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ProgramOverviewProgram	Overview

Why BRIM?
• City wanted/needed a way to capture the pulse of 
Mil it b i Cit h li it d tMilpitas businesses.  City has limited resources to 

perform this task. 

Objective:
• To contact Milpitas businesses, engage them and 
extract information that could help strengthen that g

business, the business community and ultimately the 
City



ProgramOverviewProgram	Overview
Points System – 250 Points/Quarter

• Deliver The Message – 1 pt
• Business Review – 2 pts Business Review  2 pts
• Foreign Trade Zone (FTZ)

‐ Referral – 5 pts
Application taken – 10 pts‐ Application taken – 10 pts
‐ Completed FTZ – 50 pts
• EB5 Visa Program

‐ Referral – 10 ptsReferral  10 pts
‐ Application taken – 20 pts

‐ Completed EB5 – 100 pts/$500k of funds



AmendmentsAmendments
• During the process of the first quarter activities, it was found that our 
teams could perform additional tasks to expedite and enhance the 
outreach process.  Therefore, these additional items were added:
• Recruitment outreach, deliver message                   1 Point
• Recruitment survey                                                       2 Points
• Referral of possible outside business to city          10 Points
• Outside business moves into city 50 PointsOutside business moves into city                             50 Points
• Follow‐up to aid retention/recruitment                    5 Points
• Facilitate retention/recruitment                               10 Points
F ili id f di f i l j 100 P i MM• Facilitate outside funding for special projects      100 Points per MM

• Recommend that the City of Milpitas apply for General FTZ status for 
purposes of attracting companies who can benefit from this 
d i idesignation.



Categories	of	Businesses	Surveyedg y
Note:		Some	businesses	identified	more	than	one	category

• 1 Agriculture, Forestry, Fishing & Hunting
• 1 Construction
• 3 Manufacturing
• 1 Wholesale Trade1 Wholesale Trade
• 6 Retail Trade
• 1  Transportation & Warehousing

i &• 4 Finance & Insurance
• 1 Professional, Scientific, & Technical Services
• 3 Educational Services
• 3 Healthcare & Social Assistance
• 1 Arts, Entertainment & Recreation
• 2 Accommodation & Food Services2 Accommodation & Food Services
• 5 Other Services (except Public Administration)



Results of Survey QuestionsResults	of	Survey	Questions
• Q:  How many full‐time employees do you have? (locally)

– One company employs over 100
– Most were 100 employees or less

• Q: What were your annual revenues/sales for 2011?• Q:  What were your annual revenues/sales for 2011?
– Ranged from New Business to $25 Million
– Many businesses chose not to disclose

• Q:  Is this the corporate office or branch office?
– 21 Corporate Offices
– 9 Branch Offices9 Branch Offices



Results	of	Survey	Questions	
(continued)
• Q:  How did you/your company decide on Milpitas as a 
location for your business? 
– Central location to San Jose and East Bay
– Invest in same city as live inInvest in same city as live in
– Purchased existing business or corporate decision

• Q:  What has been your overall experience establishing your 
b i i Mil it ?business in Milpitas?
– 89% indicated overall experience favorable
– 11% were neutral



Results	of	Survey	Questions	
(continuted)
• Q:  How is it now working with the City of Milpitas and/or the 
State of California?
• 71% indicated favorable experiences with City
• 29% had no opinion or concerns in following areas:29% had no opinion or concerns in following areas:

• Cost and time of additional permits
• Zoning issues

• For those that had opinions about the State, one company 
summed it up rather well:

• “The State! Well we do not have enough space on this form for me• The State! Well we do not have enough space on this form for me 
to comment adequately.”



Results	of	Survey	Questions	
(continued)
• Q:  Is your current facility sufficient for your business needs?

• 79% indicated yes
• 21% indicated possible expansion/move in future

• 2 indicated forced move due to sale of city‐owned property due to2 indicated forced move due to sale of city owned property due to 
the BART expansion

• Possible relocate/expand when lease is up



Results	of	Survey	Questions	
(continued)
• Q:  What major business changes are planned for the next few 
years? (upgrades, expenses, relocation, new products, new location)
– 46% indicated no substantial change 
– 54% plan expansion or relocation

– 2 VTA/BART relocations

• Q: What are the most important issues facing your business today?Q:  What are the most important issues facing your business today? 
And, how do you think the Chamber and City of Milpitas help? For 
example; emerging tax issues, hiring, access to capital, health 
insurance, utility costs etc.
– Access to Capital
– City should market benefits of the City
– Employee health benefitsEmployee health benefits
– Government Regulations 



Results	of	Survey	Questions	
(continued)
• Q:  What kinds of customers/clients can the chamber/city 
refer to your business?
– As in Q1, each company gave a list that was specific to their 
industryy

• Q:  What kinds of suppliers or professional services can we 
refer to you?

As in Q1 each company gave a list that was specific to their– As in Q1, each company gave a list that was specific to their 
industry

• Q:  How will the BART extension impact your business?
– 5 businesses indicate  that they (or the community) will be 
adversely affected by BART extension

– 6 businesses feel that the BART extension will be good for their 
business or the community



Results	of	Survey	Questions	
(continued)
• Q:  Capital/Cash flow needs? Alternative lending, micro‐
lending, EB5 funding?
– 6 businesses indicated interest in cash flow and lending 
opportunitiespp

– 2 businesses indicated interest in EB5 funding and want to be 
contacted

– 1 referral for EB5 funding is underway1 referral for EB5 funding is underway
• Q:  How have import/export duties affected your business? 
Interested in Foreign Trade Zone?

b i i di i i f i d d– 2 businesses indicate interest in foreign trade zone and want to 
be contacted



Results	of	Survey	Questions	
(continued)
• Items of Interest

• 2 businesses were identified as “at risk” due to the BART 
extension and referred to the City Manager

• 2 companies have indicated possible interest in the ftz and/or2 companies have indicated possible interest in the ftz and/or 
eb5 funding opportunities.  City and Chamber are exploring 
further

• 1 company was brought into Milpitas by efforts of the Chamber1 company was brought into Milpitas by efforts of the Chamber 
and Chamber Board Member

• 1 large company within Milpitas was convinced to stay and 
significantly improve their property through 8 months ofsignificantly improve their property through 8 months of 
negotiations from Chamber Board Member as part of Chamber 
involvement in the community



Summary of ActivitiesSummary	of	Activities
• 782 businesses were initially targeted for review
• 622 business‐message delivered  622 Pointsg

• 40 indicated no interest to participate        0 Points
31 businesses were surveyed                      62 Points
• 10 businesses anticipate surveys to come 0 Points10 businesses anticipate surveys to come      0 Points

• 1 referral of outside business to Milpitas 10 Points
• 1 Outside business moved to city 50 Points
• 3 Business follow‐up to aid retention 15 Points
• 1 Large Business retention with expansion 10 Points



Summary of ActivitiesSummary	of	Activities
• Foreign Trade Zone Status

• 2 referred to FTZ program 10 Points2 referred to FTZ program 10 Points
• EB5

• 3 interested businesses    30 Points
f l d ( b )• 1 referral is underway (February 2012)     10 Points 

• Total for Q2,3,4 819 Points

• 750 points were needed to fulfill balance of contract• 750 points were needed to fulfill balance of contract



EnlightenmentsEnlightenments
• Discoveries

• The limitless potential/cross commerce/solution 
exchange we are uncovering everyday in working on a 
personal level with our businessespersonal level with our businesses 

• Necessary follow up for more detailed information for 
handoff to city for possible solutionsy p

• Value of timely identification of “at risk” businesses
• Identification of possible EB5 pre‐qualified funding or 
recipients



ActionAction
• Chamber needed to complete 750 points to fulfill balance of 
contract

• 819 Points were achieved
• Chamber to follow up on EB5 requests when EDC is ready to• Chamber to follow up on EB5 requests when EDC is ready to 
process

• Chamber respectfully requests the balance of the contract of 
$$40,000 to be paid upon acceptance of this report


