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Solid Waste Procurement Process — Milestone Activities, January 2016-Ongoing
January 12 — City Council Disposal Proposer Workshop

January 13- February 29 — Evaluation Committee completes disposal proposer evaluation and develops
contract award recommendation to the City Council

January 13- February 29 — City staff and consultant negotiate disposal agreements with both proposers
March 15% — City Council Award of Disposal Agreement

March 16™ — April 29'" — Execute Disposal Agreement and evaluate referendum petition implications
May 2" — Online and phone surveying of residents regarding future service options

May 2" — Upon execution of disposal agreement, Evaluation Committee begins collection evaluation
process

May 2" — Issuance of collection proposer shortlist

May 19*" — May 26" - Evaluation Committee tours facilities and conducts interviews with shortlisted
proposers

May 23— City Council Collection Proposer Workshop

May 25" — Meeting of the Recycling and Source Reduction Commission (RSRAC) on collection activities
and programs

May 27™ — June 13" - Evaluation Committee completes collection proposal evaluation and develops
contract award recommendation to City Council

June 16'™ — Business Workshop discussing collection activities and programs

June 21% - City Council Consideration of Evaluation Committee’s Collection Proposal Recommendation
June 22" — Begin negotiations with the collection proposers (pending City Council direction)
August-September — City Council Consideration of Recommendation to Award Collection Agreement
September — Final Execution of Collection Agreement

September 2016 — September 5, 2017 — Transition Period

September 6, 2017 — Commencement of Services under New Disposal and Collection Agreements





