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Well Established

e 30+ Years Collection & Processing Experience
e Family Owned, Locally Operated
e Recyclers First — Landfill is Last Resort

Demonstrated Experience

e Seamless Transitions — Minimal Service Disruption
 Five (5) Companies & Eight (8) Processing Facilities
e 4 Local Facilities Available for the City of Milpitas

www.green .com
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Climate Registered™

Third Party Certifications & Transparency
e Climate Registered (2010)
e Bay Area Green Business Certified (2011)
e Sustainability Report (2012)

Operational Carbon Footprint Reductions

e Alternative Fuels (Biodiesel & CNG)
e Backhauling Materials to Reduce Emissions G Buswess
e Composting for CO, Offsets
e Developing Local Markets

e Solar Panels on Material Recovery Facility (MRF)

e ZWEDC Facility Producing Clean Renewable Power

N AR
o £q

Our Family of Companies =
22x Carbon NEGATIVE!

www.greenwaste.com
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greenwaste Collection & Processing Experience

COLLECTION MATERIAL PROCESSING

SERVICES Recyclables Yard Waste = Compostables
City of Palo Alto ¢

Town of Woodside

Town of Portola Valley

Town of Los Altos Hills

County of Santa Clara (South District)
Burbank Sanitary District

County of Santa Cruz (Unincorporated)
City of Capitola

City of Scotts Valley

City of Sand City

City of Seaside

City of Carmel-by-the-Sea

City of Del Rey Oaks

City of Marina

City of Pacific Grove

JURISDICTION SERVED

Pebble Beach Community Services District
California State University, Monterey Bay
Santa Cruz & San Mateo County State Beaches
City of San Jose (SFD)

City of San Jose (SFD/MFD & City Facilities)
Recology Silicon Valley (SFD, MFD, Commercial)

www.greenwaste.com
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Qfgggmgg!eg Innovative Collection Experience

Experienced Collection Contractor

e 230+ Collection Vehicles
e 310,000+ Residential Customers

e 6,100+ Commercial Customers
e 36,000+ Curb Miles

Diverse & Adaptive Collection Programs

e Sector-Specific Collection & Processing Options
e Single-family Residential
e Multi-family Dwellings
e Commercial Businesses
e Industrial Customers

www.greenwaste.com
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Curbside Recyclable Materials Line

e New Advanced Processing Line (2015)
e 47 tons per hour
* 95%+ Recovery Rate

Mixed Municipal Solid Waste Line

* Recover Recyclables, Compost Organics
e 25 tons per hour
* 65%+ Recovery Rate

WWW.green .com
*Permitted to Operate 24 hours per day, 7 days per week.
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Open Windrow Composting

e C(Clean Green Yard Trimmings
e  OMRI Certified Organic
e Agricultural Applications

Closed In-Vessel Composting
* Municipal Solid Waste & Food Waste
e Landscape Applications

S
o

www.greenwaste.com
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Location:
Proprietary Technology 685 Los Esteros Road, San Jose, CA
e 1%t Large-Scale Facility in the US Capacity:
. ! . 500 Tons Per Day
e Largest of its Kind in the World .
ours:
 Dry Anaerobic Digestion 7:00am — 4:30pm (M-F)

7:00am — 12:00pm (Sa)

Capacity & Outputs
e Producing 1.6MW+ Renewable Power
e Creating 32,000+ Tons Per Year of Compost

www.greenwaste.com
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Location:
Zanker Materials Processing Facility 675/705 Los Esteros Road, San Jose
e Bulky Items (Recycle or Reuse) Capacity:
! 1,850/2,600 Tons Per Day
e Temporary Debris Boxes
Hours:
6:00am — 5:45pm (M-F)
Construction & Demolition Debris 8:00am — 3:45pm (Sa.-S*)

e 75+ Tons Per Hour
e 87%+ Recovery Rate

Mixed Construction Materials
e 65+ Tons Per Hour
e 77%+ Recovery Rate

. % *
. RECYCLING ZMPF is the *ONLY

CERTIFICATION  RCl-Approved Facility s e 3 b T i o
INSTITUTE in the Bay Area steWallboard Paper Plastics aste

www.greenwaste.com

*ZMPF is Closed on Sundays.
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Base Proposal it -Q-
. L -_---.3‘
e Current & Expanded Services H ri 5
e CNG-Fueled Collection Fleet & __.;,_

* Expanded List of Recyclables Accepted E ELEMOS

R T

Additional Services at NO Additional Cost ;5"7-;":':

* Processing MFD Solid Waste Bins
e Real-time Data Tracking Software (ELEMOS)

Alternative Proposals
e Single Family Solid Waste “Cart-only” System
* Single Family Compostables Collection
e Multi-Family Yard Trimmings Collection
e Commercial Yard Trimmings & Food Scraps Collection (Commingled)
e Temporary Debris Box Services
* Bio-diesel Collection Fleet

www.greenwaste.com
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Recruitment of Employees

e Offer Employment to Existing Drivers
* Nine (9) New Hires

e 1 General Manager

1 Operations Manager

* 1 Route Supervisors

* 3 Qutreach Personnel

* 3 Customer Service Representatives

Existing Facilities - Guaranteed Capacity & Diversion
e GreenWaste Material Recovery Facility
e 7-Best Composting Facility
e Zero Waste Energy Development Company
e Zanker Materials Processing Facility

www.greenwaste.com
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e- |@ http://etowertest.corp.greenwaste.com D.v.nn:aF P-Bex H @ Dashboard F
File

Customer Service & Billing Ay

gr;nw:sre a brighter shade of green

" Makea / View service
History

e Local Customer Call Center
[ ) KnOW|Edge Of M”pitas Area AccnuU0793-LF:;:IB?&STEVENSMITH-14531 - s—— Active

Unbilled Current 1-30 31-60 61-90 Over 80  Total Due Deposit
M - $0.00 $0.00 $0.00 $133.74 $0.00 $0.00 $133.74 50.00

* Focus on Exceptional Service P

8/1/2012 Invoice 0000042821 £132.96

7172012 Invoice 0000051294 $133.74

7/2012011 Payment - Check CHK-2068 (8132.96)

Make A Payment === Update Automatic Payment Paperless Invoice Options
y S5 Currently ; Full Balance ° Currently : Print Invoice

Online Account Access & Bill Pay
* Online Customer Account Access 5 S T resRTA T

1 CAPITOLA CITY SURCHARGE None 30.39

Location 0001 - LORRIE & STEVEN SMITH - E

1 64 GLRECYCLE SVC - RESIDENTIAL Weekly $0.00 v

[ ] ShOWS Ser‘vice Days 1 64 GL YARDWASTE SVC - RESIDENTIAL Weekly $0.00 v
e Make Service Requests
e Online Bill Pay

www.greenwaste.com




_)\‘/{_ GreenWaste Recovery
greenwasfe Technical Proposal to the City of Milpitas

a brighter shade of green

Single Family Residents

e Unlimited Solid Waste, Recycling and Yard Trimmings

e Bin-for-a-Day (1-, 2- or 3-yard bin for up to 5 days)

e Four (4) On-call Bulky Item Collections

e Used Motor Oil, Cooking Qil, Household Battery Collection

Multi-Family Residents

e Solid Waste, Recycling and Yard Trimmings Service
e Cart Customers Receive Four (4) On-call Bulky Item Collections
e Processing of MFD Solid Waste Bins

Commercial Businesses

e Solid Waste, Recycling and Organics Service
e Bulky Item Collection (for a per item fee)
e Technical Assistance for AB341 and AB1826 Compliance

o

A - I

www.greenwaste.com




)\V{_ GreenWaste Recovery
greenwasfe Technical Proposal to the City of Milpitas

a brighter shade of green

City Facilities
e Solid Waste, Recycling & Organics Services
e Technical Assistance for Regulatory Compliance
e Confidential Document Shredding
e Up to 500 Cubic Yards from City Corp. Yard (Annually)
e Up to 6 Special Events (Annually)
e Public Litter Containers (~80 Containers)
* Emergency/Disaster Relief Services

Street Sweeping

e Residential Areas 2x/mo.

e Commercial Areas 4x/mo.
e Two (2) Sweepers Jan. — Oct.
* Three (3) Sweepers Nov. — Dec.

www.greenwaste.com
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Public Education

* Develop & Distribute Collateral (Multi-lingual)
e Custom & Targeted Sector-specific Materials
* Newsletters with Timely Information

Outreach

ww”ﬂ“‘“ #) e Results Based, Informative & Adaptive
Qe e Community Engagement (Events, Sponsorship, Tours)
e User-friendly & Up-to-date Website

Technical Assistance & Regulatory Compliance

* Ongoing Waste Assessments
e Assistance with Regulatory Compliance
Technical Assistance & Training

www.greenwaste.com
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° . . ° . ° Ireenwasiy COM
Increasing Diversion in Milpitas “Ec_vmgﬁs"gﬂ%'g
e Behavioral Change ~ Outreach Program
e Material Migration ~ Technical Assistance

* Innovative Collection Options
e Expanded Recyclables Accepted ——————
e Back-end Processing & Composting '
e Regulatory Incentives/Enforcement

A d T8 -Container Collection vsier
Traditional 3-Container Collection System Advanced 3-Container Collection System

Garbage  Yard Trimmings Recyclables Garbage Compostables  Recyclables

Iy

Landfill Compost MRF

Wet MRF

Th -1 e o rocesse
Two-S5treams Process Three-Streams Processe

www.greenwaste.com
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We Are:

e Privately Owned and Operated
e Responsive & Customer Service Oriented
 Transparent & Accountable

We Have:

e Local Industry Experience (1965-Present)

* Proven Outreach & Technical Assistance Programs

* Extensive Transition Experience

* Diverse and Innovative Facility Development Experience

We Offer:

* Innovative Processing Facilities
 Unmatched Diversion Rates
e Proprietary Organics-to-Energy Technology

www.greenwaste.com
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HF&H Consultants, LLC
201 North Civic Drive, Suite 230
Walnut Creek, CA 94596

RE: Proposal to the City of Milpitas for the Collection of Solid Waste and Collection and Processing of
Recyclable Materials and Organic Materials

To Whom It May Concern:

GreenWaste Recovery, Inc. is pleased to submit our response to the City of Milpitas Request for Proposals for the
Collection of Solid Waste and Collection and Processing of Recyclable Materials and Organic Materials.

Since 1991, GreenWaste Recovery, Inc. (GreenWaste) has consistently delivered innovative and cost effective
approaches to maximizing collection efficiencies and increasing participation in diversion programs. GreenWaste is
comprised of recycling professionals who have dedicated their careers to offering collection and processing services
to more than three hundred thousand (300,000) customers in more than a dozen jurisdictions throughout the Santa
Clara, San Mateo, Santa Cruz, and Monterey Counties. GreenWaste is a locally owned and operated California
corporation that was originally formed to provide yard trimmings collection and processing services to the City of San
Jose. We have since successfully branched out into the collection and processing of Municipal Solid Waste (MSW),
recyclable materials, yard trimmings, compostable materials, food scraps, and construction and demolition debris.
By expanding and upgrading our GreenWaste Material Recovery Facility (MRF) in San Jose, we have positioned
ourselves as Northern California’'s premier MSW and recyclables processor. Our MRF is specifically designed to
assist jurisdictions with meeting, and often exceeding, the State of California’s AB 939, AB 341, and AB 1826
regulations and other local and State laws. The GreenWaste MRF significantly reduces the amount of waste
disposed in landfills.

In addition to operating our MRF in San Jose, GreenWaste is the current hauler for the City of San Jose; Town of
Woodside; Town of Portola Valley; Town of Los Altos Hills; Burbank Sanitary District; County of Santa Clara South
District; City of Palo Alto; County of Santa Cruz; City of Capitola; City of Scotts Valley; Santa Cruz County and San
Mateo County State Parks and Beaches; California State University, Monterey Bay; City of Carmel-by-the-Sea; City
of Del Rey Oaks; City of Marina; City of Pacific Grove; Pebble Beach Community Services District; City of Sand City;
and City of Seaside. In addition to processing our own materials, we also process materials delivered by other local
haulers in the Bay Area.

Our company motto, “a brighter shade of green” is more than just a slogan to us. As a company, we have committed
to transitioning our collections operations, our processing operations, and our corporate purchasing to live up to this
value. Currently, all of our facilities are, or are in the process of being, certified as Green Businesses. Our
successes in these endeavors can be seen by reviewing the reporting from The Climate Registry, where we
voluntarily make public all of our efforts in going green. Much of this material can be found in our Sustainability
Report, another voluntary project to show how we, as a company, continue the battle against climate change by
growing our business sustainably.

GreenWaste and its sister company Zanker Road Resource Management, Ltd. (Zanker) are recognized leaders in
the waste industry for developing effective resource recovery and recycling processes that have become standard

City of Milpitas Page 1
Collection Proposal
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within the industry. These processes have been successfully incorporated into all of GreenWaste's and Zanker's
various waste management operations throughout Northern California, including our newest venture, Zero Waste
Energy Development Company (ZWEDC). ZWEDC is our dry fermentation anaerobic digestion facility located in San
Jose. This facility is one of the largest facilities in the world dedicated to removing the energy value from food and
wet organic waste as part of the composting process, and turning it into electricity or compressed natural gas. All
GreenWaste and Zanker facilities, including ZWEDC, are proposed facilities for processing the City of Milpitas’
various materials. The GreenWaste/Zanker family of companies offers a comprehensive and local suite of services
to meet the City's collection and processing goals, comply with local and State regulations, and effectively educate
the public about the importance of diversion for their community and future generations.

GreenWaste has conducted all due diligence necessary to confirm material facts upon which this proposal is based,
and has thoroughly reviewed and understands the requirements, terms, and conditions contained in the RFP,
Franchise Agreement, the Attachments, Exhibits and the following addenda. These addenda were downloaded by
and fully reviewed by GreenWaste:

v" Addendum No. 1| Issued: August 13, 2015
Addendum No. 2 | Issued: September 21, 2015
v" Addendum No. 3 | Issued: September 29, 2015

GreenWaste is authorized to conduct business in the State of California and | am an authorized representative of
GreenWaste to contractually bind GreenWaste. | shall be the key contact person during the proposal process and for
the delivery of notices. This proposal, including proposed costs, shall be firm and valid for a period of one year from
the submittal date of the proposal.

We are excited about this opportunity to build and foster a partnership with the City of Milpitas. We appreciate the
time, effort, and funds that the City is putting into finding the most cost effective solution with the widest variety of
service offerings for its residents and businesses. We are confident you will find this proposal meets all the criteria
you expect from your next service provider.

With submittal of this Collection Proposal, GreenWaste acknowledges and accepts all terms and conditions of the
Collection Agreement, except for any exceptions taken in Section 5 of our proposal.

Sincerely,

e

Frank Weigel

Secretary | Chief Operating Officer
GreenWaste Recovery, Inc.

1500 Berger Drive

San Jose, CA 95112

office | 408.938.4902

fax | 408.287.3108

email | fweigel@greenwaste.com

City of Milpitas Page 2
Collection Proposal
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Executive Summary

GreenWaste Recovery, Inc. (GreenWaste) is pleased to submit this comprehensive proposal to the City of Milpitas
(City) for the Collection of Solid Waste and Collection and Processing of Recyclable Materials and Organic Materials.
Widely recognized as a pioneer in the industry, GreenWaste is uniquely positioned to offer the City extensive and
customizable diversion programs, access to an assortment of processing facilities within its family of companies in
close proximity to the City, and cost-effective superior service. GreenWaste is proud to offer the City tailored
collection and processing services that build on its notably successful recycling and diversion programs throughout
Santa Clara, San Mateo, Santa Cruz, and Monterey Counties.

GreenWaste is confident it can assist the City in meeting the State’s 75% diversion goal for the materials handled
under the exclusive Franchise Agreement. GreenWaste has extensive experience combining its front-end public
outreach and technical assistance programs with back-end high recovery processing at its Material Recovery Facility
(MRF) in San Jose and its sister facilities, Z-Best Composting Facility (Z-Best) in Gilroy and Zero Waste Energy
Development Company (ZWEDC) in San Jose. Through its experience, dedication, friendly service, and
environmental enhancements, GreenWaste is confident this proposal offers the City the best and most
comprehensive services.

Green\Waste Recovery, Inc.

GreenWaste is a locally owned and operated California
Corporation with more than 20 years of experience, and
specializes in the collection and processing of solid waste,
recyclable materials, yard trimmings, food scraps, and
construction and demolition debris generated by the
residential, multi-family and commercial sectors. GreenWaste
is also experienced in street sweeping operations for large |
and small municipaliies. GreenWaste has a long history of ¥}
providing successful, effective, and environmentally sound |
collection and processing operations. GreenWaste has made
significant contributions that have helped shape the evolution 2 -
of the solid waste and recycling industry, and continues to be at the forefront in the development of new and
innovative collection and processing technologies. Since its inception in 1991, GreenWaste has continued to
sustainably grow and expand its operations throughout Northern California, while continuing to deliver high-quality
service to its customers at a competitive cost.

GreenWaste’s ownership and management is comprised of highly experienced and knowledgeable personnel.
GreenWaste's team has worked together for decades on many business endeavors and projects, and will continue to
inspire innovative ideas in order to continue providing cutting-edge services to the City.

City of Milpitas

GreenWaste thoroughly understands the goals of the City in issuing this RFP. GreenWaste is excited to partner with
the City and is committed to:

City of Milpitas ES - Page 1
Collection Proposal
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Envisioning and implementing new and innovative diversion programs, while increasing participation;
Significantly increasing diversion through both behavioral change and innovative processing techniques;
Improving the quality and consistency of service at a competitive price;

Increasing revenues to the City through accurate and complete billing for services provided;

Partnering with the City and offering community and civic engagement; and,

v" Placing the highest priority on customer service.

SRR RN

Backed by experience in other nearby and comparable service areas, GreenWaste is confident the collection,
processing, street sweeping, and diversion programs outlined in this proposal offer a suite of solutions to achieve the
goals of the City.

Exemplary Record in Smooth Transitions

GreenWaste has effectively established protocols to ensure that all residents and businesses receive service in each
contracted area on the first day of the contract. Vertical integration has allowed GreenWaste to offer an expanded
package of services to customers in new service areas, has significantly improved participation in diversion
programs, and has increased diversion rates in every newly transitioned area.

GreenWaste is able to anticipate the challenges that are inherent in all transitions. GreenWaste has a highly
experienced team that specializes in:

v Auditing and understanding the routing challenges that will be faced in varied service areas;
v" Receiving, reviewing, and uploading service data from a previous hauler's management systems; and,
v" Helping employees transition from previous companies to GreenWaste.

GreenWaste’s Outreach and Transition teams have compiled a wide variety of materials to help customers
understand new programs, encourage diversion, and communicate the importance of proper sorting and set-out.

Included in Section 8 | Attachments are letters and commendations from various jurisdictions offering praise for
GreenWaste’s successful transitions.

Unmatched Diversion Programs

GreenWaste will guarantee, throughout the
life of the contract, processing capacity for
recyclable materials at its MRF and for
organic materials at its sister facilities, Z-
Best and ZWEDC.  GreenWaste has
consistently demonstrated diversion rates
over 97% for recyclable materials
processed.

The GreenWaste MRF is a multi-building
processing operation where solid waste and
recyclable materials are processed in
separate buildings. Materials are constantly
moved between buildings to ensure as much

City of Milpitas ES - Page 2
Collection Proposal



Q

green | a brighter

material is diverted from landfill as possible. Organic material is recovered from all streams processed, and is
consolidated and transferred to Z-Best, GreenWaste’s sister company, for composting. A series of manual and
mechanical processes, state-of-the-art material separation technology, and a flexible and adaptable design are what
make the GreenWaste MRF a superior facility for processing the City’s materials.

GreenWaste has consistently demonstrated its ability to recover an expansive and diverse array of clean, high-quality
materials. Not only is GreenWaste able to accept more materials from customers, GreenWaste can also recover
more materials from the material stream. These combined factors significantly increase the volume of recyclable
material collected. GreenWaste is confident that its processing capabilities will significantly increase participation in
recycling programs, improve the recovery of materials collected, and assist the City in achieving diversion goals.

GreenWaste is committed to achieving the highest possible diversion rates for each of the jurisdictions it serves. As
part of its Base Proposal, GreenWaste has elected to propose an innovative service offering for the City of Milpitas to
process all multi-family solid waste bins throughout the City. GreenWaste offers this service in order to provide the
City with a method to conveniently and immediately increase diversion without requiring the multi-family sector to
incorporate many changes. The multi-family sector traditionally experiences poor diversion rates and high levels of
contamination because of frequent resident turnover and low participation in diversion programs.  GreenWaste
proposes to process this sector's solid waste to combat this issue. GreenWaste currently offers this service to the
City of San Jose’s multi-family sector, and experienced an immediate spike in diversion from 18% to 78%.
__ GreenWaste can offer the City a recovery rate of over 70% from multi-
m family solid waste bins. Additionally, processing multi-family solid waste
bins brings the City into compliance with the requirements outlined in both

AB 341 and AB 1826.

GreenWaste proposes that the City’s organic materials be processed at its
sister facilities, Z-Best or ZWEDC. Z-Best achieves less than 1% residue
for yard trimmings, and ZWEDC will produce a residue level of no more
than 10% for organic materials. Z-Best and ZWEDC both boast
remarkable product marketing programs that serve a variety of customers.
In processing the City's organic materials, GreenWaste will support
sustainable agriculture and assist in the battle against climate change.

GreenWaste proposes collection services similar to the current approach
throughout the City, as well as the requested conventional cart-based
system for solid waste. GreenWaste is committed to partnering with the
City to establish the most cost-effective, comprehensive, and
environmentally sustainable services for the City, while also providing a
smooth transition for customers.

Depth of Resources

The GreenWaste and Zanker family of companies offers ownership, management, and staff with extensive
experience in collection, operations, local facility development, material management, product marketing, and public
education and outreach. All GreenWaste and Zanker facilities and companies will be available to support the City
throughout the term of the Agreement.

City of Milpitas ES - Page 3
Collection Proposal
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GreenWaste proposes to use its MRF and sister facilities Z-Best and ZWEDC to process the City’'s recyclable and
organic materials. GreenWaste will move materials between facilities to most efficiently and effectively process
them. The City’s residential yard trimmings are ideal for composting at Z-Best, the City’s commercial organic
materials are ideal for anaerobic digestion at ZWEDC, the City’s single-family food scraps are targeted for pre-
processing at the GreenWaste MRF and composting at Z-Best, and all of the City’s recyclables will be effectively
sorted and marketed from the GreenWaste MRF.

Successful and Effective Public Outreach Program

GreenWaste has experience  designing and

Important Information regarding Recyclables & Organics carts Implementlng SucceSSfUI pUb||C outreaCh progl'ams

gl s o oty g GreenWaste has significantly increased customer

; » O e4-gollon or 96-gallon recylng cart participation and diversion in all the areas it serves.
* One 64-gallon or 96-gallon organics cart

GreenWaste strives to affect positive behavioral

change that will increase participation in diversion

programs.

GreenWaste has designed its Public Outreach
Program for the City to put forth the most effective
means of distributing information, and to ftailor
programs to the culture and demographics of the
community. GreenWaste envisions influential
campaigns that will engage customers and encourage
program success by providing customers with the
knowledge and resources to be effective contributors
towards diversion goals.

The Public Outreach Program proposed for the City of
: IR 5 2 Milpitas is similar to outreach programs in jurisdictions
e eriage, iiﬁngasi;‘;;sic‘;gdw“m‘ GreenWaste currently serves. The proposed approach
service [ R AL s proven to increase diversion and effectively educate
Hes : the community. GreenWaste will collaborate with the
City to develop an Annual Plan outlining the outreach approach and methodology in the City. This plan will include
targeted outreach for the multi-family and commercial sectors, development and distribution of collateral material to
each sector throughout the term of the Agreement, creation of website and social media content, and technical

assistance with AB 341 and AB 1826.

GreenWaste has prioritized investing in future generations over the years, and has dedicated significant resources to
the development of educational materials geared towards younger audiences. Schools play the most powerful role in
promoting sustainability and an environmental agenda within local communities. GreenWaste outreach, education,
and financial and in-kind investments will benefit public schools within the City of Milpitas.

City of Milpitas ES - Page 4
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A Public Outreach Manager and two (2) Environmental
Outreach Coordinators will be deployed to perform all
GreenWaste public outreach activities, correspond with the City,
and be the face of GreenWaste at community events and site
visits. GreenWaste understands all jurisdictions differ in their
outreach needs, so content will be available in multiple _ %
languages.

Ongoing Environmental Stewardship

Being “a brighter shade of green” is the GreenWaste philosophy
in all areas of business and all aspects of operations.
GreenWaste prioritizes sustainability and maximizing resource
recovery. As part of GreenWaste’s commitment to reducing the
carbon footprint of collection operations for the City, the new
fleet of collection vehicles will be fueled with either Compressed Natural Gas (CNG) or biodiesel (B20). The
operations team and drivers will minimize vehicle emissions and increase operational efficiencies by carefully and
strategically routing vehicles, reducing vehicle miles traveled, and minimizing idle time.

GreenWaste is recognized as a leader in creative and innovative waste diversion through the recovery of recyclable
and organic materials from the waste stream. In addition to its diversion efforts, sustainable green principles are
woven into all aspects of GreenWaste’s business. GreenWaste has developed and implemented a company-wide
Environmentally Preferable Purchasing Policy, and has received or is actively pursuing Green Business Certification
at all eligible locations. GreenWaste is also certified as Climate Registered, having voluntarily and openly reported
its carbon footprint through The Climate Registry for calendar years 2008 through 2013.

In Conclusion

GreenWaste is excited about the opportunity to establish a partnership with the City of Milpitas, and to provide its
residents, businesses, and visitors with high quality collection and processing services that meet diversion targets,
successfully educate customers, influence change, and weave the GreenWaste mantra of “a brighter shade of green”
into the community at large. The City deserves a service provider who will dedicate all possible resources to the
City’s services, including experienced personnel and an all-inclusive collection of facilities. GreenWaste offers the
opportunity to utilize its family of companies, which provides services that cover the entire spectrum of the City's
waste management and diversion needs. GreenWaste is comprised of a diverse team of seasoned personnel who
have dedicated their careers to creating innovative waste management techniques and processes.

Awarding GreenWaste the Franchise Agreement for Collection of Solid Waste and Collection and Processing of
Recyclable Materials and Organic Materials will indicate:

The City is ready for a service provider who will bring fresh ideas to the table to best serve the community;
The City is committed to achieving diversion targets through proven methods; and,

The City is prepared to partner with a locally owned and operated service provider who understands the
City’s demographic and is excited to become an influential part of the community.
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1.A Business Structure

GreenWaste Recovery, Inc. (GreenWaste) is a California corporation that has been organized to conduct business in the
State of California as recorded by the California Secretary of State on May 10, 1991.

GreenWaste is governed by the following individuals, each of whom has over ten percent (10%) ownership:

v" Richard Cristina | President
v" Murray Hall | Vice President
v" Frank Weigel | Secretary

Currently, GreenWaste has a credit agreement in which Bank of the West is the lead agent, and additional agents include
Union Bank and Wells Fargo. Each holds debt exceeding ten percent (10%) of the company’s total assets.

GreenWaste Recovery, Inc. Ownership

Richard Cristina (President) | Mr. Cristina has over 45 years of experience in the solid waste industry and currently
serves as President of GreenWaste Recovery, Inc. In the early 1970s, Mr. Cristina was a co-founder of the first
transfer and recycling center in Santa Clara Valley and a partner in both San Jose Disposal, Inc. and the Foothill
Sanitation Company. Mr. Cristina co-founded Zanker Road Resource Management, Ltd. in 1985, GreenWaste in
1991, and GreenTeam of San Jose in 1992. Mr. Cristina is involved in all aspects of business development and
actively participates in various community, business, and non-profit organizations throughout the Bay Area.

Murray Hall (Vice President) | Mr. Hall has over 30 years of experience in the solid waste industry and currently
serves as Vice President of GreenWaste Recovery, Inc. Along with Mr. Cristina, Mr. Hall was the co-founder of
Zanker Road Resource Management, Ltd. in 1985, GreenWaste in 1991, and GreenTeam of San Jose in 1992. Mr.
Hall is a Certified Public Accountant and has worked in the financial industry his entire career. Mr. Hall is involved in
all aspects of GreenWaste's financial operations and reporting, with particular interest in the development and
application of emerging zero waste technology.

Frank Weigel (Secretary/Chief Operating Officer) | Mr. Weigel has nearly 25 years of experience in the solid waste
industry and currently serves as both Secretary and Chief Operating Officer of GreenWaste Recovery, Inc. Spending
his entire career in the solid waste industry has led Mr. Weigel to gain hands-on experience in all facets of
GreenWaste's collection and processing operations, which has proven invaluable in the optimization of operational
efficiencies and in the reduction of GreenWaste’s carbon footprint. Mr. Weigel currently oversees all of GreenWaste’s
collection and processing operations.

The owners of GreenWaste also share common ownership in GreenWaste’s sister and joint-venture companies:

v' Zanker Road Resource Management, Ltd. (Zanker)

v GreenWaste of Palo Alto (GWPA)

v GW Debris Services

v’ Zero Waste Energy Development Company (ZWEDC)
v West Valley Collection & Recycling

Prior to forming GreenWaste, the owners of GreenWaste founded Zanker, which is a privately owned waste
management company specializing in the processing and recycling of construction and demolition (C&D) debris, and
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yardwaste and organics composting. Zanker owns and operates one existing landfill, four C&D Material Recovery
Facilities (MRF), one yard waste composting facility, and one MSW/food waste composting facility, and has received
national recognition for its recycling programs. In 2010 GreenWaste and Zanker joined forces to create Zero Waste
Energy Development Company (ZWEDC), which developed a commercial scale dry fermentation Anaerobic
Digestion (AD) facility in San Jose that processes food waste and organic materials, while creating electricity to use
for onsite operations.

Subcontractors

Below are the proposed facilities and subcontractors, which GreenWaste will utilize for the listed services.

Recyclable Materials Processing and
Marketing

Commercial Organic Materials Anaerobic
Digestion, Composting, and Marketing

GreenWaste Material Recovery Facility

Zero Waste Energy Development Company

Residential Organic Materials Composting

Z-Best Composting Facility and Marketing

Zanker Road Resource Management Residential Organic Materials Transfer
(includes Zanker Road Landfill and Zanker Bulky Item Processing
Materials Processing Facility) C&D Processing

Transportation of Organic Materials from the
0&S Trucking, MG Trucking, or alternative Zanker in San Jose to Z-Best Composting

Facility in Gilroy

Fostering Successful Working Relationships

GreenWaste sister companies, Zanker and ZWEDC, are prepared to provide the capacity and services required of
the City of Milpitas through the term of the Agreement. GreenWaste and all of its affiliated companies have
partnered through many endeavors in order to provide a diverse suite of services to many jurisdictions and offer
sustainable solutions to managing various types of waste.

Since 2007, GreenWaste has moved materials between its MRF in San Jose, Zanker facilities in San Jose, Z-Best in
Gilroy, and its Operations and Transfer Facility in Watsonville. This transportation loop efficiently moves materials
through GreenWaste and Zanker facilities. GreenWaste maintains relationships with various trucking companies and
does not contract with one alone.
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1B Collection and Street Sweeping Experience

Since its inception in 1991, GreenWaste has provided exceptional and economical collection, processing, and street
sweeping services to many jurisdictions in Northern California. Currently, GreenWaste serves the following
jurisdictions:

City of San Jose

Town of Woodside

Town of Portola Valley

Town of Los Altos Hills

Burbank Sanitary District

County of Santa Clara South District

City of Palo Alto

County of Santa Cruz

City of Capitola

City of Scotts Valley

Santa Cruz County and San Mateo County State Beaches
California State University, Monterey Bay
City of Carmel-by-the-Sea

City of Del Rey Oaks

City of Marina

City of Pacific Grove

Pebble Beach Community Services District
City of Sand City

City of Seaside

GreenWaste has accumulated an excellent track record of demonstrating technically, environmentally, and financially
sound collection, processing, and street sweeping operations. GreenWaste is familiar with the demographics of the
City of Milpitas and believes the company’s experience will be paramount in achieving the City’s goals for collection,
processing, and street sweeping services.

GreenWaste’s expertise in collection, processing, and street sweeping has been refined over many years of adapting,
evolving, and modifying operations, environmental programs, and customer service training and logistics. By focusing on
the needs of customers and responding with effective and environmentally sustainable solutions, GreenWaste has become
an industry leader in collection and diversion programs.

The jurisdictional references for collection, processing, and street sweeping services described below are current, correct,
and complete. Included with each jurisdictional reference are the services performed, jurisdiction representative contact
information, total customers, material types, type and number of collection vehicles, staffing levels, term of the agreements,
and community involvement activities.

GreenWaste offers collection of bulky items in most of the jurisdictions served, and also partners with the Salvation Army,
Goodwill, Hope Services, and other non-profit organizations in order to maximize material reuse and diversion.
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GreenWaste is also a partner in a commercial division that offers debris box service in 10, 20, 30 and 40 cubic-yard
bins for concrete, dirt, metal, wood, yardwaste, organics, MSW, C&D, plastic, recyclables, and cardboard. The
commercial division operates Monday through Saturday and strives to service customers within 24 hours of their
initial service request.

What follows are the details of GreenWaste'’s collection, processing, and/or street sweeping experience for each of
the jurisdictions listed above, except for the seven (7) Monterey Peninsula Cities, which include:

City of Carmel-by-the-Sea

City of Del Rey Oaks

City of Marina

City of Pacific Grove

Pebble Beach Community Services District
City of Sand City

City of Seaside

GreenWaste commenced operations in these areas earlier this year (2015). Please refer to
for details about these new contracts.
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Collection and Processing Experience

Yard Trimmings Collection & Processing
Street Sweeping Services

Laura McEwen

IWM Contract Manager

200 East Santa Clara Street 10w Floor
San Jose, CA 95113

408.975.7176
laura.mcewen@sanjoseca.gov

Term of Agreement: 7/1/2002 to 6/30/2021
Served Since: 1991

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs

213,857 0 55 55 2 4

Tonnages Collected in 2014 | 126,478 tons Yard Trimmings Outreach Staff
2

v" Facility Tours (MRF, Zanker, & Z-Best)

v" Free Compost Give-Away Events (3/year)

v" Presentations (schools, businesses & city facilities)

v Recycling and Compostables Story Time with students

V" Participation in City Events & Neighborhood Clean-Ups

The City of San Jose has a unique yard trimmings collection program. Residents are allowed to leave their yard
trimmings loose in the street or in a cart for a minimal fee. GreenWaste has been providing yard trimmings collection
services to Districts A & B in the City of San Jose since 1991 with excellent operational and customer service
records. In 2002, GreenWaste was awarded District C and became the City’s only yard trimmings collection and
processing contractor. GreenWaste has extensive experience in operating claw type loaders with rear loader vehicles
and has a unique relationship with Z-Best Composting Facility (Z-Best). All yard trimmings collected in the City are
delivered to the GreenWaste MRF and processed through a trommel screen to separate the size of the material prior
to it being sent to Z-Best for composting. The final compost product is marketed to nearby farmers and landscapers.

In addition to yard trimmings collection and processing services in the City of San Jose, GreenWaste also provides
street sweeping services for more than 36,000 curb miles annually throughout the entire City of San Jose.

For a detailed description of GreenWaste's street sweeping experience in San Jose, please refer to the end
of this section.

GreenWaste also saw great success in implementing two pilot programs for single-family residents in San Jose in
early 2010. The first pilot program consisted of providing carts for containerized yard waste collection at designated
residences. GreenWaste supervisors and staff successfully delivered all carts and began servicing pilot homes with
minimal service interruption. The second pilot program was implemented in March 2010 and consisted of food scraps
being co-collected with yard trimmings. Specific home compost containers with biodegradable bags were delivered to
all participants, and the program realized high resident participation and a high level of customer satisfaction.
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Refuse, Recycling & Organics Collection and
Processing

Kevin Bryant

Assistant Town Manager

2955 Woodside Road

Woodside, CA 94062

650.851.6790

kbryant@woodsidetown.org

Term of Agreement: 7/1/2008 to 6/30/2018

Served Since: 1995 .

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
1,868 59 5 5 1 4

4,624 tons MSW & Compostables

1,534 tons Recyclables Outreach Staff

2

Tonnages Collected & Processed in 2014

Facility Tours (MRF, Zanker, & Z-Best)

Business Meetings & Trainings

Presentations (schools, businesses & city facilities)

Recycling and Compostables Awareness for businesses and schools
Participate in Special Events

Free Compost Give-Away Events (2/year)

ASENENENENEN

In the Town of Woodside, customers are offered a three-stream curbside collection system of MSW, recyclables, and
compostables. MSW is co-collected with compostables in one compartment of a semi-automated split-body side
loader vehicle, while recyclables are collected in the other compartment. Under this system, residents experience a
single pass in front of their homes instead of two or three vehicle passes. This co-collection methodology has increased
residential participation in recycling, reduced the number of vehicles on the roads, and lowered rates for residents and
businesses. All materials are brought to the GreenWaste MRF for sorting and processing. Recyclables are sorted on the
single-stream recyclables processing line in the MRF, and then cleaned, baled, and shipped to market for recycling. MSW
and compostables are processed on the MSW processing line and sent to Z-Best for composting.

It is important to note that in the Town of Woodside, residents have the option to use their own customer-owned carts for
solid waste and compostables, while GreenWaste provides their recycle carts. Residents can also rent solid waste and
compostables carts from GreenWaste if they choose.
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Refuse, Recycling & Organics Collection and
Processing

Brandi deGarmeaux

Sustainability Manager

765 Portola Road

Portola Valley, CA 94028

650.851.1700 Ext. 222
jmcdougall@portolavalley.net

Term of Agreement: 7/1/2008 to 6/30/2018
Served Since: 2002

Residential Commercial Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors
1,519 33 4 4 1

2,891 tons MSW & Compostables

Tonnages Collected & Processed in 2014 1,023 tons Recyclables

Facility Tours (MRF, Zanker, & Z-Best)

Business Meetings & Trainings

Presentations (schools, businesses & city facilities)

Recycling and Compostable Awareness for businesses and schools
Participate in Special & Town Events

Free Compost Give-Away Events (2/year)

AN NN N YN

In the Town of Portola Valley, customers are offered a three-stream curbside collection system of MSW, recyclables, and
compostables. MSW is co-collected with compostables in one compartment of a semi-automated split-body side
loader vehicle, while recyclables are collected in the other compartment. This co-collection methodology has increased
residential participation in recycling, reduced the number of vehicles on the roads, and lowered rates for residents and
businesses. All materials are brought to the GreenWaste MRF for sorting and processing. Recyclables are sorted on the
single-stream recyclables processing line in the MRF, and then cleaned, baled and shipped to market for recycling. MSW
and compostables are processed on the MSW processing line and sent to Z-Best for composting.

It is important to note that in the Town of Portola Valley, residents have the option to use their own customer-owned carts for
solid waste and compostables, while GreenWaste provides their recycle carts. Residents can also rent solid waste and

compostables carts from GreenWaste if they choose.

Number of
CSRs
4

Outreach Staff
2

City of Milpitas
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Refuse, Recycling & Compostables Collection and
Processing
Street Sweeping Services

Carl Cahill, AICP

Town Manager

26379 Fremont Road
Los Altos Hills, CA 94022
650.941.7222 Ext. 225
ccahil@losaltoshills.ca.gov -
Term of Agreement: 7/1/2008 to 6/30/2019

Served Since: 2008

Residential Commercial Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors
2,879 16 6 6 1

5,992 tons MSW & Compostables

Tonnages Collected in 2014 1,629 tons Recyclables

v" Facility Tours (MRF, Zanker, & Z-Best)

v" Presentations (schools, businesses & city facilities)

v" Free Compost Give-Away Events (upon request throughout the year)
v" Participation in Town Events

Number of CSRs
4
Outreach Staff
2

In Los Altos Hills, customers are offered a three-stream curbside collection system of MSW, recyclables and
compostables. MSW is co-collected with compostables in one compartment of a semi-automated split-body side
loader vehicle, while recyclables are collected in the other compartment. All materials are transported to the
GreenWaste MRF for processing. Recyclables are processed in the single-stream recyclables processing line where
they are separated, cleaned, baled and shipped to market. All compostables are sent to Z-Best for composting. MSW
and non-recyclable and non-compostable residuals are transported to the Monterey Peninsula Landfill for disposal.

GreenWaste initiated this type of co-collection service in the Town of Los Altos Hills, and has increased residential
participation in recycling, reduced the number of vehicles on the roads, and lowered rates for residents and

businesses.

For a detailed description of GreenWaste’s street sweeping experience in Los Altos Hills, please refer to the

end of this section.
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Proposal to the City of Milpitas
Collection of Solid Waste and Collection and
Processing of Recyclable Materials and Organic Materials

Burbank Sanitary District
Refuse, Recycling & Yard Trimmings Collection and
Processing

Steve Machida

Mark Thomas & Company, Inc.

Senior Project Engineer

20833 Stevens Creek Blvd., Suite 104
Cupertino, CA 95014

408.253.7863
smachida@markthomas.com

Term of Agreement: 7/1/2007 to 6/30/2017
Served Since: 2007

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
949 63 3 3 1 4
762 tons MSW
Tonnages Processed in 2014 | 478 tons Recyclables Outreach Staff
515 tons Yard Trimmings
2

Community Involvement Activities:

v" Facility Tours (MRF, Zanker, & Z-Best)

v Presentations (schools, businesses & city facilities)

v" Free Compost Give-Away Events (1/year)

GreenWaste collects MSW, recyclables, and yard waste in the Burbank Sanitary District. All recyclable materials are
processed at the GreenWaste MRF on the single-stream recyclables processing line where they are separated, cleaned,
baled and shipped to market. Collected yard trimmings are processed in the MRF and screened then transferred to Z-Best
for composting. Al MSW and non-recyclable and non-compostable residuals are transported to the Monterey Peninsula

Landfill for disposal.
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Refuse, Recycling, & Yard Trimmings Collection and !
Processing ‘

Lisa Rose

Recycling and Waste Reduction Division
1555 Berger Drive, Bldg. #2, Suite 300
San José, CA 95112

408.282.3166
lisa.rose@aem.sccgov.org

Term of Agreement: 7/1/2015 to 6/30/2020 —_—

|

Served Since: 2010 —

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
4,601 279 7 7 2 4
7,640 tons MSW
Tonnages Collected in 2014 = 2,089 tons Recyclables Outreach Staff
3,107 tons Yard Trimmings
2
v" Facility Tours (MRF, Zanker, & Z-Best)
v" Presentations (schools, businesses & city facilities)
v" Free Compost Give-Away Events (2/year)
V" Participation in City Events
v" Participation in Clean-Ups Events

All MSW, recyclables and yard trimmings collected from the South District of Santa Clara County are delivered to the
GreenWaste MRF where recyclables are processed on the single-stream processing line and yard trimmings are screened,
then transferred to Z-Best for composting. Recyclables are sorted, baled, and transported to recycling markets. MSW and
non-recyclable and non-compostable residuals are transported to the Monterey Peninsula Landfill for disposal.
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Refuse, Recycling & Compostables Collection and
Processing

Ron Arp

Solid Waste Manager
3201 East Bayshore Road
Palo Alto, CA 94303
650.496.5930 |
ron.arp@cityofpaloalto.org — |
Term of Agreement: 7/1/2009 to 6/30/2021 o
Served Since: 2009

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
17,881 1,930 43 37 4 4
30,988 tons MSW
Tonnages Collected in 2014 | 18,718 tons Recyclables Outreach Staff
23,387 tons Compostables
4
v" Facility Tours (MRF, Zanker, & Z-Best)
v" Business Meetings & Trainings
v" Presentations (schools, businesses & city facilities)
v" Recycling and Compostables Awareness for businesses and schools
v" Architectural plan reviews
v" Special Events
v" Large City Events (Earth Day, July 4" Chili Cook-Off)
v" Farmers Markets
v" Charity events
v" Little League events
v Marathons

GreenWaste of Palo Alto is a joint venture partnership between GreenWaste and its sister company, Zanker.
GreenWaste of Palo Alto currently provides all collection services and recyclables processing services for the entire
City of Palo Alto. Since starting operations in the City of Palo Alto in July 2009, GreenWaste of Palo Alto has diverted
over 100,000 tons of MSW and recyclables from landfill. All commercial compostable organics are delivered to
GreenWaste’s sister facility, Zero Waste Energy Development Company, for anaerobic digestion, and all single-
stream recyclables are delivered to the GreenWaste MRF for processing. It is important to mention that GreenWaste
of Palo Alto’'s expanded commercial organics collection program, which includes an experienced environmental
outreach team, has dramatically increased the participation and diversion at the many commercial businesses in Palo
Alto.
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Refuse, Recyclables, & Yard Waste Collection
Recyclables Processing

Kasey Kolassa

701 Ocean Street Room 410

Santa Cruz, CA 95060

831.454.2377
dpw128@co.santa-cruz.ca.us

Term of Agreement: 6/1/2007 to 12/31/2017
Served Since: 2007

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
37,243 1,248 35 35 2 4
40,605 tons MSW
Tonnages Collected in 2014 | 22,055 tons Recyclables Outreach Staff
15,650 tons Compostables
2

v" Business Meetings & Trainings
v" Presentations (schools, businesses & city facilities)
v" Facility Tours

GreenWaste collects MSW, recyclables, food waste and yardwaste in unincorporated Santa Cruz County and has been the

franchised hauler since May of 2007. GreenWaste was awarded the contract to provide collection and processing services
with the goal of improving service and increasing diversion in an area with difficult terrain and unmapped areas of the County.

GreenWaste is reducing environmental impacts by commingling all recyclables collected from unincorporated Santa Cruz
County, Capitola, and Scotts Valley at the GreenWaste Operations and Transfer Facility in Watsonville, then transporting
these materials to the GreenWaste MRF in San Jose using one transfer trailer instead of multiple vehicles. Recyclable
materials transported to the GreenWaste MRF in San Jose are processed on the single-stream recyclables line where they
are separated, cleaned, baled and shipped to market. Yard trimmings are delivered to the Ben Lomond Transfer Station or
Buena Vista landfill where they are processed by Vision Recycling. All MSW collected is delivered to the Buena Vista Landfil
for disposal. Food waste is delivered to the Monterey Regional Waste Management District where it undergoes anaerobic
digestion.
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Refuse, Recyclables, & Yard Waste Collection
Recyclables Processing

Larry Laurent

Assistant to the City Manager

420 Capitola Ave.

Capitola, CA 95010

831.475.7300

llaurent@ci.capitola.ca.us

Term of Agreement: 9/1/2008 to 12/31/2022
Served Since: 2008

Residential Commercial Number of Drivers Number of Number of Number of
Customers Customers Vehicles Supervisors CSRs
2,421 299 4 4 2 4
5,816 tons MSW
Tonnages Collected in 2014 = 2,324 tons Recyclables Outreach Staff

1,460 tons Compostables
2

v" Business Meetings & Trainings
v" Presentations (schools, businesses & city facilities)
v" Facility Tours

GreenWaste collects MSW, recyclables, food waste and yardwaste in the City of Capitola. When awarded the collection
contract for the County of Santa Cruz, GreenWaste bought the contracts for the cities of Capitola and Scotts Valley in order
to provide consistent services and increase diversion. GreenWaste also reduces environmental impacts of transporting
materials to the GreenWaste MRF in San Jose by consolidating all recyclables from unincorporated Santa Cruz County,
Capitola, and Scotts Valley at the GreenWaste Operations and Transfer Facility in Watsonville, and only using one transfer
trailer. All recyclables are processed at the single stream recyclables facility where they are separated, cleaned, baled and
shipped to market. Yard trimmings are delivered to the Ben Lomond Transfer Station or Buena Vista landfill, where they are
processed by Vision Recycling. All MSW and food waste collected is direct hauled to the Monterey Peninsula Landfill for
processing and/or disposal.
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Refuse, Recyclables & Yard Waste Collection
Recyclables Processing

Scott Hamby

700 Lundy Lane

Scotts Valley, CA 95066

831.438.0732

shamby@scottsvalley.org

Term of Agreement: 2/1/2010 to 1/31/2022
Served Since: 2008

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
3,402 275 4 4 2 4
6,717 tons MSW
Tonnages Collected in 2014 = 2,457 tons Recyclables Outreach Staff

1,059 tons Yard Trimmings
2

v" Business Meetings & Trainings
v" Presentations (schools, businesses & city facilities)
v" Facility Tours

GreenWaste collects MSW, recyclables, and yard trimmings in the City of Scotts Valley. Since GreenWaste had been
awarded the surrounding unincorporated Santa Cruz County contract, GreenWaste desired to provide consistent service to
the nearby cities of Capitola and Scotts Valley. As a result, GreenWaste purchased the contracts for these cities from the
incumbent hauler. GreenWaste reduces environmental impacts of transporting materials to the GreenWaste MRF in San
Jose by consolidating all recyclables collected from unincorporated Santa Cruz County, Capitola, and Scotts Valley, and
uses one transfer trailer instead of multiple vehicles. All recyclable materials commingled at the GreenWaste Operations and
Transfer Facility in Watsonville and then transferred to the GreenWaste MRF for processing at the single stream processing
facility where they are separated, cleaned, baled and shipped to market. Yard trimmings are delivered to the Ben Lomond
Transfer Station or Buena Vista landfill where they are processed by Vision Recycling. All MSW collected is direct hauled to
the Monterey Peninsula Landfill for disposal.

City of Milpitas Section 1.B — Page 12
Collection Proposal



\.\.‘

green | a brighter

Refuse and Recycling Collection and Processing

Liz Cuevas

Staff Services Analyst

303 Big Trees Park Road

Felton, CA 95018

831.335.6388

Term of Agreement s: 1/1/2015 to 12/31/2017
Served Since: 2007

Container Count Number of Drivers Numper of Numbc_ar of Number of CSRs
Vehicles Supervisors
237 2 2 2 4
. 790 tons MSW
Tonnages Collected in 2014 64 tons Recyclables Outreach Staff
2

v" Lighthouse Field State Beach v" Afo Nuevo State Beach

v Manresa Uplands State Beach v" Butano State Beach

v" Natural Bridges State Beach v Half Moon Bay State Beach
v New Brighton State Beach v" Pescadero State Beach

v" Seacliff State Beach v" Rancho del Oso State Beach
v" Sunset State Beach v" San Gregorio State Beach
v Palm Beach

v" Twin Lakes State Beach

v" Wilder Ranch State Historic Park

v" Big Basin Redwoods State Park

v" Henry Cowell Redwoods State Park

GreenWaste collects MSW and recyclables for the Santa Cruz County sector and the San Mateo County sector of California
State Beaches and Parks. GreenWaste inherited Waste Management's contracts in 2007, then re-bid the contracts and
were awarded multiple imes. Most recently, GreenWaste was awarded a 3-year agreement that lasts through the end of
2017. GreenWaste currently collects 237 containers that vary from 65-gallon to 8 cubic yard sizes from the State Beaches
and Parks. All locations utilize MSW collection services, while not all participate in recyclables collection services.
GreenWaste consolidates all recyclables collected from the State Beaches at the GreenWaste Operations and Transfer
Facility in Watsonville, and then transports these materials to the GreenWaste MRF in San Jose using one transfer trailer
instead of multiple vehicles. Recyclable materials transported to the GreenWaste MRF are processed in the single stream
recyclables facility where they are separated, cleaned, baled and shipped to market. All MSW collected is direct hauled to
the Buena Vista landfill for processing and/or disposal.
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Refuse, Recycling & Compostables Collection and
Processing

Alfredo Corona

Facilities Services and Operations Contracts
Manager

100 Campus Center

Seaside, CA 93955

831.582.3706

acorona@csumb.edu

Term of Agreement : 10/1/2012 to 9/30/2019
Served Since: 2012

Residential Commercial Number of Number of Number of Number of
Customers Customers Drivers Vehicles Supervisors CSRs
1,222 32 1 2 2 4
1,028 tons MSW
. 420 tons Recyclables
Tonnages Collected in 2014 10 tons Yard ¥/Vaste Outreach Staff
39 tons Food Waste
2
Move-In and Move-Out Events
Orientation Events
Facility Tours
Earth Week

Presentations and Sponsorships
Support of Internship and Capstone Projects
Consulting for Zero Waste Events

LR

GreenWaste collects MSW, recyclables, food waste and yard waste from throughout campus at California State University,
Monterey Bay (CSUMB). GreenWaste reduces environmental impacts by commingling all recyclables collected from
CSUMB at the GreenWaste Operations and Transfer Facility in Watsonville with other recyclables collected from nearby
areas, and then transports these materials to the GreenWaste MRF in San Jose using one transfer trailer. Recyclable
materials transported to the GreenWaste MRF are processed in the single stream processing facility where they are
separated, cleaned, baled and shipped to market. All MSW, food waste, and yard waste collected from CSUMB’s campus
are direct-hauled to the Monterey Peninsula Landfill for processing and/or disposal.
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Street Sweeping Experience

GreenWaste features over 17 years of experience providing street sweeping services to municipalities and
construction sites. By utilizing an experienced street sweeping provider, communities realize the following benefits:

Storm drainage systems remain clear;
Stormwater runoff quality and air quality are improved;
Streets are kept clean and safe for pedestrians, bicyclists, and automobiles; and,
Aesthetics of the City street system are beautified and enhanced.

As is displayed in the tables below, GreenWaste boasts a remarkable track record of providing top-notch street
sweeping services to municipalities. Although the annual curb miles and service levels vary, the experience
GreenWaste has gained due to the variations in size, topography, and municipal requirements serve to only benefit

the City of Milpitas.

~ 36,000 curb miles
annually

~ 380 curb miles
annually

Street Sweeping
Debris Management
Emergency /
Unscheduled Services

Street Sweeping
Debris Management
Emergency /
Unscheduled Services

Experience in Other Municipalities

Term:
1997 - Present

(current contract is
through 2021)
Term:

2008 - Present

(current contract is
through 2019)

Laura McEwen

IWM Contract Manager

200 East Santa Clara St., 10t Floor
San Jose, CA 95113

408.975.7176
laura.mcewen@sanjoseca.gov

Carl Canhill, AICP

Town Manager

26379 Fremont Rd.

Los Altos Hills, CA 94022
650.941.7222 Ext. 225
ccahill@losaltoshills.ca.gov

GreenWaste'’s experience in street sweeping services includes servicing the City of San Jose and the Town of Los
Altos Hills, as well as various construction sites.

City of San Jose | GreenWaste has been providing street sweeping services to the City of San Jose,
under contract, since 1997. |Initially, GreenWaste began servicing the City under a partnership with
Universal Sweeping. Once sweeping experience was achieved through this partnership, GreenWaste
was then solely awarded the contract in 2002. Successful and efficient services have resulted in
GreenWaste being awarded 4 contract extensions to sweep nearly 36,000 curb miles annually in the
City’s residential areas. GreenWaste utilizes roll-off containers staged strategically throughout the City
for the debris management portion of street sweeping services. Sweeper operators monitor the debris
level of the boxes, contact Dispatch once a box reaches capacity, and schedule either a removal or an

exchange.

City of Milpitas
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Additional Se

Additionally, GreenWaste is contacted periodically to complete unscheduled sweeping services and to
respond in emergency situations. GreenWaste has always responded within the timeframe requested
by the City. These situations may include flood clean-up, street sanitation for events, neighborhood
clean-up activities, and street maintenance activities. For example, in December 2013, GreenWaste
was contacted by the DOT to provide emergency street sweeping services in San Jose in response to a
large truck spill of mulch on a major roadway.

The City has adjusted the annual curb miles, has added and removed streets for sweeping periodically,
and has changed routes due to construction, street maintenance, or events. GreenWaste has always
proven to be flexible and able to adjust operations as necessary.

Town of Los Altos Hills | GreenWaste is contracted to provide collection and processing services, as
well as street sweeping services for approximately 380 annual curb miles since 2008 to the Town of
Los Altos Hills. With sweeping services falling under the collection services contract, GreenWaste is
able to easily coordinate the collection schedule with the sweeping schedule and provide the Town with
combined reporting, as requested. Having the street sweeping services incorporated into the collection
contract allows for one service provider to be accountable for upholding the Town’s standards, for
communication to be seamless between the departments and the Town, and for a strong partnership to
be developed and fostered through the term of the contract.

Construction Sites | GreenWaste also has experience in providing street sweeping services for
construction sites. It is typically part of a construction project's Best Management Practices to sweep
sites daily in order to maintain a clean and safe environment. GreenWaste Recovery has been
providing sweeping services for construction sites for over 10 years. Oftentimes, sweeping of
construction sites is scheduled, but there are instances where sweeping requests are made at the last
minute. GreenWaste’s experience in providing this type of sweeping service will prove quite valuable to
the City of Milpitas as it continues to prosper and provide ample opportunities for construction projects
within its City parameters.

rvice Experience

GreenWaste
construction,

has extensive experience in rescheduling and re-routing as a result of holidays, street closures,
and street maintenance. It is often the case that GreenWaste is contacted by a City or Town

representative to make adjustments with just a day’s notice. Flexibility and cooperation is crucial in providing street
sweeping services that meet a municipality's needs without sacrificing the quality of service.

Another element of experience that GreenWaste brings is experience with monthly reporting to municipalities.

GreenWaste

is required contractually to provide monthly reports to the City of San Jose and to the Town of Los Altos

Hills for the street sweeping services performed. This reporting may include:

Date of sweep;

Street sweeper identification number performing each route;
Route number(s);

Time in and time out for each portion of route;

Name of sweeper operator on each route;

Total miles scheduled on entire route;

City of Milpitas
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Collection of Solid Waste and Collection and
Processing of Recyclable Materials and Organic Materials
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Total number of miles swept on portion of route completed;

Beginning and ending odometer readings for portion of route completed;
Location of dumpsite;

Estimate of volume or tons of debris collected and delivered to dumpsite;
Listing of streets not swept, and reason for not sweeping;

Approximate number of parked cars using on-street parking on each sweep route;
Location of street trees that interfere with sweeping operations;

Name of disposal facility receiving load;

Weight tag number (unique, non-repeating number);

Date delivered to disposal facility;

Time of arrival at facility;

Truck number;

Net weight of load (in tons);

Route number(s) serviced by dumpsite; and,

District(s) serviced by dumpsite.

Equipment Experience

GreenWaste is skilled in operating both regenerative air and mechanical broom sweepers and invests in keeping
equipment operationally efficient at all times. Equipment is always maintained in accordance with current Federal,
State, and local laws and regulations. Please refer to Section 2.M | Street Sweeping for a description of the
proposed street sweeping services for the City.
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1.C  Service Initiation Experience

GreenWaste has been awarded numerous contracts in new service areas, and is well versed in new service
initiation and transitions. GreenWaste has successfully commenced new and innovative collection and
processing services in cities and towns of varying sizes and socioeconomic types. GreenWaste has always
worked closely with vehicle, container, and equipment vendors to ensure timely delivery of equipment and
supplies. Based on past experience, GreenWaste calculates the number of routes required using the total
number of customers, expected tonnage, population density of the service area, and productivity of
appropriate collection vehicles.

In previous start-ups, GreenWaste obtained billing information from either the jurisdiction or the previous
collection company. Using this information, GreenWaste first confirms the accuracy of customer information
and then uses direct mail to distribute informational packets introducing GreenWaste as the new hauler and
informing customers of new service options and programs available. GreenWaste works diligently to avoid
collection day changes, but if any are necessary, customers are notified prior to this change.

GreenWaste’s Public Outreach Program begins well before program start-up.  Preceding rollout,
informational packets are distributed and ads are run in the local paper informing customers of the
upcoming changes. Throughout container distribution and following program start-up, waste assessments
will be performed at multi-family dwelling and commercial premises to identify diversion opportunities and
target customers for enhanced technical assistance and compliance with AB 341 and upcoming AB 1826.

During the first few weeks of service, the Route Supervisor monitors routes to ensure customers are
serviced appropriately. All drivers are easily contacted by radio, and any missed streets are handled the
same day GreenWaste is notified. If drivers have gone home for the day, GreenWaste will return the
following morning prior to servicing regular routes.

GreenWaste has determined through past experiences that the greatest hindrance to performing a
seamless start-up and transition to new service has been an uncooperative previous hauler and incomplete
or incorrect customer data. The following are examples of transitions GreenWaste has completed, as well
as explanations of some of the challenges encountered and the resolutions applied. Please refer to

| for examples of outreach materials used during transitions, as well as letters of reference
and commendation.

City of Milpitas Section 1.C - Page 1
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Jurisdiction Name Contract Manager Commencement Date & Population
Contact Information Term of Agreement (# of Customers)
Sharon Friedrichsen
: PO Box CC .

City of Carmel-by-the-Sea Carmel-by-the-Sea, CA July 1, 2015 | 15 years Residential | 2,626
93921 Commercial | 546

831.620.2009
Daniel Dawson

City of Del Rey Oaks 650 Canyon Del Rey Rd.
Del Rey Oaks, CA 93940
831.394.8511
Layne Long

City of Marina 211 Hillcrest Avenue Residential | 4,703
Marina, CA 93933 May1,2015[15years o mmercial | 247
831.884.1278
Thomas Frutchey

City of Pacific Grove 2100 Sunset Drive Aug. 1, 2015 | 15 years Residential | 5,812
Pacific Grove, CA 93950 n y Commercial | 343
831.648.3188

Pebble Beach Community gﬂ;gﬁ 'I\:hcfr(t;eusTLake Rd

Services District Pebble Beach. CA 93953 July 1,2015 | 15 years

831.737.1274
Charles Pooler
City of Sand City 1 Sylvan Park
Sand City, CA 93955
831.394.3054
Daphne Hodgson
City of Seaside 440 Harcourt Ave. Residential | 8,683
Seaside, CA 93955 May1,2015 5 years | S0t e | 387
831.899.6715

Residential | 602

May 1, 2015 | 15 years Commercial | 31

Residential | 2,867
Commercial |98

Residential | 73

April 1, 2015 | 15 years Commercial | 131

Procurement Summary | The cities of Carmel-by-the-Sea, Del Rey Oaks, Marina, Sand City, Seaside,
Pacific Grove and the Pebble Beach Community Services District (hereinafter referred to as the “Peninsula
Cities”) had exclusive Franchise Agreements for solid waste and recycling collection and processing
services that were all expiring within a span of six (6) months. In an effort to attract the most qualified
companies to participate in the bidding process, the Peninsula Cities enlisted the assistance of the Monterey
Regional Waste Management District (MRWMD), of which each Peninsula City is a Member Agency, and
HF&H Consultants to develop a model Franchise Agreement and draft and release a consolidated Request
for Proposals (RFP). The RFP requested bids for baseline services, which reflected the existing services
each Member Agency was receiving, as well as 4 required alternative proposals.

GreenWaste developed its most comprehensive and competitively priced proposal, and was unanimously
recommended by the Evaluation Team and the Technical Advisory Committee (TAC). The elected bodies of
each Member Agency then received the recommendation from the TAC and authorized staff to enter into
negotiations with GreenWaste. GreenWaste was ultimately awarded seven (7) exclusive individual 15-year
Franchise Agreements with the cities of Carmel-by-the-Sea, Del Rey Oaks, Marina, Sand City, Seaside,
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Pacific Grove and the Pebble Beach Community Services District (hereinafter referred to as the “Peninsula
Cities”) to provide solid waste, recycling and organics collection services with a phased commencement
schedule beginning in 2015.

GreenWaste’s services included the provision of the requested baseline collection and processing services,
as well as the rollout and integration of new and expanded services. GreenWaste’s services were designed
to provide a more comprehensive baseline service program than was requested in the RFP, in addition to
new and expanded recycling services. Some of the new and expanded programs became available to all
customers for no additional charge, while other programs and expanded service offerings became available
only to specific sectors - some were provided for no additional charge, while others were offered for an
additional charge.

GreenWaste's new and enhanced program offerings available to customers in the Peninsula Cities are
described below. Also, as part of GreenWaste’s Transition and Implementation Plan, the transitional and
targeted outreach and educational activities that were conducted to inform customers of the new and
expanded recycling and diversion programs and innovative services available are also described.

All Sectors | The most significant changes that affected all customers were the expansion of the
types of materials accepted in recycling carts, and the delivery of new color-coded containers: grey
for garbage, blue for recyclable materials, green for yard trimmings, and yellow for food waste.
Customers were notified of the expanded list of acceptable materials in all public outreach and
educational materials, which include press releases, newspaper advertisements, and sector-
specific new hauler notice postcards. The itemized list of acceptable items by material type was
detailed in each sector-specific recycle guide that was distributed prior to the commencement of
services. Customers were informed that new containers would be delivered, and the schedule for
delivery in the sector-specific new hauler notices as well as targeted newspaper advertisements.

Single-Family Customers | In addition to the greatly expanded list of acceptable recyclable
materials and new color-coded carts provided at no additional charge, the following services are
now available to all single-family residential customers for no additional charge:

Bulky ltem Reuse Collection Program. Single-family customers may request up to
three (3) bulky item reuse on-call collection events each year at no additional charge,
which include up to two (2) cubic yards of reusable materials, five (5) e-Waste items,
and two (2) appliances or bulky items during each event.

Material Overages Program. Single-family customers receive ten (10) “Extra
Garbage” stickers and ten (10) “Extra Yard Trimmings” stickers at the beginning of
each calendar year for no additional charge that can be used anytime during the
calendar year on the normal collection day for materials that exceed weekly collection
subscription levels. Additional stickers may be purchased for an additional charge.
Materials that Require Special Handling. Single-family customers are now offered
curbside collection opportunities for used motor oil & used motor il filters, household
batteries, car batteries, water-based paint, and holiday trees for no additional charge.
While each material type has parameters on collection frequencies and quantities
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provided for no additional charge, set-outs that exceed the frequencies and/or
quantities are eligible for collection for an additional charge.

Physical Limitations Program. Customers that are disabled as defined by the
Americans with Disabilities Act are eligible to receive collection services at a location
other than curbside for no additional charge.

Universal Yard Trimmings Collection. Customers in the Seaside & Marina were not
previously offered a universal yard trimmings collection program as part of their
garbage service subscription. Single-family customers in Seaside and Marina are
now offered universal yard trimmings collection in a 65-gallon or 95-gallon cart as part
of their monthly garbage subscription at no additional charge.

Information Dissemination Channels. To promote these new and expanded service
offerings, GreenWaste disseminated press releases, direct-mailed a targeted single-
family new hauler notice postcard, and delivered a comprehensive single-family
recycle guide booklet when new carts were distributed. All promotional and collateral
materials are available on each area’s portion of the GreenWaste website. New and
expanded service offerings will also be promoted on an ongoing basis through
quarterly newsletters and bill inserts.

Multi-Family Customers | In addition to the greatly expanded list of acceptable recyclable

materials and new color-coded containers provided at no additional charge, the following services
are now available to all multi-family residential customers:

Bulky ltem Reuse Collection Program. Multi-family customers may request up to
three (3) bulky item reuse on-call collection events each year at no additional charge,
which includes up to two (2) cubic yards of reusable materials, five (5) e-Waste items,
and two (2) appliances or bulky items during each event.

Technical Assistance for AB341 Compliance. GreenWaste provides free technical
assistance to multi-family customers who request assistance with “right-sizing” their
containers or starting or expanding a recycling and/or organics collection program.
GreenWaste also offers direct and targeted recycling opportunity assessments to all
multi-family customers that meet the eligibility criteria for AB341 by subscribing to 4 or
more cubic yards of garbage collection weekly.

Information Dissemination Channels. To promote these new and expanded service
offerings, GreenWaste disseminated press releases, direct-mailed a targeted multi-
family new hauler notice postcard, and delivered a comprehensive multi-family
recycle guide booklet to cart customers when new carts were distributed and to bin
customers by way of the property managers. Direct outreach to many of the larger
multi-family customers was also conducted, and presentations were made as
requested. All promotional and collateral materials are on each area’s portion of the
GreenWaste website. New and expanded service offerings will also be promoted on
an ongoing basis through quarterly newsletters and bill inserts.
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Commercial Sector | In addition to the greatly expanded list of acceptable recyclable materials
and new color-coded containers provided at no additional charge, the following services are now
available to all commercial customers:

Commercial Food Waste Program. All businesses are now eligible to enroll in
commercial food waste collection, with collection services offered up to the maximum
allowable days per week for each jurisdiction. GreenWaste also offers businesses
technical assistance with initial program set-up that includes internal/external
infrastructure recommendations and staff training.

Technical Assistance for AB341 Compliance. GreenWaste provides free technical
assistance to multi-family customers who request assistance with “right-sizing” their
containers or starting or expanding a recycling and/or organics collection program.
GreenWaste will also offer direct and targeted recycling opportunity assessments to
all multi-family customers who meet the eligibility criteria for AB341 by subscribing to
4 or more cubic yards of garbage collection weekly.

Information Dissemination Channels. To promote these new and expanded service
offerings, GreenWaste disseminated press releases, direct-mailed a targeted
commercial new hauler notice postcard, and physically delivered a comprehensive
commercial recycle guide booklet. Direct outreach to many of the businesses was
conducted and presentations to business and industry associations were made as
requested. Communications were intended to promote the expanded services
available, offer technical assistance to right-size existing services, and to encourage
enrollment in the commercial organics program. All promotional and collateral
materials are on each area’s portion of the GreenWaste website. New and expanded
service offerings will also be promoted on an ongoing basis through quarterly
newsletters and bill inserts.

For the new service transition into the Peninsula Cities, GreenWaste developed a comprehensive Transition
and Implementation Plan. The Plan outlined the specific activities and timelines associated with each
component of the transition, including the identification of potential obstacles and planned contingencies.
The primary goal of the Transition and Implementation Plan, above all else, was to minimize the potential for
service interruptions and any inconveniences for customers, city/district staff and elected officials, and begin
the full commencement of services on the transition date. For each component of the Transition and
Implementation Plan, GreenWaste identified potential obstacles and developed contingencies and mitigation
measures to ensure the transition date would be maintained, the service transition would be smooth and
would not be disrupted. The phases and activities identified in the Transition and Implementation Plan were
carefully crafted, adapted, revised, and refined by GreenWaste’'s Management and Transition Team. The
schedule underwent multiple revisions that included balancing optimistic and realistic timelines to create an
accurate estimate of the start and end dates of activities, as well as their expected duration, sequencing,
and overlap. GreenWaste had the experience and expertise to deliver on the commitment to complete the
complex and detailed transition according to schedule, all while minimizing disruption to customers and
inconvenience to the jurisdictions.
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Transition Choreography & Procedures GreenWaste recognized that all the challenges
associated with service transition could not be anticipated, and emphasized the importance of early
detection of any actual or perceived challenges. Once a potential challenge was identified,
GreenWaste was committed to work with the jurisdictions and the previous hauler to quickly
develop and execute a strategy to overcome those challenges. The primary goal of the Transition
and Implementation Plan, above all else, was to minimize the potential for service interruptions and
any inconveniences for staff and elected officials while beginning the full commencement of
services on each jurisdiction’s transition date. Joint meetings between all the jurisdictions, the
Monterey Regional Waste Management District (MRWMD) and GreenWaste were held monthly,
and meetings between each individual jurisdiction and GreenWaste were held as frequently as was
needed to ensure a smooth transition.

Personnel Hiring & Training | When transitioning into any new service area, GreenWaste's goal is
to capitalize on the institutional knowledge of existing operational, support, and customer service
staff from the previous hauler. Well in advance of the awards of the exclusive Franchise
Agreements, GreenWaste signed a Letter of Understanding with Laborers’ Local 270 agreeing to
honor all the terms of the existing collective bargaining agreement through the expiration of the
term in May of 2016. GreenWaste had previously identified the number and type of positions
available, and, immediately following the awards of the exclusive Franchise Agreements, began
working with the previous hauler and Laborers’ Local 270 to obtain information on the current
employees. This information helped to initiate the recruitment process, and included job standing,
tenure, classification, and position descriptions. GreenWaste managers worked with Laborers’
Local 270 to schedule meetings with the Monterey Peninsula employees to notify them of the
transition timeline and operational changes, which included services, equipment, and routing.
GreenWaste managers requested that interested employees provide their contact information to
begin the application process. GreenWaste honored employee seniority, health, and other
benefits, and the employment transfers occurred without interruption. GreenWaste encountered
only one significant unforeseen obstacle when obtaining information on former Monterey Peninsula
employees from the previous hauler, and both the challenge and the resolution are described in the
table below.

Employees who were offered and accepted employment began participating in “off-truck” and “on-
truck” training. It was imperative that all employees who had accepted positions were trained on
and thoroughly understood the GreenWaste Drug & Alcohol Policy, Sexual Harassment Policy,
Injury and lliness Prevention Program, Emergency Action Plan, Safety Rules, Discipline Program,
and Accident and Injury Reporting Program. As appropriate, employees were also required to
complete an intensive training program covering topics including, but not limited to, commercial
driver safe work practices, PPE, hazard communication, seat belt requirements, confined spaces,
and lockout/tag out requirements and procedures. To accommodate schedules, these trainings
were held on Saturdays leading up to the transition date. Participants were paid for the time they
spent participating in these trainings at their regular hourly rate. No significant unanticipated
obstacles related to training occurred.
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As a result of the new and expanded recycling and diversion programs, and some modifications in
the positions needed, GreenWaste identified a number of new positions and job classifications that
needed to be created. Position descriptions were drafted, then distributed and posted on job
recruitment and industry websites. The top candidates for each new position were offered
employment, and negotiations ensued. Ultimately, the positions were filled, start-dates were
scheduled, and trainings were planned. GreenWaste offered employment to and was able to retain
nearly all the previous hauler's represented employees from the Monterey Peninsula. Overall,
operational and routing efficiencies for existing services increased, and any potential position
reductions were offset with the addition of new and expanded service programs and routes
associated with those programs. Without an existing outreach program in place under the previous
hauler, and with Customer Service located outside the local area, GreenWaste was also able to
hire experienced and enthusiastic outreach and customer service teams. No significant obstacles
were encountered with the recruitment of new employees for new positions.

Data Importation & Customer Records | One of the most important components to ensure a
smooth transition is obtaining up-to-date, complete and accurate data from the previous hauler.
Immediately after the award of the exclusive franchises, GreenWaste began working with the
previous hauler to determine and understand the parameters of their customer service and
operational data, and their database’s export parameters. GreenWaste also needed to ensure that
its operational system, Tower, was ready to correctly receive the data. Once the GreenWaste
system was accurately configured to receive the data, the previous hauler provided their
databases, and the records were imported into GreenWaste’s Tower system. Once the data were
received, GreenWaste was still required to correct the previous hauler's tracking methodology to
ensure consistency with the new exclusive Franchise Agreements. The previous hauler tracked
customers according to their container type (residential customers had carts while commercial
customers had bins), whereas GreenWaste was required to maintain records by customer type
(single-family residential, multi-family residential, commercial) regardless of their containers.
GreenWaste's customer service team began culling through the data using pivot tables, zoning
maps and Google street-view to determine the different customer types based on their levels of
service and precise location. While examining the data, the Customer Service Team worked with
the Operations Team to improve routing and to identify customers that would be prime candidates
for technical assistance from the Outreach Team. Only one significant unanticipated obstacle was
encountered when obtaining data from the previous hauler for the City of Seaside, and both the
issue and its resolution are described in the table below.

Routing & Operations | Leading up to the transition, GreenWaste worked closely with the previous
hauler to obtain route maps, sequential route sheets, customer gate codes, collection locations,
and special collection constraints. GreenWaste reviewed this information thoroughly before
inputting the data in the Tower system. GreenWaste then conducted comprehensive route surveys
and field audits to verify the data, and to help develop routes before conducting dry runs previous
to finalizing routes. The data was proven accurate, and routes were finalized in the two (2) months
preceding the transition. The routes were calibrated as needed on an ongoing basis during this
process. Easy-to-read route maps were also provided to the jurisdictions to assist them with any
customer inquiries. Only one significant unanticipated obstacle was encountered related to
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inefficient routing that required customer collection day changes. Both the challenges and
solutions deployed are described in the table below.

Vehicle Procurement & Delivery | GreenWaste purchased 33 new compressed natural gas (CNG)
collection vehicles and additional support vehicles needed for operating residential, multi-family
and commercial solid waste, recyclable materials, yard trimmings and organics collection routes.
Vehicles needed for each jurisdiction were received approximately two (2) months in advance of
each jurisdiction’s’ transition date. The vehicles were registered, logoed, inspected, tested and
tuned prior to the commencement of services. Drivers were also trained on the fueling protocols
for CNG trucks, which included operational and safety procedures. No significant unanticipated
obstacles were encountered related to vehicle procurement and delivery.

Container & Equipment Ordering | GreenWaste ordered and received all new carts, bins and roll-
off containers well in advance of each jurisdiction’s transition date. The colors, sizes, logos, text
and text placement, and container identification numbers for all containers were specified in the
Franchise Agreement. Additional bin stickers were created, reviewed, and approved by the
jurisdictions, and placed on the bins prior to delivery. Only one significant unanticipated obstacle
was encountered regarding cart sizes for residential recyclable materials and yard trimmings, and
the challenge and resolution are both described in the table below.

Container Delivery & Bin Swaps | GreenWaste purchased new carts, bins and debris boxes for all
residential, multi-family and commercial customers, with each customer to receive new containers
in the same size and type as their service levels under the previous hauler. GreenWaste's
transition plan called for cart delivery to be completed in advance of each jurisdiction’s transition
date. Bin delivery was scheduled after the commencement of services, and delivery of debris
boxes occurred as orders for services were placed. GreenWaste contracted with a third-party
delivery company for cart distribution, and all routes followed the routes of the previous hauler.
Carts were delivered based on each customer's existing cart sizes. Swapping commercial solid
waste bins required strict choreography to ensure customers’ collection schedules were
maintained, spatial constraints with multiple sets of containers were prevented, and the timeline to
complete the activity was followed. GreenWaste chose to deliver the new bins and remove and re-
locate those owned by the previous hauler, which, though it increased GreenWaste’s workload,
minimized potential service disruption to customers. No significant unanticipated obstacles were
encountered related to bin delivery and removal. Two significant unanticipated obstacles were
encountered during cart distribution, however, and arose from choreography with the previous
hauler and nuances associated with two (2) uniquely situated jurisdictions. These challenges with
cart distribution and the associated resolutions are detailed in the table below.

New Truckyard and Administrative Offices | GreenWaste’s Monterey Peninsula operation was to
be located at a new facility, the MRWMD in Marina, where a new truck yard, maintenance facility,
CNG fueling station and administrative office building were to be constructed. The new facility was
not projected to be completed by first jurisdiction’s service commencement date, so GreenWaste
anticipated using short-term contingency facilities in its proposal. GreenWaste set-up a customer
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service call center at its facility in Watsonville, CA, worked with the MRWMD to set-up a temporary
truck yard and fueling station at the MRWMD, and arranged for space to store containers at the
California State University, Monterey Bay campus in Marina, CA. GreenWaste continues to use
these temporary facilities and expects the new facility will be completed and ready for occupancy in
early 2016. No significant unanticipated obstacles were encountered related to the temporary or
permanent facilities as they relate to GreenWaste.

Transition Problem Resolution | For each of the components of the Transition and Implementation
Plan, GreenWaste identified potential obstacles, developed contingencies and mitigation measures
to ensure the transition date would be maintained, the service transition would be smooth, service
would not be disrupted, and staff and elected officials would not be inconvenienced. The following
table details unanticipated challenges and the solutions deployed to address such challenges.

Monterey Peninsula Cities Transition Challenges & Solutions

Approximately 2,000 Accounts Were Withheld:

During the routine route audits of data provided by
the previous hauler, GreenWaste discovered huge
pockets of military housing in the City of Seaside
that were not included in the data set provided by
the previous hauler. GreenWaste immediately
requested confirmation that these premises fell
within the City limits and thus were part of the
exclusive Franchise Agreement. GreenWaste
formally requested the previous hauler provide the
missing data, and were told those premises were
Military Housing on Federal Lands. As a result,
they would not be subject to the exclusive
Franchise Agreement and would continue to be
serviced by the previous hauler. Attorneys for both
GreenWaste and the City of Seaside contacted
the previous hauler demanding the data. The
previous hauler was unresponsive.

GreenWaste was able to overcome the obstacles
associated with the previous hauler’s active
withholding of ~2,000 accounts, albeit with some
service disruption to these residences.

Because GreenWaste and the City did not receive a
response to attorney letters demanding data, it was
unclear whether the previous hauler intended to
continue servicing these premises following the
commencement of the new Franchise Agreement or
whether the previous hauler would remove their
containers and leave these premises without
service. GreenWaste immediately began compiling a
triage plan. Because these premises were not
included in the RFP and capital needs, GreenWaste
began evaluating its inventory of containers and
placed orders for additional containers to ensure
adequate inventory. GreenWaste also began
collecting as much data as possible on the location’s
addresses, but without account or service level data,
GreenWaste was unable to begin entering any new
services into its system for container delivery and
routing. As suspected, one week before the
commencement of services, Green\Waste
discovered the previous hauler had begun removal
of its containers. GreenWaste promptly developed
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Recruitment of Previous Hauler's Employees:

GreenWaste agreed to hire all represented
employees of the previous hauler who had been
providing services to the Monterey Peninsula
cities. GreenWaste encountered challenges
obtaining information on these employees from
the previous hauler.

Cart Removal & Replacement:

The previous hauler was not as cooperative as
anticipated with the coordinated removal of their
carts and delivery of GreenWaste carts and the
previous hauler began removing their carts
prematurely by up to a week. Both GreenWaste
and the previous hauler hired cart delivery
companies for cart removal/delivery, and this
resulted in some customers without carts and
other customers with two sets of carts.

outreach pieces to hand-deliver to each premise
notifying the customers of the issue and requesting
they promptly contact GreenWaste to establish an
account that would then allow containers to be
delivered and service to begin. As soon as accounts
began to be established, GreenWaste began
container delivery. On the date of service
commencement, GreenWaste began driving the
routes and collecting any/all materials that were set-
out for collection. GreenWaste also set out debris
boxes throughout the community in order to
accommodate the customers’ disposal needs. While
many customers were initially without containers for
service, GreenWaste did its best to encourage
customers to set up their accounts and collect all
waste that was set out for collection. Within a few
weeks, nearly all the premises had established their
accounts and regular and routine services were
provided to these customers without disruption.

Despite having encountered challenges obtaining
data from the previous hauler on the employees who
had been providing services to the Monterey
Peninsula cities, GreenWaste was able to work
directly with Local Laborers’ 270 to obtain
information on the represented employees.
Thorough perseverance, GreenWaste was able to
obtain the information needed to begin its
recruitment campaign, and was ultimately successful
in recruiting nearly all the employees that had been
providing services to the Monterey Peninsula cities.

GreenWaste was able to overcome the obstacles
associated with uncoordinated cart removal/delivery
and the premature removal of carts. GreenWaste
advanced the schedule of cart delivery as soon as it
was clear that the previous hauler did not intend to
cooperate with GreenWaste’s cart delivery
company. GreenWaste ran newspaper ads that
focused on the cart delivery aspect of the transition,
provided customers with a timeline on cart removal
and delivery, and publicized who to call depending
on whether they had received or had their carts
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Residences w/o Addresses & Off-street
Collection:

Residential premises in the City of Carmel-by-the-
Sea lack numerical street addresses, and the data
provided by the previous hauler to describe these
premises was poor. These unanticipated
challenges were compounded by the previous
hauler's premature removal of carts, as well as a
late request by the City of Carmel-by-the-Sea for
GreenWaste to deliver carts off-street.

Customer Call Volumes:

As a result of challenges experienced with cart
removal and replacement, and the lack of
addresses in the City of Carmel-by-the-Sea,
GreenWaste Customer Service received an
unanticipated increase in the number of calls

removed. GreenWaste used the same routes as
those provided by the previous hauler to prioritize
routes that were most likely to have their carts
removed first. Some customers had two sets of carts
for a short period of time, but ultimately, aside from
a few exceptions (in City of Seaside’s Military
Housing described above and City of Carmel-by-the-
Sea described below), GreenWaste was able to
deliver all carts to residential customers in advance
of the date services commenced.

GreenWaste was able to overcome the obstacle that
arose as a result of residential premises lacking
numerical street addresses and data provided by the
previous hauler being of poor quality. GreenWaste
personnel assisted the cart distribution company
with fuffilling the deliveries, and also enlisted the
assistance of a new GreenWaste employee who
had worked for the previous hauler and who was
familiar with the streets of Carmel. GreenWaste
operational personnel worked hand-in-hand with
with the cart delivery company to ensure the correct
cart types and sizes were delivered to the correct
set-out location(s).

GreenWaste also accommodated the City of
Carmel-by-the-Sea’s request to deliver carts to each
residential premises’ off-street location. Despite not
being budgeted in start-up costs, GreenWaste
agreed to deliver carts to each residential
customer’s set-out location, whether in the
customer’s back or side yard. In instances where
customer carts had been prematurely removed by
the previous hauler, the cart delivery company made
their best guess at the customer’s set-out location.

GreenWaste was able to overcome the obstacle of
unanticipated high numbers of calls by enlisting its
San Jose operations to answer phones and respond
to emails. Once the transition itself was completed,
daily customer calls became manageable and call
wait times were greatly reduced to below the
performance standards outlined in the Franchise
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leading up to and during the transition.

Collection Day Changes:

Two (2) jurisdictions experienced unanticipated
residential collection day changes as a result of
cross+jurisdictional routing and unbalanced routes
from the previous hauler.

Senior and/or Low Income Rates:

Two (2) jurisdictions had customers that had been
receiving discounted rates for seniors and/or low
income residents that were not part of the RFP
and were not considered in the Franchise
Agreement.

New Charges for Recycling Services:

Six (6) jurisdictions implemented charges for
commercial and multi-family recycling services
that increased customer costs more significantly
than anticipated.

Agreement.

GreenWaste conducted a comprehensive evaluation
of the existing routes, and strategically proposed
changes that would minimize the total number of
impacted customers and made collection day
changes that were later in the week whenever
possible. Once the new routes were developed,
GreenWaste informed each jurisdiction of the
number of customers impacted and the way in which
those customers were impacted. GreenWaste also
provided route maps to the jurisdictions.
GreenWaste then developed targeted cart hangers
and proactively contacted the customers in advance
of the collection day changes. GreenWaste did not
impose any “missed pick-up” or “go-back” charges
for customers that were impacted for the month
following their collection day change.

GreenWaste was able to overcome the obstacle of
customers having previously received discounted
rates that were not part of the Franchise Agreement
by working with each jurisdiction to better
understand their eligibility requirements for their
discounted programs as well as the total anticipated
number of customers impacted. GreenWaste
ultimately agreed to honor these discounted rate
programs for customers who continued to meet
program eligibility requirements and could provide
documentation that they were previously receiving
the discounted rate.

While commercial and multi-family customers
experienced unanticipated increases in monthly
services as a result of the new recycling charges,
the charges for recycling were 15-25% of the
garbage service level equivalent. Whether the
customer contacted GreenWaste Customer Service,
or the GreenWaste Outreach Team proactively
contacted the customer, individual service levels
were reviewed and customized recommendations
were made to reduce garbage service levels
(volume and/or frequency) as a result of the new
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Smaller Recycling/Yard Trimmings Carts:

Two (2) jurisdictions had customers that had been
issued smaller 32- or 35-gallon recycling and/or
yard trimmings carts that were not part of the RFP
and were not included in the Franchise
Agreement. During cart delivery, customers in the
City of Carmel-by-the-Sea and Pacific Grove
contacted both GreenWaste and their City to
express concern over the size of the recycling
and/or yard trimmings carts issued. Despite the
fact that smaller “diversion” carts are not
congruent with moving toward zero waste, the
jurisdictions decided to offer limited quantities of
these smaller carts as a result of significant spatial
constraints at some residential premises.

Services to Jurisdictions’ Facilities:

Both the RFP and the Franchise Agreements
required GreenWaste to provide service to each
jurisdictions’ existing facilities at service levels
listed in an Exhibit to the Franchise Agreement, as
well as any new facilities established after
services commenced.

Un-Containerized Commercial Cardboard:

Two (2) jurisdictions have historically allowed
commercial customers to place un-containerized
cardboard on the sidewalks for collection by the
franchised hauler that was not limited to certain
days of the week for set-out or collection. The new

and expanded recycling programs. The reduced
garbage service levels offset and in many cases
actually lowered overall monthly costs.

GreenWaste was flexible and worked with the City to
finalize the offer of a smaller recycle cart for
residents with limited space. The costs to purchase
these additional carts were identified, and
GreenWaste submitted proposals for the “Agency
Directed Change in Scope.” While the two ultimately
decided on vastly different ways to make
GreenWaste whole for the additional costs, an
agreement was reached, and carts were ordered
and delivered to the customers who required them.

Shortly after services commenced, GreenWaste was
informed that two (2) jurisdictions had roll-off boxes
at their corporation yards that were being serviced
one (1) to three (3) times weekly. The jurisdictions
either were not aware of or did not list roll-off
services at existing facilities in the Exhibit, but it was
a service that needed to be provided and the costs
were not anticipated by GreenWaste. Ultimately,
GreenWaste and the jurisdictions agreed that
services would be provided and paid by the
jurisdictions at a discounted rate to cover
GreenWaste’s operational costs and direct disposal
costs. GreenWaste and the jurisdictions will
continue to evaluate whether these costs will be
rolled into the rate structure in the future.

Despite the challenges of not having a mechanism
to charge for collection of un-containerized
cardboard, at the request of the cities of Carmel-by-
the-Sea and Pacific Grove and their business
communities, GreenWaste continued to collect un-
containerized cardboard during the transition.
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Franchise Agreements, however, carry a new GreenWaste continues to work in collaboration with
charge for recycling services based on volume the cities and the business community to identify
and frequency of collection to an assigned appropriate solutions that will ensure customers are
customer. Without a mechanism to determine the | charged for their recycling services and diversion is
volume and frequency of collection and assign maximized. While the optimal long-term solutions to
those charges to an appropriate customer, address un-containerized cardboard collection in
GreenWaste was in violation of its Franchise these jurisdictions has not yet been been identified,
Agreement. Neither GreenWaste nor the City was | this clearly demonstrates GreenWaste’s willingness
receiving the revenue for providing this service. to work alongside the jurisdictions we serve to

ensure the services we provide meet the needs of
both the jurisdiction and the customer.

| City of Palo Alto

Contact Name: Ron Arp

Telephone: 650.496.5930

Address: 3201 East Bayshore Road

Palo Alto, California 94303

Commencement Date: July 1, 2009 | Term of Agreement: 8 years, extended to June 30, 2021
Population: 64,484 residents with 17,881 residential and 1,930 commercial customers

GreenWaste of Palo Alto (GWPA) was selected to provide the City of Palo Alto with baseline collection and
processing services as well as the rollout and integration of new and expanded services to assist the City in
reaching their goal of Zero Waste by 2021. GWPA was the perfect candidate to help the City with this goal
and in October 2008, the exclusive Agreement for Collection and Processing Services to provide a
comprehensive suite of services to residents, businesses and governmental facilities in the City of Palo Alto
was executed. GWPA officially took over service from Palo Alto Sanitation Company (PASCO), a Waste
Management company, on July 1, 2009.

GWPA designed a comprehensive service program to offer customers their familiar baseline collection
services as well as new and expanded recycling services available to all customers at no additional charge.
The expanded zero waste services offered new subscription-based programs for businesses. As part of
GWPA's Transition and Implementation Plan, the following transitional and targeted outreach and
educational activities were conducted to inform customers of the new and expanded recycling and diversion
programs and innovative services available:

Residential Sector | The most significant changes for residents were the expansion of the types of
materials accepted in recycling carts, expanded cleanup days, and personalized outreach to right-
size customers’ containers to increase recycling and lower their solid waste subscription levels and
associated costs. Three (3) specific outreach pieces were developed for direct distribution
including the initial service change notification outlining program changes, a holiday schedule, and
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a residential recycling and expanded services guide. There were also a sequence of press
releases and advertisements in local and regional newspapers leading up to the transition date.

Multi-Family Sector | The most significant changes for Multi-Family Dwellings (MFD) were the
expansion of the types of materials accepted in recycling containers, access to expanded cleanup
days, and optional expanded organics collection and processing services. Targeted and
personalized outreach was conducted to residents and complex managers designed to notify
residents of the transition and “recycle-buddy” containers were delivered to residential units to
facilitate moving recyclable materials from the individual units to the recyclables bins. Six (6)
specific outreach pieces were developed for direct distribution including the initial service change
notification outlining program changes, a holiday schedule, laminated recycling and recycle-buddy
posters, and a MFD recycling and expanded services guide. As with the single-family sector, the
same press releases and advertisements in local and regional newspapers were sequenced
leading up to the transition date.

Commercial Sector | The most significant changes for Commercial businesses, schools, and
governmental facilities were the enhanced commercial recycling programs, including the expansion
of the types of materials accepted in recycling containers, optional expanded organics collection
and processing, and increased C&D recycling. Targeted one-on-one outreach was conducted to
businesses, schools, and facilities designed to notify the business and/or management of the
transition, including the expanded services available, and opportunities for subscription changes,
as well as encouragement to enroll in the commercial organics program with program training
available to those requesting technical assistance. Six (6) specific outreach pieces were
developed for direct distribution including the initial service change notification outlining program
changes, a holiday schedule, laminated recycling and commercial organics posters, a commercial
organics “how-to” guide, and a commercial recycling guide. As with the single-family and MFD
sectors, the same press releases and advertisements in local and regional newspapers were
sequenced leading up to the transition date.

For the new service transition in the City of Palo Alto, GWPA developed a comprehensive Transition and
Implementation Plan that outlined the specific activities and timelines associated with each component of
the transition including the identification of potential obstacles and planned contingencies. However, GWPA
recognized that all the challenges associated with service transition could not be anticipated and
emphasized the importance of early detection of any actual or perceived challenges. Once a potential
challenge was identified, GWPA worked with the City of Palo Alto and PASCO to quickly develop and
execute a strategy to overcome those challenges. The following table details the challenges and solutions
deployed during the transition.

GreenWaste of Palo Alto Transition Challenges & Solutions

GWPA encountered unanticipated issues with the GWPA worked with the City of Palo Alto Public
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CNG fueling station owned by the City of Palo Alto
for use with the CNG vehicles purchased from
PASCO. Leading up to and shortly after the
commencement of services, the City of Palo Alto
was going through the process of upgrading and
modifying their CNG fueling station, which resulted
in fairly significant operational issues and lengthy
fueling delays.

GWPA purchased side loaders for residential yard
trimmings and garbage routes. Consistent with the
RFP and the contract, GWPA was to utilize these
side loaders using two-man routes. Once deployed,
GWPA found the side loaders were not ideal for the
two-man residential yard trimmings and garbage
routes.

GWPA could not service customer-owned
compactors and debris boxes with new hook trucks.

The City’s conversion to SAP resulted in several
billing/service discrepancies. It took some time for
these issues to fully surface, but they were quite
significant; the major issue was customers being
under-billed for the services they were receiving.

The City required that GWPA retain the City-owned
facility previously used by PASCO that was located
in the City of Palo Alto. During the transition, the
City significantly reduced the size of the facility
available to GWPA, creating the need for two (2)
locations and subsequent issues with routing and

Works Department to provide ongoing feedback to
better inform GWPA of modifications to their station.
To address the delays and operational issues,
GWPA identified several alternative fueling stations
in adjacent cities and created a system to identify
daily issues and direct drivers where to fuel.

GWPA evaluated the vehicle stock and decided to
make changes to improve operational efficiencies.
CNG front loaders were being used on one-man
routes for recyclables so GWPA proposed to the
City a swap in vehicle types. GWPA proposed to
use the CNG front loaders for the two-man
residential yard trimmings and garbage routes and
use the side loaders for one-man recycling routes
and once approved by the City, the switch in vehicle
type was made and has been extremely
successfully and more efficient.

GWPA immediately modified, at its own expense,
customer-owned compactors and some customer
owned debris boxes to work with the new hook
trucks. GWPA also decided to purchase three (3)
rail trucks from PASCO in order to service certain
compactors and debris boxes that could not be
modified to ensure no interruption of service
occurred.

GWPA performed comprehensive audits for
commercial and residential customers to ensure that
the RAMS system and SAP were interacting
correctly. Field audits were done at the service site
locations as well as administrative audits within the
respective computer systems (RAMS and SAP) by
outreach and customer service personnel.

GWPA deployed a number of solutions to overcome
logistical issues that arose because of the facility
changes. To address routing complications, GWPA
switched the collection sequence of residential yard
trimmings and garbage routes from garbage then
yard trimmings to yard trimmings then garbage.
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truck washing as the truck wash at the Palo Alto This ultimately saved time and resulted in a reduced
facility had to be removed. carbon footprint. The change was implemented

without any complications and the overall driving
time was reduced for the residential routes. To
address the issue of the obsolete truck wash,
GWPA initially hired a company to wash the trucks
on a regular basis in the operations yard in order to
meet the requirements of the agreement. The long-
term solution was building a truck wash at GWPA'’s
new facility.

A report prepared by the City of Palo Alto’s City Manager detailing the first year of collection and processing
services from GreenWaste of Palo Alto is included in | as a reference to document
the significant obstacles overcome by GreenWaste’s Management and Transition Team during the service
transition in Palo Alto.

| Santa Cruz County

Contact Name: Kasey Kolassa

Address: 701 Ocean Street, Room 410

Santa Cruz, California 95060

Telephone: 831.454.2377

Commencement Date: June 1, 2007 | Term of Agreement: 10 years

In 2007, GreenWaste was awarded the contract to provide collection and processing services in Santa Cruz
County. With difficult terrain and unmapped areas of the County, GreenWaste negotiated the early buyout
of Waste Management’s contract, equipment, and transition of personnel for the Cities of Capitola and
Scotts Valley in order to maximize collection and operational efficiencies in the area. GreenWaste
effectively delivered more than one hundred thousand (100,000) new carts and removed the previous
hauler’s containers with minimal interruptions in service. GreenWaste also introduced more than forty (40)
new automated collection vehicles and, with the help of the vehicle manufacturer, properly trained all drivers
on how to operate the new equipment. The previous hauler's drivers and office staff were retained by
GreenWaste and were trained by GreenWaste’s Management and Transition Team on the new reporting
and dispatch systems.

GreenWaste’s new collection services boasted higher diversion rates for the jurisdictions in Santa Cruz
County, Capitola, and Scotts Valley. This was due largely to education and outreach programs that resulted
in cleaner (and more valuable) recyclables and also due to the “state-of-the-art” GreenWaste MRF
recyclables processing line that diverts more than ninety-five percent (95%) of single-stream recyclables.

GreenWaste coordinated with the County in the implementation of a Mandatory Residential and Commercial
Recycling Program; whereby GreenWaste notified and educated residents and businesses about the
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requirements of the County’s mandatory recycling ordinance. The ordinance is based on banning the
disposal of all recyclable materials in the County’s Buena Vista Landfill and imposes a surcharge for solid
waste loads that contain recyclables. In order to assist the County with enforcing the mandatory recycling
ordinance, GreenWaste drivers monitor participation by using a camera that is strategically placed near the
hopper of the truck to visually inspect each solid waste container for recyclable materials. When the driver
sees recyclables being emptied from the container, they exit the vehicle and tag the container with a yellow
tag describing the mandatory recycling program. This yellow tag and additional recycling outreach is
attached to the container and the driver notes the address and the data is recorded and submitted to the
County on a monthly basis.

GreenWaste currently serves 37,243 residential customers and 1,248 commercial customers in Santa Cruz
County, 2,421 residential customers and 299 commercial customers in Capitola, and 3,402 residential
customers and 275 commercial customers in Scotts Valley.

During the transition period and continuing today, GreenWaste has received praise from not only the County
of Santa Cruz, but also the Cities of Capitola and Scotts Valley. A letter from the Director of Public Works
for the County of Santa Cruz describing the County’s satisfaction with GreenWaste's transition and current
collection operations is included in |

| San Jose Yard Trimmings Collection & Street Sweeping

Contact Name: Laura McEwen

Address: 200 East Santa Clara St. 10t floor

San Jose, California 95113

Telephone: 408.975.7176

Commencement Date: July 1, 1991 | Term of Agreement: 10 years, extended an additional 20 years to
June 30, 2021

GreenWaste began operating in 1991 under its first Franchise Agreement with the City of San Jose. At that
time, there were only a few similar operations in existence and the solid waste industry in general had
limited experience with yard trimmings collection, processing, and composting services. Regardless of
these limitations, GreenWaste's unique design, transition approach, and implementation of the yard
trimmings collection, processing, and composting services for the City went smoothly and were highly
successful. This is especially noteworthy considering the numerous unknowns that had to be considered
prior to the startup, including:

Program acceptance by the residents;
Participation levels;

Tonnages collected;

Seasonal fluctuations; and,

Equipment performance and productivity.

GreenWaste has successfully initiated yard trimmings collection, processing, and composting services for
the City of San Jose on two (2) occasions, first in 1991 in Districts A and B and again in 2002 in District C.
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During the first startup, GreenWa