
Milpitas Unified School District/City of Milpitas 
Communication Meeting 

 
MINUTES OF MEETING 

October 6, 2010, 4:30 p.m. 
455 East Calaveras Boulevard 

Milpitas, CA  95035 
 

 
 
Attending for MUSD were Supt. Karl Black, and School Board President Marsha 
Grilli. 
 
Attending for the City of Milpitas were Vice Mayor Pete McHugh, Council Member 
Althea Polanski, City Manager Tom Williams, Police Chief Dennis Graham, City 
Planning and Neighborhood Services Director James Lindsay, Parks and Recreation 
Services Director Bonnie Greiner and Fire Chief Brian Sturdivant. 
 

Proposed Aquatic Center at Milpitas High School 
City Manager Williams thanked Dr. Black and his team and the consultant from ArcPac 
Aquatics who put a lot of effort into the site plan and who is doing the work pro bono.  
They had a meeting today and after looking at the rendering, wanted to put more analysis 
for operation and maintenance.  The consultant came up with $5 ½ million for 
construction cost and about $200,000 a year for operation and maintenance.  Ms. 
Greiner’s group is going to make sure the City can look at staffing cost, lifeguard cost 
and program cost for City operations for the operation and maintenance cost.   
 
Dr. Black added that the consultant has done a lot of work and has a lot of experience.  
They also looked at adding solar panels in the parking lot and cutting down the energy of 
heating the pool.  His staff will also be looking at how much they will actually be using 
the aquatic facility.  Regarding the estimated cost of $200,000 to run the facility, Dr. 
Black said they would like to look at the fees to make the center revenue neutral.  
 
City Manager Williams said the next steps would be for the City to study their own 
program needs for the aquatic center and how it would impact the existing facility and 
how they would integrate all the programs together.  Once they have the information, 
they will go back to the School District and determine their needs as well and will bring it 
back to the meeting.   
 
Vice Mayor McHugh asked when will this be brought back to the Joint Communication 
meeting and City Manager Williams said the information should be available at the next 
quarterly meeting.  
 
The consultant suggested that staff look at the Presentation High School pool and the 
Martinez High School pool which have the same facility size and layout similar to the 
design he created for Milpitas. 



City Manager Williams pointed out that the bidding climate right now is very high and 
felt that time is of the essence to take advantage of it.  
 

Midtown Update and Plan Implementation Status 
James Lindsay, Planning and Neighborhood Services Director gave an update on the 
Midtown Plan Implementation Status including the Transit Area Plan.  
 
Councilmember Polanski asked if the School District has seen any impacts with the new 
housing around Zanker and Dr. Black said yes.   
 

Announcements 
Council Member Polanski said she spoke to Emergency Services Coordinator Sean 
Simonson regarding the cash incentive program at the high school and said the American 
Red Cross is willing to put emergency supplies at the high school. 
 
Fire Chief Sturdivant said there was some concern from the American Red Cross 
regarding the maintenance and upkeep and they are slowly becoming more comfortable 
with the City providing the oversight, maintenance and upkeep.  He said the high school 
is just a placeholder on the school district’s property in case of an emergency. 
 

Dates of Future Meetings 
January 5, 2011 ‐ 4:30 p.m. – MUSD 
March 2, 2011 – 4:30 p.m. – City Hall 
May 4, 2011 – 4:30 p.m. ‐ MUSD 

 

Adjournment 
The meeting ended at 5:00 p.m. 


