
 

 
 

REQUEST FOR QUALIFICATIONS 
MARKETING AND COMMUNICATIONS SUPPORT FOR 

CITY OF MILPITAS 
 
 
 
Selection Process Timeline: 
RFQ release date: Wednesday, June 8, 2011 

 
Contact name: 
Address 
 
 
Phone 
Fax 
 

Diana Barnhart, Economic Development 
Manager 
455 East Calaveras Boulevard 
Milpitas, CA  95035 
 
408.586.3059 
408.586.3056 

Email: dbarnhart@ci.milpitas.ca.gov 
Deadline for questions and objections: 
Thursday, June 16, 2011 

 

RFQ due date: 
 
Time: 
 
 
Location: 
 
 
 

June 27, 2011 
 
5:00 p.m. (Doors automatically lock at this 
time) 
 
Milpitas City Hall, Information Desk 
455 East Calaveras Boulevard 
Milpitas, CA 95035 

Anticipated City Council Approval August 2, 2011 
 
 



1 INTRODUCTION 
The City of Milpitas is as full service city in Santa Clara County seeking Statements of 
Qualifications (Proposals) from individuals or firms to provide a broad range of 
marketing and communications services and support for the City’s business retention and 
attraction efforts and continue the education of the Milpitas community and surrounding 
areas of the need for a continued redevelopment effort. 
 
The City of Milpitas was incorporated in 1954 and has grown from a ranch and farm based 
community to a manufacturing town to a major Silicon Valley headquarter capitol. In order to 
further retain and attract manufacturing business to Milpitas, the City of Milpitas is 
considering a campaign to attract business.   
 
2  Milpitas Amenities and Benefits for Business Development 

 Fiber connections throughout business and industrial parks 
 Light Rail connections at business and retail centers 
 Convenient access to Interstate 880, Interstate 680, Highway 237. 
 10 minute access to Mineta San Jose International Airport  
 Easy access to Silicon Valley corporations, communities, and convention centers. 
 Major BART Station opening in 2018 
 Free Wi-Fi throughout the City. 
 Time Sensitive Building Permit Review Process 

 
 
3 SCOPE OF WORK 
3.1. Continue efforts to inform citizens of the benefits of the work of the Milpitas 
Redevelopment Agency and encourage other communities to do the same. 
 a) To encourage State Assemblyman Bob Wieckowski and State Senator Ellen 
 Corbett, as well as state representatives throughout California, to support 
 redevelopment and activities for economic development.  
 b) To further position Milpitas as a city that desires and deserves to attract  
 manufacturing business.  
 c) Work on a national media campaign that covers Milpitas’ unique position as a 
strategically-located, vibrant, mid-sized city interested in attracting manufacturing and 
investors.  The residual benefit of this national media attention for Milpitas can be that 
companies across the United States may further consider Milpitas as a site for locating 
their companies. 
 
Using the credibility established by Milpitas as a city using redevelopment actively for 
business development and retention, implement include the following actions/activities: 

 
 Identify media affecting business location decisions (i.e. certain site-trade 

publications and government publications).  
 Identify positive stories for placement in regional and national business and 

professional trade publications that demonstrate how Milpitas means business. 
 Identify and arrange meetings with approximately several key thought leaders to 

consider how to bring more manufacturing businesses to Milpitas.  



 Create a whitepaper or series of whitepapers about the subjects outlined above for 
use in creating a unified voice for Milpitas’ messages about bringing 
manufacturing business to Milpitas. 

 Develop a vision for an incubator for manufacturing start-ups, (e.g. a solar 
manufacturing incubator) in Milpitas, utilizing the leadership of existing 
companies sited in Milpitas as well as venture capitalists and Mission College, 
SJSU, and SCU.  

 Investigate the opportunity of recruiting Chinese and Indus manufacturing 
companies to Milpitas, utilizing the pull of “the heart of Silicon Valley” and its 
symbolic appeal,  including being closer to markets, having access to venture 
capital funding, strategic partnerships, Universities and think tanks, and 
incubators. Other practical attractions may be lower shipping costs and reduction 
of import taxes.  

 Implement a customized template-based informative/”brochure” website for a 
business attraction and development.  

 Implement an integrated social media marketing campaign through the possible 
use of a Facebook Page and a Twitter account, using appropriate linking and 
badges; designing and implementing an appropriate landing page. 

 Produce a wrap-up document that forecasts the feasibility of changes that could 
and should be made to position Milpitas as an ideal manufacturing business 
location.  

 Develop a local banner program that will assist in showing Milpitas as a City for 
manufacturing and development opportunities. 

 
4 DESIRED QUALIFICATIONS 
4.1 Expertise in the functions as stated above, including an understanding of 
redevelopment and experience in the promotion of redevelopment programs and projects. 
Proposer must have at least five years of experience in working with government, non-
profit or institutional public relations, marketing and communications. 
4.2 Expertise in the development and implementation of effective business-to-business 
marketing and communications strategies and tactics  
4.3 Expertise in the development, implementation, and maintenance of social media and 
on-line advertising content, materials, programs, placement, and measurement;  
4.4 Knowledge of resources for the appropriate translation and production of advertising 
and informational material in designated foreign languages. 
4.5 Knowledge of practical methods for program evaluation. 
4.6 Ability to be flexible, collaborative, and resourceful to achieve marketing and 
communications goals under changing conditions and with limited resources. 
 
5.  TERMS OF AGREEMENT AND COMPENSATION 
The qualified consultant(s) will be retained, contingent on Milpitas City Council approval 
in August 2011 through August 31, 2012, inclusive, in an amount not to exceed 
$125,000. 
 
6 PROCEDURE FOR SUBMITTING QUESTIONS AND INQUIRIES 



6.1 All questions/inquiries must be made through the contact listed on the cover sheet of 
this document. Contact with representative(s) other than name listed in this RFQ is 
grounds for disqualification. The City will provide a written response to all questions in 
the form of an Addendum. 
 
7 OBJECTIONS 
7.1 Any objections as to the structure, content or distribution of this RFQ must be 
submitted in writing to the Contact listed on the cover sheet of this document. Objections 
must be as specific as possible, and must identify the RFQ section number and title as 
well as a description and rationale for the objection. 
7.2 All objections, questions and inquiries must be received by the deadline stated on the 
cover sheet. 
 
8 PROPOSAL SUBMITTAL REQUIREMENTS 
8.1 You must respond to this RFQ by the due date and time as stated on the cover sheet 
of this document in order for your proposal to be considered. Proposals must be 
addressed to the attention of the contact listed on the cover sheet of this document, clearly 
labeled CITY OF MILPITAS RFQ- MARKETING AND COMMUNICATIONS 
SUPPORT 
8.2 Submissions should be prepared in compliance with the following instructions to 
ensure an adequate response to the RFQ and to expedite the complete and fair evaluation 
of all submissions. 
8.3 Proposers are encouraged to be complete yet concise in their response. As a 
guideline, proposals should not exceed 15 single-sided pages in a font no smaller than 12-
point, exclusive of all exhibits and any supplemental information provided. Proposals 
with excessive generic marketing and boilerplate materials may be scored lower. 
8.4 Any additional information should be provided as exhibits and does not apply to the 
aforementioned page count guideline. 
8.5 The City makes no assurances that any non-requested, additional information in 
exhibits will be reviewed. 
8.6 All firms are required to provide a response to all of the questions below. If your firm 
does not have applicable experience in any given area, please state such in your response 
in that area. 
8.7 Please provide one original and two copies of your proposal with your submission. 
 
8.8 INTRODUCTION TO THE FIRM 
8.8.1 List the name of the proposing firm and proposal contact person. Please clearly 
identify who would be the firm’s lead representative and primary day-to-day contact with 
the City (specify if there would be more than one person filling these two particular 
roles). Include office location(s), address(es), telephone and fax numbers, and e-mail 
address(es). 
8.8.2 Description and brief history of the consulting firm including a description of the 
different types of consulting services that your firm provides to cities or similar clients, 
and indicating other types of consulting services your firm provides to any types of 
clients other than local municipalities. 



8.8.3 Indicate how many professional and support employees your firm has, or calls upon 
from subcontractors. 
8.8.4 Experience with marketing and communication support programs and with 
redevelopment and understanding of redevelopment. Please provide in detail a 
description of the extent of your firm’s consulting experience related to marketing and 
communications and redevelopment programs since January 1, 2008. Include a 
description of the nature and magnitude of the marketing and/or communications 
consulting services you provided. 
 
8.9 REFERENCES 
Please provide three to five references of clients who have worked closely with your 
firm. At least three of the references should be clients for marketing and communications 
support consultant services. The list should include contact name, telephone number, fax 
number, and e-mail address of the individual most familiar with your work. 
 
8.10 EXAMPLES OF WORK PRODUCT 
Please provide at least two examples of an advertising campaign or 
marketing/communications support program. One of the examples must include a 
significant component related to on-line and/or social media marketing and 
communications. All examples must be work product performed by your organization 
and/or subcontractors since January 1, 2008. 
 
8.11 PERSONNEL 
Identify all of the personnel and subcontractors who, along with the lead representative 
and day-today contact listed in Section 8.8.1, would be assigned to work with the City on 
this project and what role each would play. 
 
8.12 FEE STRUCTURE 
8.12.1 It is anticipated that compensation to the contractor shall be paid on a time and 
material basis not to exceed the amount listed in Section 5. 
8.12.2 Where feasible, Consultant shall estimate the cost of a specific assignment prior to 
the City’s authorization of assignment. 
8.12.3 Please list your hourly rates for the various job classifications identified in your 
response (for example, Owner, Project Lead, etc) that you will likely assign and the 
estimated percentage of time that they will be utilized. 
8.12.4 How does your firm propose to handle reimbursable expenses? The City of 
Milpitas typically reimburses for such expenses that are “customary and reasonable” and 
properly documented. 
8.12.5 The City describes its intent to agree on “not-to-exceed” limits for work efforts. 
Please provide any specific comments you may have on this requirement and specifically 
indicate how your firm’s billing structure is set up to, or has in the past enabled your firm 
to comply with this type of structure. 
8.13.3 Attachment A – City’s Terms, Conditions and Insurance 
Selected consultant(s) will be required to enter into an agreement with the City 
containing the terms and conditions and insurance provisions set forth in Attachment A. 
If you have any exceptions to the standard terms and conditions you must note the 



specific exception in your proposal. If there are no exceptions, include in the response a 
letter to the contact stating “No Exceptions”. 
 
9 SELECTION PROCESS AND EVALUATION CRITERIA 
9.1 SELECTION PROCESS 
9.1.1 City staff will evaluate proposal submissions. The City reserves the right to 
interview prospective firms/individuals prior to making its selection. The City also 
reserves the right to rely on information from sources other than the information provided 
by the respondents. 
9.1.2 Responses will be evaluated as outlined in this section. 
9.1.3 Final award shall be contingent upon selected firm (Consultant) accepting Terms 
and Conditions in substantial conformity to the terms listed in Attachment A of this RFQ. 
9.1.4 City reserves the right to accept an offer in full, or in part, or to reject all offers, or 
to award to more than one Proposer. 
9.2 EVALUATION CRITERIA 
 
Criteria Points
Proposal Responsiveness (completeness) 10 
Experience of Proposer 50 
Customer Satisfaction/Firm Reputation 
(References) 

20 

Fee Structure (Cost Realism) 20 
TOTAL 100 
 



 
10.  GENERAL INFORMATION 
10.1 The successful Proposer(s) will be required to demonstrate evidence of insurance in 
accordance with the insurance provisions listed in Attachment A. 
10.2 All costs associated with responding to this request are to be borne by the Proposer. 
10.3 It is the City’s policy that the selected firm(s) shall not discriminate, in any way, 
against any person on the basis of race, sex, color, age, religion, sexual orientation, actual 
or perceived gender identity, disability, ethnicity, or national origin, in connection with or 
related to the performance of City of Milpitas contracts. 
 
11 PUBLIC NATURE OF PROPOSAL MATERIAL 
11.1 All correspondence with the City including responses to this RFQ will become the 
exclusive property of the City and will become public records under the California Public 
Records Act (Cal. Government Code section 6250 et seq.). All documents that you send 
to the City will be subject to disclosure if requested by a member of the public. There are 
a very limited number of narrow exceptions to this disclosure requirement. 
11.2 Therefore, any proposal which contains language purporting to render all or 
significant portions of their proposal “Confidential,” “Trade Secret,” or “Proprietary,” or 
fails to provide the exemption information required as described below will be considered 
a public record in its entirety. 
11.3 Do not mark your entire proposal as “confidential”. 
 
12.  PROTESTS 
12.1 If an unsuccessful Proposer wants to dispute the award recommendation, the protest 
must be submitted in writing to the City’s Purchasing Officer no later than ten calendar 
days after announcement of the successful Proposer(s), detailing the grounds, factual 
basis and providing all supporting information. Protests will not be considered for 
disputes of proposal requirements and specifications, which must be addressed in 
accordance with the above Section. Failure to submit a timely written protest to the 
contact listed below will bar consideration of the protest. 
12.2 The address for submitting protests is: 
Attention: 
Christopher Schroeder, Purchasing Agent 
City of Milpitas 
455 East Calaveras Boulevard 
Milpitas, CA  95035 
 


