was
present and voting, and that said resolution was adopted by a vote of the majority of all
Directors present at said meeting.

IN WITNESS WHEREOF, | have hereunto set my hand as Recording Secretary of said corporation
or public agency.

Address Where Board Meeting Held
222 Kearney Ave. Ste 200
San Francisco Ca, 94108

Date of Board Meeting Signature of Recording Secretary Date Signed

2/ 3 I} 2010 %/Qélié—/%,w;_\ '7-/ 8 /20/(,,

] /




DRESSFORSUCCESS*®

SAN JOSE
2015 Financial Statement
Income Total
Donations - Individuals 8,384.94 6.70%
Contributions - Corporate 6,906.86 5.50%
Foundations / Grants 57,519.00 45.80%
Government 51,515.11 41.00%
Clothing Sale & Consignment 900.00 0.70%
Other (Reimbursments) 394.00 0.30%
Total Monetary Donations 125,619.91
In Kind Contributions- Products $10,000
Total Income | $ 135,619.91 100%
OPERATIONAL/ ADMINISTRATIVE EXPENSES
Rent/ Occupancy 1,813.10 25%
Fringe Benefits- Medical/Dental 479.79 75%
IT 513.13 25%
Equipment Purchase & Maintenance 501.92 25%
Postage / Shipping 182.40 25%
Supplies 1,235.00 25%
Telecommunications 545.96 25%
Dues 125.00 25%
Conferences & Training 361.04 25%
Travel & Parking 96.78 25%
Advertising/ Outreach/ Event 351.02 25%
Total Admin Expenses 6,205.14 9%
PROGRAM EXPENSES
Rent/ Occupancy 5,439.30 75%
Program Coordinator Salary 31,163.79 100%
Fringe Benefits- Medical/Dental 159.93 25%
Stationery & Printing 547.64 100%
Equipment Purchase & Maintenance 1,505.78 75%
Dues 375.00 75%
Conference/ Training 1,083.11 75%
IT 1,539.37 75%
Supplies 3,705.03 75%
Postage/Shipping 547.21 75%
Advertising/ Outreach/ Event 1,053.08 75%
Telecommunications 1,637.89 75%
Travel & Parking 290.34 75%
Boutique Fixtures 2,050.78 100%
GPN 5,099.75 100%
Professional Women's Group 3,076.24 100%
Volunteer Program 1,114.38 100%
Suiting Program 5,749.78 100%
Total Program Expenses 66,138.40 91%
TOTAL EXPENSES 72,343.54
NET ORDINARY INCOME $63,276.37
NET ASSESTS | $ 322,181.58

Prepared according to generally accepted accounting principles




Prepared according to generally accepted accounting principles




@ DRESSFORSUCCESS®
SAN JOSE

Budget Overview: DFS San Jose - FY15
January - December 2016

INCOME
Individual Donations 10,000
Corporate Sponsorship 10,000
Foundations/ Grants 70,000
Special Events 10,000
Government 50,000
Total Income 150,000
Admin/Operational Program

EXPENSES % $ % $ TOTAL
Rent 10,000 25% 2,500 75% 7,500 10,000
Salary- Program Coordinator 40,000 - 100% 40,000 40,000
Salary- Client Services Coordinator 25,000 100% 25,000 25,000
Payroll Fees & Taxes 1,000 25% 250 75% 750 1,000
Accounting Fees 500 100% 500 0% - 500
Legal Fees 500 100% 500 0% - 500
D&O Insurance Fees 2,000 25% 500 75% 1,500 2,000
Medical Benefits 2,500 75% 625 25% 1,875 2,500
Professional Services 2,500 75% 625 25% 1,875 2,500
Taxes & Licenses 5,000 75% 3,750 25% 1,250 5,000
Bank & Credit Card Fees 500 75% 375 25% 125 500
Equipment Purchase & Maintenance 1,000 25% 250 75% 750 1,000
IT Hardware/ Software 2,500 25% 625 75% 1,875 2,500
Repairs and Maintenance 2,500 25% 625 75% 1,875 2,500
Postage / Shipping 1,000 25% 250 75% 750 1,000
Office Supplies 3,500 25% 875 75% 2,625 3,500
Telecommunications 2,500 25% 625 75% 1,875 2,500
Dues 500 25% 125 75% 375 500
Conferences/ Training 3,000 25% 750 75% 2,250 3,000
Travel- Parking/ Toll 1,000 25% 250 75% 750 1,000
Publications & Printing 2,500 25% 625 75% 1,875 2,500
Public Relations/ Outreach/ Events 10,000 25% 2,500 75% 7,500 10,000
Volunteer Program 2,500 0% - 100% 2,500 2,500
GPN Program 15,000 0% - 100% 15,000 15,000
PWG Program 10,000 0% - 100% 10,000 10,000
Boutique Fixtures 2,500 0% - 100% 2,500 2,500
Miscellaneous Expenses 500 0% - 100% 500 500

150,000 17,125 132,875 150,000

11% 89%

* Events refer to both fundraising & volunteer events
Approved by Board of Directors 1.12.16

Board Approved 2.3.2012



Board Approved 2.3.2012
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Please Note: As discussed with City staff, FLY is requesting a board resolution be signed at its
upcoming board meeting and will submit to the City of Milpitas upon receipt.



]

cation for Fundi
Community Development Block Grant (CDBG)
July 1, 2016 - June 30, 2017

Official Use Only:

Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016.

Agency: Fresh Lifelines for Youth (FLY) Date: 2/4/16

Address: 568 Valley Way

Street Address Suite Number
Milpitas CA 95035
City State ZIP Code

(408) 386-7387, Katie Clark, Director of Grants
Phone: Management Email: katie@flyprogram.org

Executive Director: Christa Gannon

Project Manager (PM): Randi Perry

PM’s Phone: (408)643-2056 PM’s Email:randi@flyprogram.org

DUNS #: 072153450

501 (c)(3)
[] Government or Public Agency
[ For - Profit
[ ] Faith Based
Type of Agency: [] other:

Project Category
{Check only one): X public Service
D Economic Development
[] capital Improvement Project (CIP)/non-public  services



FLY’s mission is to prevent juvenile crime and incarceration through legal education, leadership training, and
one-on-one mentoring. FLY’s vision is that our most marginalized and under-served youth will gain the life
skills and character needed to exit or avoid the criminal justice system and transform from delinquent youth
to positive community leaders.

Agency’s Mission:

Total funding requested for this project | $ 20,000.00
Total cost of project | $397,227.28
Other funds leverage for project i.e. Private Donations {estimation) | $ 377,227.00
Other funds not secured by project | § -
Are you getting County assistance, if so, please list | $ 80,000

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

These funds will allow FLY to target at-risk youth residents of Milpitas. This work will be difficult without CDBG
funding. Because FLY’s Law Program operates on a 12-week, semester basis, we could do one semester as
opposed to two semesters if not funded in full. FLY will be leveraging other funding to make the project work at the
requested amount, as outlined above.

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

Yes, FLY applied for CDBG funding last fiscal year. Due to an administrative scheduling error, FLY missed the oral
presentation time and therefore was not awarded CDBG funding last year. However, the City Council recognized the
value of FLY’s Law Program and we did receive $5,000 in non-CDBG funding toward carrying out our project in
Milpitas.

FLY also received CDBG funding as listed below from the City of San Jose.

FY 08 - 09: $72,522
FY 09 - 10; $72,622
FY 10 - 11; $97,522
FY 11 -12; $81,802

FLY is dedicated to breaking the cycle of violence, crime, and incarceration of teens, ages 15-18,
Targeted Clientele: involved in the juvenile justice system, at-risk of invelvement, or attending community schools.




CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
X  Benefit to Low and Moderate Income Persons or Households
D Elimination of Slums and Blight

D Urgent Need

Provide a concise description of the proposed project:

The Law Program is an innovative legal education course taught in 2-hour class sessions over a 12-week
period conducted in community centers, community schools, and juvenile hall facilities by volunteer law and
university students, community professionals, and FLY staff. Milpitas CDBG funding would allow FLY to offer
the program at Cal Hills High School for predominately low-income Milpitas residents.

FLY's nationally recognized law curriculum, sponsored in part by the Office of Juvenile Justice and
Delinquency Prevention (OJJDP) law-related education research, is an interactive and evidence-informed
program that uses role-play, debates, mock trials, and city council meetings to capture youth interest by
educating them about the law and consequences of crime. Examples of course topics include assault, theft,
vandalism, drugs, gangs, and the 3-Strikes law. Research shows that youth who know more about the law
are less likely to break the law and although FLY youth have had many encounters with the legal system,
they often have no idea how the legal system works and what their rights and responsibilities are under the
law. The Law Program teaches about our justice system and our youth’s role in society.

The course also inspires youth to change their behavior and fosters pro-social behaviors and skills such as
empathy, anger management, non-violent conflict resolution, resisting negative peer pressure, and problem
solving to make change possible. Youth take a field trip to a local university where they tour the campus,
learn about college, and act out a trial in the university’'s moot courtroom. Lawyers, judges, police officers,
and probation officers are invited to attend as guest speakers to share their experience and perspective.
The program culminates with a recognition ceremony for youth, their families, and friends.

FLY believes that all our children deserve a chance to become more than their past mistakes. Dedicated to
breaking the cycle of violence, crime, and incarceration of teens, FLY provides innovative outcome-based
and research-informed legal education that inspires and empowers youth to alter the trajectory of their lives

thereby creating safer communities for us all.

CDBG Criteria: What criteria does your proposed project meet?
(1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI})

[] (2) Limited Clientele (select from the options below):

[] (a) special needs group
[ ] Abused children
[:_] Elderly persons 62 years or older
[ ] Battered persons
[ severely disabled adults {not children) as defined by the Census
[ 1 uiiterate adults
[] persons living with HIV/AIDS
[] migrant farm workers
[] Homeless persons

] (b) At least 51% of clientele to be served will be documented as LMI

[](3) Housing (select from the options below):
[] single Family (must be 100% LMI)
[] Multi-unit (must be 51% LMI)

[C1(4) 1ob Creation: At least 51% of jobs for LMI persons




Total {Current Figures)

Projected Numbers (Future)

# of Milpitas Clients Served

1. Whatis the total number 200 230 12
of unduplicated clients to
serve in past fiscal year?

2. Cost Per Client Annually $400-800 $400-800 12

3. How many are low- and 90% 75% 75%
very-low income?

4. Will the proposed - 30 28

assistance resultin
increase in clients? State
projected number.

5. What s the total number - 230 40
of unduplicated
clients/households to be
served?

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

in the past, FLY has utilized CDBG funding from the City of San Jose to support staff salaries. We would use Milpitas
CDBG to support staff salaries, including our Law Program Manager, Site Manager, and Coordinator who will be
providing direct services to Milpitas youth.

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’

demographics?

FLY’s reputation as a valued and trusted partner results from our commitment to be data-driven and outcome-
accountable. FLY has invested in a comprehensive web-based database, Efforis to Outcomes (ETO), and worked
with professional evaluators to track the impact it has with clients.

In order to best serve our clients and track demographics, ETO serves as the primary documentation tool. FLY uses
a baseline assessment (BLA) that is a weighted survey instrument designed to gather critical information (including
demographic data) from youth participating in our Law Program. FLY utilizes this data to gain a deeper
understanding of target population, including risk and trauma. FLY relies on the BLA to help make programmatic
placements and generate individual service plans for youth based on risk and need. All survey tools can be made
available upon request.

FLY targets youth, ages 15-18, involved in the juvenile justice system, at-risk of involvement, or attending community
schools. Historically, 82% of Law Program clients are high-risk adjudicated youth and have the following
characteristics: Age Range: 15-18; Gender: 70% male, 30% female; Ethnic Composition: 55% Latino/Hispanic,
30% Caucasian, 5% Asian, 3% Black, and 7% Other; Socioeconomic Level: 90% of the clients are low-income and
qualify for either free legal services or free school lunches; Special Needs: 78% have experienced significant
trauma; 56% have been victims of physical violence and 40% have learning disabilities.




FLY successfully documents and reports on income levels and race/ethnicity in accordance with CDBG regulations
and will implement additions or modifications to data collection efforts to make sure we align with the current needs of
the City of Milpitas and the Federal Government if needed.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

FLY's Law Program hosts sites at alternative/community schools for students who have not been successful in
mainstream schools (i.e. were expelled, are on probation, etc.) throughout the County of Santa Clara. FLY just began
providing the Law Program at Cal Hills in Milpitas in the Fall 2015 semester. Students are referred to the class by
teachers and school administrators. In the Spring 2016 semester, in order to reach more Milpitas students, FLY has
opened the Cal Hills site to students from Milpitas High School who have been referred by their principal. We hope to
continue to serve at-risk Milpitas youth next year via CDBG funding. Each of our current sites has an average
semester enroliment of 15-25 youth participants. Next year, we anticipate hosting two semesters, serving
approximately 40 youth under this contract.

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

e Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B -~ Project Work Plan, Exhibit C—
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

e Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that false or misleading information in my application may resuit in my release.

Ali Knight, Chief Operating tgffﬂ?er - Date {

i
\/r

FOR STAFF USE ONLY:

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
[] elimination of Slums and Blight
[ ] urgent Need



Please identify what is the project’s objective (check one only):

[:] Suitable Living Environment
] pecent Housing
[:] Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check one only):
] Availability/Accessibility
[ ] sustainability
[] Affordability



suojjeuo(
|enpIAIpu] ‘suoiepuno
alenlld ‘asor ueg jo Al

00°000°C$

00°000'2$

sesuadxg duj pieid

suopeuo(
{BNPIAIPU} ‘suoiEpUNO
8jeAld ‘asof ues jo AD

9€'2.0'9%

9€'2L0'9%

uonepodsues |

suoljeuo(]
[enpiAlpu] ‘suoiepuno4
djeAld ‘asor ueg jo AID

00°006°c$

00°006'c$

Buluies| Joa

suoneuoqg
[BNPIAIPU| ‘SUOIEPUNO
8jeAld ‘esop ues Jo AiD

oL'ove'es

oLove'es

sBuiesy/seoualajuon

suoijeuoq
[ENPIAIPL] ‘SUOEPUNO
djeAld 'esor ues jo Ao

8y'v0C'es

8v'¥0C'c$

auoydsia ]

suojjeuocq
|enpiAipu} ‘suoiepuno
8jeAlld ‘asof ues Jo AD

18°€€9'GLS

18'€€9'6L$

s}s00 AouednooQ

suoleuoq
[ENPIAIPU] ‘suoljepuno-
8)jeAlld '‘@sor ues jo AjID

00°000°9L$

00°000°9L$

spuedis uisu) / 1d

suofjeuo(]
[ENPIAIPU] ‘suoijepuUNO
8jenld ‘esor ues Jo AlID

L9TSLLLS

L9TSLLLS

soa Bununoooy

suoljeuo(
|[ENPIAIPU] ‘'SuoilepuUnO
8jeAlld ‘asop ueg jo Al

€9'9/6'G$

€9'9.6'G$

$994 [BUOISSB)0.Id

suofeuoqg
[BNPIAIPU| ‘sUOREPUNO
BleAld ‘asop ues Jo AlID

€L'708'GC$

€L708'SC$

Sljausd

suoneuoqg
[ENPIAIPU] ‘SUOIEPUNO
ajeAlld ‘esof uesg 4o AiD

TN ARAS

GLL6Y'LTS

saxe] |jolhed

suoieuoq
[ENPIAIPU| ‘SUOHEPUNO-
ajenld ‘esop ues Jo A1

R YAANAS

TR ARAS

00°000'0Z$

Aejeg

SY.LidTIN

SV1IdTIN

$30UNOS YIHLO
NOdd ONIONNd

40 ALID 3HL NO¥
a31s3N03d LNNOWY

40 ALID NYHL ’3H10 1800
41 ONIANNA 40 I0UN0S 103rodd V1oL

3L 3NN

L102-910C — ONIANNAL 1LO3roydd v LigiHX3

WeIboIg MET :awep joafoid




8c°.2T'L6€$

TR XA WA

00°000°02$

1violL

suofjeuo(
[enplAipu] ‘suofiepuno4
BleAlld ‘osopr ueg jo AiD

00°000°}$

00°000°'L$

9ajILIWOY) Yo3adg/jasuno)
KiosiApy YinoA

suoijeuoq
{enpiAlpu| ‘suciepuno-
aleAld ‘@sor ues jo AlID

80'€62°C$

80°'€6Z'C$

suonduosgng B senq jold

suojjeuoq
jenplAipu] ‘suoljepuno4
2jenld ‘asor ues jo AiD

€z'ess

€7'e8%

soxe| Iay)O/sea- asusol

suoneuoq
{eNPIAIPU} ‘suoiiEpuno-
?jenlld ‘asor ueg jo AD

€.'828'¢$

€.828'c$

asuadx3 aoueinsuj

suoneuoq
[ENPIAIPU] ‘SuUOiEpuUno
sjeALd ‘esor ueg jo AuD

00°9S¥'v$

00°95¥'v$

uoierosiddy joa/Buninioey

suoneuoq
[enpiAlpu} ‘suonepuno4
ajeAld ‘esor ueg Jo Aun

G1'69G'GS$

G1'G9G'6S

asuadx3 [eyden

suoneuoq
[BNPIAIPU| ‘suoiepuno
3}eAld ‘asor ues Jo AlID

€0'280'L$

€0280°L$

oiseg -saiddng weiboid

suoieuoq
[ENPIAIPU] ‘suOREPUNO
8leAld ‘asop ueg jo Al

yZyL0'C$

vZ¥10'C$

sesuadx3 Buipjing wea

suoieuoq
[ENPIAIPU] ‘Suoiepuno
ajeAld ‘esof ues Jo Al

00°000°'0L$

00°000°0L$

sasuadxg uoyenpelo)

suogeuod
[ENPIAIPU] ‘'SUOEPUNO-
ajenlid ‘esop ues jo Aun

00°09.°G$

00092'6$

poo4 weibolid

suoneuoq
[BNPIAIPU] ‘SUOIEPUNO]
2)enlld ‘asor uesg jo 1D

00°0v8'€$

00°0v8'c$

pazijenadg-salddng wesboid

suofjeuo
[enpiaipu] ‘suojjepuno-
?)jeAlld ‘asor ues jo A1

R TAAS

0€'L¥2'C$

‘pojupy dwooyejuay 1dinbg

suopeuoq
[BNPIAIPU| ‘SUOREPUNO
2)jeAlld ‘asor ueg jo AiD

00°005°C$

00°005°C$

asuadxg sanialoy wesbold




ejep
sjuawiaiinbal Buiioday | oiydeiBowisp pue Jusulssasse $}08(j0) %00°G1 Z# 1sAjeuy Buiules pue uoijenjeas
swieiboid spim-uonjeziueblo ssasiano %0061 swielbold Jo Jojo8iq
wewubye weiboid pue wea} Juswebeuew sjoauQ
elep
sjuawaiinbal Buiodey | oiydeiBowap pue jJuswissasse s}038(j0) %0002 L# JsAjeuy Buiuies pue uolenjeay
Rubaiul pue Alijenb
jyBisieno weiboid spinold ‘siojeyjioe) wesboud ainsug (WNNoILUND JOAISP %00°6¢ iebeuepy weiboid me
mau 0} Buiuiel} Jo sInoy zZ¢ apincid 0} SIOJelijior) MB] I33JUNJOA UIBL
SjUSA® 10} uoleuodsuel %00°00L Jojeuipioogjaueisissy D08
10} abuelly 'SJUSAS J0j SaIjijIoR) 81N08S Auowaia) uoniuboosy ‘duj pieid
SJUSAD U0}
pue a}is J0} $HOBUS pue s|gaw Japi0
‘sjuana 1o} selddns aledeld 'weiboud uoneyoe %00°00} eisissy welboid me
uonesnp pajejay me yoes ‘Auowasen uoiuboosy ‘dul pieid
Sjuapn)s Hoddns o0} AJIUNUILLICD
au) Joj Aunpoddo spiaoad ‘sjuspnis
yoes jo syibuals ayj Jouoy ‘wesboud
me| jo uoneldwiod sjegela) ‘sndwed
abajjoo 0} sjuspn)s asodxs [Wa)sAs
aonsnl spuaan( syy Joj Ayjedwa
pjing 03 Ajiunyoddo sy} sjuapnis aAl)
'SIOJR}|IOB) 0] YOBQPSS) SAIJONSU0D
apinoig ‘wesboid yeam g ay Buunp
JO}SaLUSS Yora SalUl} OM] JO LWNLUUIW
B 9)IS Yoea JISIA ‘Siojelijioe) mau
0} Buluiel} JO SINOY ZE SPINOIY ‘BlIS jee Auowsie) uonjuboosy ‘duy
18 WnNowIno wieiboid me 18alep o} piel4 SUSIA BHS 1onpuo”) (uoos|es %00°001 Jebeuepy sl welboid me
siojeyjoe} Aenb yBiy € 1ses) je 1098 | PUB ‘MaIAIBIU] ‘Wuawlinioay Jojel|ioe ]
ALINLLDY
S3AALLDArgo ALIALLOV ATHILEVND 01 d3LVvOO0TIV INILL 40 % NOSY3d 319ISNOdSIY

9102-910Z YVIA WVHOONd
NV1d MHOM 1LO3rodd -4 LigiHX3

Weiboig meq .aweN j08loid




0l

sqol Jiay} op aAloaye 0} ABojouyos) 20UBUSJUIBW Y28] pue Sj0o0]0Ld %00°0L labeuepy suonelado
aeudoidde sy saey yels ains saxepy | jeuonelado jo uonejuswaldw BuiobuQ
%SL°0 sdQ pue adueuld Jo 10joslI(]
ybisiano pue Aiqisuodsal [Bos|d saoioAUl pue s1ebpng sdojana(g
$10j084ip 4O Wes) suofjeso| bupeaw %08, Ullpy 8Anoex3/000
pue J2oi0 Buneledp jeiyn suoddng s2inoas pue sbBuljesw jjg seinpayos
uoIssi
Aouabe yum soueploooe ul sweiboid
?)noaxa 0} siejjop ajeald abeiang) %00°L JBOUIO BAINOBXT JBIYD
pue sweliboid poddns 03 shem spui Jasteipuny Joiyd
uonedidde onewwieiboid
pue sauoay)} Juswidoasp YInoA
Uo paulel} aie Jels jje 2.ns sayeuw els ojewiwesboud %00'G1 jusie] 4o Jojoaug
pue augadid jusiel Ayjieay & sdojenaq | |je sdojenap pue ‘suiel} ‘sally ‘sjnioay
sieuped [eluslIUIBAOD LM
ma_zmcczm_m._ sulejuieud pue E_CJEEOO "uoinoaxs pue
ay1 inoybnouy; oewwesboid | Buoyuow JoBJUOD pue Juswdoasp %00°Gl SHBYY JUSWIUIBAOS) JO J0}0alIq
Aidde 0} sapjunuoddo sdojaas(g diysiauped pue punj JUsWUISACD
SIOBJUO0D
uoneziueBio NG$ pue Jabpng jo JuswdojeAsp spes) %0001 1200 BunesadQ JaIy
€ Jo suoieiado Jusiols pue aaosyg puB SI0J0B.IP |{B S}08lIp pue S}es
BlEep awooino
Bunojuow Buipnout 'siasjun|oAa
pue sjuedioied wesboud |
aoueldwoo pue Ajjenb Buioday 3oe4) 0] pasn sseqejep sabeue|y %00°G) BuiuieaT pue uoien|eag Jo JoyoauQg




Ll

JoDBUB)\ WEIB0Ig ME]

Aliad ipuey kg pasedaid s|npayog D oN X sap

$8npayos sy} 0} Buipioooe pajuswaldw aq Ajinjsseoons pue jueoidde ayj jo peo] yiom BuloBb-uo auyy ojul pajelodiooul aq joelod siyy uen

uonajdwos
wesboid ejeiqa)ad 0} Auowaia) uoyubooay
X X
isisawes Jod sy | (Jejjwis Jo
[euL ¥ooW Ausismun eiglo ejues) duy psid
X X
(snoom
Z1 ‘sinoy z ‘sieem Jad awi |) sjuapnis
0} Alanjap WNNoLINY uoReonps pajejay meT
X X X X X X X X
(yiuow sad pusyasm |) Bujujes] Jojeyoed
X X X X X X
uoposlesg
X X X pue ‘Mainielu] ‘JusINIosy Jojelioe
anNnr AVIA TRidV | HOWVIN | "8S3dd ‘Nvr '03d ‘AON ‘100 ‘LddS ‘onv Anr S3ILINILDYVY 40 JdAL
ONIAN3 SHINON
AIad 1puey -iojeulpioon 10afoid
SUOISIA®Y panolddy weiboid meT .auep joeloid
leaciddy jeuly
SUuoISIASY 2|npayos awi siy} o} Buipioooe uopeiuswaidwl Buunp palojuouwl Ajaso aq jjim
YA ‘paiedald ajeq syoefold ‘pancidde souQ ‘pele|dwios aq pue uibaq jjim Ayl awr painpayos ay}
/102-910¢ Jea A weiboid pue j09foid sy Juswaldwi 0} usxeUapUn aq 0} saijiAlOR Jolew ay) [ie1ep ul 1s!1

3TNATIHOS JNIL ALIAILOV NOILVLININT1dINI d3SOdOud O LigIHX3




12



€l

"N
dwony/eusy
dinbg
v Lv2'es L2°/81$ 121818 171818 12'181$ 12'/81% 122818 121818 171818 171818 121818 LZ1818 1Z'.81%
asuadxgy
SaNIAROY
19°91v$ L9°91¥8$ L9'OLYS L9°9PS L9°9Lp$ 19°91¥% weiboud
20°008°'2$
sasuadxg
00°0004$ 00°0001$ duy piet4
00°000'2$
£0°906$ £0'906% £0°905% £0°906$ £0'906%$ £0°905$ £0°906$ £0°905%$ £0'906$ £0'905$ £0°905$ £0°905$ uopepodsues |
9€'220'0$
00°5.6% 00°6.6% 00°6.6% 00'6.6% Buiurel] "JoA
00°006°'c$
sbugea
IN/SeoURIBIU0D
219v2'es 15'0428$ 15°0423 16°0428 LS'042$ 1570428 15'042% 15°042$ 150428 15°0.2$ 15'042$ 15°0L2$ 15°0/28
auoydsia |
8¥'¥02'c$ ¥0°L92$ y0°L92$ ¥0'L928 ¥0°L92$ $0°292% ¥0°'L92$ $0°,92% $0°292$ $0°£92% $0°L92$ ¥0°L92$ $0°292%
$1500
AouednooQ
$8°€89'GL$ | 28°208'1S | 28208t | 28°20e' 1S | 2820c’ts | 2820cts | 28°2081$ | 28'20€' LS | 28°20C'tS | 28'20€t$ | 28'20EtS | 28'20EL$ 282081 S
spuadis
€CEEE'1S | £oces'i$ | eeeee' IS | €eeee S | €0eeC S | £eeee'L$ | £eeEE' IS | €C°€EE IS | €eeee s | eeeeeig | egeee’ts £Ceee' LS wa /d
96'666'GL$
FEEN
Bununoooy
89°25L'L1$ | ec626$ 6£'626% 6£'626% 6E'626$ 6£°626% 6£°626% 6£°626% 6£'626$ 656269 6E°626% 6£'626% 6£'626%
S99
|euoiss8j0ld
¥9'9.6'6$ L YOvS 2LV 2L yovs ZLY9v$ 2L YovS 2LV 2LP9v$ 2L YovS LYoV 2L YoV 2LYov$ 2L Yovs
sjijeueg
89'v08's2$ | 68705128 | 6805128 | 68051'28 | 62061'28 | 6£°061'28 | 60512 | 6£°051'28 | 6€°0G1°2 | 6E°0SL'2$ | 6€°061°23 | 6E0SL'2S 6£°051°2$
sexe] (jolAed
9L 16¥'/2$ | 86°062'2% | 86°062'23 | 86°062'c3 | 86°062'2 | 86°062'2% | 86'062'2$ | 86°062'2$ | 86'062'2 | 86°062'c | 86'062'2% | 86'06Z'2$ 86'062'2$
Aees
YO'SLy'eez$ | 26°TLE6LS | 36'2L8'618 | 36'2L0'618 | 26°2L86L8 | 26'2.6'618 | 26'2LE'6LS | 26'2LE'618 | 26°2LE'61S | 26'2/C'618 | 26'CLE'6LS | 26'2LE'6LS | 26°2LE'6LS
IviOoL anNar AVIN TdY HOMVIN ‘g34 ‘Nvr *0dd ‘AON ‘100 ‘1438 oNnv Alnr SINZLI 3NN
oL/v/e :8)eq wielbold meT :aweN Josfoid

139dn9g 103rodd ATHLNOW -d LigiHXd

2102-910¢ ¥VIA NVHOOUd




i

87',22'L6$ Iv1i0l
$6'9.8°L€$ | 09°LEv'1E$ | ¥6°960°GES 09°212'9e$ | ¥6°14G°€eS | 092iv'2es | ¥6'9/8'1€$ | 09°/€6°'C8$ | +6'960'9€$ | 09'269'1E$ Y6'1L5'EES 09°L8¥'1E$
EEANIG]e)
yosadg/lasuno)
Aiosiapy UyinoA
wm.mmm@ ee'eas £E'E8S ££'e8$ ££'£8% E€E'E8S ££°€8% £€'e8% ££'€8$ £E'E8% ££°€8$ £E'€8S £E'E£8$
SUonanosang
2 s8N Joid
wo.mmN.N@ 60°L61% 601618 60°L6LS 60°161% 60°L61S 60°16LS 60°161% 60°16LS 60°1L6LS 601618 601618 60°161%
SOXE ]
JOYI0/5934 asSUaL
wN.mww v6°9% ¥6'98 ¥6'9% +6'9% +6'9% v6'9$ ¥6'9% $6'9% ¥6'98 ¥6'9% $6'9% ¥6'9%
Asuadxy aduensuy
N\..mmm.mw 90'64E3 90'6LES 90'61E$ 90'61E8 80'61€% 90'61E£8 S0'61E$ 80°6LES 90'61€$ 90'616$ 90'61E$ 90°6LES
uonenaiddy
VEXAX PEXAA 19278 1920L$ L92vL8 L9TYL$ Jop/Buninioay
20°9SY'v$
Om:mmxm ‘m«_mwo
A r.mwm.mmw 9L eV OL'E9YS 9L'€9v$ 9L'€9v$ 9,'¢9v$ 9L°€8v$ 9L'EObS 9L'€9v% 9L'€9v$ 9L'E9VS 9L'EOVS 9Le8v$
L1068 IV 06% 7T 06% V063 717068 L1068 L1063 717068 PN L1068 L1068 7065 DI5eg -sefjgdng welibold
$0'280°1$
EEREDS S8 2918 G298 YRR EEREDS EEVER S8 2018 EERED S8Z91% CEED W] CEPERS
02+10'2%
00°005¢% 00'0052% 00°00S¢$ 00°0052$ $a5UaUX3T uoHenpelD
00°000°01$
00028 00028 000228 00°0¢8 00°021% 000¢2% G0 0213 000223 00, UieIboig
00'09.'S$
poZernsds |
00°02€$ 00'02€$ 0002€$ 0002 00°028$ 00°028$ 00°0ZE$ 00°02€$ 00°0Z8$ 00°02E$ 00°0ze$ 0002¢$ -s3j|ddng weifoig

00'ov8'es




FRESH LIFELINES FOR YOUTH, INC.

AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2015
WITH SUMMARIZED COMPARATIVE TOTALS FOR 2014

IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS



FRESH LIFELINES FOR YOUTH, INC.
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2015
WITH SUMMARIZED COMPARATIVE TOTALS FOR 2014

TABLE OF CONTENTS

Financial Statements Page
Independent AudItOr's REPOI........ oo e 1-2
Statement of FInancial PoSitioN ........cooiiv it ere e 3
Statement Of ACHVITIES ..ot e e e e e e s e et e nesaaees 4
Statement of Functional EXpenses. ... 5
Statement Of Cash FIOWS ..ottt e a e ees 6
Notes o the Financial Statements .......ccooviviiiiii s 7-16

Supplementary Information
Independent Auditor's Report on Internal Control
Over Financial Reporting and on Compliance
And Other Matters Based on an Audit of
Financial Statements Performed in Accordance
Government Auditing Standards ...............coieiiirireeereiiee s 17-18




IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

388 Market Street, Suite 888 Tel. (415) 896-5551
San Francisco, California 94111 Fax (415) 896-0584

INDEPENDENT AUDITOR’S REPORT

Board of Directors
FRESH LIFELINES FOR YOUTH, INC.
Milpitas, California

Report on Financial Statements

We have audited the accompanying financial statements of Fresh Lifelines for Youth, Inc.,
which comprise the statement of financial position as of June 30, 2015, and the related
statements of activities, functional expenses and cash flows for the year then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Organization’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

-1-



Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Fresh Lifelines for Youth, Inc. as of June 30, 2015, and
the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 15, 2015, on our consideration of Fresh Lifelines for Youth, Inc.’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Fresh Lifelines for Youth, Inc.’s internal
control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the Fresh Lifelines for Youth, Inc.’s 2014 financial statements,
and our report dated November 5, 2014, expressed an unqualified opinion on those audited
financial statements. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2014, is consistent, in all material respects,
with the audited financial statements from which it was derived.

San Francisco, California
October 15, 2015



FRESH LIFELINES FOR YOUTH, INC.
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2015 WITH SUMMARIZED

COMPARATIVE TOTALS FOR JUNE 30, 2014

Assets:
Cash and Cash Equivalenis
Investments, at fair value (See Note 3)
Grants and Contracts Receivable (See Note 4)
Prepaid Expenses
Deposits
Property and Equipment (net of accumulated
depreciation of $362,791 and $347,016, respectively)

TOTAL ASSETS $

Liabilities and Net Assets
Liabilities:

Accounts Payable

Accrued Expenses

Deferred Revenue (See Note 6)

Total Liabilities

Net Assets:
Unrestricted:
Undesignated
Fixed Assets Purchased with Grant Funds
Total Unrestricted
Temporarily Restricted (See Note 10)

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See notes to financial statements
-3-

2015 2014
752,399 § 1,151,441
2,633,000 2,273,241
862,662 1,010,296
47,193 46,114
9,611 7,764
19,135 34,910
4,324,000 $ 4,523,766
46,671 $ 103,120
256,657 243,913
0 31,200
303,328 378,233
2,605,402 1,823,875
11,070 19,780
2,616,472 1,843,655
1,404,200 2,301,878
4,020,672 4,145,533
4,324,000 $ 4,523,766




FRESH LIFELINES FOR YOUTH, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2015 WITH SUMMARIZED

COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2014

2015 2014
Temporarily
Unrestricted Restricted Totals Totals
SUPPORT AND REVENUE
Public Support:
Government grants $ 826,723 0 826,723 $ 823,975
Contributions:
Foundations 0 1,698,500 1,698,500 2,700,733
Corporations 0 100,560 100,560 100,000
Misc. Income/Donation 5,703 0 5,703 0
In-Kind 181,413 0 181,413 178,327
Individuals (See Note 10) 561,599 0 561,599 708,256
Special Event Fundraiser 409,361 0 409,361 385,655
Direct Expenses {69,858) 0 (69,858) (60,719)
Special Event Fundraiser, net 339,503 0 339,503 324,936
Total Support 1,914,941 1,799,060 3,714,001 4,836,227
Revenue:
Program Service Fees - Fee for Service Contracts 251,405 0 251,405 271,000
Investment income (See Note 3) 59,388 0 59,388 81,540
Unrealized Gain/(Loss) on Sale of Investment (See Note 3) (88,174) 0 (88,174) 73,857
Total Revenue 222,619 0 222,619 426,397
Net Assets released from:
Satisfaction of restrictions 2,696,738 (2,696,738) 0 0
Total Support and Revenue 4,834,298 (897,678) 3,936,620 5,262,624
EXPENSES
Program Services 3,183,352 0 3,183,352 3,037,425
Supporting Services
Management and General 342,543 0 342,543 343,072
Fundraising 526,876 0 526,876 455,542
Total Expenses 4,052 771 0 4,052,771 3,836,039
CHANGES IN NET ASSETS (See Note 8) 781,527 (897,678) (116,151) 1,426,585
Net Assets, Beginning of Year 1,843,655 2,301,878 4,145,533 2,712,560
Fixed Assets Purchased with Grant Funds 0 0 0 16,213
Depreciation on Fixed Assets Purchased with Grant Funds (8,710) 0 (8,710) (9,825)
NET ASSETS - AT END OF YEAR $ 2616472 $ 1404200 $ 4,020672 $ 4,145,533

See notes to financial statements
-4-



FRESH LIFELINES FOR YOUTH, INC.
STATEMENT OF FUNCATIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2015 WITH SUMMARIZED

COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2014

Salaries

Employee benefits

Payroll Taxes

Professional Fees

Fiscal/Auditor Fees

Stipends and Scholarships

Occupancy

Youth Advisory/Speech Committee

Telephone

Conferences and Meetings

Travel/Mileage

Office Supplies

Printing and Publications

Equipment Rental and
Maintenance

Insurance

In-kind Professional Fees

In-kind Rent

Other in-kind Expenses

Program Activities and Training

Program Supplies

Miscellaneous

Depreciation

Total Functional Expenses

$

2015 2014
Program Management

Services and General Fundraising Totals Totals
1,936,258 $ 189,131 § 359,297 $ 2484686 $ 2,199,075
237,976 22,665 40,664 301,305 267,386
159,016 15,577 29,322 203,915 209,463
62,790 3,698 7,503 73,991 224,726
33,548 75,375 4,789 113,712 77,134
17,974 155 338 18,467 19,107
49,470 1,756 3,517 54,743 57,353
8,361 492 1,197 10,050 9,003
27,499 1,579 3,472 32,550 35,930
30,342 1,808 7,590 39,740 17,328
71,647 (137) 4,347 75,857 88,572
12,367 746 1,623 14,636 10,507
68,574 4,030 15,933 88,537 34,488
52,595 3,098 6,249 61,942 127,676
19,044 1,060 2,243 22,347 23,982
25,911 1,524 3,048 30,483 26,000
121,068 7,122 14,243 142,434 133,998
7,210 428 858 8,496 18,329
139,086 51 100 139,237 157,587
22,264 231 12,227 34,722 29,325
74,863 12,154 6,840 93,857 62,354
5,488 0 1,576 7,064 6,716
3,183,352 § 342,543 % 526876 $ 4052771 $ 3,836,039

See notes o financial statements
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FRESH LIFELINES FOR YOUTH, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2015

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES:
Changes in Net Assets (See Note 8)

Adjustments to reconcile change in net assets to net
cash provided by operating activities:

Dividends Reinvested

Unrealized (Gain)/Loss on Investments
Contributed Stock

Depreciation

Decrease/(increase) in assets:
Grants and Contracts Receivable, net
Prepaid Expenses
Deposits

Increase/(decrease) in liabilities:
Accounts Payable
Accrued Expenses
Deferred Revenue
Net Cash Provided (Used) by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES:

Purchase of Investments
Proceeds from Sale of Investments

Net Cash Provided (Used) by Investing Activities
Net Increase/(Decrease) in Cash and Cash Equivalents
CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

Supplemental Disclosure:
Interest paid

See notes to financial statements
B-

2015 2014

$ (116,151) 1,426,585
(27,440) (28,496)
88,174 (45,361)
(238,644) 0

7,064 6,716
147,634 (593,046)
(1,079) (19,121)

(1,847) 882

(56,449) 52,953

12,744 4,602

(31,200) 31,200
(217,194) 836,914
(2,495,000) (281,367)
2,313,152 225,189
(181,848) (56,178)
(399,042) 780,736
1,151,441 370,705

$ 752,399 1,151,441
$ 0 0




Note 1:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

ORGANIZATION

FLY is currently operating in Santa Clara and San Mateo and now, Alameda County.
Working with juvenile justice youth and those at-risk of entering the system, FLY's
mission is to prevent juvenile crime and incarceration through legal education,
leadership training and one-on-one mentoring.

Fresh Lifelines for Youth, Inc. (FLY) is a California non-profit public benefit
corporation founded in 1998 and incorporated on April 24, 2000 to prevent juvenile
crime and incarceration. FLY believes that all our children deserve the chance to
become more than their past mistakes.

Many children who end up in the juvenile justice system often do not get that chance
and they do not have the knowledge, skills or support they need to lead productive
lives. They often believe that by the time they are 18, they will be in prison or dead.
But, it doesn’t have to be this way. FLY provides legal education, leadership
development and mentoring to youth, builds a community who will support their
healthy development and helps our juvenile justice systems be more effective and
humane. As a result, FLY works collaboratively with all our system partners to
actively engage in system reform efforts, and FLY is often asked to take a leadership
role in local detention reform work. Together we inspire our at-risk youth and give
them a chance to transform from juvenile delinquents into positive community
leaders, creating a safer, healthier and happier community for us all.

Programs
Currently FLY’s main programs include:

Law Program

Brief Description

A semester-long legal education and life skills course that teaches youth who are
involved in or at risk of becoming involved in the juvenile justice system about the
law and consequences of crime. Our nationally recognized law curriculum uses role-
plays, debates, and mock trials to capture youth interest and foster the development
life skills such as anger management, problem solving, empathy, and the ability to
resist negative peer pressure. FLY’s Law Program encourages even the highest-risk
youth to envision a positive future.




Note 1:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

ORGANIZATION (continued)

Leadership Training Program

Brief Description

At the end of the Law Program, youth who need additional support to change their
lives can join the Leadership Training Program. During the program year, youth
complete a comprehensive assessment to identify their greatest barriers to living a
crime-free, self-sufficient life. A FLY case manager/mentor then works with the youth
to create and execute an individualized plan to address these barriers and build
skills to sustain healthy behaviors. Youth also receive leadership training, which
kicks off with a wilderness retreat that builds self-confidence, communication skills,
collaboration, and positive peer relationships. Together youth in the program engage
in pro-social activities and plan service learning projects where they discover how to
build on and redirect their strengths as positive leaders.

Mentor Program

Brief Description

This program serves youth on probation in Santa Clara County, many of whom
struggle with substance abuse. The program matches highly trained volunteer
mentors one-on-one with youth. FLY mentors are often the first positive and healthy
adults our youth have had in their lives.

Middle School Law Program

Brief Description

This program offers a five-day version of our legal education course to 7th graders.
Youth at greatest risk of dropping out of school then receive case management
during their 8th grade year in order to prevent them from entering the juvenile justice
system and help them successfully transition to high school.

Aftercare

Brief Description

This program serves in-custody youth who are in long term detention. While
incarcerated, youth receive FLY’s legal education classes. Following their release,
they receive up to six months of FLY case management to help them reintegrate
successfully into their communities.




Note 2:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

FLY prepares its financial statements using the accrual basis of accounting.
Revenue is recognized when earned and expenses are recognized when they are
incurred.

Basis of Presentation

FLY is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. At June 30, 2015 FLY
did not have any permanently restricted net assets.

Income Tax Status

FLY is a not-for-profit organization that is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Service Code and therefore has made no
provisions for federal income taxes in the accompanying financial statements. FLY is
also exempt from state income taxes under Section 23701(d) of the California
Revenue and Taxation Code. Management believes FLY has no uncertain tax
positions as of June 30, 2015.

Functional Allocation of Expenses
FLY allocates indirect costs between program and supporting services, using
estimates of usage and benefit, based principally on personnel hours.

Cash and Cash Equivalents

Cash and cash equivalents consists principally of amounts on hand and on deposit
with commercial banks and a registered investment company, available within 90
days of demand. The carrying amount of cash approximates fair value due to its
short-term nature.

Investments

Investments consist of certificates of deposit with original terms exceeding 90 days
and registered investment company shares (mutual funds) carried at fair value
based on quoted prices in active markets (all Level 1 measurements).

Use of Estimates

The preparation of financial statemenis in conformity with generally accepted
accounting principles in the United States of America requires management to make
estimates and assumptions that affect certain reported amount of assets and
liabilities, the disclosure of contingent assets and liabilities, and the reported
revenues and expenses as of the date and for the period presented. Actual results
could differ from these estimates.




Note 2:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Comparative Information

The financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Accordingly, such information
should be read in conjunction with FLY’s financial statements for the year ended
June 30, 2014, from which the summarized information was derived.

Grants and Contracts Receivable

Grants and contract receivable consist of uncollected promises to give and fees for
services. FLY discounts long-term promises to give and estimates an allowance for
uncollectible fees for services using the experience method. FLY classifies past due
grants and contracts receivable based on grant or contract payment terms and
charges off such past due grants receivable when management estimates that
collection is less likely than not collecting. As of June 30, 2015, there were no
discounts and allowances on pledges.

Property and Equipment :

Property and equipment consists of leasehold improvements, furniture, software,
computer, office and transportation equipment. FLY records property and
equipment at cost or fair value when purchased or donated, respectively, when the
cost or fair value exceeds $5,000. FLY computes depreciation using the straight-line
method over the estimated useful lives of the property and equipment (or lower
remaining lease period for leasehold improvements), ranging from three to five
years.

Assets purchased with grantor funds are expensed in the period acquired. A
corresponding entry is recorded in the accompanying statement of financial position
as an asset with an offset to net assets. In order to reflect the decrease in value over
time of these assets, depreciation is charged directly to net assets annually. These
assets are restricted to use only in the programs from which they were purchased.

Revenue Recognition

Contributions receivable are recorded as increases in unrestricted, temporarily
restricted, or permanently restricted net assets, depending on the existence and/or
nature of any restrictions.

All donor-restricted contributions are reported as increases in temporarily or
permanently restricted net assets, depending on the nature of the restriction. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction
is accomplished), temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of activiies as net assets released from
restrictions.

-10-



Note 2:

Note 3:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

In-kind Support

FLY records contributions of goods and services at their fair market value only if they
create or enhance a non-financial asset or require specialized skills, are provided by
entities or persons possessing those skills and FLY would have purchased the
goods or services if they did not receive them as contributions.

Advertising Costs

The production costs of advertising are expensed as incurred. During the year ended
June 30, 2015, advertising costs charged to expense totaled $88,537 and are recorded
as printing and publication expenses on the Statement of Functional Expenses.

INVESTMENTS

The FASB defines fair value, establishes a framework for measuring fair value in
accordance with generally accepted accounting principles and describes disclosures
about fair value measurements.

The FASB has established a three level fair value hierarchy, which prioritizes the
inputs to valuation techniques used to measure fair value. A level is assigned to
each fair value measurement in its entirety. The three levels of the fair value
hierarchy under the FASB are defined below:

Level 1 — Unadjusted quoted prices for identical assets or liabilities in
active markets that are accessible at the measurement date.

Level 2 — Prices or valuations based on observable inputs other than
quoted prices in active markets for identical assets and liabilities.

Level 3 — Prices or valuation techniques that require inputs that are both
significant to the fair value measurement and are unobservable (i.e.
supported by little or no market activity).

As of June 30, 2015, the fair value (all Level 1 measurements), and cost of mutual
funds totaled $2,633,000 and $2,625,815, respectively.

As of June 30, 2014, the fair value (all Level 1 measurements), and cost of mutual
funds totaled $2,273,241 and $2,087,687, respectively.

Net investment income for the years ended June 30, total as follows:

2015 2014
Interest and dividends $ 59,388 % 81,540
Net realized and unrealized gain/(loss) (88,174) 73,857

Net investment income $ (28,786) $ 155,397
-11-




Note 4:

Note 5:

Note 6:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

GRANTS AND CONTRACTS RECEIVABLE

Grants and contracts receivable as of June 30, 2015 and 2014, consist of the
following:

2015 2014

Franklin and Catherine Johnson Foundation $ 30,000 % 60,000
James Irvine Foundation 0 0
The 1440 Foundation 100,000 100,000
Silicon Valley Community Foundation 225,000 525,000
Noble & Lorraine Hancock Family Fund 80,000 80,000
San Francisco Super Bowl Legacy, Inic. 250,000 0
City of San Jose:

Bring Everybody’s Strengths Together 30,200 33,700
County of San Mateo Probation — YOBG 35,311 9,726
County of San Mateo Probation — JJCPA 13,5654 20,867
County of Santa Clara:

Probation Department 66,634 22,890

Social Services Agency 4,463 6,032
Department of Alcohol and Health 0 8,470
EMQ Family First 0 24,860
Santa Clara Office of Education 27,500 6,250
State of California - CSA 0 112,501

Total Grants and Contracts Receivable $ 862,662 $ 1,010,296

DEFINED CONTRIBUTION RETIREMENT PLAN

FLY sponsors a defined contribution plan (Plan) under IRC Section 403(b) for its
employees. The Plan allows participating employees to defer a portion of their
compensation into income tax-deferred investments. During the years ended June
30, 2015 and 2014, FLY provided a benefit stipend to its employees of 13% of their
compensation. Employees may use their benefit stipend to purchase supplemental
benefits and contribute to the Plan. During the years ended June 30, 2015 and
2014, employees directed portions of their benefit stipend to the Plan totaling
$119,391 and $127,530, respectively.

DEFERRED REVENUE

Deferred revenue, which represents grants received but not yet earned, consists of
the following at June 30:
2015 2014
City of San Jose BEST $ 09 31,200

-12-



Note 7:

Note 8:

Note 9:

FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

OVERHEAD RATE CALCULATION

Expenses by function for the year ended June 30, 2015 are as follows:

Management and General $ 342 543 8%
Fundraising 526,876 13%
Program Services 3,183,352 79%

Total $ 4,052,771 100%

CHANGE IN NET ASSETS

In the fiscal year ended June 30, 2015, there was a decrease in total net assets of
$116,156. However, this number does not take into account, revenue that was
received or pledged in a prior year, but was restricted by the donor for use in
FY2015. FLY released or expended an additional $2,696,738 of Temporarily
Restricted Net Assets (TRNA). Per GAAP, total support and revenue, include only
revenue that was received or committed to the agency during FY2015.

CONTINGENCIES, CONCENTRATIONS AND RELATED PARTIES

At various times during the years ended June 30, 2015 and 2014, FLY had deposits
at commercial banks exceeding federal deposit insurance limits.

Support and revenue from specific sources exceeding 10% of gross support and
revenue during either year ended June 30, 2015 or 2014, total as follows:

2015 2014
San Francisco Super Bowl Legacy, Inc. 13% 0%
The Tipping Point Foundation 10% 12%
County of Santa Clara 12% 7%

Certain programs of FLY depend on contributions of services (volunteers).

A significant reduction in volunteers or these sources of support and revenue, if this
would occur, may adversely affect the programs and activities of FLY.

FLY receives certain support and revenue pursuant to various agreements with local
governmental agencies. The agreements provide the agencies with the opportunity
to review or audit the expenditures of support and performance of services to
establish compliance with laws, regulations and the specific terms of the
agreements. Management believes FLY complied in the terms of the agreements
and that any adjustments, if they would occur, would be immaterial to the financial
position of FLY.
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FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Note 10: TEMPORARILY RESTRICTED NET ASSETS

At June 30, 2015 and 2014 temporarily restricted net assets consist of the following:

2015 2015
June 30, Additions Releases June 30,
2014 of TRNA of TRNA 2015
100 Women Charitable Foundation $ 45000 § 0 8 45,000 § 0
AAA NCNU Grant 20,000 0 20,000 0
All Star Helping Kids 0 5,000 5,000 0
Bank of America Foundation 0 5,000 0 5,000
Barkley Foundation o] 50,000 50,000 0
California Wellness Foundation 0 50,000 50,000 0
Cisco Systems Corp. Fund 15,000 15,000 15,000 15,000
Edna McConnell Clark Foundation 150,000 0 150,000 0
Elfin Award 25,000 V] 25,000 0
EMQ - Families First 49,720 4] 49,720 0
Fernwick & West 0 10,000 10,000 0
Franklin Johnson Foundation 90,000 0 30,000 60,000
Ghisolfo Trust 250,000 0 250,000 0
Intuit Foundation 2,500 0 2,500 0
James lrvine Foundation 100,000 5,000 105,000 0
Junior League of Palo Alto 4,000 0 4,000 0
Kaiser Foundation 30,000 25,000 55,000 0
Kurjan Family 15,000 0 15,000 4]
Leo M. Shortino Foundation 0 35,000 35,000 0
Marc and Laura Andreessen Fund 47,000 0 47,000 0
Noble & Lorraine Hancock Family Foundation 120,000 0 40,000 80,000
Palo Alto Community Foundation 10,000 10,000 10,000 10,000
Peery Foundation 100,000 105,000 105,000 100,000
PVF — Somerville 4,200 0 0 4,200
San Disk Foundation 15,000 3,500 18,500 0
SF 49ers Foundation 99,000 100,560 199,560 0
Silicon Valley Community Foundation 525,000 0 300,000 225,000
Silicon Valley Social Venture Fund 3,500 0 3,500 0
Greenleaf Trust 200,000 0 200,000 0
SF Super Bowl Legacy, Inc. 0 500,000 0 500,000
Stanley Langedorf Foundation 0 20,000 20,000 0
Stewart Family Foundation 10,000 0 10,000 0
Sunnyvale Rotary Club 2,500 0 2,500 0
Symon College Fund 945 0 945 0
Tangram 3,000 0 3,000 0
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FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Note 10: TEMPORARILY RESTRICTED NET ASSETS (continued)
2015 2015
June 30, Additions Releases June 30,
2014 of TRNA of TRNA 2015
The 1440 Foundation $ 150,000 $ 10,000 § 50,000 $ 110,000
The Brin Wojcicki Foundation 100,000 50,000 100,000 50,000
The Grove Foundation 30,000 30,000 30,000 30,000
The Long Foundation 0 150,000 0 150,000
The Lucille Packard Foundation 25,000 50,000 50,000 25,000
Thrive Foundaiton 0 12,500 12,500 0
Tides Foundation 20,513 0 20,513 0
Tim & Theresia Ranzetta Foundation 0 50,000 50,000 0
Tipping Point Foundation 0 402,500 402,500 0
Westly Foundation 25,000 25,000 25,000 25,000
Witchy Women (Bella Vista) 0 65,000 65,000 4]
Women's Foundation of California 15,000 15,000 15,000 15,000

Note 11:

Total Temporarily Restricted Net Assets $ 2,301,878 § 1,799,060 § 2,696,738 § 1,404,200

FLY was a recipient of multiple year foundation grants recognized in prior fiscal
years. This is reflective in the balance of Temporarily Restricted Net Assets (TRNA)
of $2,301,878 as of June 30, 2014.

Please note the Greenleaf Trust gift was a restricted donor gift received in FY14 but
meant to support efforts in FY15; however per GAAP, it is included in FY14 total
support.

As of the fiscal year ended June 30, 2015, a total of $2,696,738 was spent on the
satisfaction of funding restrictions from prior years.

IN-KIND CONTRIBUTIONS AND VOLUNTEERS

During the year ended June 30, 2015, FLY recorded in-kind contributions for office
space of $142,434, legal fees of $18,483, financial advisor fees of $12,000, and
supplies of $8,496 for total in-kind contributions of $181,413.

Approximate volunteer contributed time (in hours) for the year ended June 30, 2015
was:

Law 4,114
Mentoring 4,265
Management/Administrative 862

Total Volunteer Hours Contributed 9,241

-15-



FRESH LIFELINES FOR YOUTH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Note 12: SUBSEQUENT EVENTS

The Organization’s management has evaluated its subsequent events through
October 15, 2015, the date the financial statements were available to be issued.

-16-



IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

388 Market Street, Suite 888 Tel. (415) 896-5551
San Francisco, California 94111 Fax (415) 896-0584

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
FRESH LIFELINES FOR YOUTH, INC.
Milpitas, California

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of Fresh Lifelines for Youth, Inc., which comprise the statement of
financial position as of June 30, 2015, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated October 15, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
Organization’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Organization’s internal control. Accordingly, we do not express an
opinion on the effectiveness of Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control, such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to
be material weaknesses. However, material weaknesses may exist that have not been
identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Organization’s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Audifing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication
is not suitable for any other purpose.

~7241»45vé3 in:éﬂvcv4~*4<¥ . C:f;;dé;y

San Francisco, California
October 15, 2015
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Application for Funding
Community Development Block Grant (CDBG)
July 1, 2016 - June 30, 2017

Official Use Only:

[Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016.

Agency: Habitat for Humanity East Bay/Silicon Valley, Inc. Date: January 27,2016
Addrass: 513 Valley Way
Street Address Suite Number

Milpitas, CA 85035

City State ZIP Code
Phone: (510)803-3381 Email:  LCasto@habitatebsv.org
Executive Director: Janice Jensen

Project Manager {PM): Lesley Casto

PM’s Phone:  (510)803-3381 PM’s Email: ECasto@nabitatebsv.org
DUNS #: 79-519-4737
501 (c)(3)
Government or Public Agency
[ For - Profit
] Faith Based
Type of Agency: [ other:

Project Category
{Check only ane}: Public Service
ﬂ_'j Economic Development
[ capital improvement Project (CIP)/non-public  services



Habitat for Hurmanity East Bay/Silicon Valley, inc. brings people together to build
homes, communities, and hope. We accomplish our mission by revitalizing
neighborhoods, building affordable and sustainable housing solutions, and

Agency's Mission) empowering families through successful homeownership. Since 1986, we have
partnered with volunteers, the community, and households with limited incomes to
strengthen communities in Alameda, Contra Costa and Santa Clara counties. Our
vision is a world where everyone has a decent place to live.

Total funding requested for this project | $ ts.000
Total cost of project | § 19401400
Other funds leverage for project i.e. Private Donations {estimation) | § 17001400
Other funds not secured by project | $
Are you getting County assistance, if so, pleaselist | § o

Given the limited amount of funds, piease identify the impact of the project If less than full funding Is not received and how your agency
plans to leverage other resources to implement the program:

Habiat's funding comes fom diverss iourcas of revanus including: indhiduale, loundations, compormtinns, koal bosineass. the bdh and civic commundtias, youth grougs, apacial events, gavemment sources, and
mestgege ncomme from our pastres umikos. Thoso offorts to divoraily funding haa catalyred organizations! kacal heafth allowing Hatital 1o gonarsfty bresk aven or io gonerats a slight cath rwphs on & peasrly basia. AS the
and of Fiscal Your 2015 asaets fotaked mor o 335 refllon and ned sesets tlaled moro thin $24 millon. Reovorun will sxceed 318 meltion kor Facal Yoar 7015 Habist matntaien a revobving Ens of crodi of 32.75 mllen
1o suppar quarterty Buchuatons in cash flaw, spocoximataly 5163000 b outatanding on the e a3 of June 30, 2015, Tha Progrm received moce grant urding kst your tun svis belare, and wa hevo slrsady rocoived
funding for this kacal year, Specliically wilh this program, Habitad's on-paing funder are Chartes Schwab Bank, Chartes Schwaeb Foundaon, Gl Fourdalion. Bank of America, and the Trormas J. Long Foundaiksn otakrg
$135.000 for tres facal ywar, with ar pddtianal $20,000 pandiing. As the program grows, Habitat sl conlinue to expand & monitonng and eveiuation of ciarts, and communicate cutcomes effsctvely to potenttal kend e,
Habllat abso plars to contie ta find and explors new and innovate Junding sources, as well as 1o malntain ond strangthan aur cuomont furd g streanm

Has your agency apptied for CDBG funding before, which fiscal year and if successful, the amount awarded?

We applied in FY 15-16 for this program, but was not awarded funding.

Section C: Project Eligibility

Targeted Clientele: Milpitas households with incomes at or below B0% area median income.

CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
Benefit to Low and Moderate income Persons or Households
D Elimination of Slums and Blight
D Urgent Need



Provide a concise description of the proposed project:

As a HUD-certified counseling agency, Hakbitat for Humanity East Bay Silicon Valiey, Inc. (Habitat) offers a Homebuyer Financial
Literacy Counseling (HFLC) Program (the "Program”) that combinas free financlal education workshops and financial coaching. The
Program addresses the aeed of low-income families in our community to achieve financlal stability and to oblain affordable housing.
During the past 6 years the rise in the cost of living in this area has ocutpaced earnings for low-wage workers, making it increasingly
difficuit for famities in the Bay Area. By improving clients' financial situation in practical ways, families will be ready to purchase a home
either through Habitat's homeownership program or cn the market. Since July 2013, Habitat has provided free financial education
workshops to over 759 individuals throughout our service area. With additional funding from Mifpitas, Habitat will be abte to expand
this program to serve approximately 60 Milpitas residents through workshops on homeownership and money management as well as
individua! housing counseling sessions. Habitat expects program clients to increase financial iteracy, deveicp working budgets,
improve credi{ scores to fevels acceptable to the morigage finance community, save money for seftlement costs, reduce debt to meet
nationat lending debt standards, and qualify to apply for a conventional mortgage or for a loan through Habitat's homeownership
program. Habitat's program provides a long-term and sustainable soluticn to an increasing need for comprehensive financial education
and counseling services.

CDBG Criteria; What criteria does your proposed project meet?
{1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)

{2) Limited Clientele {select from the options below):

{a} Special neads group
] abused children
Elderly persans 62 years or older
[C] sattered persons
Severely disabled adults {not children) as defined by the Census
{77 literate aduits
3 persons living with HIV/AIDS
] migrant farm workers
(] Homeless persons

[ (b) At teast 51% of clientele to be served will be documented as LMi

[ (3} Housing (select from the options below):
[ single Family (must be 100% LM}
Multi-unit (must be 51% LMI)

D (4) Jab Creation: At least 51% of jobs for LM persons

Total {Current Figures) Projected Numbers (Future} # of Milpitas Clients Served

1. Whatis the total number
of unduplicated clients to 1 270 60
serve in past fiscal year?

2. Cost Per Client Annually

$450 715 715
3. How many are low- and
very-low income? 100% <95% <95%
4, Wili the proposad
assistance resultin Yes Yes

increase in clignts? State
projected number.




5. What is the total number
of unduplicated

clients/households to be 1 270 60
sarved?

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

N/A

7. Explain the basis for the data listed above {i.e. intake forms, surveys, etc.) and how does your agency record and track clients’
demographics?

Each client completes an intake form that includes income, household, and demographic data. Habitat tracks clients and the information from the
intake forms through the use of Counselor Max software, aliowing us to track clients who become homeowners afler they complate our financia;
workshops andfor financiat counseling. Habitat evaluates the effectiveness of outreach and marketing by tracking the number of new clients who
enrel in the Program, and uses financial literacy surveys to coliect feedback from Habitat's participants within the financial literacy programs.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

Habitat works with a large number of faith organizations and noa-profits to help spread the word about our program and the workshops that we host. Habitat also
partners with other non-prefit srganizations to provide fnancial and housing counseling to thelr clients, Doing so allows Habitat to reach a broader group of
individuals, With our office in Milpitas, many cliests fearn about our work through participating in our volunteer opportunities. With additional funding from the City
of Milpitas, we will outreach specifically to the Milpitas cormmunity, targeted o Jocations most likely to reach low- and moderale-income clients.

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

» Piease also complete the Supplemental Information, Exhibit A ~ Project Funding, Exhibit B — Project Work Plan, Exhibit C -
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

»  Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested, Applicant may be requested to complete additional forms if funding is approved.

I certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that folse or misleading information in my application may result in my release.

signpturiof Executive Officer Dgte




FOR STAFF USE ONLY:

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
] Elimination of Slums and Blight
[ urgent Need

Please identify what s the project’s objective {check one only):

[ suitable Living Environment
[ pecent Housing
|:| Economic Opportunity

Please identify the project’s eligibility under CDBG's National Objective {check one only);
[[] Availability/Accessibility

[ sustainability
[] Affordabitity
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Vo
m Habitat
N for Humanity*
East Bay/Silicon Valley

THE GOVERNING BOARD OF
Habitat for Humanity East Bay/Silicon Valley, Inc.

HEREBY AUTHORIZES THE SUBMITTAL OF A FUNDING APPLICATION IN RESPONSE TO THE
CITY OF MILPITAS COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) REQUEST FOR
PROPOSALS; THE EXECUTION OF A STANDARD AGREEMENT IF SELECTED FOR SUCH
FUNDING, ANY AMENDMENTS THERETO AND ANY RELATED DOCUMENTS NECESSARY TO
PARTICIPATE IN THE PROGRAM.

WHEREAS:

A. Habitat for Humanity East Bay/Silicon Valley (hereinafter referred to as “Corporation”), a

nonprofit public benefit corporation, wishes to apply for and receive an allocation of funds
through the City of Milpitas (“Milpitas”) Community Development Block Grant
(“CDBG”) Request for Proposals (“RFP”") application; and

B. Milpitas issued an RFP on January 4, 2016 in order to distribute funding for programs that

support low-income residents; and

C. Corporation will respond to the RFP and request up to $15,000 in grant funding; if

approved, Corporation will enter into an agreement with Milpitas.

IT IS NOW THEREFORE RESOLVED THAT:

L

The Corporation is authorized to submit to Milpitas an application for grant funding in
response to the RFP and request a funding allocation of up to $15,000 for the following
activity: fair housing and credit counseling services directed predominantly to the low-
income community in Milpitas.

The Corporation authorizes Janice Jensen, President & CEQ, or her designee to execute
in the name of the Corporation, the application, the agreement, and all other instruments
necessary or required to effectuate this funding.

PASSED AND ADOPTED THIS 26" DAY OF JANUARY, 2016, by the following vote:

AYES: |2 NAYS: P ABSTAIN: Y ABSENT: _0O

The undersigned, Kristin Lincoln, Secretary of the Corporation there before named does hereby
attest and certify that the foregoing is a true and full copy of a resolution of the Governing
Board adopted at'a duly convened meeting on the date above-mentioned, which has not been

altered, amended or,répealedn

# . ) /" ,
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Application for Funding
Community Development Block Grant (CDBG)
July 1, 2016 - June 30, 2017

Official Use Only:

Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016.

Section A: Applicant Information

Agency: InnVision Shelter Network Date: 1/15/2016
Address: 181 Constitution Drive
Street Address Suite Number

Menlo Park, CA 94025

Ciy State ZIP Code
Phone: 650-685-5880 Email:  bives@ivsn.org
Executive Director: Bruce Ives

Project Manager (PM): Katherine Finnigan

PM’s Phone: 650-685-5880 x129

PM'’s Email: kfinnigan@ivsn.org

DUNS #: 792738726

Type of Agency:

Project Category
(Check only one):

501 (c)(3)

Government or Public Agency
ﬂ:] For - Profit

J Faith Based

[] other:

Public Service
] Economic Development
Capital Improvement Project (CIP)/non-public  services



IVSN is the largest and most effective non-profit committed to ending the cycle of homelessness for
families and individuals in San Mateo and Santa Clara Counties. As a results-driven organization, the
IVSN mission is to provide interim housing and supportive services that create opportunities for
homeless families and individuals to rapidly return to stable housing and long term self-sufficiency.
Our successful therapedutic service model combines clean, modern housing with intensive supportive
services that promote dignity and motivate our clients to achieve autonomy.

Agency’s Mission:

Section B: Funding Request

Total funding requested for this project | $ 46,462
Total cost of project | $ 17,207,982
Other funds leverage for project i.e. Private Donations (estimation) $ 17,161,520
Other funds not secured by project | $ 0
Are you getting County assistance, if so, please list $ 1,154,234

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

Failure to obtain the requested funding from the City of Milpitas CDBG will present a challenge fo IVSN operations, but IVSN brings
substantial resources and commitment to its mission of assisting homeless individuals and families to rapidly return to stable housing and
long-term self-sufficiency. IVSN has the proven capacity to leverage funding received to garner additional support for our shelters and
supportive service programs. In addition to grants from community foundations and public sources, IVSN employs a broad spectrum of
private fundraising and stewardship techniques combined with a strategic marketing campaign to achieve our annual fundraising goals.

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

IVSN has not previously applied to the City of Milpitas for CDBG funding, however we have ample experience applying for and being
awarded CDBG funding via other entities. In the past year, IVSN requested and received CDBG funding awards from the County of Santa
Clara (two grants totaling $20,000), the City of Sunnyvale ($50,000), the City of Mountain View ($20,000), and the City of Palo Alto
($45,149).

Section C: Project Eligibility

Targeted Clientele: Homeless individuals and families

CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
Benefit to Low and Moderate Income Persons or Households
D Elimination of Slums and Blight
Urgent Need



Provide a concise description of the proposed project:

IVSN provides housing in 17 locations in Santa Clara and San Mateo Counties, including 13 emergency shelters and transiticnal housing sites.
Each site provides a continuum of care consisting of two to four months of programming, including high guality supportive services, case
management, mental health assessment and treatment, financial literacy education, parenting workshops, substance abuse treatment referrals
and support, and more. IVSN also offers a robust children's program which improves physical and mental health and educational outcomes, all
designed to improve children’s future socioeconomic status.

IVSN programs enable homeless individuals and families to rapidly return to stable housing and long-term self-sufficiency in order to improve
our clients’ self-efficacy, ameliorate the most devastating effects of homelessness on young children, and open up beds and capacity in shelters

to serve more homeless people.

With these key components, and with the support of 36,000 dedicated volunteers, last year IVSN served nearly 9,000 homeless individuals,
including families with children, and provided 283,000 nights of shelter. Among those were 1,697 nights of shelter (0.60% of the total) provided
to 24 individuals (0.27% of the total), including four minors, who listed their last previous address in Milpitas. Milpitas residents stayed at IVSN
shelters an average of 71 nights—more than twice the IVSN average of 31 nights.

CDBG Criteria: What criteria does your proposed project meet?

D (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LM!)

(2) Limited Clientele (select from the options below):

(a) Special needs group
[[] Abused children
Elderly persons 62 years or older
Battered persons
Severely disabled adults (not children) as defined by the Census
7 lliterate adults
O Persons living with HIV/AIDS
[ migrant farm workers
Homeless persons

(b) At least 51% of clientele to be served will be documented as LMI

[C1(3) Housing (select from the options below):
Single Family (must be 100% LMI)
Multi-unit (must be 51% LMI)

[] (4) Job Creation: At least 51% of jobs for LMI persons

Section D: Clientele Information {Quantitative Answers Only)

Total (Current Figures) Projected Numbers (Future) # of Milpitas Clients Served
1.  Whatis the total number
of unc!upllcate'd clients to 9,000 9.000 24 (20 adults, 4 youth)
serve in past fiscal year?
2. Cost Per Client Annually
31,912 $1,912
3. How many are low- and
very-low income? 100% 100%
4. Will the proposed
assistance result in
increase in clients? State No No
projected number.




5. What is the total number
of unduplicated
clients/households to be 9,000 9,000

served?

0.27%

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

Not applicable

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’

demographics?

To determine client income eligibility for our programs, upon intake, IVSN Case Managers verify household income by reviewing income tax returns, W-2 farms, payroll check stubs, employment verification letters, or—in
the absence of documentation—direct contact with the employer. Should the client receive government assistance, we request a "notice of action” letter indicating amount awarded. In addition, a follow-up phone call is
made to the benefits analyst to verify the amount stated. If client income changes, VSN requires clients to submit updated verification of income. Income certification is available on file for all VSN clients and available for

review upon request.
To evaluate our programs, complete records of IVSN client outcomes and demographics are entered into a database by Case Managers and analyzed by the Contracts Compliance Manager. These statistics and reports,

among others, are reviewed monthly, quarterly, and annually by pragram staff, senior management, and the Board of Directors.

8.  What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

IVSN employs a range of tactics to outreach to homeless individuals, including identifying unsheltered and sheltered individuals and families and building relationships with them, while encouraging them to take advantage
of IVSN facilities and services. Outreach Case Managers collaborate with local police departments and cther community-based agencies ta identify high users of emergency medical and other municipal services and to
connect these individuals to housing and supportive services. A significant number of those served are Veterans and/or chronically homeless.

Additionally, many clients are referred to IVSN shelters by local police, fire and sheriff departments, by hospitals and other health-care facilities, and by government agencies. The outreach activities and the refemals do not
specifically target Milpitas residents, or residents from any other city. Rather, VSN seeks to identify homeless individuals where they are, across San Mateo and Santa Clara Counties, and serve them in IVSN facilities, of

which there are 17 locations across the two counties.

Section E: Disclaimer and Signature

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

e Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B - Project Work Plan, Exhibit C—

Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

e Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that false or misleading information in my application may result in my release.

7 ;
~ -~

Signature of Executive Officer Date



FOR STAFF USE ONLY:

Project Eligibility

This project’s meets under the CDBG National Objective of:

D Benefit to Low and Moderate Income Persons or Households
[] Elimination of Slums and Blight
D Urgent Need

Please identify what is the project’s objective (check one only):

D Suitable Living Environment
L__] Decent Housing
[] Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check cne only):
[] Availability/Accessibility
[l Sustainability
[ Affordability



FOR STAFF USE ONLY:
Project Eligibility

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
(] Elimination of Slums and Blight
|:| Urgent Need

Please identify what is the project’s objective (check one only):

[] suitable Living Environment
[] Decent Housing
|:| Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check one only):
[] Availability/Accessibility
[] sustainability
(] Affordability
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AUTHORIZING RESOLUTION
WHEREAS:
A. InnVision Shelter Network is a nonprofit corporation and, in the course of its
operations, receives funding from various public and private agencies to
support InnVision Shelter Network’s mission; and

B. Various agencies desire to provide funding for community services to meet
human needs such as housing and services for homeless families and
individuals, all in keeping with the mission of InnVision Shelter Network, but
such agencies often require specific authorizations from the Board in order to

apply for such funding; and

C. In order to apply for such funding in the most expeditious manner, it is
appropriate to appoint certain officers to apply, on behalf of InnVision Shelter
Network, for such funding in order to avoid any delays in having to obtain a
specific Board resolution authorizing each such separate application.

NOW, THEREFORE, BE IT RESOLVED THAT:

o

1. The Board of Directors of InnVision Shelter f@rk hereby authorizes the
CEO, the Vice President of Operations, ancrir he Vice President of
Development to apply for grants or other furiding from any and all public or
private agencies for [nnVision Shelter Network’s programs serving homeless

families and individuals; and,

2. The Board of Directors of InnVision Shelter Network hereby authorizes the
CEQ, the Vice President of Operations, and the Vice President of
Development to enter into any contract with such agencies associated with
such funding, and any amendment thereto, and to perform any and all
responsibilities in relationship to such contract.

PASSED AN OPTED at a meeting of the Board of Directors of InnVision Shelter
Network this ay of O A . 2015 by the following vote:

L 3
AYES ABSTENTIONS: NOES: ABSENT:

Signature of Approvm g Officer

Loz A FeR Gusond CHATRITAM

Printed Name and Title of Approving Officer
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Independent Auditors’ Report

TO THE BOARD OF DIRECTORS
INNVISION SHELTER NETWORK
Menlo Park, California

We have audited the accompanying consolidated financial statements of INNVISION
SHELTER NETWORK, which comprise the consolidated statement of financial position as
of June 30, 2015, and the related consolidated statements of activities and changes in net
assets, functional expenses and cash flows for the year then ended, and the related notes to
the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based
on our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the consolidated financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

Consultants and

Business Advisors

100 First Street

14" Floor

San Francisco

CA 94105

415.781.0793

fax 415.421.2976

60 S. Market Street

Suite 200

San Jose

CA 95113

408.998.8400

fax 408.998.8485

°12345
-6/8°
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of InnVision Shelter Network as of June 30, 2015, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited InnVision Shelter Network’s June 30, 2014 financial statements, and we
expressed an unmodified opinion on those audited financial statements in our report dated May 26, 2015.
In our opinion, the summarized comparative information presented herein as of and for the year ended
June 30, 2014, is consistent, in all material respects, with the audited financial statements from which it

has been derived.

/ééaa/ s VR4

-

San Jose, California
December 18, 2015



InnVision Shelter Network

Consolidated Statement of Financial Position

June 30, 2015 (with comparative totals for 2014) 2015 2014

Assets
Cash and cash equivalents $ 2,969,481 $ 512,153
Grants and other receivables, net 1,974,236 2,432,935
Investments 2,218,232 2,449.210
Prepaid expenses 64,468 188,349
Promises for future use of assets, net 574,682 585,510
Investment in partnerships 1,012,948 1,094,172
Other assets 146,933 150,665
Property and equipment, net 14,692,958 18,230,321

Total assets $ 23,653,938 $ 25,643,315

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses $ 1,062,652 $ 1,600,522
Accrued interest 505,977 483,143
Other liabilities 129,994 77,014
Loans and notes payable 2,462,318 3,717,971
Forgivable advances 6,161,712 6,246,105
Total liabilities 10,322,653 12,124,755
Net Assets:
Unrestricted 11,942,167 12,514,246
Temporarily restricted 1,389,118 1,004,314
Total net assets 13,331,285 13,518,560
Total liabilities and net assets $ 23,653,938 $ 25,643,315

See accompanying notes to consolidated financial statements.

3



InnVision Shelter Network

Consolidated Statement of Activities and Changes in Net Assets

Year Ended June 30, 2015 (with comparative totals for 2014)

2015 2014
Temporarily
Unrestricted Restricted Total Total
Revenue and Support:
Government grants and contracts $ 11,366,889 $ 11,366,889 $ 9,914,560
Individual, corporate and foundation 4,573,229 $ 927,754 5,500,983 6,003,706
contributions :
In-kind donations, including contributed 1,478,627 1,478,627 481,518
facilities
Client program fees 637,890 637,890 638,511
Special events, net of direct expenses 353,544 353,544 359,222
of $61,664
Net investment (loss) income (4,974) (4,974) 479,629
Loss from investments in partnerships (81,224) (81,224) (95,273)
Forgiven principal and interest 110,472 110,472 120,093
Loss on sale of property (236,916) (236,916) (62,731)
Other income 99,939 99,939 212,014
Net assets released from restrictions 542,950 (542,950)
Net revenue and support 18,840,426 384,804 19,225,230 18,051,249
Expenses:
Program services 15,135,365 15,135,365 15,164,231
Supporting services:
Management and general 2,862,990 2,862,990 3,337,781
Development and fundraising 1,414,150 1,414,150 1,694,602
Total expenses 19,412,505 19,412,505 20,196,614
Change in Net Assets (572,079) 384,804 (187,275) (2,145,365)
Net Assets, beginning of year 12,514,246 1,004,314 13,518,560 15,663,925
Net Assets, end of year $ 11,942,167 $ 1,389,118 $ 13,331,285 $ 13,518,560

See accompanying notes to consolidated financial statements.
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InnVision Shelter Network

Consolidated Statement of Functional Expenses

Year Ended June 30, 2015 (with comparative totals for 2014)

2015 2014
Supporting Services
Development
Program Management and
Services and General Fundraising Total Total Total
Salaries and benefits $ 6,167,715 $ 1,336,088 $ 1,003,263 $ 2,339,351 $ 8,507,066 $ 10,338,571
Payroll taxes 492,973 106,791 80,189 186,980 679,953 813,849
Total salaries and

related expenses 6,660,688 1,442,879 1,083,452 2,526,331 9,187,019 11,152,420
Client assistance 3,469,788 3,469,788 3,074,573
Consulting services 309,635 309,635 309,635 329,180
Deonated goods 947,076 947,076 89,880

Equipment and furniture 41,458 2,008 2,008 43,466
Equipment leases 283,586 3,376 3,376 286,962 218,738
Insurance 150,995 15,299 15,299 166,294 10,270
Interest expense 44,378 44,378 44,378 52,445
Interest forgiven 26,079 26,079 70,620

Maintenance, repairs
and supplies 349,072 23,828 23,828 372,900 670,324
Office expense 36,786 25,207 2,208 27,415 64,201 300,712
Professional services 304,881 469,924 42,241 512,165 817,046 723,880
Property taxes 114,559 13,067 13,067 127,626 161,170
Rent 173,090 220,498 220,498 393,588 475,971
Rent (donated use) 410,816 410,816 373,394
Telephone 350,941 12,152 57,346 69,498 420,439 360,387
Temporary services 15,981 125,476 125,476 141,457 99,381
Travel and mileage 145,855 36,919 8,133 45,052 190,907 156,151
Utilities 515,566 23,401 23,401 538,967 556,175
Other 434,934 53,431 220,770 274,201 709,135 493,567
Total expenses before
depreciation and

amortization 14,432,151 2,821,478 1,414,150 4,235,628 18,667,779 19,369,238
Depreciation and amortization 703,214 41,512 41,512 744,726 827,376

$ 15,135,365 $ 2,862,990 $ 1,414,150 $ 4277140 $ 19,412,505 $ 20,196,614

See accompanying notes to consolidated financial statements.
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InnVision Shelter Network

Consolidated Statement of Cash Flows

Year Ended June 30, 2015 (with comparative totals for 2014) 2015

2014

Cash Flows from Operating Activities:
Change in net assets $ (187,275
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities:

$ (2,145,365)

Depreciation and amortization 744,726 827,376
Loss on disposal of property 236,916 62,731
Principal forgiven on forgivable advances (84,393) (96,311)
Realized and unrealized losses (gains) on investments 39,861 (422,950)
Loss from investments in partnerships 81,224 95,273
Amortization of promises for future use of assets 10,828 4,198
(Increase) decrease in assets:
Grants and other receivables 458,699 (42,898)
Prepaid expenses 123,881 (70,162)
Other assets 3,732 (37,480)
Increase (decrease) in liabilities
Accounts payable and accrued expenses (537,870) 123,693
Accrued interest 22,834 31,910
Other liabilities 52,980 (47,110)
Net cash provided (used) by operating activities 966,143 (1,717,095)
Cash Flows from Investing Activities:
Purchases of property and equipment (67,438)
Proceeds from sale of property 2,623,159
Purchases of investments (1,083,523) (2,865,363)
Proceeds from sale of investments 1,274,640 3,836,485
Net cash provided by investing activities 2,746,838 971,122
Cash Flows from Financing Activities:
Issuance of loans and notes payable 3,000,000
Payments on loans and notes payable (1,255,653) (3,238,753)
Net cash used by financing activities (1,255,653) (238,753)
Net Change in Cash and Cash Equivalents 2,457,328 (984,726)
Cash and Cash Equivalents, beginning of year 512,153 1,496,879
Cash and Cash Equivalents, end of year $ 2,969,481 $ 512,153
Supplemental Disclosures of Cash Flow Information:
Cash paid during the year for interest $ 35,623 $ 20,535

See accompanying notes to consolidated financial statements.
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InnVision Shelter Network

Notes to Consolidated Financial Statements

Notel -  Nature of Activities:

InnVision Shelter Network (IVSN), a California public benefit corporation, was formed in the
summer of 2012 by the merger of Shelter Network of San Mateo County, and InnVision the
Way Home of Santa Clara County, which were founded in 1987, and 1973, respectively.

IVSN’s mission is to eliminate homelessness in its territory of San Mateo and Santa Clara
Counties and surrounding communities. [VSN provides services to its homeless clients at 18
sites between Daly City and San Jose, including 12 overnight shelters, which provide shelter to
approximately 1,000 clients each night. Beyond emergency, interim, and permanent shelter,
IVSN provides food, clothing, healthcare, job training and counseling, financial literacy
seminars, child care and programs, computer labs, and cell phones to thousands of its homeless

clients each year.

IVSN’s programs are built around its “Beyond the Bed” approach to create long term solutions
to homelessness and getting its clients on the road to self-sufficiency and permanent housing.
Each client individual or family receives support services through an assigned case manager
intimately familiar with local community and government resources. This service provides
access to job training, resume preparation, job counseling, access to physical and mental
healthcare, life skills training, children-centric programs, rental assistance, mandatory savings,

and follow up.

IVSN’s business is highly susceptible to downward cycles in local, county, state, and federal
funding. Ironically, and unlike other certain nonprofits, upticks and improvement in the local
economy actually creates more homelessness due to skyrocketing rents and the concomitant loss
of affordable residential stock. These variables in demand for services and government funding
forces IVSN to rely on its successful fund-raising activities.

Note 2 -  Summary of Significant Accounting Policies:

a. DBasis of Accounting

The consolidated financial statements of IVSN have been prepared on the accrual basis
of accounting in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP).

b. Basis of Consolidation

The consolidated financial statements include the accounts of IVSN and its wholly owned
subsidiary, Vendome, LLC. All significant intercompany transactions and balances have
been eliminated in consolidation.



InnVision Shelter Network

Notes to Consolidated Financial Statements

c. Basis of Presentation

IVSN reports information regarding its financial position and activities according to three
classes of net assets: unrestricted, temporarily restricted, and permanently restricted.

Unrestricted Net Assets - net assets that are neither temporarily nor permanently restricted
by donor-imposed stipulations. These net assets are intended for use by management and
the Board of Directors for general operations.

Temporarily Restricted Net Assets - net assets that are limited by donor-imposed restrictions
that either expire by passage of time or can be fulfilled and removed by actions of IVSN.

Permanently Restricted Net Assets - the portion of net assets that are limited by donor-
imposed restrictions that neither expire by passage of time nor can be removed by actions
of IVSN. IVSN does not have any permanently restricted net assets.

d. Cash and Cash Equivalents

For purposes of the Consolidated Statement of Cash Flows, cash and cash equivalents
include all highly liquid investments with an initial maturity of three months or less
and does not include cash held in investment accounts.

e. Grants and Other Receivables

Receivables are stated at the amount management expects to collect on the outstanding
balances. Receivables are due from federal, state and local governments and agencies and
others and are all expected to be collected in the year ending June 30, 2015. An allowance
of approximately $171,000 is recorded for estimated uncollectible amounts as of June 30,

2015.
f. Investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at their fair values in the Statement of Financial
Position. These investments are subject to market fluctuations and are exposed to various
risks such as interest rate, market, and credit risk. Realized and unrealized gains and losses
are included in the Consolidated Statement of Activities and Changes in Net Assets. Direct
investment expenses, consisting of trustee fees and management fees, are recorded as

a reduction of investment income.

g. Promises for Future Use of Assets

Promises for future use of assets represent the future value of land and facilities usage that
is being donated to IVSN. The promises have been recorded at the estimated fair value of
the asset utilized, discounted to its net present value. When the promises were made,
revenue was recognized for the present value of the gifts and each year the discount is
amortized and contribution revenue is recognized. Each year, donated revenue and donated
expense are recognized for the value of the usage for that year.



InnVision Shelter Network

Notes to Consolidated Financial Statements

h.

Investments in Partnerships

Investments in limited partnerships are accounted for using the equity method of
accounting. IVSN, a co-general partner with another not-for-profit organization, is not
deemed to control the partnerships. The investment is recorded at cost and is adjusted for
IVSN’s proportionate share of undistributed earnings or losses. Profits and losses are
allocated in accordance with the partners’ interest percentages. Because the limited partners’
losses are limited to its investment, the limited partners’ equity will not be reduced below
zero unless future capital contributions will be made in an amount sufficient to absorb the
losses. All remaining losses are allocated to the general partners. Any subsequent income
allocable to the limited partners is allocated to the general partners first until the general
partners’ share of that income offsets the losses not previously recognized by the limited

partners.

Fair Value Measurements

IVSN classifies its financial instruments measured at fair value on a recurring basis based
on a fair value hierarchy with three levels of inputs as described below. Fair value is defined
as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

Level 1 values are based on unadjusted quoted prices in active markets for identical
instruments. Level 2 values are based on significant observable market inputs, such as
quoted prices for similar instruments or unobservable inputs that are corroborated by market
data. Level 3 values are based on unobservable inputs that are not corroborated by market
data. The valuation levels are not necessarily an indication of the risk or liquidity associated
with the underlying instrument.

Property and Equipment

Land, building and equipment are stated at cost or, if donated, at their approximate fair
value as of the date of donation. All acquisitions in excess of $5,000 and all expenditures
that materially prolong the useful lives of assets are capitalized. Depreciation is computed
using the straight-line method over the estimated useful lives of the respective assets,

which range from 5 to 30 years.

Forgivable Advances

Forgivable advances represent loans that can be forgiven if certain conditions are met.
Management believes that the conditions are all attainable. The liability is recorded at the
value of the loan. When a condition is met that results in all or part of the loan principal
and/or interest being forgiven, the liability is reduced and revenue is recognized.



InnVision Shelter Network

Notes to Consolidated Financial Statements

1. Revenue Recognition

Grant and contract revenues from federal and other governmental agencies are reported as
unrestricted revenue when qualifying expenses are incurred under the grant and contract
agreements on a cost-reimbursement basis.

Contributions, including unconditional promises to give, are recorded as revenue at their
fair value in the period the contribution or promise is received. Contributions that are
restricted by the donor are reported as increases in unrestricted net assets if the restrictions
expire in the reporting period in which the revenue is recognized. All other donor-restricted
contributions are reported as increases in temporarily or permanently restricted net assets,
depending on the nature of the restrictions. When a restriction expires, temporarily restricted
net assets are reclassified to unrestricted net assets and are reported in the Consolidated
Statement of Activities and Changes in Net Assets as net assets released from restrictions.
Contributions are considered to be unrestricted unless specifically restricted by the donor.
Conditional contributions are not recorded until the conditions on which they depend are
substantially met and the promises become unconditional.

Donated marketable securities and other noncash donations are recorded as contributions
at their estimated fair values at the date of the donation.

Donated services are recognized as contributions if the services (a) create or enhance non-
financial assets or (b) require specialized skills, are performed by people with those skills,
and would otherwise be purchased by [VSN. IVSN volunteers assisted in fund-raising and
special projects throughout the year. The value of volunteer time is not reflected in the
accompanying financial statements since it does not meet the above criteria.

Client program fees and special event revenue are recognized as revenue when the programs
and special events occur.

m. Income Tax Status

IVSN is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code (IRC) and from California income tax under Section 23701(d) of the
California Revenue and Taxation Code. Therefore, no provision is made for current or
deferred income taxes. IVSN has been determined by the Internal Revenue Service not to
be a private foundation within the meaning of Section 509(a) of the IRC.

Management evaluated [VSN’s tax positions and concluded that IVSN had maintained its
tax exempt status and had not taken uncertain tax positions that required adjustment to the
financial statements. Therefore, no provision or liability for income taxes has been included

in the financial statements.
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InnVision Shelter Network

Notes to Consolidated Financial Statements

n. Expense Allocation

The costs of providing various programs and other activities have been summarized on a
functional basis in the Consolidated Statement of Activities and Changes in Net Assets and
in the Statement of Functional Expenses. Accordingly, certain costs have been allocated
among programs and supporting services based on factors such as total costs incurred
or relative payroll expense.

0. Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions. These estimates and assumptions affect
the reported amounts of assets and liabilities and the disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reported period. Accordingly, actual results could differ from those

estimates.

p. Reclassifications

Certain 2014 accounts have been reclassified to conform to the 2015 financial statement
presentation. These reclassifications have no impact on net assets or changes in net assets
for the year ended June 30, 2014.

g. Comparative Financial Information

The consolidated financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include sufficient
detail to constitute a presentation in conformity with U.S. GAAP. Accordingly, such
information should be read in conjunction with IVSN’s financial statements for the year end
June 30, 2014 from which the summarized information was derived.

r. Subsequent Events

IVSN has evaluated subsequent events from June 30, 2015 through December 18, 2015, the
date these consolidated financial statements were available to be issued. Except for the
events discussed in Note 15, there were no other material subsequent events that required
recognition or disclosure in the consolidated financial statements.

11



InnVision Shelter Network

Notes to Consolidated Financial Statements

Note 3 - Investments:

Investments, at fair value at June 30, 2015, are as follows:

Total Level 1 Level 2
Money market funds $ 414,513 $ 414,513
Certificates of deposit 53,390 53,390
U.S. equity securities 774,590 774,590
International equity securities 229,281 229281
U.8. Treasury bills and bonds 106,420 $ 106,420
Corporate bonds 478,674 478,674
Other assets 161,364 161,364
Total investments $ 2,218,232 $ 1,633,138 $ 585,094

There are no investments measured at Level 3 as of June 30, 2015.

Net investment income for the year ended June 30, 2015 is comprised of the following:

Net realized and unrealized losses $ (39.861)

Dividends and interest 50,242

Investment management fees (15.355)

Total net investment income $ (4,974
Note4 -  Promises for Future Use of Assets:

IVSN has short-term lease agreements with Mid-Peninsula Housing Coalition (MPHC), an
unrelated non-profit public benefit corporation, to provide transitional and emergency housing
facilities for homeless individuals and families at two shelter locations in San Mateo County -
Family Crossroads and Redwood Family House. The lease agreements, which are renewed
annually, include rental rates that are less than the market rate. The difference between the fair
market value rent and the rent payable per the lease is recorded as donated revenue and expense.

IVSN has a long-term lease agreement, which originated in 2002, with MPHC to use certain
land to operate the transitional and emergency housing facility at First Step for Families for 30
years. Under the lease, IVSN has the right, title, and interest to the improvements on the land.
IVSN is required to pay electricity, water, and other utilities for the use of the facility and is also
responsible for all maintenance and repairs necessary to maintain the land and building in good
condition. The fair market value of the future rent at the date the promise was originally made
was discounted at 7%, the applicable rate in effect at the time of the gift.

12



InnVision Shelter Network

Notes to Consolidated Financial Statements

Note 5 -

For the year ended June 30, 2015, donated revenue and expense of approximately $444,924 was
recorded which related to the above three agreements.

Amounts receivable under these agreements as of June 30, 2015 are as follows:

Receivable in less than one year $ 250,917
Receivable in one to five years 177,355
Receivable in more than five years 499,564
927,836
Less discounts to net present value (353,154)
Total promises for future use of assets, net $ 574,682

Investments in Partnerships:

In furtherance of its tax-exempt purpose, IVSN invested in two limited partnerships that own
and manage apartments for survivors of domestic violence and their children. These properties
are subject to low-income housing tax credit regulations and compliance requirements under
IRC Section 42. IVSN has the option to acquire the properties at the end of their respective
tax credit compliance periods in accordance with terms of the purchase agreements. Following
is information as of June 30, 2015 relating to these partnerships in which IVSN is a co-general
partner with Caritas Housing, an unrelated non-profit organization.

Partnership Name % Interest Investment
HomeSafe Santa Clara L.P. 0.05% $ 129276
HomeSafe San Jose L.P. 0.05% 883,672

Total investment in partnerships $ 1,012,948

Total assets for HomeSafe Santa Clara L.P. and HomeSafe San Jose L.P. were approximately
$2,991,059 and $5,086,296, respectively, and total liabilities were approximately $2,733,000
and $3,142,000 respectively, according to the partnerships’ unaudited financial statements as of
June 30, 2015.

The general partners have agreed to advance amounts necessary to cover operating deficits by
making an interest free loan to the partnership, subject to certain limitations, payable out of net
cash flows. Advances receivable from these partnerships of approximately $104,000 are
included in other assets.

The general partners have agreed to indemnify the limited partners for the tax benefits expected
by the limited partners, subject to certain limitations.

13



InnVision Shelter Network

Notes to Consolidated Financial Statements
[ T e T R W e T e T SR S s S DR T T T S R O e [ S R e e e O T e o]

Note 6 -  Property and Equipment:

Property, equipment and improvements and accumulated depreciation are as follows at June 30,

2015:

Land $ 5,096,379

Buildings and improvements 16,846,679

Leasehold improvements 1,156,822

Equipment, furniture, and software 1,508,649

Vehicles 304,534
24,913,063

Less accumulated depreciation (10,220,105)

Total property and equipment, net $ 14,692,958

Depreciation and amortization expense for the year ended June 30, 2015 was $744,726.

As discussed in Notes 7 and 8, many properties serve as collateral for notes and loans payable
and forgivable advances. Many of those properties are restricted as to use and cannot be sold
or transferred, except through consent of note holders of those properties. The cost of land and
buildings included in the table above that are restricted as to use is approximately $20,919,000.
Net book value of those assets is approximately $13,400,000 at June 30, 2015.

Note 7-  Loans and Notes Payable:

Loans and notes payable consist of the following as of June 30, 2015:

Loan payable to the David & Lucile Packard Foundation, (original
amount $3,000,000), collateralized by a deed of trust on certain
property in San Jose, California. The loan bears interest at 1%
per year. Principal payments of $50,408 and accrued interest
are due quarterly, commencing in October 2015 through July
2023. In December 2014, IVSN disposed of a building it
owned in San Jose, California that had been collateral on this
loan. IVSN paid down the loan by $§700,000 from the proceeds
of the sale, and negotiated certain terms of the loan agreement.
The loan contains certain covenants requiring certain consents
of the loan holder and the maintaining of certain asset balances

for debt performance. $ 1,656,326
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InnVision Shelter Network

Notes to Consolidated Financial Statements

Hester Avenue
Note payable to Housing Trust of Santa Clara County, (original
amount $130,000), collateralized by the Hester Avenue
property. The note bears no interest. Principal is due upon
maturity in December 2060. 130,000

Note payable to the City of San Jose, (original amount $425,000),
collateralized by the Hester Avenue property. The 55 year note
bears no interest and requires annual payments of the lesser of
principal on a 30 year amortization or 50% of net cash flow of
the property. No payments are required should there be
negative cash flow. All remaining principal is due upon
maturity in May 2061. 425,000

Graduate House
Note payable to the County of Santa Clara, (original amount
$200,000), collateralized by the Graduate House property. The
30 year note bears interest at 5.75% per year. Principal and

accrued interest are due upon maturity in February 2025, 200,000
Other 50,992
Total 2,462,318
Less current portion (217,528)
Long-term portion of loans and notes payable § 2,244,790
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Notes to Consolidated Financial Statements
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Future annual principal payments on the above notes and loans are as follows:

Year Ending June 30,
2016 $ 217,528
2017 229,585
2018 201,633
2019 201,633
2020 201,633
Thereafter 1,410,306
Total future payments $ 2,462,318

The above notes and loans generally contain provisions restricting the use of the property to
such purposes as shelters for low income families or transitional housing. If defaults occur
relating to those restrictions or other covenants, the holder of the debt could accelerate payment,

among other options available.

Note 8 -  Forgivable Advances:

Forgivable advances represent funds that have been advanced to IVSN in the past, primarily to
refurbish various properties. These advances are forgivable as long as IVSN maintains the
properties as emergency, transitional, or longer term supportive housing for homeless and low-
income individuals and families in San Mateo and Santa Clara Counties. As of June 30, 2015,
forgivable advances consisted of the following:

County of San Mateo — Haven Family House $ 936,500
Community Development Block Grant for transitional housing

and support services:

County of San Mateo 426,020

City of San Mateo 81,317
HOME Investment Partnership:

County of San Mateo 283,333

City of San Mateo 202,017
Mid Peninsula Coalition Belle Haven, Inc. 593,500

16



InnVision Shelter Network

Notes to Consolidated Financial Statements

State of California Department of Housing and Community Development:

Emergency Housing & Assistance Program 500,000
City of San Jose:

Villa 624,709

Julian Street Inn 860,000

Georgia Travis (formerly Commercial Street) Inn 447,150

Montgomery Street Inn 700,000
City of Mountain View

Graduate House 245,697
County of Santa Clara

Steven’s House 73,686

Montgomery Street Inn 1,083
County of San Mateo

First Step for Families 11,700

Elsa Segovia Center/Clara-Mateo Alliance Shelter 175,000

Total forgivable advances $ 6,161,712

Haven Family House
Note payable to the County of San Mateo, collateralized by a
deed of trust on Haven Family House. The 30 year note,
maturing in December 2015, bears no interest and requires
no principal payments. If IVSN is still operating the facility
at maturity, the principal will be forgiven at that time. $ 30,000

Note payable to the County of San Mateo County Housing and
Community Development, partially collateralized by a deed
of trust on the Haven Family House and partially unsecured.
The 30 year note, maturing in August 2029, bears no interest
and requires no principal payments. If IVSN is still operating
the facility at maturity, the principal will be forgiven at that
time. 906,500

Note payable to Mid-Peninsula Coalition Belle Haven, Inc.,
collateralized by a second deed of trust on the Haven Family
House. The 30 year note, maturing in May 2029, bears no
interest and requires no principal payments, unless there is a
default relating to obligations or restrictions on the use of the
property. 593,500
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Notes to Consolidated Financial Statements
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First Step for Families
Notes payable to the County of San Mateo, (original amount

$751,800), and the City of San Mateo, (original amount
$143,500), for Community Development Block Grants and
to the HOME Investment Partnership for the County of San
Mateo (original amount $540,000), amount and the City of
San Mateo, (original amount $356,500), collateralized by a
deed of trust on the property. The 30 year notes, maturing in
March 2032, bear interest at 3% per year. Payments are due
annually in the amount of 50% of the net surplus cash
generated by the property for the year. If there is no net
surplus cash, no payment is necessary. If the use of the
facility does not change, one-thirtieth (1/30) of the principal
will be forgiven for each full year of operation, along with
accrued interest.

992,687

Note payable to the Emergency Housing and Assistance
Program of the California Department of Housing and
Community Development, collateralized by deed of trust on
the property. The 10 year note, maturing in October 2014,
bears interest at 3% per year, which accrues but is not
payable until maturity, and requires no principal payments.
If the use of the facility does not change for the full term of
the note, the principal and accrued interest will be forgiven
at maturity. IVSN is currently working with the agency to
obtain a final release of liability. 500,000

Note payable to the County of San Mateo, (original amount
$25,000), unsecured. The 20 year note, maturing in August
2021, bears interest at 3% per year and requires no principal
payments. If the use of the facility does not change, 25% of
the principal will be forgiven at the end of each five year
period and all accrued interest will be forgiven at maturity. 11,700
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Notes to Consolidated Financial Statements

Villa
Note payable to the City of San Jose, collateralized by deed of
trust on the property. The note, which matures in July 2029,
bears no interest, and requires no principal payments.
However, if the approved use of the property changes or sale
of the property occurs prior to July 2029, interest will
retroactively increase to 3% per year from the date of
recordation of the deed of trust. If conditions do not change
relating to the property, the principal will be forgiven upon

maturity. 624,709

Julian Street Inn
Note payable to the City of San Jose, collateralized by a deed of
trust on the property. The 55 year note, which matures in
August 2062, bears no interest and requires no principal
payments. If the use of the facility does not change, the
principal will be forgiven upon maturity. 860,000

Georgia Travis Inn (formerly Commercial Street Inn)

Note payable to the City of San Jose, collateralized by a deed of
trust on the property. The 30 year note, maturing in May
2017, bears no interest and requires no principal payments.
The principal will be forgiven upon maturity. However, if
changes in the use of the property occur, interest will
retroactively increase to 3% per year from the origination
date of the note to the date of change in use of the property,
and the principal and interest shall become immediately

due.

447,150

Monteomery Street Inn

Note payable to the City of San Jose, collateralized by a deed of
trust on the property. The 30 year note, which matures in
December 2025, bears no interest and requires no principal
payments. The principal will be forgiven upon maturity.
However, if changes in the use of the property occur, interest
will increase to 3% per year from the date of change in use
of the property, and the principal and interest shall become
immediately due. 700,000
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Notes to Consolidated Financial Statements
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Note payable to the County of Santa Clara, (original amount
$130,000), collateralized by a deed of trust on the property,
subordinated to other deeds of trust on the property. The 10
year note, which matures in July 2015, bears no interest.
Principal of $13,000 is forgivable each year for 10 years if
no changes in the use of the property occur. However, if
changes do occur, the principal shall be payable upon
maturity. IVSN is currently working with the County of
Santa Clara to obtain a final release of liability. 1,083

Graduate House
Note payable to the City of Mountain View, collateralized by a

deed of trust on the property, subordinated to another deed of
trust on the property. The 33 year note, which matures in
September 2034, bears no interest and requires no principal
payments. The principal will be forgiven upon maturity if
there are no violations with the terms of the related
regulatory agreement and other agreements. 245,697

Steven’s House
Note payable to the County of Santa Clara, (original amount
$130,000), unsecured. The 10 year note, maturing in
February 2021, bears no interest. If the use of the facility
does not change, principal of $13,000 is forgivable each

year.

73,686

Elsa Segovia Center/Clara-Mateo Alliance Shelter

Note payable to County of San Mateo, (original amount
$350,000), unsecured. The 20 year note, which matures in
December 2021, bears interest at 3% per year. If the use of
the facility does not change, 25% of the principal and accrued
interest will be forgiven every 5 years through the maturity
date. The center was closed in April 2011. IVSN is working
with the County of San Mateo to identify another program
site to provide services required under the loan agreement. 175,000

Total principal portion of advances 6,161,712

Less current portion (602,476)

Long-term portion of forgivable advances $ 5,559,236
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Principal of approximately $84,000 and interest of approximately $26,000 was forgiven during
the year ended June 30, 2015.

The forgivable advances generally contain restrictions on the use of the related property for
certain purposes that meet the objectives of the note holder and IVSN. Some of the notes require
compliance with related agreements and contain other requirements for IVSN. If such
restrictions are not maintained or if other requirements are not followed, the note holder has
various remedies that could occur, including, for some, requiring payment of the advance and/or
interest. Management believes that noncompliance is remote and that compliance, and,
therefore, forgiveness of the advances, is reasonable to anticipate.

Future forgiveness of principal on the advances are estimated as follows (presuming there are
no events of default or changes in the uses of the facilities):

Year Ending June30,
2016 $ 602476
2017 612,293
2018 71,393
2019 71,393
2020 71,393
Thereafter 4,732,764
Total future forgiveness $ 6,161,712

Note 9-  Temporarily Restricted Net Assets:

Temporarily restricted net assets at June 30, 2015 consist of the following:

Client services and assistance 5 104,815
Alexander House 75,000

Graduate House 83,169
Food services 77,605
Children’s programs 30,345
Marketing support 73,501
Facilities improvements 33,353
Promises for future use of assets:
First Step for Families 356,461
Redwood Family House 131,456
Family Crossroads 86,765
Other time restrictions 336,648
Total temporarily restricted net assets $ 1,389,118
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Notes to Consolidated Financial Statements

Note 10 -

Note 11 -

Note 12 -

Net assets of $542,950 were released from donor restrictions during the year ended June 30,
2015 by incurring expenses satisfying the purpose restrictions or by meeting the time restrictions
specified by donors.

Donated Goods and Services:

Donated legal services of approximately $86,627 and donated goods of approximately $947,000
were recorded as revenues and expenses for the year ended June 30, 2015.

In 2015, TVSN improved its ability to utilize certain in-kind donations for the benefit of its
programs and therefore began recognizing gifts that previously were not considered
recognizable under U.S. GAAP.

Retirement Plan:

IVSN has a retirement plan that covers all full-time employees with one year of service in which
they have worked 1,000 hours, and who are at least 18 years of age. The plan allows employees
to defer up to a maximum of $17,500 of their earned wages. The plan also allows for a
discretionary contribution up to 3% of the employees’ wages with an additional matching
contribution equal to the first 2% of the employee contribution. The employer retirement plan
contribution for the year ended June 30, 2015 was approximately $15,000.

Operating Leases:

IVSN has non-cancelable operating leases for several facilities and for equipment located at
various shelter locations and at the administrative offices that expire at various dates. Rental
expense under these leases for the year ended June 30, 2015 was approximately $376,584.

IVSN leases its main corporate office in Menlo Park under an operating lease that provides for
free rent for the first three months starting July 1, 2013, then monthly payments of $16,134 for
the remainder of the first year; then increasing each year up to $21,989 per month for the tenth
year of the lease. In addition IVSN has agreed to reimburse the Landlord for tenant
improvements in the amount of $2,448 per month for 120 months starting July 1, 2013.

As aresult of IVSN’s merger in 2012, it assumed a lease for corporate office space occupied by
InnVision the Way Home until July 1, 2013, the first year of the merger. These offices were
vacant until IVSN sub-leased the space in August of 2014 for $7,067 per month. The primary
Jease payments are $12,367 per month and will expire at September 30, 2015. IVSN pays 16.4%

of the building annual operating expenses.

22



InnVision Shelter Network
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Future minimum lease payments under operating leases that have remaining terms in excess of
one year as of June 30, 2015 are as follows:

Years Ending June 30, Facilities Equipment Total
2016 $ 296,492 $ 83,075 $ 379,567
2017 266,050 68,069 334,119
2018 267,864 15,495 283,359
2019 246,266 246,266
2020 254,314 254,314
Thereafter 004,976 904,976
Total future payments $ 2,235,962 $ 166,639 $ 2,402,601

Note 13 - Commitments and Contingencies:

IVSN has received multi-year cost-reimbursement grants from the U.S. Department of Housing
and Urban Development and other state and local government agencies and has entered into
regulatory agreements, the terms of which require resources to be used in accordance with said
agreements, which includes operating methods, rental charges, length of stay and other matters.
Amounts received from the funding agencies may be required to be repaid to the agencies if not
used for the purposes for which they are intended. No provision has been made for any liabilities
that may arise from special audits that may be performed by these government agencies. IVSN
believes that it has been in compliance with all such agreements.

In connection with the paying off of a mortgage secured by the Villa property in June 2009, Inn
Vision the Way Home received a conditional grant from the City of San Jose of $578,240. The
grant agreement established new guidelines on the maximum income levels of new tenants

through 2064.

IVSN requires ifs clients to save funds so that they will be able to accumulate enough money to
afford the initial cost of providing their own housing. At June 30, 2015, IVSN held $107,230
of participant funds in two bank accounts.  These funds are not included on IVSN’s
Consolidated Statement of Financial Position.

Note 14 - Concentrations of Risk:

IVSN is especially vulnerable to the inherent risks associated with revenue that is substantially
dependent on government funding, public support, and contributions. The continued growth
and well-being of IVSN is contingent upon successful achievement of its long-term

revenue-raising goals.
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Note 15 -

IVSN has defined its financial instruments, which are potentially subject to risk as cash, cash
equivalents, receivables, investments, promises for future use of assets, investments in
partnerships, loans and notes payable and forgivable advances.

At times, IVSN has cash deposits in financial institutions in excess of federally insured limits.
Receivables are due from various sources, including federal, state and local governments.
Investments are diversified as described in Note 3. Promises for future use of assets are due
from a nonprofit organization and described in Note 4. Investments in partnerships relate to two
partnerships in which IVSN is a co-general partner as discussed in Note 5. Loans and notes
payable and forgivable advances are due to various lenders and include restrictions as described

in Notes 7 and 8.

Subsequent Events:

In February 2013 IVSN was awarded a capital development loan of $1,000,000 from the
California Department of Housing and Community Development in anticipation of starting a
project to improve the facility at Family Crossroads. In October 2015, the facility was purchased
from Mid-Peninsula Housing for $1. Ownership of the facility was transferred to a wholly-
owned limited liability company. The appraised fair value of the facility at the time of purchase
was approximately $3,500,000. IVSN began the renovation construction in November 2015.
The project is expected to cost approximately $3,400,000. Additional funding of approximately
$2,400,000 was secured from the County of San Mateo.
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BOARD RESOLUTION

It was M/S/C M. Miller/ D. Morris/ T. Sramek by the Board of
Directors that Ms. Colleen Hudgen, Executive Director of LIVE
OAK ADULT DAY SERVICES, be approved as the authorized

representative of LIVE OAK ADULT DAY SERVICES with

full authorization to negotiate and sign contracts on behalf of
LIVE OAK ADULT DAY SERVICES.

It was also M/S/C M. Miller/ D. Morris/ T. Sramek by the Board
of Directors and resolved that Ms. Toni A. Ensunsa, Chief
Operations Officer of LIVE OAK ADULT DAY SERVICES,
1147 Minnesota Avenue, San Jose, CA 95125, (408) 971-9363,
be authorized to submit reports and requests for reimbursement
from the Cities of Campbell, Cupertino, Gilroy, Milpitas, Santa
Clara, Sunnyvale and the Town of Los Gatos, or any other
government, corporate or foundation sources.

T oM g
Tom Sramek, Chair

Date:  1/26/2016







Type of Agency:

Project Category
{Check only one):

501 {c)(3})
Government or Public Agency
For - Profit
Faith Based

] Other:

[ Public Service
E] Economic Development
[] capital Improvement Project (CIP)/non-public

services



Agency Mission:

The mission of LIVE OAK ADULT DAY SERVICES is to serve the frail and dependent senior population of Santa Clara County with a
specialized program of care and recreational activities in a protected environment that will enhance the quality of their lives and
effectively prevent, or delay, their institutionalization. Our companion goal is to provide respite and support to the caregivers of
our participants.

Section B: Funding Request

Total funding requested for thisproject | $5,400
Total cost of project | $1,210,369
Other funds leverage for project i.e. Private Donations (estimation) | $1,210,369
Other funds not secured by project | $0
Are you getting County assistance, if so, pleaselist | $20,000 (CDBG)

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how
your agency plans to leverage other resources to implement theprogram:

Project goals/objectives would be reduced to reflect funding level. We maintain a 5:1 client-staff ratio to ensure
safety, quality care and individual attention for the special needs of fragile seniors. Any funding reduction directly
impacts the number of clients we can serve, our ability to maintain all centers at capacity enrollment so that we can
serve as many seniors and caregivers in need as possible, and days and hours of operation (currently Monday
through Friday, 9 a.m.-3 p.m.). It is an agency priority to maintain a diverse funding base of both government and
private resources to ensure stability and continued provision of services in the event of a loss or reduction of funds.
Fundraising is an ongoing priority shared by both staff and Board. Proposals with known donors are renewed
annually, (including CDBG funds from all cities whose residents we serve) and new sources approached. We

research developments in the nonprofit arena, participate in local fundraising events (e.g., Gilroy Garlic Festival,
United Way campaigns, corporate health fairs, etc.), attend informational meetings and coordinate special fundraising
events to supplement the budget. Client families are encouraged by staff to contribute as much as they are able to

the cost of services for their enrolled senior. Program fees typically account for about one-third of the agency’s operating
budget.

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?
Yes. 2015-16 $5337.75; 2014-15 $5,000; and all preceding years back to 2001-02.

Section C: Project Eligibility

Targeted Clientele: Frail, dependent, low-income seniors aged 65+, and their family caregivers

CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
lz_d Benefit to Low and Moderate income Persons or Households
D Elimination of Slums and Blight
D uUrgent Need



Provide a concise description of the proposedproject:

LIVE OAK ADULT DAY SERVICES will provide a specialized program of recreational adult day care for frail, dependent, low-
income seniors providing age-appropriate social activities and recreation, adaptive physical exercise, musical entertainment,
arts and crafts, interactive games and reality-orienting discussions. Nutritious breakfasts, hot lunches and snacks are integral to
the program and served to all senior participants every day, including dietary supplements and restrictions. All components of
the program are geared to maximize mental stimulation and alertness, sustain / improve innate resilience, independence and
mobility, and improve overall functioning. Program staff provide direct client care with individualized attention for special
needs. Community volunteers and student interns assist in serving meals, conducting activities and providing companionship.
Seniors benefit from a life-enhancing, secure setting offering socialization, peer contact and nutrition. Family caregivers, as well,
benefit from much-needed respite and “time away” which enhance their ability to care for their senior loved one at home.
Support services for our client families include informal case management, counseling, Caregiver Support Workshops, home
assessments, information and referrals. LIVE OAK'’s adult day care and caregiver respite services are a life-enhancing mode of
care for dependent seniors, a dignified and cost-effective option to institutionalization, and an invaluable source of relief and
stress reduction for family

members.

CDBG Criteria: What criteria does your proposed project meet?
l:] (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LM1})

(2) Limited Clientele (select from the optionsbelow):

(a) Special needs group
(] Abused children
Elderly persons 62 years or
[] older Battered persons
Severely disabled adults (not children) as defined by the Census
(] Hiiterate adults
[] Persons living with HIV/AIDS
[] Migrant farm workers
[[] Homeless persons

(b) At least 51% of clientele to be served will be documented asLMI

l:] (3) Housing (select from the options below):
[] single Family (must be 100% LMI)
[] Multi-unit (must be 51% LMI)

[ (4) Job Creation: At least 51% of jobs for LMI persons

Section D: Clientele Information (Quantitative AnswersOnly)

Total (Current Figures) Projected Numbers (Future) # of Milpitas Clients Served
1. What is the total number |Last complete fiscal year 300+ agency-wide Last complete fiscal year
of unduplicated clientsto  {2014-15: 338. 2014-15: 5.
serve in past fiscal year? First 6 months of 2015-16: 10 Milpitas clients First 6 months of 2015-16:
335. 6.
2. Cost Per Client Annually $5,400 awarded / 10 clients - $540
per client.
3. How many are low- and Last complete fiscal year Last complete fiscal year
very-low income? 2014-15: 288. 2014-15: All 5.
First 6 months of 2015-16: First 6 months of 2015-16:
292. All 6.
4. Will the proposed No No
assistance result in
increase in clients? State
projected number.




5. What is the total number {300 300 10
of unduplicated
clients/households to be
served?

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

Salaries, Assistant Program Director’s salary.

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.} and how does your agency record and track clients’
demographics?

Statistical data are collected on Intake Forms, written caregiver surveys and family interviews, as well as demographic data we
report to the State of California. We request income information from each participating family when a client is enrolled in the
program. LIVE OAK has 33 years’ history of providing adult day care and respite services for frail seniors and their caregivers.
Annual demographic and statistical data consistently indicate that about 92% of our senior clients are at very low and low
income levels.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

Live Oak staff meet with the City of Milpitas Case managers and Social Workers who make direct referrals to the program.
Additionally, Live Oak staff drop off brochures and Live Oak collateral at hospitals and the community center and attend
community events such as health fairs to meet with Milpitas residents to provide information about the Live Oak Adult Day Care
Program.

Section E: Disclaimer and Signature

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

e  Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B - Project Work Plan, Exhibit C—
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

¢ Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that ali the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that false or misleading information in my application may result in my release.

1 |

Signature of Executive Oﬁicér ' {! Date




FOR STAFF USE ONLY:

Project Eligibility

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
[1 Elimination of Slums and Blight
] urgent Need

Please identify what is the project’s objective (check one only):

[1 suitable Living Environment
[} Decent Housing
[] Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check oneonly):
(] Availability/Accessibility
[:l Sustainability
[] Affordability



Project Name: Adult Day Care

EXHIBIT A: PROJECT FUNDING - 2016-2017

LIVE OAK ADULT DAY SERVICES

LINE ITEM AMOUNT REQUESTED FUNDING FROM TOTAL PROJECT SOURCE OF FUNDING IFOTHER
FROM THE CITY OF MILPITAS OTHER SOURCES COST THAN CITY OF MILPITAS
Personnel 45 400 PLEASE SEE
Benefits COMPUTERIZED
Rent AGENCY FINANCIAL
Telephone STATEMENT
Postage

Printing (including Ads)

Supplies

Travel

Utilities

Equipment & Maintenance

Dues & Subscriptions

Accounting Services

Contract Services

Insurance

Conference

Miscellaneous

TOTAL

$5,400




EXHIBIT B: PROJECT WORK PLAN
PROGRAM YEAR 2016-17

Project Name:_Adult Day Care
LIVE OAK ADULT DAY SERVICES

RESPONSIBLE PERSON % OF TIME ALLOCATED TO ACTIVITY QUARTERLY ACTIVITY OBIJECTIVES
Write PSO/News Release Educate and inform Milpitas residents
Colleen Hudgen 10 Attend Community Meetings about new adult day care and caregiver

Target Outreach

respite services.
Research Grant Opportunities




EXHIBIT C: PROPOSED IMPLEMENTATION ACTIVITY TIME

SCHEDULE

List in detail the major activities to be undertaken to implement the project and
the scheduled time they will begin and be completed. Onceapproved, projects
will be closely monitored during implementation according to this time schedule:

Project Name:_Adult Day Care LIVE QOAK ADULT DAY SERVICES

Project Coordinator; Colleen Hudgen, Executive Director

Program Year 2016-17

Date Prepared: 2/1/2016

Revisions__ Final Approval

Approved Revisions

MONTHS ENDING
TYPE OF ACTIVITIES JULY AUG, SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE

>rovide adult day care services for frail,
iependent, low-income, at-risk seniors.* ON ON ON ON
>rovide nutritious meals (breakfasts and
unches) to all senior clients.* GOING GOING GOING GOING
>rovide information, assistance and
‘eferrals to clients’ families.* THROUGH THROUGH THROUGH THROUGH

ouT ouT ouT ouT
>repare Client Assessment and Appraisal
‘orms.* FISCAL FISCAL FISCAL FISCAL
>rovide respite and support services for
slients’ family caregivers.* YEAR YEAR YEAR YEAR

Can this project be incorporated into the on-going work load of the applicant and successfully be implemented according to this schedule?

[l Yes D No Schedule Prepared By-Colleen Hudgen

All activities will begin July 1, 2016 and continue during entire fiscal year ending June 30, 2017. This project will be incorporated into the agency’s ongoing workload.

Title Executive Director




EXHIBIT D: MONTHLY PROJECT BUDGET -
PROGRAM YEAR 2016-2017
-oject Name:_Adult Day Care

LIVE OAK ADULT DAY SERVICES Date: February 1, 2016
LINE ITEMS JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE TOTAL
Personnel 55,604 55,604 55,604 55,604 55,604 55,605 55,605 | 55,605 55,605 55,605 55,605 55,605 667,255
Benefits 9,488 9,488 9,488 9,488 9,488 9,488 9,488 9,488 9,488 9,488 9,488 9,489 113,857
Rent 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,599 1,599 19,198
Telephone 967 967 967 967 967 967 967 967 967 967 967 966 11,603
Postage 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Printing (incl. Ads) 1,143 ,1143 1,143 1,143 1,143 1,143 1,143 1,143 1,143 1,143 1,143 1,143 13,716
Supplies 8,763 8,763 8,763 8,763 8,763 8,763 8,763 8,763 8,763 8,763 8,763 8,764 105,157
Travel 43 43 43 43 43 43 43 43 43 43 43 44 517
Utilities 1,033 1,033 1,033 1,033 1,033 1,033 1,034 1,034 1,034 1,034 1,034 1,034 12,402
Equip./Maintenance 222 222 222 222 222 222 222 222 222 222 222 221 2,663
Dues & Subscriptions 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Accounting Services 4,062 4,062 4,062 4,062 4,062 4,062 4,062 4,062 4,062 4,061 4,061 4,061 48,741
Contract Services 3,269 3,269 3,269 3,269 3,269 3,269 3,270 3,270 3,270 3,270 3,270 3,270 39,233
Insurance 206 206 206 206 206 206 206 206 206 206 206 207 2,473
Conference 74 74 74 74 74 74 74 74 74 74 74 75 889
Miscellaneous 100 100 100 100 100 100 100 100 100 100 100 100 1,200

TOTAL 87,074 | 87,074 | 87,074 | 87,074 | 87,074 | 87,075 | 87,077 | 87,077 | 87,077 | 87,076 | 87,077 | 87,080 | 1,044,904
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Live Oak Adult Day Services
Dashboard Y-T-D Report
YTD December 31, 2015

Financial Information Highlights

Year to Date Revenue $ 582,739 Year to Date Expense $565,320 YTD Change in Net Assets $ 17,419
$’2£7yn1 Yal
$400,000 $450,000 $411,721
82087 | | gy $38362
$350,000 $400,000 $20,000
$300,000
$250,000 $350,000 $15,000
’ $17,419
$200,000 $300,000 $10,000
$150,000 $250,000 $5,000
$10oU, 50995
$100,000
$200,000 4 $0
$50,000
s $150,000 $5,000
$100,000
-$10,000
$50,000
-$15,000
$0
M&G Fundraising Programs -$20,000
Change in Net Asset
O14/15YTD  O15/16 YTD @14/15YTD  O14/15 YTD @14/15YTD  O14/15YTD

Statement of Financial Position
Assets $ 2,066,895

Statement of Financial Position
Liabilities & Net Assets $ 2,066,895

Prepaid expenses,
$7,849

Grant Receivable,
$32,381

AR, $82,852

Cash & Investments -
Unrestricted, $414,258

Fixed Assets (net),

$1,529,555

Unrestricted Fund

Balance, $1,825,623

Accrued Vacation,
$48,512

Accrued Payroll,
$11,894

Board Designated
Fund, $55,449

Restricted Fund
Balance, $121,240

Accrued Expenses,
$(6,988)
Deferred Revenue, $-

Accounts Payable,
$11,164




Live Oak Adult Day Services

Statement of Activities - Combined Report
For the Period Ended December 31, 2015

Monthly Monthly Monthly 6 Months Y-T-D 6 Months Y-T-D 6 Months Y-T-D
Actual Budget Variance Actual Budget Variance
CHANGES IN UNRESTRICTED NET ASSETS:
Public Support:
Contributions $ 12,245 6,987 5,258 47,027 $ 41,922 $ 5,105
Government Grants - 22,017 (22,017) 85,642 132,102 (46,460)
Foundation & Corporate Grants 9,690 6,399 3,291 124,020 38,394 85,626
United Way 176 254 (78) 1,546 1,524 22
Total Public Support 22,111 35,657 (13,546) 258,235 213,942 44,293
Other Revenue:
Fees for Services 53,725 63,618 (9,893) 320,474 381,708 (61,234)
Interest & Investment Income 39 15 24 219 90 129
Miscellaneous Income 4,448 681 3,767 3,811 4,086 (275)
Net Assets Released from Restrictions 6,051 - 6,051 14,966 - 14,966
Total Public Support and Other Revenue 86,374 99,971 (13,597) 597,705 599,826 (2,121)
Expenses:
Program Services
Willow Glen 21,746 23,473 1,727 127,996 140,837 12,841
Cupertino 15,770 17,295 1,525 94,622 103,767 9,146
Los Gatos 15,601 14,978 (623) 80,945 89,867 8,923
Gilroy 13,804 13,956 152 80,061 83,733 3,672
Total Programs Services 66,920 69,701 2,781 383,624 418,206 34,582
Supporting services:
Management & General 37,417 30,197 (7,221) 180,595 191,480 10,885
Fundraising - 638 638 1,100 3,828 2,728
Total Supporting Services 37,417 30,835 (6,583) 181,696 195,308 13,612
Total Expenses 104,337 100,536 (3,802) 565,320 613,514 48,194
Increase / (Decrease) in Unrestricted Net Assets $ (17,963) (565) (17,398) 32,385 $ (13,688) $ 46,073
CHANGES IN TEMPORARILY RESTRICTED NET ASSETS:
Contributions $ - 338 (338) - $ 2,028 $ (2,028)
Corporate & Foundation - - - - - $ -
Net Assets Released from Restrictions (6,051) - (6,051) (14,966) - (14,966)
Increase / (Decrease) in Temporarily Restricted Net Assets $ (6,051) 338 (6,389) (14,966) $ 2,028 $ (16,994)
CHANGE IN NET ASSETS Y-T-D $ (24,014) (227) (23,787) 17,419 $ (11,660) $ 29,079
NET ASSETS AT BEGINNING OF YEAR 1,984,892
NET ASSETS AT END OF PERIOD 2,002,312




Live Oak Adult Day Services
Statement of Financial Position - Combined Comparison
December 31, 2015

unAudited
12/31/2015 11/30/2015 Monthly Chg. 6/30/2015 YTD
Combined Combined Incr./(Decr.) Combined Incr./(Decr.)
ASSETS:
Current Assets
Cash $ 414,258 $ 396,547 $ 17,711 $ 331,998 $ 82,260
Accounts Receivable 82,852 93,951 (11,099) 103,941 (21,089)
Grants Receivable 32,381 57,452 (25,071) 67,188 (34,807)
Prepaid Expenses 7,849 7,537 312 1,956 5,893
Total Current Assets 537,339 555,487 (18,148) 505,083 32,256
Fixed Assets
Furniture, Fixtures, Equipment 2,170,580 2,170,580 - 2,170,580 -
Accumulated Depreciation (641,025) (637,804) (3,221) (621,701) (19,323)
Total Fixed Assets 1,529,555 1,532,776 (3,221) 1,548,878 (19,323)
TOTAL ASSETS $ 2,066,895 $ 2,088,263 (21,368) $ 2,053,961 12,933
LIABILITIES & NET ASSETS:
Current Liabilities
Accounts Payable 11,164 8,213 2,951 7,851 3,314
Other Accrued Liabilities (6,988) (4,092) (2,896) 3,344 (10,332)
Accrued Payroll Liabilities 11,894 9,304 2,590 9,362 2,532
Accrued Vacation 48,512 48,512 - 48,512 -
Deferred Revenue - - - - -
Total Current Liabilities 64,583 61,937 2,646 69,069 (4,486)
TOTAL LIABILITIES 64,583 61,937 2,646 69,069 (4,486)
FUND BALANCE
Unrestricted Net Assets 1,825,623 1,843,586 (17,963) 1,793,237 32,385
Board Designated Unrestricted Net Assets 55,449 55,449 55,449 -
Temporarily Restricted Net Assets 121,240 127,291 (6,051) 136,206 (14,966)
TOTAL NET ASSETS 2,002,312 2,026,326 (24,014) 1,984,892 17,419

TOTAL LIABILITIES & NET ASSETS $ 2,066,895 $ 2,088,263 $ (21,368) $ 2,053,961 $ 12,933




Live Oak Adult Day Services
Statement of Cash Flows
For the Period from July 1, 2015 to December 31, 2015

Jul-15 to Dec-15

Y-T-D Change
Operating Activities:
Net Surplus / (Deficit) - Increase / (Decrease) in net assets $ 17,419
Adjustments to reconcile change in net assets to net cash used in operating activities:
Depreciation and amortization 19,323
Unrealized Gain or Loss
Changes in operating assets and liabilities:
(Increase) / decrease of receivables -- net 55,897
(Increase) / decrease prepaid expenses -- net (5,893)
Increase / (decrease) in accrued accounts payable - net 3,314
Increase / (decrease) in accrued expenses - net (10,332)
Increase / (decrease) in accrued payroll - net 2,532
Increase / (decrease) in accrued vacation - net -
Increase / (decrease) in deferred revenue - net -
Net cash provided by operating activities $ 82,260
Investing activities:
Fixed Asset purchases and disposition of property - net -
Net increase / (decrease) in cash Y-T-D $ 82,260
Cash at beginning of year 331,998

Cash at end of period $ 414,258




Live Oak Adult Day Services
Net Surplus/(Deficit) by Program
December 31, 2015

Monthly Monthly Monthly 6 Months Y-T-D 6 Months Y-T-D 6 Months Y-T-D
Actual Budgeted Fav/(Unfav) Actual Budgeted Fav/(Unfav)
Net Surplus/(Deficit) Net Income/(Loss) Variance Net Surplus/(Deficit) Net Income/(Loss) Variance
Programs by Location - -
Willow Glen $ (3382) $ 9,025 $ (12,407) % 34,656 % 54,151 $ (19,494)
Cupertino 3,089 4263 $ 1,174) 30,887 25,581 $ 5,306
Los Gatos - 482  $ (482) 35 2,893 $ (2,858)
Gilroy (834) 999 (1,833) 20,138 5,997 14,141
Total Programs (1,126) 14,770 (15,896) 85,715 88,620 (2,905)
Support Services
Management & General (30,200) (28,919) (1,282) (172,557) (183,812) 11,255
Fundraising 7,313 13,922 (7,885) 104,261 83,532 15,274
Total Support Services (22,888) (14,997) (7,891) (68,296) (100,280) 31,984
Total Change in Net Assets $ (24,014) $ (227) $ (23,787) $ 17,419 3 (11,660) $ 29,079




Live Oak Adult Day Services
Revenue by Program
December 31, 2015

Monthly Monthly Monthly 6 Months Y-T-D 6 Months Y-T-D 6 Months Y-T-D
Actual Budgeted Fav/(Unfav) Actual Budgeted Fav/(Unfav)
Revenue Revenue Variance Revenue Revenue Variance
Program by Location
Willow Glen $ 18,364 % 32,498 $ (14,134) % 162,653 $ 194,988 (32,335)
Cupertino 18,859 21,558 (2,699) 125,509 129,348 (3,839)
Los Gatos 15,601 15,460 141 80,980 92,760 (11,780)
Gilroy 12,970 14,955 (1,986) 100,199 89,730 10,469
Total Programs 65,794 84,471 (18,677) 469,340 506,826 (37,486)
Support Services
Management & General 7,217 1,278 5,939 8,039 7,668 371
Fundraising 7,313 14,560 (7,247) 105,361 87,360 18,001
Total Support Services 14,530 15,838 (1,308) 113,400 95,028 18,372
Total Actual Revenue $ 80,324 $ 100,309 $ (19,985) $ 582,739 $ 601,854 (19,115)




Live Oak Adult Day Services

Expense by Program
December 31, 2015

Monthly Monthly Monthly 6 Months Y-T-D 6 Months Y-T-D 6 Months Y-T-D
Actual Budgeted Fav/(Unfav) Actual Budgeted Fav/(Unfav) Percent of
Expense Expense Variance Expense Expense Variance Total
Programs by Location
Willow Glen 21,746 $ 23,473 $ 1,727 $ 127,996 $ 140,837 $ 12,841 22.6%
Cupertino 15,770 17,295 1,525 94,622 103,767 9,146 16.7%
Los Gatos 15,601 14,978 (623) 80,945 89,867 8,923 14.3%
Gilroy 13,804 13,956 152 80,061 83,733 3,672 14.2%
Total Operating Programs 66,920 69,701 2,781 383,624 418,206 34,582 67.9%
Support Services
Management & General 37,417 30,197 (7,221) 180,595 191,480 10,885 31.9%
Fundraising - 638 638 1,100 3,828 2,728 0.2%
Total Support Services 37,417 30,835 (6,583) 181,696 195,308 13,612 32.1%
Total Actual Expense 104,337 $ 100,536 $ (3,802) $ 565,320 $ 613,514 $ 48,194 100.0%




Live Oak Adult Day Services

CONSOLIDATED SUMMARY




Revenue
Unrestricted
Public Support
Contributions
Government Grants
Foundation & Corporate Grants
United Way
Total Public Support
Other Revenue
Fee for Service
Interest Income
Net Investment Income
Total Other Revenue
Net Assets Released from Restriction
Net Assets Released from Restriction
Total Net Assets Released from Restriction
Total Unrestricted
Temporarily Restricted
Public Support
Contributions
Total Public Support
Net Assets Released from Restriction
Net Assets Released from Restriction
Total Net Assets Released from Restriction
Total Temporarily Restricted
Total Revenue

Expenses
Operating Expenses

Payroll Costs
Salaries
Other Employee Benefits
Payroll Taxes

Total Payroll Costs

Non-Labor Expenses
Accounting & Audit
Professional Services
Purchased Services
Materials & Supplies
Equipment & IT
Repairs & Maintenance
Building Occupancy
Utilities
Travel
Conferences & Training
Taxes/Licenses
Bank & Merchant Fees
Miscellaneous
Insurance
Depreciation

Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Live Oak Adult Day Services
Statement of Activities

Combined
For the Period Ending December 31, 2015

Current Month YTD

Actual Budget Variance Actual Budget Variance Total Budget Budget To Go
$12,245 $6,987 $5,258 $47,027 $41,922 $5,105 $83,848 $41,926
$0 $22,017 ($22,017) $85,642 $132,102 ($46,460) $264,218 $132,116
$9,690 $6,399 $3,291 $124,020 $38,394 $85,626 $76,794 $38,400
$176 $254 ($78) $1,546 $1,524 $22 $3,053 $1,529
$22,111 $35,657 ($13,546) $258,235 $213,942 $44,293 $427,913 $213,971
$53,725 $63,618 ($9,893) $320,474 $381,708 ($61,234) $763,403 $381,695
$39 $15 $24 $219 $90 $129 $174 $84
$4,448 $681 $3,767 $3,811 $4,086 ($275) $8,174 $4,088
$58,212 $64,314 ($6,102) $324,504 $385,884 ($61,380) $771,751 $385,867
$6,051 $0 $6,051 $14,966 $0 $14,966 $0 $0
$6,051 $0 $6,051 $14,966 $0 $14,966 $0 $0
$86,374 $99,971 ($13,597) $597,705 $599,826 ($2,121) $1,199,664 $599,838
$0 $338 ($338) $0 $2,028 ($2,028) $4,049 $2,021
$0 $338 ($338) $0 $2,028 ($2,028) $4,049 $2,021
($6,051) $0 ($6,051) ($14,966) $0 ($14,966) $0 $0
($6,051) $0 ($6,051) ($14,966) $0 ($14,966) $0 $0
($6,051) $338 ($6,389) ($14,966) $2,028 ($16,994) $4,049 $2,021
$80,324 $100,309 ($19,985) $582,739 $601,854 ($19,115) $1,203,713 $601,859
$66,102 $62,919 ($3,183) $353,226 $377,514 $24,288 $755,031 $377,517
$1,418 $2,723 $1,305 $8,219 $16,338 $8,119 $32,685 $16,347
$5,012 $4,505 ($507) $26,780 $27,030 $250 $54,067 $27,037
$72,532 $70,147 ($2,385) $388,226 $420,882 $32,656 $841,783 $420,901
$11,300 $3,000 ($8,300) $28,300 $28,300 $0 $46,300 $18,000
$2,622 $3,154 $532 $15,451 $18,924 $3,473 $37,862 $18,938
$4,501 $3,179 ($1,322) $18,391 $19,074 $683 $38,136 $19,062
$3,113 $10,406 $7,293 $51,289 $62,436 $11,147 $124,889 $62,453
$0 $340 $340 $44 $2,040 $1,996 $4,086 $2,046
$547 $974 $427 $4,117 $5,844 $1,727 $11,706 $5,862
$1,515 $1,486 ($29) $9,090 $8,916 ($174) $17,837 $8,921
$2,643 $2,448 ($195) $16,020 $14,688 ($1,332) $29,395 $14,707
$167 $56 ($111) $215 $336 $121 $668 $332
$45 $15 ($30) $376 $90 ($286) $181 $91
$25 $433 $408 $3,811 $2,598 ($1,213) $5,188 $2,590
$0 $0 $0 $25 $0 ($25) $0 $0
$487 $987 $500 $2,477 $5,920 $3,443 $11,836 $5,916
$1,620 $600 ($1,020) $8,164 $3,600 ($4,564) $7,200 $3,600
$3,221 $3,311 $90 $19,323 $19,866 $543 $39,720 $19,854
$31,805 $30,389 ($1,416) $177,094 $192,632 $15,538 $375,004 $182,372
$104,337 $100,536 ($3,802) $565,320 $613,514 $48,194 $1,216,787 $603,273
$104,337 $100,536 ($3,802) $565,320 $613,514 $48,194 $1,216,787 $603,273
($24,014) ($227) ($23,787) $17,419 ($11,660) $29,079 ($13,074) ($1,414)




Live Oak Adult Day Services

SUPPORT SERVICES




Revenue
Unrestricted
Public Support
Contributions
Total Public Support
Other Revenue
Fee for Service
Interest Income
Net Investment Income
Total Other Revenue
Net Assets Released from Restriction
Net Assets Released from Restriction
Total Net Assets Released from Restriction
Total Unrestricted
Total Revenue

Expenses
Operating Expenses
Payroll Costs
Salaries
Other Employee Benefits
Payroll Taxes
Total Payroll Costs
Non-Labor Expenses
Accounting & Audit
Professional Services
Purchased Services
Materials & Supplies
Equipment & IT
Repairs & Maintenance
Utilities
Travel
Conferences & Training
Taxes/Licenses
Miscellaneous
Insurance
Depreciation
Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Live Oak Adult Day Services
Statement of Activities

M&G
For the Period Ending December 31, 2015

Current Month YTD
Actual Budget Variance Actual Budget Variance
$2,670 $588 $2,082 $3,650 $3,528 $122
$2,670 $588 $2,082 $3,650 $3,528 $122
$0 ($6) $6 $0 ($36) $36
$39 $15 $24 $219 $90 $129
$4,448 $681 $3,767 $3,811 $4,086 ($275)
$4,487 $690 $3,797 $4,030 $4,140 ($110)
$60 $0 $60 $358 $0 $358
$60 $0 $60 $358 $0 $358
$7,217 $1,278 $5,939 $8,039 $7,668 $371
$7,217 $1,278 $5,939 $8,039 $7,668 $371
$20,167 $20,147 ($20) $110,988 $120,882 $9,894
$199 $564 $365 $1,198 $3,384 $2,186
$1,470 $1,198 ($272) $8,054 $7,188 ($866)
$21,836 $21,909 $73 $120,240 $131,454 $11,214
$11,300 $3,000 ($8,300) $28,300 $28,300 $0
$533 $1,226 $693 $2,570 $7,356 $4,786
$1,442 $960 ($482) $5,754 $5,760 $6
$170 $1,281 $1,111 $7,772 $7,686 ($86)
$0 $47 $47 $44 $282 $238
$283 $265 ($18) $895 $1,590 $695
$801 $868 $67 $6,562 $5,208 ($1,354)
$0 $24 $24 $0 $144 $144
$45 $9 ($36) $295 $54 ($241)
$0 $199 $199 $3,482 $1,194 ($2,288)
$110 $229 $119 $1,116 $1,372 $256
$838 $120 ($718) $3,206 $720 ($2,486)
$60 $60 $0 $358 $360 $2
$15,582 $8,288 ($7,294) $60,356 $60,026 ($330)
$37,417 $30,197 ($7,221) $180,595 $191,480 $10,885
$37,417 $30,197 ($7,221) $180,595 $191,480 $10,885
($30,200) ($28,919) ($1,282) ($172,557) ($183,812) $11,255
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Revenue
Unrestricted
Public Support
Contributions
Government Grants
Foundation & Corporate Grants
United Way
Total Public Support
Total Unrestricted
Temporarily Restricted
Public Support
Contributions
Total Public Support
Net Assets Released from Restriction
Net Assets Released from Restriction
Total Net Assets Released from Restriction
Total Temporarily Restricted
Total Revenue

Expenses
Operating Expenses

Non-Labor Expenses
Professional Services
Purchased Services
Materials & Supplies
Miscellaneous

Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Live Oak Adult Day Services

Statement of Activities

Fundraising

For the Period Ending December 31, 2015

Current Month YTD
Actual Budget Variance Actual Budget Variance

$4,597 $2,780 $1,817 $27,427 $16,680 $10,747
$0 $5,833 ($5,833) $0 $34,998 ($34,998)
$8,590 $5,556 $3,034 $91,354 $33,336 $58,018
$176 $254 ($78) $1,546 $1,524 $22
$13,364 $14,423 ($1,059) $120,327 $86,538 $33,789
$13,364 $14,423 ($1,059) $120,327 $86,538 $33,789
$0 $137 ($137) $0 $822 ($822)
$0 $137 ($137) $0 $822 ($822)
($6,051) $0 ($6,051) ($14,966) $0 ($14,966)
($6,051) $0 ($6,051) ($14,966) $0 ($14,966)
($6,051) $137 ($6,188) ($14,966) $822 ($15,788)
$7,313 $14,560 ($7,247) $105,361 $87,360 $18,001
$0 $29 $29 $684 $174 ($510)

$0 $6 $6 $0 $36 $36

$0 $169 $169 $0 $1,014 $1,014

$0 $434 $434 $416 $2,604 $2,188

$0 $638 $638 $1,100 $3,828 $2,728

$0 $638 $638 $1,100 $3,828 $2,728

$0 $638 $638 $1,100 $3,828 $2,728
$7,313 $13,922 ($6,609) $104,261 $83,532 $20,729
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Live Oak Adult Day Services

PROGRAM SERVICES




Revenue
Unrestricted
Public Support
Contributions
Government Grants
Foundation & Corporate Grants
Total Public Support
Other Revenue
Fee for Service
Total Other Revenue
Net Assets Released from Restriction
Net Assets Released from Restriction
Total Net Assets Released from Restriction
Total Unrestricted
Temporarily Restricted
Public Support
Contributions
Total Public Support
Total Temporarily Restricted
Total Revenue

Expenses
Operating Expenses
Payroll Costs
Salaries
Other Employee Benefits
Payroll Taxes
Total Payroll Costs
Non-Labor Expenses
Professional Services
Purchased Services
Materials & Supplies
Equipment & IT
Repairs & Maintenance
Utilities
Conferences & Training
Taxes/Licenses
Miscellaneous
Insurance
Depreciation
Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Live Oak Adult Day Services
Statement of Activities
Willow Glen
For the Period Ending December 31, 2015

Current Month YTD
Actual Budget Variance Actual Budget Variance
$0 $1,567 ($1,567) $425 $9,402 ($8,977)
$0 $4,791 ($4,791) $47,860 $28,746 $19,114
$0 $632 ($632) $100 $3,792 ($3,692)
$0 $6,990 ($6,990) $48,385 $41,940 $6,445
$18,305 $25,392 ($7,087) $113,909 $152,352 ($38,443)
$18,305 $25,392 ($7,087) $113,909 $152,352 ($38,443)
$60 $0 $60 $358 $0 $358
$60 $0 $60 $358 $0 $358
$18,364 $32,382 ($14,018) $162,653 $194,292 ($31,639)
$0 $116 ($116) $0 $696 ($696)
$0 $116 ($116) $0 $696 ($696)
$0 $116 ($116) $0 $696 ($696)
$18,364 $32,498 ($14,134) $162,653 $194,988 ($32,335)
$14,021 $13,053 ($968) $73,554 $78,318 $4,765
$399 $602 $203 $2,297 $3,612 $1,315
$1,103 $1,010 ($93) $5,803 $6,060 $257
$15,522 $14,665 ($857) $81,653 $87,990 $6,337
$490 $706 $216 $3,550 $4,236 $686
$450 $221 ($229) $1,662 $1,326 ($336)
$751 $3,222 $2,471 $16,185 $19,332 $3,147
$0 $268 $268 $0 $1,608 $1,608
$264 $256 ($8) $553 $1,536 $983
$771 $600 ($171) $3,672 $3,600 $72)
$0 $0 $0 $81 $0 ($81)
$0 $197 $197 $152 $1,182 $1,030
$196 $144 ($52) $608 $863 $255
$196 $120 ($76) $1,239 $720 ($519)
$3,107 $3,074 ($33) $18,641 $18,444 ($197)
$6,224 $8,808 $2,584 $46,344 $52,847 $6,504
$21,746 $23,473 $1,727 $127,996 $140,837 $12,841
$21,746 $23,473 $1,727 $127,996 $140,837 $12,841
($3,382) $9,025 ($12,407) $34,656 $54,151 ($19,494)
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Revenue
Unrestricted
Public Support
Contributions
Board Fundraising
Government Grants
Foundation & Corporate Grants
United Way
Total Public Support
Other Revenue
Fee for Service
Interest Income
Net Investment Income
Miscellaneous Income
In-Kind Revenue
Total Other Revenue
Net Assets Released from Restriction
Net Assets Released from Restriction
Total Net Assets Released from Restriction
Total Unrestricted
Temporarily Restricted
Public Support
Contributions
Foundation & Corporate Grants
Total Public Support
Total Temporarily Restricted
Total Revenue

Expenses
Operating Expenses
Payroll Costs
Salaries
Other Employee Benefits
Payroll Taxes
Total Payroll Costs
Non-Labor Expenses
Accounting & Audit
Professional Services
Purchased Services
Materials & Supplies
Equipment & IT
Repairs & Maintenance
Building Occupancy
Utilities
Travel
Conferences & Training
In-Kind Expense
Taxes/Licenses
Bank & Merchant Fees
Miscellaneous
Insurance
Depreciation
Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Live Oak Adult Day Services
Statement of Activities
Cupertino
For the Period Ending December 31, 2015

Current Month YTD

Actual Budget Variance Actual Budget Variance
$550 $682 ($132) $8,281 $4,092 $4,189
$0 $0 $0 $0 $0 $0
$0 $3,097 ($3,097) $12,686 $18,582 ($5,896)
$0 $11 ($11) $100 $66 $34
$0 $0 $0 $0 $0 $0
$550 $3,790 ($3,240) $21,067 $22,740 ($1,673)
$18,309 $17,768 $541 $104,442 $106,608 ($2,167)
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$18,309 $17,768 $541 $104,442 $106,608 ($2,167)
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$18,859 $21,558 ($2,699) $125,509 $129,348 ($3,839)
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$18,859 $21,558 ($2,699) $125,509 $129,348 ($3,839)
$10,930 $10,033 ($897) $56,938 $60,198 $3,260
$159 $361 $202 $919 $2,166 $1,247
$848 $764 ($84) $4,426 $4,584 $158
$11,938 $11,158 ($780) $62,282 $66,948 $4,666
$0 $0 $0 $0 $0 $0
$760 $441 ($319) $2,830 $2,646 ($184)
$765 $914 $149 $4,692 $5,484 $792
$1,042 $3,104 $2,062 $15,385 $18,624 $3,239
$0 $22 $22 $0 $132 $132
$0 $435 $435 $2,600 $2,610 $10
$765 $765 $0 $4,590 $4,590 $0
$219 $260 $41 $766 $1,560 $794
$0 $0 $0 $0 $0 $0
$0 $6 $6 $0 $36 $36
$0 $0 $0 $0 $0 $0
$0 $2 $2 $152 $12 ($140)
$0 $0 $0 $0 $0 $0
$86 $39 ($47) $86 $231 $146
$196 $120 ($76) $1,239 $720 ($519)
$0 $29 $29 $0 $174 $174
$3,832 $6,137 $2,305 $32,340 $36,819 $4,480
$15,770 $17,295 $1,525 $94,622 $103,767 $9,146
$15,770 $17,295 $1,525 $94,622 $103,767 $9,146
$3,089 $4,263 ($1,174) $30,887 $25,581 $5,306
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Revenue
Unrestricted
Public Support
Contributions
Government Grants

Foundation & Corporate Grants

Total Public Support
Other Revenue
Fee for Service
Total Other Revenue
Net Assets Released from Restriction

Net Assets Released from Restriction
Total Net Assets Released from Restriction

Total Unrestricted
Temporarily Restricted
Public Support
Contributions
Total Public Support
Total Temporarily Restricted
Total Revenue

Expenses
Operating Expenses

Payroll Costs
Salaries
Other Employee Benefits
Payroll Taxes

Total Payroll Costs

Non-Labor Expenses
Professional Services
Purchased Services
Materials & Supplies
Repairs & Maintenance
Building Occupancy
Utilities
Taxes/Licenses
Miscellaneous
Insurance
Depreciation

Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Live Oak Adult Day Services

Statement of Activities

Los Gatos

For the Period Ending December 31, 2015

Current Month YTD
Actual Budget Variance Actual Budget Variance
$500 $519 ($19) $600 $3,114 ($2,514)
$0 $2,536 ($2,536) $13,898 $15,216 ($1,318)
$1,000 $200 $800 $1,116 $1,200 ($84)
$1,500 $3,255 ($1,755) $15,614 $19,530 ($3,916)
$8,170 $12,120 ($3,951) $51,117 $72,720 ($21,604)
$8,170 $12,120 ($3,951) $51,117 $72,720 ($21,604)
$5,931 $0 $5,931 $14,249 $0 $14,249
$5,931 $0 $5,931 $14,249 $0 $14,249
$15,601 $15,375 $226 $80,980 $92,250 ($11,270)
$0 $85 ($85) $0 $510 ($510)
$0 $85 ($85) $0 $510 ($510)
$0 $85 ($85) $0 $510 ($510)
$15,601 $15,460 $141 $80,980 $92,760 ($11,780)
$10,731 $10,247 ($484) $55,730 $61,482 $5,752
$199 $531 $332 $1,148 $3,186 $2,038
$822 $806 ($16) $4,268 $4,836 $568
$11,752 $11,584 ($168) $61,146 $69,504 $8,358
$365 $592 $227 $3,400 $3,552 $152
$1,394 $776 ($618) $4,033 $4,656 $623
$640 $609 ($31) $3,266 $3,654 $388
$0 $14 $14 $0 $84 $84
$750 $765 $15 $4,500 $4,590 $90
$444 $406 ($38) $3,126 $2,436 ($690)
$25 $20 ($5) $25 $120 $95
$0 $60 $60 $0 $359 $359
$196 $120 ($76) $1,239 $720 ($519)
$35 $32 ($3) $209 $192 (317)
$3,849 $3,394 ($455) $19,798 $20,363 $565
$15,601 $14,978 ($623) $80,945 $89,867 $8,923
$15,601 $14,978 ($623) $80,945 $89,867 $8,923
$0 $482 ($482) $35 $2,893 ($2,858)
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Live Oak Adult Day Services
Statement of Activities

Gilroy
For the Period Ending December 31, 2015

Revenue
Unrestricted
Public Support
Contributions
Government Grants
Foundation & Corporate Grants
Total Public Support
Other Revenue
Fee for Service
Total Other Revenue
Total Unrestricted
Total Revenue

Expenses
Operating Expenses
Payroll Costs
Salaries
Other Employee Benefits
Payroll Taxes
Total Payroll Costs
Non-Labor Expenses
Professional Services
Purchased Services
Materials & Supplies
Equipment & IT
Repairs & Maintenance
Building Occupancy
Utilities
Travel
Taxes/Licenses
Bank & Merchant Fees
Miscellaneous
Insurance
Depreciation
Total Non-Labor Expenses
Total Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Current Month YTD
Actual Budget Variance Actual Budget Variance
$3,928 $851 $3,077 $6,645 $5,106 $1,539
$0 $5,760 ($5,760) $11,198 $34,560 ($23,362)
$100 $0 $100 $31,350 $0 $31,350
$4,028 $6,611 ($2,584) $49,192 $39,666 $9,526
$8,942 $8,344 $598 $51,007 $50,064 $943
$8,942 $8,344 $598 $51,007 $50,064 $943
$12,970 $14,955 ($1,986) $100,199 $89,730 $10,469
$12,970 $14,955 ($1,986) $100,199 $89,730 $10,469
$10,254 $9,439 ($815) $56,017 $56,634 $617
$461 $665 $204 $2,658 $3,990 $1,332
$769 $727 ($42) $4,230 $4,362 $132
$11,484 $10,831 ($653) $62,905 $64,986 $2,081
$474 $160 ($314) $2,417 $960 ($1,457)
$450 $302 ($148) $2,250 $1,812 ($438)
$510 $2,021 $1,511 $8,680 $12,126 $3,446
$0 $3 $3 $0 $18 $18
$0 $4 $4 $70 $24 ($46)
$0 ($44) ($44) $0 ($264) ($264)
$408 $314 ($94) $1,894 $1,884 ($10)
$167 $32 ($135) $215 $192 ($23)
$0 $15 $15 $0 $90 $90
$0 $0 $0 $25 $0 ($25)
$95 $82 ($14) $251 $489 $239
$196 $120 ($76) $1,239 $720 ($519)
$19 $116 $97 $115 $696 $581
$2,319 $3,125 $805 $17,156 $18,747 $1,592
$13,804 $13,956 $152 $80,061 $83,733 $3,672
$13,804 $13,956 $152 $80,061 $83,733 $3,672
($834) $999 ($1,833) $20,138 $5,997 $14,141

17



Live Oak Adult Day Services

RESTRICTED FUNDS RELEASE SCHEDULE
For the Period from July 1, 2015 to December 31, 2015

Balance 6 Months Y-T-D
Temp Restricted Grants as of 6/30/15 Additions Released Balance
Contributions - 9200 34,164 34,164
Contributions - 9210 14,052 14,052
Contributions - 9230 23,211 (7,748) 15,463
Contributions - 9240 3,585 3,585
Foundation/Corporation Grant - 9200 36,313 36,313
Foundation/Corporation Grant - 9210 10,100 10,100
Foundation/Corporation Grant - 9230 7,000 (6,293) 707
Foundation/Corporation Grant - 9240 114 114
Los Gatos Community Foundation Grant (Refrigerator) 490
*Monthly release 34.82 699 (209)
Leasehold improvement *monthly release 119.44 6,967 (717) 6,250
Total 136,206 - (14,966) 121,240
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BOARD RESOLUTION

It was M/S/C Taylor / Sramek
(through telephone poll) that the Board of Directors
resolve that:

Colleen Hudgen, Executive Director
1147 Minnesota Avenue, San Jose, California 95125
Ph: (408) 971-9363

be authorized to negotiate and sign contracts on
behalf of LIVE OAK ADULT DAY SERVICES.

It was also M/S/C Taylor _ / Sramek through

telephone poll that the Board of Directors resolve
that Colleen Hudgen, Executive Director, be

authorized to submit proposals to the City of Cupertino,

as they become available, in support of client
services, program operations, and/or building
maintenance, when such opportunities promote and

are consistent in letter and intent with the Mission of

LIVE OAK ADULT DAY SERVICES.

.,3
. i i, . J /I { q\,
= | uﬁ/g { 027/&/65/

Greg Taylor, Chair

J - b-iH
Date:
111 Church Street 49 N. Fourth Street 651 West Sixth Street
Los Gatos, CA 95030 San Jose, CA 95112 Gilroy, CA 95020

(408) 354-4782 (408) 292-1392 (408) 847-5491

20920 McClellan Road
Cupertino, CA 95014
(408) 973-0905
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IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

388 Market Street, Suite 888 Tel. (415) 896-5551
San Francisco, Califomia 94111 Fax (415) 896-0584

INDEPENDENT AUDITOR’S REPORT

Board of Directors
LIVE OAK ADULT DAY SERVICES
San Jose, California

Report on Financial Statements

We have audited the accompanying financial statements of Live Oak Adult Day Services,
which comprise the statement of financial position as of June 30, 2015, and the related
statements of activities, functional expenses and cash flows for the year then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Organization’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Live Oak Adult Day Services as of June 30, 2015, and
the changes in its net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 16, 2015, on our consideration of Live Oak Adult Day Services’ internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Govermment Auditing Standards in considering Live Oak Adult Day
Services' internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the Live Oak Adult Day Services’ 2014 financial statements,
and our report dated October 6, 2014, expressed an unmodified opinion on those audited
financial statements. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2014, is consistent, in all material respects,
with the audited consolidated financial statements from which it was derived.

‘5"""’2' @M“"/"‘ v @7

San Francisco, California
October 16, 2015



LIVE OAK ADULT DAY SERVICES
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2015
WITH SUMMARIZED COMPARATIVE TOTALS FOR 2014

Assets 2015 2014
Current Assets:
Cash and Cash Equivalents $ 286,686 $ 299,588
Program Grants Receivable 67,188 31,309

Program Service Fees Receivable
(net of allowance for doubtful accounts

of $9,000 in 2015 and $9,000 in 2014) 103,941 109,342
Prepaid Expenses 1,956 7,397
Sub-total Current Assets 459,771 447 636
Investments 45,312 44,424
Property and equipment, net 1,548,879 1,588,599
Total Assets $ 2,053,962 $ 2,080,659

Liabilities and Net Assets

Liabilities:
Accounts Payable $ 7,851 $ 1,961
Accrued Liabilities 61,218 66,478
Total Liabilities 69,069 68,439
Net Assets:
Unrestricted:
Board Designated 55,449 55,449
Investment in Property and Equipment 1,548,879 1,588,599
Undesignated 244 359 268,267
Total Unrestricted 1,848,687 1,912,315
Temporarily Restricted:
Contributions and Foundation Grants 136,206 99,905
Total Temporarily Restricted 136,206 99,905
Total Net Assets 1,984,893 2,012,220
Total Liabilities and Net Assets $ 2,053,962 $ 2,080,659

See notes to the financial statements
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LIVE OAK ADULT DAY SERVICES
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2015

WITH SUMMARIZED COMPARATIVE TOTALS FOR 2014

REVENUE
Governmental Grants
Individual Contributions
Allocated by UWSCC
Corporate and Foundation Grants
Special events, net of direct expenses
of $0 in 2015 and $0in 2014
Program Service Fees
Investment Income
Miscellaneous
Net Assets Released from Restriction

Total Revenue
EXPENSES
Program Services
Management and General
Fundraising
Total Expenses
CHANGES IN NET ASSETS

Net Assets, beginning of year

NET ASSETS, END OF YEAR

Temporarily 2015 2014

Unrestricted Restricted TOTALS TOTALS
3 284,208 $ 1,806 $ 286,014 $ 215,085
27,018 41,723 68,741 60,975
3,037 0 3,037 3,198
11,202 14,016 25,218 135,101
15,707 0 15,707 0
711,455 0 711,455 690,854
5,498 0 5,498 7,318
0 0 0 1,492
21,244 (21,244) 0 0
1,079,369 36,301 1,115,670 1,114,023
891,538 0 891,538 827,809
240,029 0 240,029 215,865
11,430 0 11,430 9,366
1,142,997 0 1,142,997 1,053,040
(63,628) 36,301 (27,327) 60,983
1,912,315 99,905 2,012,220 1,951,237
$ 1,848,687 $ 136,206 $ 1,984,893 $ 2,012,220

See notes to the financial statements
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Salaries & Wages
Employee Benefits
Payroll Taxes

Professional Services
Supplies

Telephone

Postage & Shipping
Occupancy

Equip & Repairs
Printing & Publications
Conferences

Travel / Mileage
Insurance

Client Meals
Miscellaneous

Bad Debts
Depreciation

$

LIVE OAK ADULT DAY SERVICES
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2015

WITH SUMMARIZED COMPARATIVE TOTALS FOR 2014

Supportive Services

Program Management Fund 2015 2014

Services and General Raising Subtotal TOTAL TOTAL
524,991 $ 141,344 $ 6,731 $ 148,074 $ 673,065 $ 624,934
30,435 8,194 390 8,584 39,019 25,457
40,803 10,986 523 11,509 52,312 49,295
596,229 160,523 7,644 168,167 764,396 699,686
60,497 16,288 776 17,063 77,560 75,825
89,079 23,983 1,142 25,125 114,204 92,091
11,755 3,165 151 3,315 15,070 12,086
1,224 329 16 345 1,569 2,368
43,675 11,759 560 12,318 55,993 56,472
11,613 3,127 149 3,276 14,889 13,256
10,708 2,883 137 3,020 13,728 15,551
0 0 0 0 0 1,222
451 121 6 127 578 529
20,299 5,465 260 5,725 26,024 19,646
3,537 952 45 998 4,535 7,008
9,653 2,599 124 2,723 12,376 18,270
1,837 495 24 518 2,355 105
30,982 8,341 397 8,738 39,720 38,925
891,538 $ 240,029 $ 11,430 % 251,459 $ 1,142,997 $ 1,053,040

See notes to the financial statments
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LIVE OAK ADULT DAY SERVICES

STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in Net Assets

Adjustments to reconcile net expenditures over
net revenue to net cash used by operations

Depreciation
Unrealized Gain, U.S. Treasury Bonds

(Increase)/Decrease in:
Program Grants Receivable
Program Services Receivable
Prepaid Expenses

Increase/(Decrease) in:

Accounts Payable
Accrued Liabilities

Net Cash Provided/(Used) By Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of Fixed Assets

Net Cash Provided/(Used) By Investing Activities

Net Increase (decrease) in cash and cash equivalents

CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD
CASH AND CASH EQUIVALENTS AT END OF PERIOD
Supplementary Disclosures:

Interest paid

See notes to the financial statements
-6-
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2015 2014
(27,327) $ 60,983
39,720 38,925
(888) (2,556)
(35,879) 28,438
5,401 (21,658)
5,441 (2,075)
5,890 (7,044)
(5,260) (1,926)
(12,902) 93,087
0 (42,053)

0 (42,053)
(12,902) 51,034
299,588 248,554
286,686 $ 299,588
0 $ 0




Note 1:

LIVE OAK ADULT DAY SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

The Organization

Live Oak Adult Day Services (the Organization) is a nonprofit public benefit
corporation established in 1985. It provides day care services for frail and
disabled elderly adults, generally living in Santa Clara County, California. A
substantial portion of the Organization’s support is from units of government
and private foundations.

Basis of Preparation and Presentation
The Organization’s financial statements are prepared on the accrual basis in

accordance with generally accepted accounting principles. The Organization
reports information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net
assets and permanently restricted net assets. Temporarily restricted net assets
include non-governmental grants that were designated by the donor as relating
to future periods. In addition, the Organization is required to present a
Statement of Cash Flows.

Tax Exempt Status
The Organization is a not-for-profit organization, and is exempt from federal

income tax as an organization described in Section 501(c)(3) of the Internal
Revenue Code, and is also exempt from California State franchise tax under
Section 23701d of the State's Revenue and Taxation Code.

Management believes that the Organization has no uncertain tax positions as
of June 30, 2015.

Summarized Financial Information for Prior Year

The financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read
in conjunction with the Organization’s financial statements for the year ended
June 30, 2014, from which the summarized information was derived.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities,
disclosure of contingent assets and liabilities at the date of the financial
statements, and reported amounts of revenues and expenses during the
period. Actual results could differ from those estimates.



Note 1:

LIVE OAK ADULT DAY SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Reclassifications

Certain reclassifications have been made to the 2014 financial statement
presentation to correspond to the current year's format. Total net assets and net
income are unchanged due to these reclassifications.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and held in banks, highly
liquid money market funds, commercial paper and other short-term
investments with original maturities of three months or less.

Program Grants Receivable
Program Grants Receivable are considered to be fully collectible; accordingly

no allowance for doubtful accounts is required. If amounts become
uncollectible, they will be charged to operations when that determination is
made.

Program Service Fees Receivable
Program Service Fees Receivable at June 30, 2015 and June 30, 2014 consist

of amounts due from participants of the adult day program, net of an allowance
for doubtful accounts of $9,000 for 2015, and $9,000 for 2014.

Property and Equipment

Property and equipment are stated at cost, except donated property and
equipment, which are recorded as support at estimated fair market value as of
the date gifted. Expenditure on the Organization's real estate is added to the
cost of buildings when it relates to enhancement; otherwise it is expensed.
Interest on mortgage debt is capitalized during the construction period,
otherwise it is expensed.

Depreciation and amortization expense is calculated using the straight-line
method. Depreciation is provided over the estimated useful lives of the assets
and amortization of leasehold improvements is provided over the remaining
lease term or the estimated useful lives of the assets, whichever is shorter. No
depreciation is charged on land, and depreciation does not commence until the
asset is brought into use.

Estimated useful lives are:

Real property and buildings 50 years
Furniture and equipment 3 to 7 years
Vehicles 5 years



Note 1:

Note 2:

LIVE OAK ADULT DAY SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Contributions

Contributions received, including unconditional promises to give (pledges), are
recognized as revenue at their fair value in the period in which the contribution or
pledge is made. Contributions may be classified as increases in unrestricted,
temporarily restricted or permanently restricted net assets, depending on the
existence and/or nature of any donor restrictions. To date, the Organization has
never received any permanently restricted contributions.

Advertising Expenses
The costs of advertising are expensed as incurred. During the years ended

June 30, 2015 and 2014, advertising costs charged to expense totaled $497
and $90, respectively.

Allocated Expenses
Expenses by function have been allocated among program and supporting

services classifications based on estimates made by the Organization’s
management.

PROGRAM GRANTS RECEIVABLE

Grants Receivable represents the excess of grant expenditures over grant
receipts for the year ended June 30, 2015 and 2014 and consists of the
following:

2015 2014

Town of Los Gatos $ 3250 $ 3,273
Catholic Charities of Santa Clara 1,773 1,771
City of Campbell 7,142 5,612
City of Cupertino 3,731 3,774
City of Gilroy 1,725 2,197
City of Milpitas 1,250 1,250
City of Santa Clara 1,436 1,588
SC County 5,979 6,567
Council on Aging 34,550 1,667
State of CA — Meals Reimbursement 6,352 3,710

Total $ 67,188 $ 31,309




Note 3:

Note 4:

LIVE OAK ADULT DAY SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

INVESTMENTS

The Organization invested in Series EE U.S. Treasury Bonds (all Level 1
measurements) in 1993 at a cost of $15,000. These bonds accrued monthly
interest at 0.0583%, and matured in 2004, but presently continue to accrue
interest at 4.00%. Their value at June 30, 2015 and 2014 was as follows:

2015 2014
Face Amount $ 30,000 $ 30,000
Original Discount (15,000) (15,000)
Amortized Discount 15,000 15,000
Premium Over Face Amount 15,312 14,424
Net $ 45312 $ 44 424

The Organization continues to classify these bonds as non-current assets, as
there is no intention to redeem them within the next year.

Investment return for the year ended June 30, 2015 and 2014 are as follows:

2015 2014
Interest Income $ 1,123 $ 2,576
Unrealized Gain 4,375 4,742
Total Investment Return $ 5498 $ 7,318

PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2015 and 2014, comprises the
following:

2015 2014
Furniture and Equipment $ 90,462 $ 90,462
Leasehold Improvements 50,463 50,463
140,925 140,925
Real Property:
Land 352,684 352,684
Buildings 1,676,971 1,676,971
Total Cost 2,170,580 2,170,580
Less: Accumulated Depreciation (621,701) (581,981)
Property and Equipment, Net $ 1,548,879 $ 1,588,599

In July 1996, the Organization purchased real property in San Jose, California,
for $352,684. To date, the Organization has capitalized further expenditures
totaling $1,676,971. This property was developed to house the Organization’s
headquarters and Willow Glen operations, for which its use commenced on
October 1, 1999, with an expected life of 50 years. Property expenditures
capitalized since then are being amortized over the remainder of the expected
life of the real property through September 30, 2049.

-10-



Note 5:

Note 6:

Note 7:

Note 8:

NOTE 9:

LIVE OAK ADULT DAY SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

LEASES

The Organization conducts its operations in its owned headquarters, and in
three facilities leased under operating leases. All of the operating leases are
on a month to month basis. Rent expense (which does not include
assessments for janitorial fees) for the years ended June 30, 2015 and 2014,
was $17,788 and $18,528, respectively.

RELATED PARTY TRANSACTIONS

The Organization received contributions from various members of its Board of
Directors totaling approximately $2,797 and $315 during the years ended June
30, 2015 and 2014, respectively.

BOARD DESIGNATED FUND

The Board of Directors set aside funds for future maintenance requirements,
including painting, car park resurfacing, and a replacement roof, with the
intention that sufficient funds will be available to cover these expenditures when
they become necessary. Total reserve for the years ended June 30, 2015 and
2014 was $55,449 and $55,449, respectively.

TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets for the year ended June 30, 2015 and 2014
are as follows:

2015 2014
Contributions $ 75,013 $ 47,275
Foundation Grants 54,226 44,140
Leasehold Improvements 6,967 8,400
Equipment Purchase’ 0 90
Total temporarily restricted net assets $ 136,206 $ 99,905

CONTINGENT LIABILITIES

Grants and contracts are subject to inspection and audit by the appropriate
governmental funding agencies. The purpose is to determine whether program
funds were used in accordance with their respective guidelines and regulations.
The potential exists for disallowance of previously funded program costs. The
ultimate liability, if any, which may result from these governmental audits
cannot be reasonably estimated and accordingly, the Organization has no
provision for the possible disallowance of program costs on their financial
statements.

-11-



LIVE OAK ADULT DAY SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

Note 10: SUBSEQUENT EVENTS

The Organization's management has evaluated its subsequent events through
October 16, 2015, the date the financial statements were available to be issued.

-12-



IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

388 Market Street, Suite 888 Tel. (415) 886-5551
San Francisco, California 94111 Fax (415) 836-0584

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Live Oak Adult Day Services
San Jose, California

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of Live Oak Adult Day Services, which comprise the statement
of financial position as of June 30, 2015, and the related statements of activities,
functional expenses and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated October 6, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
Organization’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Organization’s internal control. Accordingly, we do not express
an opinion on the effectiveness of Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.

13-



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Organization's financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication
is not suitable for any other purpose.

ﬁ—é/-d/;weu//v ¢ @’;’

San Francisco, California
October 16, 2015
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Application for Funding
Community Development Block Grant (CDBG)
July 1, 2016 - June 30, 2017

Official Use Only:

Date Received:

Staff Signature:

Section A: Applicant Information

Agency: Milpitas Food Pantry Date: 2/9/2016
Address: 1440 S. Main St. MAILING: P.O. Box 360061
Street Address Suite Number
Milpitas CA 95035
City State ZIP Code
Phone: 408-946-5564 Email: Karen@milpitasfoodpantry.org
Executive Director: Karen Kolander

Project Manager (PM): Karen Kolander

PM’s Phone: cell: 408-910-6399

PM’s Email:Karen@milpitasfoodpantry.org

DUNS #: 806192233

Type of Agency:

Project Category
(Check only one):

x[_] 501 (c)(3)
Government or Public Agency
[] For - Profit
|:| Faith Based
[ ] other:

x[_] Public Service
|:| Economic Development
[] capital Improvement Project (CIP)/non-public  services



To assist community members in need regardless of ethnicity or personal belief, by
providing emergency food. We want to provide healthy, nutritious food to families and
individuals and help our clients find solutions to the challenges they face to break the
Agency’s Mission:  [cycle of poverty.

Section B: Funding Request

Total funding requested for this project | $25,000
Total cost of project | $90,000 +
Other funds leverage for project i.e. Private Donations (estimation) | $0
Other funds not secured by project | $80,000+
Are you getting County assistance, if so, please list | $0

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

We'd be forced to eliminate the Clothing Closet, including one assistant position, and downsize overall. We currently have
many partnerships and donors that offer food items and other goods but we need financial donations for operating expenses.
We rely on community support for our program, in addition to grants and corporate gifts. We are always doing outreach!

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

Yes.
2009-10 = $18,593 / 2010-11 = $21,082 / 2011-12 = $9,915 / 2012-13 = $8,521 / 2013-14 = $7,826 / 2014-15 = $9,318 /
2015-16 = $14,519

Section C: Project Eligibility

Targeted Clientele: No/Low Income Families & Individuals residing in Milpitas & Alviso

CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
x Benefit to Low and Moderate Income Persons or Households

D Elimination of Slums and Blight
x Urgent Need

Provide a concise description of the proposed project:

We serve no-/extremely low-/very low-income families with children under 18, disabled individuals, seniors, and
homeless. We also work with social service agencies and churches that refer battered women and veterans to our
program. Our goal is to offer healthy, nutritious food and other necessities, along with helping our clients find
resources to empower them and enrich the quality of their lives.




CDBG Criteria: What criteria does your proposed project meet?

x [_] (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)

[ ] (2) Limited Clientele (select from the options below):
[] (a) Special needs group
[ ] Abused children

We serve people that fall into these cateqories

but not any of these groups exclusively other

than no-low income

[ ] Elderly persons 62 years or older
[] Battered persons
[] severely disabled adults (not children) as defined by the Census
(] lliterate adults
[_] Persons living with HIV/AIDS
[ ] Migrant farm workers
] Homeless persons

x [_] (b) At least 51% of clientele to be served will be documented as LMI

[ ] (3) Housing (select from the options below):

NOT APPLICABLE

[] single Family (must be 100% LMI)
[ ] Multi-unit (must be 51% LMI)

[] (4) Job Creation: At least 51% of jobs for LMI persons

Section D: Clientele Information (Quantitative Answers Only)

Total (Current Figures)

Projected Numbers (Future)

# of Milpitas Clients Served

1. Whatis the total number of
unduplicated clients to
serve in past fiscal year?

4300 +

4500 +

3000 +

2. Cost Per Client Annually

approx. $22.00

approx. $25.00

REQUESTING 525,000 =
~ $8.00 per person annually
AVERAGE VALUE = $500+
(food, clothes, holiday food,
and much more)

3. How many are low- and
very-low income?

100%

100%

100%

4.  Will the proposed
assistance result in increase
in clients? State projected
number.

Projections vary.
We will meet all goals to serve
our community.

Projections vary.
We will meet all goals to serve
our community.

Projections vary.
We will meet all goals to serve
our community.

5. What s the total number of
unduplicated
clients/households to be
served?

4300 individuals

4500 individuals

3000+ individuals

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

The funding has gone towards wages/salaries. We currently have a paid staff of 3 people




7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’
demographics?

We have a registration form which collects demographics and other identifying information. Clients are self-certified but we
spend time speaking with each family to find out how we can best serve them according to their specific individual needs. Not
all of our clients fill out a complete form or have proof of address and they are not included in the CDBG report as Milpitas
residents.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

The majority of our new clients come from outreach through the schools, churches, and other social service agencies, along
with word of mouth and advertising in Milpitas Post. We are one of Milpitas’ most valuable resources when people are
struggling and offer personal service in a caring and compassionate way. We are effectively bridging the gap to communicate
with our very ethnically diverse population.

Section E: Disclaimer and Signature

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B — Project Work Plan, Exhibit C —
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.

If this application leads to funding, | understand that false or misleading information in my application may result in my release.

Karen Werkheiser Kolander (signed hard copy on file)

2/9/16

Signature of Executive Officer Date

FOR STAFF USE ONLY:

Project Eligibility

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
[] Elimination of Slums and Blight
|:| Urgent Need

Please identify what is the project’s objective (check one only):

[] suitable Living Environment
|:| Decent Housing
|:| Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check one only):
[] Availability/Accessibility
[] sustainability
[ ] Affordability



PROJECT FUNDING - 2016-2017

Project Name: _Milpitas Food Pantry

LINE ITEM AMOUNT REQUESTED FUNDING FROM TOTAL PROJECT SOURCE OF FUNDING IF
FROM THE CITY OF OTHER SOURCES COST OTHER THAN CITY OF
MILPITAS MILPITAS

Personnel (3 peoplefincl. taxes) 25000 44000 69000 Private Donations
Benefits 0 0 -

Rent 12 12 Private Donations
Telephone 650 650 Private Donations
Postage 500 500 Private Donations
Printing (including Ads) 1500 1500 Private Donations
Supplies 250 250 Private Donations
Travel (Truck) 2500 2500 Private Donations
Utilities 5500 5500 Private Donations
Equipment & Maintenance 500 500 Private Donations
Dues & Subscriptions 100 100 Private Donations
Accounting Services 2000 2000 Private Donations
Contract Services 0 0 -

Insurance 2600 2600 Private Donations
Conference 0 0 -
Miscellaneous 1500 1500 Private Donations
TOTAL 25000 61612 86612

Page 7




PROJECT WORK PLAN
PROGRAM YEAR 2016-2017

Project Name: Milpitas Food Pantry

RESPONSIBLE PERSON

% OF TIME ALLOCATED TO

QUARTERLY ACTIVITY
ACTIVITY

OBJECTIVES

Karen Kolander

Student/Corporate/Community
Volunteer Coordinator,
Fundraising/Donations, Public
Outreach, Client Interviews,
Paperwork, Research, Grant Writing,
and more

100%
approx.70 hours per week

Help our clients become self-sufficient
and encourage the next generation to
set goals successfully & be
independent, educated adults,
keep everything running smoothly

Ellen Brutsch

Incoming Food Donations/Coordinate
100%

Pick Ups w/Volunteers,
approx. 30 hours per week “Food Shopping” with Clients,

General Support to Director

Keep the pantry stocked with healthy
food & other needed items

Lea Gregory

100% Sorts & Maintains All Clothing, Shoes,
& Household Items Donated,
approx. 25 hours per week Assisting Clients, Cleaning

Quiality Control of Items Offered,
prepping excess items for other
partner agencies,
assist clients in meeting their needs

(Students/Corporate/Community)

Data Entry/Database
100% Fundraising, quarterly meetings, Support the director,
Board Members varies general support review goals & progress
Sorting & Organizing Cans/Food,
Volunteers 100%

Hygiene & Cleaning Products,
Gardening & Special Projects,
Assisting Clients

(over 5,000 hours annually)

Quiality Control
Meet Community Service
Requirements

CD/9424/V

Page 8

EXHIBIT B



PROPOSED IMPLEMENTATION ACTIVITY TIME SCHEDULE

List in detail the major activities to be undertaken to implement the project and
the scheduled time they will begin and be completed. Once approved, projects
will be closely monitored during implementation according to this time schedule:

Project Name: Milpitas Food Pantry

Project Coordinator:__Karen Kolander

MONTHS ENDING

Program Year 2016-2017
Date Prepared: 2/9/16
Revisions 2/9/16

Final Approval

Approved Revisions

TYPE OF ACTIVITIES JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. | MARCH | APRIL MAY JUNE
Primary/Monthly Food Assistance X X X X X X X X X X X X
Clothes Closet: Seasonal
Clothing/Coats/Shoes/School Uniforms X X X X X X X X X X X X
One-on-One — Resources & Referrals
X X X X X X X X X X X X
Special Supplemental Food:
Summer Plus, Thanksgiving, Christmas X X X X X X X X X X X X
Homeless Outreach
X X X X X X X X X X X X
Can this project be incorporated into the on-going work load of the applicant and successfully be implemented according to this schedule?
YES Schedule Prepared By Karen Kolander Executive Director
CD/9424/V Page 9 EXHIBIT C




MONTHLY PROJECT BUDGET

PROGRAM YEAR 2016-2017

Project Name: Milpitas Food Pantry Date: 2/9/16

LINE ITEMS JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. | MARCH | APRIL MAY JUNE TOTAL
Personnel (3 peoplefincl. taxes) | 5750 5750 5750 5750 5750 5750 5750 5750 5750 5750 5750 5750 69000
Benefits 0
Rent 12
Telephone 650
Postage 500
Printing (incl. Ads) 1500
Supplies 250
Travel (Truck) 2500
Utilities 5500
Equip./Maintenance 500
Dues & Subscriptions 100
Accounting Services 2000
Contract Services 0
Insurance 2600
Conference 0
Miscellaneous 1500
TOTAL 86612
AS/9424/V Page 10 EXHIBIT D




Application for Funding
Community Development Block Grant CDBG)
July 1, 2016 - June 30, 2017

\ \ v é
’. A
CALIFORNIA
L g
JANUARY 26, 1954 )

Official Use Only:

Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016.

Section A: Applicant Information

Agency: Next Door Solutions to Domestic Violence Date: 02/04/16
Address: 234 E. Gish Road Suite 200
Street Address Suite Number
San lose CA Q8112
City State ZIP Code
Phone: 408-501-7550 Email: info@nextdoor.org
Executive Director: Kathleen Krenek

Project Manager (PM): Susan Mclnnis, Director of Finance and Operations

PM’s Phone:  408-501-7564 PM’s Email: smcinnis@nextdoor.org
DUNS #: 121366546
X 501 (c)(3)
Government or Public Agency
For - Profit
Faith Based
Type of Agency: Other:

Project Category
(Check only one): Public Service
|:| Economic Development
|:| Capital Improvement Project (CIP)/non-public  services



Agency’s Mission: Next Door Solutions to Domestic Violence’s mission is to end domestic violence in the moment...and for all
time. Next Door Solutions creates pathways from crisis to stability and self-sufficiency.

Total funding requested for this project | $10,000
Total cost of project | $
Other funds leverage for project i.e. Private Donations (estimation) | $
Other funds not secured by project | $
Are you getting County assistance, if so, please list | $

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your
agency plans to leverage other resources to implement the program:

Funding from the City of Milpitas CDBG is essential to providing the level of service which will generate the greatest outcomes for
its residents receiving services. Primarily, with any shortfall from Milpitas, NDS would have to use available unrestricted funds used
to cover necessary administrative and operational expenses to keep program services up to an acceptable level. Barring that, our
recourse would be to reduce the number of program Advocates or not fill open positions and to reduce services, i.e., limit the
number of counseling sessions per clients.

NDS has a resource development team composed of a full-time Director of Development, a Grants Manager, a Development and
Communications Officer, and a part-time Development Database Specialist that is responsible for the creation and execution of an
annual resource development plan. Acknowledging the importance of community support to offset economic challenges, NDS
continues to put a priority on building relationships with private and corporate foundations and individual donors and raising
awareness of the widespread impact that domestic violence (DV) has on the community. As DV is a primary cause of women’s
homelessness, increasing awareness and investments is on-going. And as DV does not recognize economic status, level of
education, place of residence, or race/ethnicities, we reach out to all municipalities to contribute to the support of their
constituents impacted by DV, as well as state and other federal funding.

Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

Next Door Solutions has received funding for 10 years in the amount of $5,000 each award.

Targeted Clientele: Victims of Domestic Violence and their children.
CDBG National Objective:

Please identify the project’s eligibility under CDBG’s National Objective:
XX Benefit to Low and Moderate Income Persons or Households
D Elimination of Slums and Blight
D Urgent Need



Provide a concise description of the proposed project:

Next Door Solutions proposes to serve 65 women and children experiencing domestic violence (approximately 90% will be of LMI or
less) and who reside in Milpitas through one more NDS service: DV Emergency Shelter, Community and Crisis Support Advocacy
(counseling and advocacy), and Support Groups. Additionally, NDS anticipates responding to 100 calls from Milpitas residents made
to its 24/7 Crisis Hotline. Clients can participate in other NDS supportive services, i.e. Self-Sufficiency workshops. Per HUD National
Objectives, the activities will benefit people/households of low and moderate incomes, and aligns with the City’s Consolidated Plan
Community Needs Priorities of “Community services for special needs groups (domestic violence, single-female headed household,
minority groups, etc.) in need of health and social services” and “Support domestic violence programs and activities to prevent and
assist females/males at-risk of domestic violence”.

* 24/7 Emergency Shelter - NDS opened the Emergency Shelter for victims of domestic violence in 1971, one of the first in the
state and nation, and has provided continuous services for 45 years. The Shelter is open 24 hours a day, 365 days a year, and
women (and their children) receive:

- Safe respite (shelter, temporary housing) from potentially life-threatening abuse (physical and psychological)

- Food, personal hygiene products, and same-day assistance in obtaining necessary medications

- Culturally and linguistically specific risk assessments (including lethality risk assessments);

- Case Management focused on safety planning and housing (short-term goals);

- Assistance with housing searches and identifying resources to assist in obtaining housing

- Financial literacy screening, links to emergency cash aid and food stamps, and rental subsidies for eligible clients

- Peer counseling (Advocacy) to assist clients address feelings of isolation, depressions and anxiety, and to assist in navigating
the legal system, obtain resources and support needed to maintain safety and security, emergency transportation needs, and to
address other immediate needs

- Assistance enrolling children in school or maintaining current enrollment, including free transportation when necessary

- Links to NDS legal advocacy (including restraining orders), Support Groups, Self-Sufficiency workshops, children’s services, and
referrals to outside resources

The Shelter is similar to a multi-family style home, with two family rooms, a ground-floor bedroom for physically-challenged clients,
a dorm room with bunk beds for single women, three full bathrooms, and a large common kitchen where clients can prepare and
share meals (if desired). The Shelter location is confidential, maintains a safety gate, and several active security cameras. The
Shelter houses approximately 21 people at any one time, with the average stay of 30 days. Clients come from all walks of life and
may include those that are chronically homeless, have substance abuse and/or mental health issues, and residency status issues. By
addressing the needs of the client, NDS is also able to support the safety of the child by helping them see that the parent is safe.

¢ 24/7 Hotline (multilingual) is a dedicated phone number in constant readiness to provide direct communication for a caller with
support, solutions, and information and referrals. Callers receive a live-voice response by a NDS Advocate well trained in providing
DV crisis counseling, listening and communication, information and community resource referrals, and who is trained in navigating
and addressing gender, religious, and cultural issues.

e Community and Systems Advocacy — clients receive risk assessments, safety planning, advocacy/counseling, legal advocacy,
restraining order assistance, support, and referrals to outside services/resources. Services are offered on a walk-in basis or by
appointment. Clients receive a one-to-one consultation with a Crisis and Community Support Advocate (CCSA) highly trained in
addressing barriers to safety, stability and self-sufficiency. Additional appointments are arranged after the initial intake.

Using a series of set protocols to determine the client’s particular needs, Advocates help the client decide on the most beneficial
services and assist them in accessing those services. Advocates coordinate emergency services and refer clients to NDS and other
community services to address: housing, hunger, income, employment, safety and risk, health, and legal issues. Survivors develop
their self-efficacy to address short-term challenges to safety and stability. Legal advocacy provided by the Advocates assists
survivors with restraining orders (TRO, Peaceful Contact), referrals to attorneys, mediation, immigration assistance (lawful residency,
U and T Visas, Adjustments of Status) and follow-up services — helping survivors to address legal and immigration issues. Crisis and
Community Support Advocates teach clients how to navigate family, criminal, and immigration law and the legal system according to
the provisions of the Violence Against Women Act (VAWA).

Support Groups: NDS conducts 11 Support Groups including three (3) bilingual English-Spanish groups. Through NDS Support
Groups, women are able to develop supporting relationships with their peers and discuss and examine the challenges they are
confronting, guided by a trained NDS Support Group Facilitator. Support Groups help clients develop the tools:



¢ To make healthy choices about their lives and relationships;

¢ To enhance self-esteem and emotional resiliency;

¢ To improve coping and communication skills, self-sufficiency, and parenting and life skills; and

* To use critical thinking skills to understand abuse and rebuild their lives toward a safe, thriving future.
Support Groups, led by highly trained NDS facilitators, are important in our work with victims of domestic violence (DV) as they provide
a larger circle of support as each participant makes connections with the others facing similar problems. Overall during the Support
Group process, victims become survivors as they reduce the impact of violence on their lives by talking with their peers about the
abuse —and to understand the abuse is not their fault.

NDS’ service model of Woman-Defined Advocacy is based on the work of Jill Davies, Eleanor Lyon and Diane Monti-Catania’s Safety
Planning with Battered Women: Complex Lives/Difficult Choices. Woman- Defined Advocacy means advocacy that starts from the
woman’s wisdom that is then integrated with the Advocate’s knowledge and resources to build the woman’s framework, which
ultimately reflects the values of the woman’s thoughts, feelings, opinions, and dreams—that she is the decision maker, the one who
knows best, the one with the power. Woman-Defined Advocacy builds a partnership between Advocates and battered women and
ultimately has each battered woman defining the advocacy and help she needs.

CDBG Criteria: What criteria does your proposed project meet?
[] (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)

XX (2) Limited Clientele (select from the options below):
a) Special needs group
[] Abused children
[] Elderly persons 62 years or older
[ ] XX Battered persons
[] severely disabled adults (not children) as defined by the Census
[ ] lliterate adults
[_] Persons living with HIV/AIDS
[ ] Migrant farm workers
[] Homeless persons
L] (b) At least 51% of clientele to be served will be documented as LMI

[ ] (3) Housing (select from the options below):
[] single Family (must be 100% LMI)
[ ] Multi-unit (must be 51% LMI)

] (4) Job Creation: At least 51% of jobs for LMI persons

Section D: Clientele Information (Quantitative Answers Only)

Total (Current Figures)

Projected Numbers (Future)

# of Milpitas Clients Served

1. Whatis the total number
of unduplicated clients to
serve in past fiscal year?

3,316 Clients FY 14/15
12,015 Hotline calls
(includes duplicates)

3,440 Clients (FY 15/16)
15,000 Hotline calls
(includes duplicates)

Milpitas: 65 + 100 Hotline Calls
(FY 15/16 & FY 16/17)

57 Clients (FY 14/15)
81 Hotline calls
(includes duplicates)

assistance resultin
increase in clients? State
projected number.

2. Cost Per Client Annually $114.13* $120.49* $120.49*

3. How many are low- and 97% 90% 90%
very-low income?

4. Will the proposed No No No




5.  What s the total number 3,316 3,440 55
of unduplicated
clients/households to be
served?

*individual client average three (3) visits/sessions
6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

Salaries and fringe benefits for program staff.

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’
demographics?

NDS collects client data through a Client Intake Form, capturing DOB/age, gender, sexual orientation, primary language, race and
ethnicity (self-ldentlfy), and sources of income. Forms are in English and Spanish. Data is entered into a database designed for
domestic violence services, WS Osnium. The intake form is also used to collect information on the NDS programs/services the client
engages in or is referred to, and information specific to their situations in regards to domestic violence. Biweekly, NDS’ Database
Coordinator compiles and enters the information into WS Osnium.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

NDS regularly conducts community outreach and DV educational activities at numerous locations throughout the county to increase
awareness and to reach more battered women; i.e. presentations to community organizations; workplaces; resource fairs. DV is not
a service that is actively recruited for — rather it is an information campaign that uses grass roots efforts to increase access to
information and to leverage relationships and partnership in the community to help more victims connect to vital services. Over the
years NDS, has worked collaboratively with community partners throughout Santa Clara County in an aligned focus of ending
domestic violence and to increase victims’ access to services; partners include: Step-Up Silicon Valley — 1,000 Out of Poverty, Asian
Law Alliance, Bay Area Legal Aid, Bill Wilson Center, California Partnership to End Domestic Violence, Child Abuse Council, Kid Power,
Santa Clara County Domestic Violence Council, Pro Bono Project, Superior Court of California - County of Santa Clara, Santa Clara
County Domestic Violence Advocacy Consortium, Santa Clara Law, Second Harvest Food Bank, local law enforcement agencies and
school districts, and the law firms of David Polk, Latham and Watkins LLP, and Wilson, Sonsini, Goodrich and Rosati.

With a goal of reaching more abused women, NDS has also expanded its reach through collaborative efforts with community
partners and implementing innovative approaches to create new and expanded access to DV services; i.e., embedded Advocates at
the County’s CalWORKs offices and the San Jose Family Violence Center.

Women can gain access to NDS services via different portals: direct contract via the 24/7 Hotline, Walk-In Crisis Counseling, Support
Groups, or referrals from another partner organization. NDS has long-stranding partnerships with local law enforcement agencies
who refer victims to NDS. NDS is listed as a resource on many public websites, i.e., City of San Jose — Housing and Homeless
Services; County of Santa Clara — Office of Women'’s Policy; and public sites, i.e., California Partnership to End Domestic Violence and
DomesticShelters.org. NDS services are part of 211 SCC’s online database and via the 3-digit phone number (211). NDS is growing
its social media reach, regularly posting to Facebook (1,689 followers), Twitter (1,040 followers), and LinkedIn (848 followers).

Section E: Disclaimer and Signature

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

e Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B — Project Work Plan, Exhibit C -
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

e Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.
If this applicetion leads to funding, | understand that false or misleading information in my application may result in my release.

7! 4 <A - January 29, 2016
Stinature of Executive Officer : Date




FOR STAFF USE ONLY:

Project Eligibility

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
[_] Elimination of Slums and Blight
[] Urgent Need

Please identify what is the project’s objective (check one only):

[] Suitable Living Environment
|:| Decent Housing
|:| Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check one only):
[] Availability/Accessibility
|:| Sustainability
[] Affordability



EXHIBIT A: PROJECT FUNDING - 2016-2017

Project Name: The Shelter Next Door and Supportive Services

LINE ITEM

AMOUNT REQUESTED
FROM THE CITY OF MILPITAS

FUNDING FROM
OTHER SOURCES

TOTAL PROJECT
COSsT

SOURCE OF FUNDING IF OTHER
THAN CITY OF MILPITAS

Personnel

8,067

16,915

24,982

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Benefits

1,933

2,953

4,886

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Rent

4,174

4,174

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Telephone

577

577

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Postage

Printing (including Ads)

Supplies

1,786

1,786

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Travel

277

277

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Utilities

Equipment & Maintenance

609

609

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Dues & Subscriptions

Accounting Services




Contract Services

2,134

2,134

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Insurance

358

358

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

Conference

Miscellaneous

202

202

County of Santa Clara, State of
California, FEMA, private
foundation donation, individual
gifts

TOTAL

10,000

29,985

39,985




EXHIBIT B: PROJECT WORK PLAN
PROGRAM YEAR 2016-17

Project Name: The Shelter Next Door and Supportive Services

RESPONSIBLE PERSON

% OF TIME ALLOCATED TO ACTIVITY

QUARTERLY ACTIVITY

OBJECTIVES

Manager of Community and Systems
Advocacy

2% - 5% of FTE

Provides direct supervision of project
services and staff. Monitors programs
for grant compliance and reports
achievements.

Milpitas residents will receive one or
more service sessions, i.e., walk-in crisis
counseling, risk assessment, safety
planning, legal advocacy; Oversees day-
to-day program operations and service
delivery; manages staff

Crisis and Community Support
Advocates

2% - 5% of FTE

Provides services to clients walking into
the Community Office, including intake,
case management, advocacy, safety
planning and maintaining client files.
Assists clients with follow-up resources
and referrals if necessary

Approximately 50-60 Milpitas residents
will receive one or more service
sessions, i.e., walk-in crisis counseling,
risk assessment, safety planning, legal
advocacy; Provides direct service

Shelter Advocates

2% - 5% of FTE

Provides services to women residing at
emergency shelter, including intake,
case management, advocacy, safety
planning and maintaining client files.

Assists clients with follow-up resources

and referrals if necessary.

Milpitas residents (single women, or
women and their children) will receive
safe haven, basic needs, and a range of
supportive services at the Emergency

Shelter; Provides direct service; 2-4

residents

Hotline Advocates

2% - 5% of FTE

Responsible for answering the hotline
and responding to crisis callers, provide
information on agency programs and
services, give referrals to all community
social services.

Will provide a live voice response
(bilingual) to 100 calls from Milpitas
residents; callers will receive crisis
counseling, information, and referrals;
Provides direct service

Support Group Facilitators

2% - 5% of FTE

Facilitate 11 support groups (Milpitas
residents may attend any group,
regardless of location)

Approximately 5-10 Milpitas residents
will receive peer support and
counseling through a variety of weekly
support groups




EXHIBIT C: PROPOSED IMPLEMENTATION ACTIVITY TIME SCHEDULE

List in detail the major activities to be undertaken to implement the project and
the scheduled time they will begin and be completed. Once approved, projects
will be closely monitored during implementation according to this time schedule:

Project Name: The Shelter Next Door and Supportive Services

Project Coordinator: Colsaria Henderson, Director of Programs

Program Year 2016-17

Date Prepared: 02/04/2016

Revisions

Final Approval

Approved Revisions

Live, bilingual, voice response
providing crisis counseling,
information and referrals
100 calls from Milpitas residents

MONTHS ENDING
TYPE OF ACTIVITIES JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE
24/7 Emergency DV Shelter: safe 1 1 1 1
have, basic needs, case management,
and other supportive services:
2-4 people
Non-residential services: walk-in crisis 5 5 6 5 5 6 5 5 6 5 5 5
counseling, risk assessment, safety
planning, legal advocacy, etc.
61-63 people
24/7 Crisis Hotline: 8 8 9 8 8 9 8 8 9 8 8 9

Can this project be incorporated into the on-going work load of the applicant and successfully be implemented according to this schedule?

Yes E NOI:' Schedule Prepared By Jordan Dancer

Title Grants Manager




EXHIBIT D: MONTHLY PROJECT BUDGET
PROGRAM YEAR 2015-2016

Project Name: The Shelter Next Door and Supportive Services Date: 02/04/2016
LINE ITEMS JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE TOTAL
2,081 2,081 2,082 2,082 2,082 2,082 2,082 2,082 2,082 2,082 2,082 2,082 24,982
Personnel
407 407 407 407 407 408 408 407 407 407 407 407 4,886
Benefits
345.39 345.39 345.39 345.39 345.39 345.39 345.39 345.39 345.39 355.16 355.16 355.17 4,174
Rent
48.08 48.08 48.08 48.08 48.08 48.08 48.08 48.08 48.09 48.09 48.09 48.09 577
Telephone
Postage

Printing (incl. Ads)

148.83 148.83 148.83 148.83 148.83 148.83 148.83| 148.83 148.84 148.84 148.84 148.84 1,786
Supplies
23.08 23.08 23.08 23.08 23.08 23.08 23.08 23.08 23.09 23.09 23.09 23.09 277
Travel
Utilities
50.75 50.75 50.75 50.75 50.75 50.75 50.75 50.75 50.75 50.75 50.75 50.75 609
Equip./Maintenance
Dues & Subscriptions
Accounting Services
177.83 177.83 177.83 177.83 177.83 177.83 177.83| 177.83 177.84 177.84 177.84 177.84 2,134
Contract Services
39.75 39.75 39.75 39.75 39.75 39.75 39.75 39.75 40, 0 0 0 358
Insurance
Conference
16.84 16.84 16.84 16.84 16.83 16.83 16.83 16.83 16.83 16.83 16.83 16.83 202
Miscellaneous
3,338.55 3,338.55| 3,339.95| 3,339.95] 3339.54| 3339.54| 3,340.54 | 3,340.54| 3,339.83| 3,309.60| 3,309.60 3,309.61 39,985

TOTAL




NEXT DOOR

— SOLUTIONS TO
June 24, 2014 DOMESTIC VIOLENCE

To Whom It May Concern:

Please be advised that the Board of Directors of Next Door Solutions to Domestic Violence has
authorized Kathleen Krenek, Executive director, to submit any proposals for the next three years for
grant contemplated in the organization’s yearly budget and any additional grants deemed appropriate
by Ms. Krenek. Ms. Krenek is also authorized to sign and execute any and all contracts associated with
grant and contract awards.

Sincerely,

Mo, © el

Melissa V. Hollatz
Chair, Board of Directors
Next Door Solutions to Domestic Violence

Ending domestic violence in the moment and for all time

234 E. GISH ROAD SUITE 200 e SAN JOSE, CA 95112

OFFICE (408) 501-7550 ¢ HOTLINE (408) 279-2962 * FAX (408) 441-7562 * www.nextdoor.org



Application for Funding
Community Development Block Grant (CDBG)
July 1, 2016 - June 30, 2017

Yl 2
CALIFORNIA
rom
JANUARY 28, 1954

Official Use Only:

Date Received:

Staff Signature:

Application MUST be received by City staff by 5:00 P.M. Friday, February 5, 2016.

Section A: Applicant Information

Agency: PROJECT SENTINEL INC Date: Feb 3, 2016
Address: 1490 El Camino Real

Street Address Suite Number

Santa Clara CA 95050

City State ZIP Code
Phone: 888-324-7468; 408-720-9888 Email: info@housing.org, amarquart@housing.org
Executive Director: Ann Marquart

Project Manager (PM): Molly Current

PM’s Phone: 408-470-3741 PM’s Email:mcurrent@housing.org
DUNS #: 781326608
[X] 501 (c)(3)
[ ] Government or Public Agency
[] For - Profit
[] Faith Based
Type of Agency: [] Other:

Project Category
(Check only one): IZI Public Service
|:| Economic Development
|:| Capital Improvement Project (CIP)/non-public  services



lAgency Mission Statement “To develop and promote fairness and equality of housing opportunity for all and to
advocate peaceful resolution of disputes for community welfare and harmony. “

Fair and equal access to housing is a primary civil right of all people and is a HUD mandate for the receipt of federal
funding. Effective fair housing services must proactively outreach and educate the community as a whole, protected
populations and housing providers. Services must also assist victims to secure redress from the harm of housing
discrimination.

Victims of housing discrimination are often among the poorest and most underserved residents of our communities.
The linguistic, cultural, mental, and physical barriers that contribute to discrimination often prevent victims from
perceiving, understanding, and addressing discriminatory treatment.

\While the fair housing laws encompass all housing, it is renters that most often fall victim to discrimination in
Milpitas. Census 2014 estimates show 30% of the housing units in Milpitas are renter occupied and 40% of those
renters are cost burdened paying 30% or more of their income on rent. Those households of protected status that
can move from renting to homeownership also need protection from predatory lending practices. During the
recession and even now the majority of households that suffer foreclosure are low to moderate income Hispanic
households. We believe that foreclosure could be averted with HUD Certified education and counseling.

It is Project Sentinel’s mission to help protect renters and homeowners from discriminatory and predatory housing
practices. Whether it is a housing provider creating a hostile environment for families with children or an insurance
company not writing coverage for owners renting to Section 8 tenants or a lender charging subprime rates for a
household that qualifies for a prime rate, Project Sentinel’s purpose is to affirmatively further fair housing on behalf
of the individual household and the community at large.

Agency’s Mission:

Section B: Funding Request

Total funding requested for this project | $ 27,000
Total cost of project | $ 53,587
Other funds leverage for project i.e. Private Donations (estimation) | $ 26,587
Other funds not secured by project | $ x
Are you getting County assistance, if so, please list | Yes — Santa Clara County Superior Court
— ADR funds

Given the limited amount of funds, please identify the impact of the project if less than full funding is not received and how your agency
plans to leverage other resources to implement the program:

Staff time would be reduced, cases would receive reduced or no service and rates of deteriorated housing stock, substandard
housing and homelessness could rise. Leveraged funds for serving Milpitas include (a) Santa Clara County ADR, (b) HUD-FHIP
and (c) HUD Comprehensive Counseling grants.




Has your agency applied for CDBG funding before, which fiscal year and if successful, the amount awarded?

2012-2013 - $10,000
2013-2014 - $15,000
2014-2015 - $15,000 CDBG (plus $10,000 from Milpitas Housing Authority)
2015-2016 - $15,000 CDBG (plus $10,000 from Milpitas Housing Authority)

Section C: Project Eligibility

Milpitas residents and those seeking to reside in Milpitas, predominantly low-income, minority and those of
Targeted Clientele: protected status.

CDBG National Objective

Please identify the project’s eligibility under CDBG’s National Objective:
M Benefit to Low and Moderate Income Persons or Households
D Elimination of Slums and Blight

D Urgent Need

Provide a concise description of the proposed project:

Project Sentinel seeks funding to provide comprehensive Fair Housing, HUD Certified Housing Counseling and
Tenant-Landlord Dispute Resolution services. These services will be provided to Milpitas residents and those
seeking to reside in Milpitas throughout the home seeking process, including the search and maintenance of a
home. Services will be available to home seekers, in-place residents, property managers and other housing
providers. Provision of these services will help create and maintain healthy communities and will assist the City of
Milpitas in meeting its CDBG obligation to affirmatively further fair housing. Proactive services to Low income
tenants and housing providers will include answering questions and offering dispute resolution when disputes
arise. First time homebuyers will be offered education to protect against predatory lending and to show
opportunities that support homeownership. Reactive services will be available that address civil rights violations
by seeking redress for victims of housing discrimination.

CDBG Criteria: What criteria does your proposed project meet?
[ ] (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)

X (2) Limited Clientele (select from the options below):

[] (a) Special needs group
[] Abused children
|:| Elderly persons 62 years or older
[ ] Battered persons
[ ] Severely disabled adults (not children) as defined by the Census
[ ] lliterate adults
[] Persons living with HIV/AIDS
] Migrant farm workers
[] Homeless persons

X (b) At least 51% of clientele to be served will be documented as LMI

[ ] (3) Housing (select from the options below):
[] Single Family (must be 100% LMI)
[ ] Multi-unit (must be 51% LMI)

[ ] (4) Job Creation: At least 51% of jobs for LMI persons



Section D: Clientele Information (Quantitative Answers Only)

Total (Current Figures) Projected Numbers (Future) # of Milpitas Clients Served

1. Whatis the total number of | FY 2014-2015 = 6500 7000 215
unduplicated clients to
serve in past fiscal year?

2. Cost Per Client Annually S111 $210 $114

3. How many are low- and 5200 5600 172
very-low income?

4.  Will the proposed FY 2014-2015 = 6500 7200 236
assistance result in increase
in clients? State projected
number.

5. What s the total number of | FY 2014-2015 = 6500 7200 236
unduplicated
clients/households to be
served?

6. According to past invoices for reimbursements what has CDBG funds paid for i.e. salaries, cost of supplies etc.

Salaries and fringe benefits of program staff, overhead costs.

7. Explain the basis for the data listed above (i.e. intake forms, surveys, etc.) and how does your agency record and track clients’
demographics?

Project Sentinel uses HUD approved self-certification forms at the time of case intake. PS staff also attempt to secure backup
documentation of income, such as pay stubs, SSI benefits award letter, or other public assistance documentation. The income
level for callers requesting information is requested during the call and entered into Project Sentinel’s I&R database. All data is
stored in an Access database as well as in Excel spreadsheets which are properly backed up. A copy of the intake form is
attached.

8. What kind of outreach do you perform to get more Milpitas clients? How do you get new clients?

Community outreach and education increase the targeted population’s and the public’s awareness of the existence and
benefits of the fair housing and tenant —landlord services we provide. This is accomplished through the use of mass media,
public presentations, training workshops and the distribution of multi-lingual educational material, tabling at community
resource fairs, participating in community panels and collaborative groups and meeting with other service providers. Unique
elements in our community outreach services include an annual fair housing month event, publication of “Rent Watch,” a
guestion-and-answer newspaper column, and multilingual social service agency presentation.




Section E: Disclaimer and Signature

Financial Statement/Audit: Attach a copy of the agency’s most recent Financial/Statement Audit Report.

e Please also complete the Supplemental Information, Exhibit A — Project Funding, Exhibit B — Project Work Plan, Exhibit C —
Proposed Implementation Activity Time Schedule and Exhibit D — Monthly Budget.

e Also please attach an authorizing resolution by the Agency Board. Signature of the Applicant certifies that all the
information provided herein is true and correct and that the Applicant Agency will submit any additional information
requested. Applicant may be requested to complete additional forms if funding is approved.

| certify that my answers are true and complete to the best of my knowledge.
If this application leads to funding, | understand that false or misleading information in my application may result in my release.
ANN MARQUART, EXECUTIVE DIRECTOR

Feb 3, 2016

Signature of Executive Officer Date

FOR STAFF USE ONLY:

Project Eligibility

This project’s meets under the CDBG National Objective of:

[] Benefit to Low and Moderate Income Persons or Households
[] Elimination of Slums and Blight
[ ] Urgent Need

Please identify what is the project’s objective (check one only):

[] suitable Living Environment
|:| Decent Housing
|:| Economic Opportunity

Please identify the project’s eligibility under CDBG’s National Objective (check one only):
[] Availability/Accessibility
[] sustainability
[ ] Affordability



Project Name: _Project Sentinel — Milpitas Housing Services

PROJECT FUNDING - 2016-2017

LINE ITEM AMOUNT REQUESTED FUNDING FROM TOTAL PROJECT SOURCE OF FUNDING IF
FROM THE CITY OF OTHER SOURCES COST OTHER THAN CITY OF
MILPITAS MILPITAS
Personnel 18,349 14,041 32,390 1) Santa Clara Co Sup. Court
Benefits 3,270 3,208 6,478 2) HUD FH Initiatives Program
Rent 3,109 3,109 3) HUD Comprehensive
Counseling Program
Telephone
Postage
Printing (including Ads)
Supplies 466 466
Travel 84 116 200
Utilities
Equipment & Maintenance
Dues & Subscriptions
Accounting Services/Audit
Contract Services-Testers 450 450
Insurance
Conference
Indirect 5,297 5,197 10,494
TOTAL 27,000 26,587 53,587

Page 7




PROJECT WORK PLAN

PROGRAM YEAR 2016-2017

Project Name:_Project Sentinel — Milpitas Housing Services

RESPONSIBLE PERSON % OF TIME ALLOCATED TO QUARTERLY ACTIVITY OBJECTIVES
ACTIVITY

1% Administrative Oversight Agency Administration
Agency Executive Director

2% Direct Service of Fair Housing Outreach/Education and Case Work

Fair Housing Director Counseling and supervision of Fair
Housing Coordinators

25% Direct Service of Fair Housing Outreach/Education and Case Work
Fair Housing Coordinators Counseling
Dispute Resolution Director 2% Direct Service of Dispute Resolution Outreach/Education and Case Work

Counseling and Supervision of
Housing counselors
Tenant-Landlord and Mortgage 25% Direct Service of Tenant-Landlord and | Outreach/Education and Case Work

Counselors

Mortgage Counseling

CD/9424/V

Page 8

EXHIBIT B




PROPOSED IMPLEMENTATION ACTIVITY TIME SCHEDULE

List in detail the major activities to be undertaken to implement the project and
the scheduled time they will begin and be completed. Once approved, projects
will be closely monitored during implementation according to this time schedule:

Project Name: Milpitas Housing Services

Project Coordinator :Molly Current

MONTHS ENDING

Program Year 2016-2017

Date Prepared: 2/2/16
Revisions

Final Approval

Approved Revisions

TYPE OF ACTIVITIES JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH | APRIL MAY JUNE
Process Information & Referral calls — 250 X X X X X X X X X X X X
total calls for assistance
Provide mortgage counseling, tenant-landlord
dispute resolution, and investigate Fair X X X X X X X X X X X X
housing complaints/conduct proactive audits
— total: 30
Conduct Community Outreach and Education
4 per year X X X X

Can this project be incorporated into the on-going work load of the applicant and successfully be implemented according to this schedule?

Yes ] No |:| Schedule Prepared By__Ann Marquart

CD/9424/V Page 9

Title Exec Director

EXHIBIT C




MONTHLY PROJECT BUDGET

PROGRAM YEAR 2016-2017

Project Name: Project Sentinel — Milpitas Housing Services Date: 2/2/2016

LINE ITEMS JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. | MARCH | APRIL MAY JUNE TOTAL
Personnel 2,699 2,699 2,699 2,699 2,699 2,699 2,699 2,699 2,699 2,699 2,699 2,701 32,390
Benefits 540 540 540 540 540 540 540 540 540 540 540 538 6,478
Rent 259 259 259 259 259 259 259 259 259 259 259 260 3,109
Supplies 38 38 38 38 38 38 38 38 38 38 38 48 466
Travel 17 17 17 17 17 17 17 17 17 17 17 13 200
Contract Services 37 37 37 37 37 37 37 37 37 37 37 43 450
Conference
Indirect 874 874 874 874 874 874 874 874 874 874 874 880 10,494
TOTAL 4,464 4,464 4,464 4,464 4,464 4,464 4,464 4,464 4,464 4,464 4,464 4,483 53,587
AS/94241V Page 10 EXHIBIT D




Page 128

Project Sentinel

)/ proy ect : Fair Housing Center

7 1490 El Camino Real
se”tl”el Santa Clara, CA 95050

— e —— Phone: (650) 321-6291 Fax(650)321=4173 ————
info@housing.org

December 14, 2015

Signature on behalf of the corporation:

[a] Resolved, that the Executive Director of Project Sentinel, Ann Marquart, be authorized to submit
funding proposals and to negotiate and sign contracts on behalf of the corporation, including, but not
limited to funding agreements, contracts, rental leases, telephone systems, supplies, store credit
applications, invoices to funding jurisdictions.

This resolution was passed by a unanimous vote of the Board of Directors on December 14, 2015.

Date: f2/fL( }!5 Signed: _ 3 U /{L # W %‘é léﬂ§ ,[L/

Rebecca Pickart, Board President



Project Sentinel Fair Housing Intake Form

= E General Information 12 |

Case Name: Case Number TIntake Date: City: Local Contract: ‘Protected Category: ‘Date of Last Act:
Counselor: ‘Type of Complaint: Previous Client? Result: How Did Complainant Learn of Us? FHIP #:
No

Complainant's Profile

Complainant's Name: Age: ‘Gender: Race: Ethnicity: [Over 627 Marital Status: FHH?
Not Applicable No No
Site Address (where the acts occurred):  Site City: Site State: Site Zip Code:
- California
Present Mailing Address: ‘City: State: Zip Code:
California
Work Telephone Number: ‘Home Telephone Number: Cell Phone Number:
Occupation: ‘Employer/Source of Income: Income:
Employer's Street Address: ‘Employer's City: Employer's State: Employer's Zip Code:
California
Job Tenure: E-mail address Alternate Contact Person: Phone # of alternate contact:

Names, addresses and phone numbers of witnesses:

Adult Co-Complainant's Profile

Co-Complainant's Name: ‘Age: ‘Gender: ‘Race: ‘Marital Status:
‘Present Mailing Address: ‘City: State: ‘Zip Code:
California
‘Work Telephone Number: ‘Home Telephone Number: Cell Phone Number:
‘Occupation: ‘Employer/Sourse of Income: ‘Income: Employer's Street Address:
‘Employer's City: ‘Employer's State: |Empl0yer's Zip Code: Job Tenure:
California

Household Profile

Does the complainant or anyone in the complainant's household have a disability? (Y/N) What Disability? ‘Number of People in Household:
No 1

Children (Y/N) ‘If yes, list names(s), sex(es), race(s), and age(s) Complainant's Tenant Status: ‘

No

Govt Subsidized Housing? Total Hshold Income: Does CT require an accommodation to receive services? Enter here:

No $0.00
. .
Respondent's Profile
Name of Person Dealt With: ‘Age: ‘Gender: ‘Race: Ethnicity ‘Position (Offending Party):
Street Address: City: ‘State: Zip Code: Daytime Telephone Number:

California



Project Sentinel Fair Housing Intake Form

Evening Telephone Number Alternate Phone Number: Property Name: Property Management Company:
Parker Palo Alto Apartments
Property Manager: ‘Mgr's Gender: ‘Mgr's Race: Mgr's Ethnicity: Manager's Street Address: Mgr's Telephone:

Property Owner: ‘Onr‘s Gender: ‘Onr's Race: Onr's Ethnicity: ‘Owner's Street Address: Owner's Telephone:

Did complainant inform respondent he/she would seek assistance on this issue? (Y/N)

No
Housing Unit Information
Housing Type: Rental Rate: # total properties: Number of Units:  Size of Unit; Security Deposit Amount:
$0.00 1 $0.00
Sales Price if Applicable: Complainant Viewed or Applied for Unit? How did unit came to complainant's attention?
$0.00

Vacant Unit(s) (Y/N) |How many vacant units? |Size(s)? How are vacant units advertised?
No

Are there other tenants in the building with complainant's protected status?
No

If so, how are they treated?

Explanation of Case:

Additional Questions for In-Place Tenants

Type(s) of alleged differential treatment:
Respondent's stated reason for treatment:

Move in Date: Does the household want to continue living at this site? (Y/N)
No

If no, explain:

Has the management/ownership changed since the complainant moved in?
No

If so, explain:

Has the complainant ever received any complaints from the owner or manager?
No

If yes, explain:

| certify, under penalty of perjury, that the above information is true and accurate to the best of my
knowledge.
Complainant's signature:

= | i

| w
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INDEPENDENT AUDITOR'S REPORT

To the Audit Committee of

Project Sentinel

(A California Nonprofit Public Benefit Corporation)
Santa Clara, California

Report on the Financial Statements

We have audited the accompanying financial statements of Project Sentinel (a California nonprofit
public benefit corporation), which comprise the statement of financial position as of June 30, 2014,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

55 ALMADEN BLVD. SUITE 600 SAN JOSE, CA 95113-1605 (408) 494-1200 (P) (408) 279-8186 (F)

”T\v
MEMBER OF %N AN ASSOCIATION OF SEPARATE AND INDEPENDENT ACCOUNTING & CONSULTING FIRMS

ATIONAL
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Project Sentinel as of June 30, 2014, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Report on Summarized Comparative Information

We have previously audited the Project Sentinel’s June 30, 2013 financial statements, and our report
dated November 20, 2013 , expressed an unmodified opinion on those audited financial statements. In
our opinion, the summarized comparative information presented herein as of and for the year ended
June 30, 2013, is consistent, in all material respects, with the audited financial statements from which
it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations is
presented for purposes of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in
all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December
4, 2014 on our consideration of Project Sentinel's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Project Sentinel's
internal control over financial reporting and compliance.

ﬁ@/m@?&?@m

BERGER LEWIS ACCOUNTANCY CORPORATION
San Jose, California
December 4, 2014



PROJECT SENTINEL, INC.
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2014 AND 2013

2014 2013
Temporarily
Unrestricted Restricted TOTAL ALL FUNDS
ASSETS
Cash and equivalents - - - - - - - - - $ 486,570 $ 47,412 $ 533,982 $ 619,474
Accounts receivable T 25,539 - 25,539 6,005
Grants receivable - - - - - - - - - - 509,017 - 509,017 475,836
Prepaid expenses and other assets - - - - - 4,646 - 4,646 9,550
Property and equipment net of depreciation - - - - 43,061 - 43,061 53,832
TOTAL ASSETS S T R T $ 1,068,833 § 47412 $ 1,116,245 $§ 1,164,697
LIABILITIES AND NET ASSETS
Liabilities:

Accounts payable - - - - - - - - - - $ 44963 § - $ 44,963 $ 61,074
Accrued expenses - - - - - - - - - - 83,549 - 83,549 72,176
Capital lease payable - - - - - - - - - - - - 561
Agency funds - S 33,025 - 33,025 33,123
TOTAL LIABILITIES - - - - - - - - 161,537 - 161,537 166,934

Unrestricted net assets:
Unrestricted - - - - e e e e e 864,235 - 864,235 796,330
Invested in building and equipment - - - - - - 43,061 - 43,061 53,832
Total unrestricted net assets - - - - - . 907,296 - 907,296 850,162
Temporarily restricted net assets - - - - - - - - 47,412 47,412 147,601
TOTAL NET ASSETS - - - - - - - - 907,296 47,412 954,708 997,763
TOTAL LIABILITIES AND NET ASSETS - - - $ 1,068,833 § 47412 $ 1,116,245 § 1,164,697

The accompanying notes are an integral part of these financial statements.
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FOR THE YEAR ENDED JUNE 30, 2014

PROJECT SENTINEL, INC.

STATEMENT OF ACTIVITIES

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2013

SUPPORT AND REVENUE
Governmental grants and contracts - - -
Foundation, corporate and other grants - -
Contributions - - - - - - -
Contributions - Inkind - - - - -
Program fees - Training - - - - -
Settlement income - - - - - -
Investment income - - - - - -
Other income - - ===

Total support and revenue

1
1
1
1

Net assets released from restrictions:
Satisfaction of program restrictions - -
TOTAL SUPPORT AND REVENUE -

EXPENSES
Program Services:
Fair Housing - - - - - - -
Mediation Services - - - - - -
HUD Housing Counseling - - - -
Total Program Services - - - -

Supporting Services:

Management and General = = = -
Total Supporting Services - - - -
TOTAL EXPENSES

CHANGE IN NET ASSETS -

NET ASSETS -JULY 1 - e = = e

NET ASSETS -JUNE30 - - - - -

Total
Temporarily
Unrestricted Restricted 2014 2013

- - - $ 1,333,936 - $ 1,333,936 $§ 1,574,373
- - - 13,138 75,000 88,138 294,645
s = o= 7,495 = 7,495 2,950
- - - 483,725 - 483,725 539,141
- - - 49,457 - 49,457 27,004
- - - 26,893 - 26,893 20,357
- - - 556 - 556 844
- - - 300 - 300 2,410
- - - 1,915,500 75,000 1,990,500 2,461,724
- - - 175,189 (175,189) - -

- - - 2,090,689 (100,189) 1,990,500 2,461,724
- - - 721,537 - 721,537 870,164
- - - 719,510 - 719,510 781,083
- - - 366,329 - 366,329 450,939
- - - 1,807,376 - 1,807,376 2,102,186
- - - 226,179 - 226,179 336,052
- - - 226,179 - 226,179 336,052
- - - 2,033,555 - 2,033,555 2,438,238
- - - 57,134 (100,189) (43,055) 23,486
- - - 850,162 147,601 997,763 974,277
- - - $ 907,296 $ 47,412 $ 954,708 $ 997,763

The accompanying notes are an integral part of these financial statements.
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PROJECT SENTINEL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2014
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2013

PROGRAM SERVICES SUPPORTING SERVICES TOTAL EXPENSES
HUD Management
Fair Mediation Housing and
Housing Services Counseling Total General Total 2014 2013

Salaries and wages - - - - - 5 319497 §$ 339,296 $ 242,050 $ 900,843 $ 25814 §$ 25814  § 926,657 % 1,044,499
Payroll taxes - - - e - - 44,722 44,202 34,148 123,072 2,257 2.257 125,329 153,743
Employee benefits S 24,204 24,527 18,386 67,117 1,902 1,902 69,019 107,296

TOTAL SALARIES AND

RELATED EXPENSES - - - 388,423 408,025 294,584 1,091,032 29,973 29.973 1,121,005 1,305,538

Professional fees - - - - - - 5,310 6,014 2,930 14,254 168,253 168,253 182,507 229,251
Professional fees, in-kind - - - - 201,950 209,775 411,725 - 411,725 499,924
Contracted services - - - - . 8,706 2,324 764 11,794 8,738 8,738 20,532 35,680
Testers - - - - - - - - 10,187 - - 10,187 - - 10,187 20,857
Office supplies - - - - - - 2,975 3,891 2,130 8,996 775 TI5 9,771 17,486
Telephone - - - - e e 12,649 11,012 5,175 28,836 1,218 1,218 30,054 49,711
Postage & shipping N L 1,765 1,449 1,367 4,581 291 291 4,872 6,192
Occupancy - - - - - - - 38,719 20,245 7,192 66,156 2,743 2,743 68,899 115,635
Occupancy, in-kind - - - - - 14,040 22,680 29,880 66,600 5,400 5,400 72,000 36,919
Equipment costs - - - - - - 14,054 13,276 7,694 35,024 1,420 1,420 36,444 29,454
Outreach S T 25 855 - 880 45 45 925 3,314
Printing & publications - - - - 6,750 2,636 2,276 11,662 - - 11,662 15,675
Meals & transportation - - - - 7,557 7,384 6,689 21,630 973 973 22,603 25,054
Conference & training - - - - - 2,611 5,165 1,345 9,121 16 16 9,137 22,300
Insurance S 757 981 877 2,615 4,578 4,578 7,193 8,199
Miscellaneous - - - - - - 750 351 518 1,619 1,648 1,648 3,267 6,512

TOTAL EXPENSES BEFORE )

DEPRECIATION - - - - 717,228 716,063 363,421 1,796,712 226,071 226,071 2,022,783 2,427,701

Depreciation - - - - - - - 4,309 3,447 2,908 10,664 108 108 10,772 10,537

TOTAL EXPENSES - - - - § 721,537 $ 719,510 $ 366,329 $ 1,807,376  $ 226,179  $ 226,179 $ 2,033,555 § 2,438,238
Percentage of total R 35.5% 35.4% 18.0% 88.9% 11.1% 11.1% 100.0%

The accompanying notes are an integral part of these financial statements.
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PROJECT SENTINEL, INC.
STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2014 AND 2013

2014 2013

Cash flows provided (used) by operating activities
Change innetassets - - - - - - - - § (43,055) $ 23,486

Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities:
Depreciation - - - - - - - - - 10,772 10,537

Loss on disposal of fixed assets - - - - - - 3,135
In-kind donations capitalized S - (2,298)
(Increase) decrease in assets:
Receivables - - - - - - - - (52,715) 316,894
Prepaid expenses - - === - - 4,904 1,555
Increase (decrease) in liabilities:
Accounts payable - - - - - - - (16,111) (45,222)
Accrued expenses - - - - - - - 11,373 (14,147)
Agency Funds - - - - - - - - (98) -
Total adjustments - - - - - - - (41,875) 270,454
Net cash provided (used) by operating activities - - - (84,930) 293,940
Cash flows provided (used) by investing activities:
Purchase of equipment/building improvements - - - (48,182)
Net cash provided (used) by investing activities - - (48,182)
Cash flows provided (used) by financing activities
Repayments under lease contract payable - - - (562) (7,128)
Net cash provided (used) by financing activities - (562) (7,128)
Net increase (decrease) in cash and cash equivalents - (85,492) 238,630
Cash and cash equivalents at beginning of year - - - 619,474 380,844
Cash and cash equivalents at end of year - - - - $ 533,982 $ 619,474
Non Cash Transactions:
Donated services & rent - - - - - - - $ 483,725 $ 539,141

The accompanying notes are an integral part of these financial statements.
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PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - ORGANIZATION:

Project Sentinel (the "Organization"), was founded in 1971, and incorporated in the state of California
in 1990. The Organization provides fair housing, tenant/landlord mediation services, and mortgage
counseling to residents of Santa Clara, San Mateo and Stanislaus Counties and to the cities of
Modesto and Turlock. These programs operate out of five offices: Redwood City, Santa Clara,
Fremont, Gilroy, and Modesto.

The Organization's primary source of revenue consists of federal grants from the Department of
Housing and Urban Development (HUD) which are received directly from HUD or passed through
local jurisdictions. In addition, the Organization receives some local government grants from the
jurisdictions served by the Organization. On occasion, the Organization receives foundation grants
and corporate grants as well as court awarded settlement monies for legal action related to fair
housing.

NOTE 2 - PROGRAM SERVICES:

Fair Housing - Provides civil rights protection to victims of housing discrimination by investigating
complaints, informing targeted populations of their rights, educating housing providers on their
responsibilities and orienting the general public to the benefits of integrated, balanced communities.

Mediation Services - Provides counseling and dispute resolution for tenants, owners and managers of
rental housing to make informed decisions contributing to a balanced community.

HUD Homeownership Counseling - Assists first time home buyers to prepare for homeownership
through individual counseling and public education. Assists homeowners in fear of mortgage default
and foreclosure by counseling and intervening with lending institutions.

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Basis of Accounting - The financial statements of Project Sentinel have been prepared on the accrual
basis of accounting.

Basis of Presentation - The Organization follows standards of accounting and financial reporting for
voluntary health and welfare organizations. In accordance with accounting principles generally
accepted in the United States of America, the Organization reports its financial position and operating
activities in three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets.

Unrestricted net assets include those assets over which the Board of Directors has
discretionary control in carrying out the operations of the Organization. Under this
category, the Organization maintains an operating fund, property and equipment fund
plus any net assets designated by the Board for specific purposes.




PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Temporarily restricted net assets include those assets which are subject to donor
restriction and for which the applicable restriction was not met as of the year end of
the current reporting period. The Organization does not imply a time restriction on
gifts of long lived assets. Resources of this fund originate from contributions and
grants.

Permanently restricted net assets include those assets which are subject to a non-
expiring donor restriction, such as endowments. There are currently no permanently
restricted net assets.

Comparative Financial Information - The financial statements include certain prior-year summarized
comparative information in total but not by net asset class or functional expense categories. Such
information does not include sufficient detail to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read in conjunction with the
Organization's financial statements for the year ended June 30, 2013, from which the summarized
information was derived.

Revenue Recognition - The Organization recognizes support and revenue on the accrual basis of
accounting. Revenue from grants which have been classified as "exchange transactions" and program
fees are recognized as revenue in the period in which the service is provided.

Contributions - Contributions are recognized when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as unrestricted, temporarily
restricted, or permanently restricted depending on the nature of donor restrictions. Temporarily
restricted contributions are reported as increases in restricted net assets. When the restriction is
satisfied or expires, temporarily restricted net assets are released and reclassified as unrestricted net
assets.

Cash and Cash Equivalents - Cash and cash equivalents include highly liquid investments and
investments with a maturity of three months or less, and exclude donor receipts restricted for long-
term purposes. The Organization maintains its cash in bank deposit accounts which, at times, may
exceed Federally insured limits. The Organization has not experienced any losses in such accounts.
Management believes it is not exposed to any significant risk on cash accounts.

Accounts and Grants Receivable - The Organization considers all accounts and grants receivable to be
fully collectible; accordingly, no allowance for doubtful accounts is considered necessary.

Advertising - The Organization's policy is to expense advertising costs as the costs are incurred.
There were no advertising costs for the years ended June 30, 2014 and 2013.

Property and Equipment - Property and equipment are recorded at cost or estimated fair value for
donated items. Equipment purchases over $1,000 are capitalized. The cost of repairs and
maintenance which do not improve or extend the lives of the respective assets are expensed currently.
Depreciation is computed on the straight-line method based on the estimated useful lives of the assets,
which range from 3 to 15 years. Depreciation is charged to the activity benefiting from the use of the
property or equipment.




PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Accrued Vacation - Accrued vacation represents vacation earned, but not taken as of
June 30, 2014 and 2013, and is included in "accrued expenses" in the statement of financial position.
The accrued vacation balance as of June 30, 2014 and 2013 was $57,493 and $46,837, respectively.

Contributions In-Kind - Donated equipment and the use of facilities (in-kind rent) are recorded at their
estimated fair value as of the date of the donation. Contributed services, which require a specialized
skill and which the Organization would have paid for if not donated, are recorded at the estimated fair
value at the time the services are rendered.

Expense Allocation - The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities and in the statement of functional
expenses. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

Allocation of Indirect Functional Expenses - Indirect functional expenses are allocated to program and
support services based on an analysis of personnel time and space utilized.

Income Taxes - Project Sentinel is exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code and state income taxes under Section 23701(d) of the California Revenue
Taxation Code. Accordingly, no provision for income taxes has been made in the accompanying
statements. In addition, the Organization qualifies for the charitable contribution deduction under
Section 170(b)(1)(A) of the Internal Revenue Code and has been classified as an organization that is
not a private foundation under Section 509(a)(1) of the Internal Revenue Code.

Uncertainty in Income Taxes - Accounting principles generally accepted in the United States of
America provide accounting and disclosure guidance about positions taken by an organization in its
tax returns that might be uncertain. Management has considered its tax positions and believes that all
of the positions taken by the Organization in its federal and state exempt organization tax returns are
more likely than not to be sustained upon examination.

The Organization files information returns in the U.S. federal jurisdiction and state of California.
The Organization's federal returns for the years 2011 and beyond remain subject to possible
examination by the Internal Revenue Service. The Organization's California returns of the tax years
2010 and beyond remain subject to possible examination by the Franchise Tax Board.

Reclassifications - Certain amounts in the prior year have been reclassified in order to be consistent
with the current year presentation.

Use of Estimates - The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the period. Accordingly, actual
results could differ from those estimates.




PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Subsequent Events - Management of the Organization has evaluated events and transactions
subsequent to June 30, 2014 for potential recognition or disclosure in the financial statements. The
Organization did not have subsequent events that required recognition or disclosure in the financial
statements for the fiscal year ended June 30, 2014. Subsequent events have been evaluated through
the date the financial statements became available to be issued, December 4, 2014.

NOTE 4 - PROPERTY AND EQUIPMENT:

The cost and related accumulated depreciation of the property and equipment at June 30, consisted of
the following:

2014 2013
Furniture and Equipment $ 50,807 $ 50,807
Leasehold Improvements 28.968 28.968
79,775 79,775
Less: Accumulated Depreciation (36.714) (25.943)
Property and Equipment, Net $ 43,061 $ 53.832

Depreciation expense for the years ended June 30, 2014 and 2013 was $10,772 and
$10,537, respectively.

NOTE 5 - AGENCY FUNDS:

The Organization serves as a fiscal agent for the Fair Housing Retrofit Fund. This fund provides
grants to disabled low income renters and owners in order to retrofit their residences for qualifying
disabilities. The parameters governing the awarding of the grants were set by and are overseen by the
Santa Clara County Fair Housing Task Force. Project Sentinel holds these funds in a custodial
capacity.
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PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE 6 - CONTRIBUTIONS IN-KIND:

The estimated fair value of professional services, rent and property and equipment received are
recorded as contributions. During the years ended June 30, the following in-kind contributions were
received:

2014 2013
Professional Services $ 411,725 $ 499,924
Rent 72,000 36,919
Other - Office Furniture - 2,298
Total Contributions In-Kind $ 483.725 $ 539,141

NOTE 7 - TEMPORARILY RESTRICTED NET ASSETS:

The Organization's temporarily restricted net assets at June 30, consisted of the following:

2014 2013
Homeownership Counseling $ 47412 $ 147.601
Total Temporarily Restricted Net Assets $ 47412 $ 147,601

NOTE 8 - NET ASSETS RELEASED FROM RESTRICTIONS:

Net assets were released from restrictions during the year by incurring expenses satisfying the
restricted purpose or by the expiration of time as follows:

2014
Purpose Restriction:
Homeownership Counseling $ 175,189
Total Net Assets Released from Restrictions $ 175,189
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PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE 9 - EMPLOYEE RETIREMENT PLAN:

The Organization offers a Section 125 cafeteria plan and a 403(b) retirement plan to all eligible
employees working 35 or more hours per week. The Organization -contributes 10% of each
qualifying employee's compensation to the plans. Employees select how to utilize the contribution to
pay for their selected benefits. Any unspent portion is contributed to the employee's 403(b) plan. The
cost of selected benefits in excess of the 10% contribution are deducted from employee compensation.
Employees may make voluntary contributions to their 403(b) plan through payroll deductions. The
Organization does not match employee voluntary contributions.

NOTE 10 - CONTINGENCIES:

Grants and Contracts

Grants and contracts awarded to Project Sentinel are subject to the funding agencies' criteria, contract
terms and regulations under which expenditures may be charged and are subject to audit under such
terms, regulations and criteria. Occasionally, such audits may determine that certain costs incurred in
connection with the grants do not comply with the established criteria that govern them. In such
cases, the Organization could be held responsible for repayments to the funding agency for the costs
or be subject to a reduction of future funding in the amount of the costs.

Management does not anticipate any material questioned costs for the contracts and grants
administered during the period. The Organization would be responsible for the absorption of any
over-expenditure of its restricted grants which cannot be covered by additional grant funds or
contributions from other sources.

State Unemployment Insurance

The organization is self-insured for State Unemployment Insurance purposes through the Non-Profit
Trust. When terminated employees file unemployment claims with the Employment Development
Department (EDD), those claims are paid by the EDD. The EDD then bills the Non-Profit Trust for
claims they have paid. Since the Organization does not know how long a particular claimant will
claim benefits, it is not feasible to accurately calculate the cost of claims applicable to the year ended
June 30, 2014, and as such, the organization may be liable for claims in excess of those accrued for in
these financial statements. Management does not expect these claims to be material to the financial
statements

NOTE 11 - CONCENTRATIONS:

The Organization receives approximately 32% of its revenues directly or indirectly from the
Department of Housing and Urban Development. A reduction in awards of grants from this agency
could materially impact the services the Organization provides.
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PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE 12 - OPERATING LEASE COMMITMENTS:

The Organization leases office space in three locations: Redwood City, Fremont, and Gilroy, with
non-cancelable leases expiring in 2014 and 2015. Facilities in Modesto are rented on a month-to-
month basis. The use of the fifth office location, Santa Clara, is donated (under an agreement that
expires in December 2015) to the Organization in exchange for services it provides to the tenants of
the adjacent low income housing apartment building. Rental expense (including the value of donated
rent) for the years ended June 30, 2014 and 2013 was $130,287 and $138,496, respectively.

Future minimum lease payments, including the value of donated space, are as follows:

Year Ending June 30, Amount
2015 $ 103,611
2016 43,708

Total Future Minimum Lease Payments $ 147,319

NOTE 13 - CONFLICT OF INTEREST POLICY:

Included among the Organization's Board of Directors and Officers are volunteers from the
community who provide valuable assistance to the Organization in the development of policies and
programs and in the evaluation of business transactions. The Organization has adopted a conflict of
interest policy whereby Board members are disqualified from participation in the final decisions
regarding any action affecting their related company or agency.
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PROJECT SENTINEL, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30. 2014

Government Grantor Federal Grant/
Pass-through Grantor CFDA Contract Award Federal
Program Title Time Period Number Number Amount Expenditures
US Department of Housing & Urban Development
Direct Programs
HUD Housing Counseling Assistance Program - Comprehensive Counseling 10/1/12 - 9/30/13 14.169 HC130921003 14,476 3 3,730
HUD Housing Counseling Assistance Program - Comprehensive Counseling 10/1/13 - 3/31/15 14.169 HC140921023 22,325 10,917
Sub-Total Direct Programs 36,801 14,647
Pass Through Grants
Community Development Block Grants/Entitlement Grants
City of Daly City - Fair Housing 9/1/13 - 6/30/14 14.218 8,250 7,831
City of Fremont - Fair Housing - Tenant Landlord 7/1/13 - 6/30/14 14.218 101,448 101,448
City of Milpitas - Tenant Landlord and Fair Housing Counseling 7/1/13 - 6/30/14 14.218 10,000 10,000
City of Modesto - Fair Housing Services 7/1/13 - 6/30/14 14.218 25,000 25,000
City of Mountain View - Fair Housing 7/1/13 - 6/30/14 14.218 24,648 24,648
City of Palo Alto - Fair Housing 7/1/13 - 6/30/14 14.218 31,950 31,950
City of Redwood City - Fair Housing 7/1/13 - 6/30/14 14.218 21,928 21,928
City of San Jose, Law Foundation of Silicon Valley - Fair Housing Law Project 7/1/13 - 6/30/14 14.218 96,500 96,500
City of San Jose - Homebuyers Education Project 7/1/13 - 6/30/14 14218 30,000 28,700
City of San Jose - Housing Trust of Santa Clara County - ForeclosureHelpSCC 11/1/13 - 6/30/14 14218 4,000 4,000
City of San Mateo - Fair Housing 7/1/13 - 6/30/14 14218 10,000 10,000
City of South San Francisco - Fair Housing 7/1/13 - 6/30/14 14.218 8,901 8,901
City of Sunnyvale - Tenant Landlord and mediation program 7/1/13 - 6/30/14 14.218 9,650 9,650
City of Sunnyvale - Fair Housing 7/1/13 - 6/30/14 14218 20,000 20,000
City of Turlock - Fair Housing 7/1/13 - 6/30/14 14218 13-028 10,000 10,000
County of San Mateo - Fair Housing 7/1/12 - 6/30/14 14.218 79000-13-D017 28,000 28,000
County of Stanislaus - Fair Housing 7/1/13 - 6/30/14 14.218 25,000 25,000
County of Santa Clara -Law Foundation of Santa Clara Valley - Fair Housing Services 7/1/13 - 6/30/14 14218 FH-14-01 56,049 56,049
County of Santa Clara - Tenant-Landlord Services 7/1/13 - 6/30/14 14.218 PS-13-10 35,119 35,119
Sub-Total Community Development Block Grants 556,443 554,724
Other Passthrough Funding
National Foreclosure Mitigation Counseling Program -
Neighborhood Reinvestment Corporation: PL112-55:95X1350
Rural Community Assistance Corporation 7/1/13 - 6/30/14 21.000 CalHFA/NFMC-P127-12 103,500 93,786
103,500 93,786
Total Expenditures of Federal Financial Assistance 696,744 $ 663,157

See accompanying notes to the schedule of expenditures of federal awards.
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PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

NOTE 1 - BASIS OF PRESENTATION:

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the federal
grant activity of Project Sentinel and is presented on the accrual basis of accounting. The information
in this Schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Because the Schedule presents only a
selected portion of the operations of Project Sentinel it is not intended to and does not present the
financial position, changes in net assets, or cash flows of Project Sentinel .

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in OMB Circular A-122, Cost
Principles for Non-Profit Organizations, wherein certain types of expenditures are not allowable or
are limited as to reimbursement.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT

' AUDITING STANDARDS

To the Audit Committee of

Project Sentinel

(A California Nonprofit Public Benefit Corporation)
Santa Clara, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Project
Sentinel (a California nonprofit public benefit corporation), which comprise the statement of financial
position as of June 30, 2014, and the related statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated December 4, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Project Sentinel's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Project Sentinel's internal
control. Accordingly, we do not express an opinion on the effectiveness of Project Sentinel's internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Organization's financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Project Sentinel's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization's internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Organization's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

@ﬁ@/@@?&fm

BERGER LEWIS ACCOUNTANCY CORPORATION
San Jose, California
December 4, 2014
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB
CIRCULAR A-133

To the Audit Committee of

Project Sentinel

(A California Nonprofit Public Benefit Corporation)
Santa Clara, California

Report on Compliance for Each Major Federal Program

We have audited Project Sentinel's (a California nonprofit public benefit corporation) compliance
with the types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of Project Sentinel's major federal
programs for the years June 30, 2014. Project Sentinel's major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Project Sentinel's major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about Project Sentinel's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Project Sentinel's
compliance.

Opinion on Each Major Federal Program

In our opinion, Project Sentinel complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2014.
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Report on Internal Control Over Compliance

Management of Project Sentinel is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered Project Sentinel's internal control over
compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of Project Sentinel's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

@ﬁ@/m@w

BERGER LEWIS ACCOUNTANCY CORPORATION
San Jose, California
December 4, 2014
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SECTION IV
SCHEDULE OF FINDINGS AND QUESTIONED COSTS



PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2014

SUMMARY OF AUDITOR'S RESULTS:

1.

The auditor's report expresses an unmodified opinion on the financial statements of Project
Sentinel.

No significant deficiencies relating to the audit of the financial statements are reported in the
Independent Auditor's Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

No instances of noncompliance material to the financial statements of Project Sentinel, which
would be required to be reported in accordance with Government Auditing Standards, were
disclosed during the audit.

No significant deficiencies relating to the audit of the major federal award programs are reported
in the Independent Auditor's Report on Compliance for Each Major Program and on Internal
Control Over Compliance Required by OMB Circular A-133.

The auditor's report on compliance for the major federal award programs for Project Sentinel
expresses an unmodified opinion on all major federal programs.

No audit findings which would be required to be reported in accordance with Section 510(a) of
OMB Circular A-133 are reported in this Schedule.

The program tested as a major program was:
Community Development Block Grants - CFDA 14.218.
The threshold used for distinguishing between Type A and B programs was $300,000.

Project Sentinel was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT:

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT:

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Name of Program - Community Development Block Grants

CFDA No. - 14.218

None

PRIOR YEAR AUDIT FINDINGS:

None
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PROJECT SENTINEL
(A California Nonprofit Public Benefit Corporation)

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2014

NONE
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