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AGENDA

CITY COUNCIL ECONOMIC DEVELOPMENT SUBCOMMITTEE

[y

Monday, May 18, 2009 5:30 PM
Committee Meeting Room
Milpitas City Hall, 1* floor

455 E. Calaveras Blvd., Milpitas

Call to order/Roll Call

Approval of Agenda

Approval of Minutes: March 16, 2009
Public Forum Please limit comments to three minutes

Shopping Center Vacancies and Status — Council Member Polanski asked for a report on the
vacancies of the existing shopping center.

Conference Center Feasibility Analysis — Staff obtained a proposal for a feasibility analysis
from Integra Realty Resources, who have conducted hotel use analysis of the Milpitas hotels and
are familiar with local hotels. The proposal is broken into 3 phases: Phase 1) develop potential
utilization of the proposed facility; Phase 2) develop a gap analysis comparing existing
improvements to those required to support a conference center, the cost of improvements, FF&E
and parking needs; Phase 3) 5 to 10 year cash flow projections. Phase 1 cost: $6,000; Phase 2
cost: $3,500 and Phase 3 costs - $3,500 for a total of $13,000. These funds are available in the
current Economic Development Operating Budget.

Retail Recruitment Assistance: Staff would like to discuss the potential of retail recruitment
assistance for some of the larger vacancies in the City. Other cities, such as San Jose, Cupertino,
Livermore, Saratoga and Pasadena, have used similar services for retail recruitment. This work
would allow the City to take a more proactive role in retail recruitments to assist brokers to get
the spaces leased.

Freeway Sign Status Report: : Staff is working toward presenting a Development Agreement
with Milpitas Automotive Group at the June 16" City Council meeting and a MOU with
McCarthy Ranch at the same meeting. We will not be able to present a Development Agreement
with McCarthy, as it would require CEQA that has not yet been started. Both documents will
include business terms, financial details, schedule and designs.



9. Future Agenda Items
10. Adjournment

KNOW YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE
Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards,
councils and other agencies of the City exist to conduct the people’s business. This ordinance assures that
deliberations are conducted before the people and the City operations are open to the people’s review.

Materials related to an item on this agenda submitted to the Economic Development Subcommittee after initial
distribution of the agenda are available for public inspection at the City Clerk’s office at Milpitas City Hall,
455 E. Calaveras Blvd., Milpitas during normal business hours.

For more information on your rights under the Open Government Ordinance or to report a violation of the
ordinance, contact the City Attorney’s office at Milpitas City Hall, 455 E. Calaveras Blvd, Milpitas, CA 95035
E-mail: mogaz@ci.milpitas.ca.gov / Fax 408/586-3056 / Phone 408/586-3040

The Open Government Ordinance is codified in the Milpitas Municipal Code as Title I Chapter 310 and is
available online at the City’s website www.ci.milpitas.ca.gov by selecting the Milpitas Municipal Code link.



http://www.ci.milpitas.ca.gov/

