Milpitas Unified School District/City of Milpitas
Communication Meeting

MINUTES OF MEETING
January 5, 2011, 4:30 p.m.
MUSD District Office Board Room
1331 East Calaveras Blvd., Milpitas, CA 95035

Attending for MUSD were Supt. Karl Black, School Board President Marsha Grilli,
School Board Vice-President Dan Bobay, and CDC Principal Kathy Lincoln.

Attending for the City of Milpitas were Vice Mayor Pete McHugh, Council Member
Debbie Giordano, City Manager Tom Williams, City Counsel Michael Ogaz, Fire Chief
Brian Sturdivant, City Planning and Neighborhood Services Director James Lindsay,
Parks and Recreation Services Director Bonnie Greiner and Recreation Supervisor
Jaime Chew.

Proposed Aquatic Center at Milpitas High School

Dr. Black provided a summary of the discussions of the past two meetings for the
benefit of Ms. Giordano who is new to the group. He reviewed the information
provided by consultant Arc Pac Aquatics, who is doing the work pro bono and
showed a rendering of the proposed project. Dr. Black stated that the consultant
estimates that it would cost $5.5 million to construct the Aquatic Center on the
Milpitas High School campus for the joint use of the City and the School District and
cost about $200,000 a year for operation and maintenance. It was also was also
mentioned that Ms. Greiner’s group was going to look at staffing cost, lifeguard cost
and program cost for City operations for the Center’s operation and maintenance
cost.

After listening to background information provided by Dr. Black and after asking
some questions, Ms. Giordano stated that she is unconvinced that there is a need for
a second aquatic center for the City. Ms. Giodano opined that before the City starts
looking for money to finance this project that a “needs analysis” study be done first.
Dr. Black explained that nothing formal has been done on this and the group is still
in an idea-discussion stage. Mr. Williams said the City has some preliminary
numbers that suggest there is a need for a swimming pool in the summer time, but
not year round, based on what is known at the present time. Ms. Greiner said at the
bare minimum, staffing cost would be less than $1 million to staff another facility for
a year-round, not inclusive of maintenance. Ms. Giordano said that based on the
information she had heard, she is still unconvinced that there is a need for a second
aquatic center for the City.



Dr. Black said that at some point, MUSD has to decide whether to fix or close the
existing pool it has on the MHS campus, but noted that he floated the idea since
there are other cities that have done joint-use with school districts and that there
are some grants available out there for joint-use purposes. He expressed the
opinion that it is a project that would benefit the community that at least need
exploring, as the land is already there. Ms. Greiner said that the City managed last
year to have just one pool open, and it will take some adjustment on the
community’s part.

Dr. Black asked where they should go from here. Mr. Williams said more study is
warranted before deciding which direction to take on this joint-use proposal. He
said the City study is about 85-90% complete.

New Housing Developments West of Interstate 880

Dr. Black asked that this be included in the agenda because it would impact the
school district in terms of new students. Mr. McHugh stated that the two phases
that had been approved would generate about 1,000 units and the phase that has
not been approved will have about 800 units on it. Dr. Black said that if and when
MUSD gets a new Transit Area elementary school they could change school
boundaries to accommodate students from these new housing. The problem would
be secondary students because Rancho MS, Russell MS and Milpitas High School are
very close to being full. Back in 2007, MUSD consultant Pam Kinzie prepared an
enrollment projection study, but did not include the new housing developments
west of 880. The District will ask Ms. Kinzie to prepare an updated study based on
this new information.

Raising a Reader Program

Mr. Williams asked that this be placed on the agenda for discussion. He provided a
background on the City’s involvement in this project and its history of providing
funding for this program. He said he wanted to address the continuing need for
additional funding for this program.

CDC principal Kathy Lincoln shared the successes of the Raising a Reader Program
and the challenges in 2011-12 and beyond in terms of inadequate funding. Ms.
Lincoln expressed gratitude to the City of Milpitas for its $10,000 support of this
program this year. Several years ago MUSD matched the City’s funding but this has
not occurred during the last two years because of MUSD budget problems. Ms.
Lincoln stated that last year, the addition of part-time preschool families allowed the
Child Development Center to contribute $3,000 in Parent Education funding,
however, serious cuts to child care programs now threaten this funding as well. She
noted that the current popularity and growth of the program, coupled with extreme
cuts to education threaten the existing program and assure this program cannot
increase services to additional families.



Dr. Black said that to his knowledge no additional request for funds has been made
to the City. Ms. Lincoln explained that at the end of last year’s event at the Milpitas
Library, Vice Mayor McHugh came to the event and saw the high demand for the
services being provided by the program and extended to Ms. Lincoln the invitation
to let the City know what their needs are to keep them from turning away interested
families. At that time, she was asked to put together an information packet on what
the program’s potential needs would be. Mr. McHugh said he and a colleague were
so impressed with what they saw that they asked if there was any merit in
expanding it, and if there was, whether the City was in a position to assist.

Ms. Lincoln provided handouts showing a side by side comparison of the Raising a
Reader Program and the Milpitas Family Literacy and pointed out the differences. A
breakdown of who pays for what was presented and discussed. She explained that
one way of meeting the cost of additional family participation in the RR program is
through supplementation from grants, which is not certain to continue. Ms. Lincoln
stated that to effectively run the program and accommodate the 20 families on the
waiting list an additional $5,000 would be needed from the City.

The request will be referred for City Council’s consideration.

Announcements

Mrs. Grilli invited everyone to the District Crab Fee on February 11 at the India
Community Center.

Dates of Future Meetings
March 2, 2011 - 4:30 p.m. - City Hall
May 4, 2011 - 4:30 p.m. - MUSD

Adjournment
The meeting ended at 5:05 p.m.



