
City of Milpitas 
Neighborhood Services and Education Subcommittee 

City Hall, Conference Room  
 

Meeting Notes 
Tuesday, January 26, 2010 

APPROVED MEETING MINUTES 
 
1.  Flag Salute None. 
 
2.  Call to Order Council-member Polanski called the meeting to order at 5:32 p.m. 
 
Attendance: City Council: Vice Mayor McHugh and Council-member Polanski  
 Staff: 

 
Guests: 

Tom Williams; Greg Armendariz; Steve Erickson; Bonnie 
Greiner; Renee Lorentzen; Jaime Chew; Jennifer Tagalog; 
James Lindsay;  Samu Tiumalu;  
Karen Kolander, Milpitas Food Pantry; Sareen Sandhu, 
Youth Advisory Commission Chairperson  

 
3. Public Forum (remarks limit to 3 minutes): None. 

 
 
4.  Announcements: 
  

 None. 
 
5.  Approval of Agenda 

 MOTION to approve the January 26, 2010, agenda as submitted. 
M/S:  McHugh/Polanski 

 All Ayes 
 
6.  Review of Minutes from the October 27, 2009 Meeting 

 MOTION to approve the October 27, 2009, minutes with the following change:  Page 2, 
Item #8, paragraph #2, change Vice Mayor Polanski to Council-member Polanski.   
M/S:  McHugh/Polanski 

 All Ayes 



7. Update on New Senior Center (Steve Erickson, Project Manager) 
 
Council-member Polanski thanked staff for the tour of the Senior Center.   
 
Steve Erickson, Project Manager, provided an update on the details of the construction activities as 
follows: 

- Interior framing in the community room, 
- Interior painting, 
- Installation of T-bar ceilings, 
- Installation of rough electrical, mechanical, and fire sprinkler systems, 
- Installation of exterior trellis, 
- The project has a 20 rain day allowance, and the contractor has used 13 days. 

 
Staff reported the project is at 69% completion and is on schedule and within budget.  He indicated that 
the Civic Center Improvements budget of $500,000 was separate Project No. 8176 and was not reflected 
in the New Senior Center Project No. 8176 budget figures. 
 
Council-member Polanski asked if the Veterans Commission would be involved with the design of the 
Veteran’s Memorial Park.  Steve Erickson indicated that the plan was to meet with some Veterans to get 
feedback in order to be able to complete the project prior to the Senior Center Grand Opening.   
Council-member Polanski inquired on which Veterans they were meeting with.  Staff indicated that they 
were planning on meeting with Lou Horyza, Denny Weisgerber, and another citizen of Milpitas who has 
been very active with Veteran’s activities in Milpitas.  Council-member Polanski requested that the three 
other individuals that the Mayor has requested to be on the Veteran’s Commission also be included in 
the planning of the Veteran’s Memorial Park.   
 
Vice Mayor McHugh inquired on when staff would be working on the details of the Grand Opening of 
the Senior Center.  Bonnie Greiner, Parks and Recreation Director, indicated that staff is in the process 
of working on a proposal for the Grand Opening and will return to the subcommittee in March for 
review. 
 
Council-member Polanski requested a photo of the auditorium with the exposed beams be added to the 
City Council Presentation as it is so impressive.   
 
The sub-committee requested that a window be added between the game room and hallway.  Steve 
Erickson, indicated that a window would be minimal cost, which could be absorbed into the project 
budget.   He also reported that he would handle the change order. 
 
MOTION to approve the following: 

1) Receive staff report for the Senior Center Project, Project No. 8176; 
M/S:  McHugh, Polanski 
All Ayes 
 
Renee Lorentzen, Acting Senior Center Supervisor, distributed a map to the sub-committee showing the 
proposed locations of the benches for the Public Art Committee Senior Center Project.  The sub-
committee was in favor of the locations of the benches.  Council-member Polanski requested to view the 
sketches of the following benches:  Dancing Shoes, Hats, and Tulip.  Renee indicated that she would 
email the bench sketches to the subcommittee.  
 
 



8. RFP for Use of Sal Cracolice Building (Tom Williams, City Manager)  
 
The Neighborhood Services and Education subcommittee recommended using a Request for Proposal 
(RFP) to solicit community groups interested in use of the Sal Cracolice facility, once vacated upon 
completion of the new Senior Center on Tuesday, October 27, 2009.  The RFP process and guidelines 
were approved by the Milpitas City Council on November 17, 2009. 
 
The RFPs were made available to all interested groups on December 1, 2009, and letters were sent out to 
those groups that had previously inquired about using the facility.  All completed forms were submitted 
to the City Manager’s office by January 11, 2010 at 5:00 p.m.  Forms were available in hard copy, and 
electronic forms. 
 
Copies of the applications were available at the meeting and were available prior to the meeting by 
contacting the City Manager’s office at (408) 586-3051. 
 
Tom Williams, City Manager, reported that two proposals were received from the City of Milpitas Teen 
Center and Milpitas Food Pantry for request to utilize the Sal Cracolice building. He indicated that the 
Sports Center is currently at capacity for programming and by moving the Teen Center, it would free up 
necessary space for additional programs at the Sports Center.  In addition, the Teen Center is nearing 
capacity and if moved would allow for additional classroom space. He said there currently isn’t a care 
and shelter facility in that part of town, so he recommended using the facility as another care and shelter 
facility in the event of a disaster.  Besides the Teen Center, the facility could also act as a Community 
Center annex as it current houses a variety of classes such as fencing, dancing, keyboards.  The Food 
Pantry is currently in a 1,000 square foot building and they are looking to double their square footage 
could possibly be accommodated at the 5,000 square foot facility.   
 
Tom recommended using the two proposals from the City of Milpitas Teen Center and the Food Pantry 
working with James Lindsay, Planning Director and Bonnie Greiner, Parks and Recreation Director, and 
Karen Kolander from Food Pantry to develop a plan to cohabitate at the Sal Cracolice Building and 
divide the space accordingly between the two groups. 
 
Vice Mayor McHugh was surprised that only two proposals were received.  Staff indicated that there 
were several other groups that expressed interest in use of the facility that met with staff.  In addition, 
letters were sent to interest groups along with the RFP, however it appeared that the RFP process helped 
to weed out those who were really interested in the facility.   
 
Council-member Polanski inquired if the Sal Cracolice family had been contacted to find out how they 
felt about the usage of the building.  Tom Williams, indicated that he personally hasn’t spoken to Bob 
Cracolice, however he left a message on his voice mail indicating that he is in full support of the use of 
the Food Pantry and Teen Center using the Sal Cracolice facility.   
 
Tom Williams, indicated that one of his initial concerns was the ability for the Food Pantry to pay rent 
for the usage of the facility.  They are currently paying $1,000 for 1,000 square foot building. He 
reported that he believes the current market rate is about $0.75 to $1.10 per square foot and that the 
group is paying on the top end of scale for their current facility.  He felt that the Food Pantry would be 
able to pay a monthly lease to occupy the facility. 
 
Council-member Polanski liked the idea about using the facility as a Care and Shelter facility as the  
Second Harvest Food Bank is responsible for food distribution in the event of a disaster.  Tom Williams 
indicated that the facility has a kitchen and would be an ideal location for a care and shelter facility and 
would provide a great location for all agencies involved to work together.   
 
 



Tom Williams also indicated that there was an initial concern about volunteers who are over the age of 
18 would be required to be fingerprinted prior to helping at the Food Pantry.  He had spoke with Karen 
Kolander, Milpitas Food Pantry about having students from the Teen Center volunteer in addition to 
other students from Middle School and High School which are currently volunteering at the Food Pantry 
to enhance the volunteerism at the facility and avoid the fingerprinting issue. 
 
Council-member Polanski felt this proposal was a great solution and was meeting the needs of both 
groups, however, she was still a little apprehensive about having the Teens so close to Elmwood 
Correctional Facility.  
 
Vice Mayor McHugh commended the City Manager on this solution which is very worthy if the groups 
can both make use of the facility work. 
 
Karen Kolander, Milpitas Food Pantry was in favor of the plan for both groups to the share the facility.   
 
Bonnie Greiner was in favor of determining the feasibility of a shared use facility and looked forward to 
working with the Food Pantry to discuss the specifics of a possible proposal (i.e. impacts of 
neighborhood, hours, designated space, etc.). 
 
Council-member Polanski expressed her concerns about expanding City Services (i.e. fitness programs, 
etc.) and subsidizing these programs when the economy is so bad right now.  In addition, she wasn’t 
sure if community is willing to pay 100% of the costs without the city subsidizing these programs.  Tom 
Williams, indicated that costs are always an area of concern, however, the plan is not to expand 
programs rather provide more space.  He indicated that the costs of a fitness classes typically cover the 
costs of the instructor or exceed the costs in most cases. The City is working to ensure that classes being 
offered have sufficient enrollment to be cost recovery.   
 
Sareen Sandhu, Youth Advisory Commission Chairperson, indicated the shared use is definitely a 
possibility, however, the Teens preferred having their own facility to allow for more programming 
space. 
 
Karen Kolander, Milpitas Food Pantry, questioned if the Teen Center could remain at its current location 
and have the Sal Cracolice building be an annex facility for additional classroom space.  Counci-
member Polanski indicated that those are some of the details that will need to worked out with the sub-
committee.  Bonnie Greiner, Parks and Recreation Director, indicated that the focus of programming at 
the facility might change (i.e. possibly have the facility become a Community Center annex with 
contract classes vs. a Teen Center).  It was noted there are currently two days/times that conflict between 
the two groups and these are some of the logistics and details that need to be worked out.  Tom 
Williams, indicated that Karen Kolander graciously offered to volunteer to teach Nutrition, Health and 
Hygiene classes with the Teens as well if desired. 
 
MOTION to direct staff to have Parks and Recreation, Food Pantry with James Lindsay taking the lead 
on formulating a plan for shared use of the Sal Cracolice Building between the City of Milpitas and 
Milpitas Food Pantry. 
M/S: McHugh, Polanski 
All Ayes 
 
Future Agenda Items  
 
10.  Adjournment 

  Adjournment:  6:02 p.m.  
  
 



 
 


