
City of Milpitas 
Neighborhood Services and Education Subcommittee 

City Hall, Committee Conference Room  
Meeting Notes 

Tuesday, August 10, 2010 
APPROVED MEETING MINUTES 

 
1.  Call To Order  Council member Polanski called the meeting to order at 5:30 p.m 
 
2.  Flag Salute  Council member Polanski led the subcommittee in the Flag Salute.  
 
Attendance: City Council: Vice Mayor McHugh and Councilmember Polanski  
 Staff: 

 
Guests: 

Steve Erickson; Tom Williams; James Lindsay; Bonnie 
Greiner; Mike Ogaz, Renee Lorentzen; Jennifer Tagalog;  
Karen Kolander, Milpitas Food Pantry; Annette Jester;  
Jiefang Shen, Youth Advisory Commissioner; David 
Greathouse; Tom Warney; Dan Bobay; Kyle Bobay; 
Courtney Caglia-Hilty; Cynthia Rich; Frank DeSchmidt; 
Bruce Rogers; Courtney; Karen Stevenson; Jenifer Lind; 
Mel Rose; Nancy Mendizabal; 67 Milpitas residents from 
KB Neighborhood;  

 
3. Public Forum (remarks limit to 3 minutes): None. 
 
 
4.  Announcements: 

 Bonnie Greiner invited the public to attend the following upcoming Special Events: 
- Backyard Boogie Concert Series featuring Jessica Johnson a well known jazz 

musician will be held following the meeting on Tuesday, August 10, 2010, at 
6:15 p.m. – at the Community Center amphitheater.  

- Senior Center Grand Opening on Saturday, August 14, 2010, from 10:00 a.m. – 
11:30 a.m. at 40 N. Milpitas Blvd.   

 
Vice Mayor McHugh indicated that he received a memo from Council member Gomez 
who was in the audience at the meeting.  He felt there may be a violation of the Brown 
Act. 
 
Mike Ogaz, City Attorney, indicated Council member Gomez asked if it would be 
feasible for him to submit his memo and/or attend the Neighborhood Services and 
Education subcommittee meeting.  The City Attorney told him that he could attend the 
meeting and distribute the memo, however, could not speak on the item without being in 
violation of the Brown Act. Mr. Ogaz declined to further comment on this item. 
 
Council member Polanski reported that the Santa Clara County medical clinic on Main 
Street opened on August 3, 2010, and will be hosting a grand opening sometime in 
September, 2010.   
 
 

 
 
 
 



5.  Approval of Agenda 

 MOTION to approve the August 10, 2010, agenda with the following change, Move 
item #8 after item #6. 
M/S:  McHugh/Polanski 

 All Ayes 
 
 

 
6.  Review of Minutes from the May 25, 2010 Meeting 

 MOTION to approve the May 25, 2010, minutes as submitted. 
M/S:  McHugh/Polanski 

 All Ayes 
 
 
7. Staff Report on Reuse Options for the Sal Cracolice Buildings (James Lindsay, 

Planning and Neighborhood Services Director) 
 
James Lindsay, Planning & Neighborhood Services Director, provided a map and 
overview of the facility site with square footages, layout, and parking spaces available at 
the site.  The Sal Cracolice building was originally built as a youth center on land leased 
by the County.  The YMCA took over use of the building and ended their lease in 
February, 2002.  The City Council considered relocating preschool and child care 
programs to the building.  In Fall 2002, the Senior Center was temporarily located to the 
building.  In 2003, the modular building know as the Annex was constructed to 
accommodate the programs and classes at the Senior Center.  In 2005, Elmwood DDA 
was approved,  resulting in the purchase of surplus County parcels and the Cracolice 
building site.  The Elmwood DDA reserved $1 million for the long-term rehabilitation 
of the Cracolice building and site for active recreation uses to benefit the surrounding 
neighborhood.  In 2010, the Council authorized release of an RFP to consider use 
options for the facility.  The following two respondents were received:  Milpitas Parks 
and Recreation Services Department and the Milpitas Food Pantry.   
 
The Parks and Recreation Services proposal indicated that they were interested in 
establishing a Midtown Community Center & Teen Center.  It was noted that the 
existing 2,200 square foot Teen Center would be relocated with expansion of art, dance, 
and music class, and host the summer day camp program.  The use of this space would 
provide additional educational and tutoring opportunities that are not available at the 
current site.   
 
The Milpitas Food Pantry Proposal was to relocate the Food Pantry & Clothes closet to 
the Sal Cracolice Building.  The existing location at 196 S. Main Street is approximately 
2,000 square feet.  The new location would provide more parking, additional space and 
more rooms for services provided. 
 
One of the options investigated at the request of the sub-committee was a shared use 
option with the Teen Center to be housed at the Cracolice building & the Food Pantry at 
the Annex which could benefit both groups.  It was noted that the Teen Center could 
benefit from the larger square footage, however, it would not provide the classroom 
space desired for expanded programs for Teens.  The Food Pantry could easily use the 
Annex floor plan, however, would require off-site storage due to the limited space.  One  
 



of the provisions was to come back to the sub-committee on if the shared use option 
would work operationally.  Two charts were shown outlining the shared use options in 
which minimal conflicts would occur.  James Lindsay reported that the Sal Cracolice 
main building is also used on the weekends for private rentals and charges $130/hr 
(which includes staff fee of $30).  He also indicated that the comparable commercial 
market rents for the facility is $4,500 ($1.25/square foot per month for 3,600 square 
ft./Annex Building).     
 
Council member Polanski questioned if there was any additional city costs associated 
with moving the Teen Center to the Sal Cracolice Building (staff, etc.).  Bonnie Greiner, 
Parks and Recreation Director, indicated there were no additional city funds required 
should the Teen Center move.  All existing staff and programs would remain status quo 
and Building Maintenance would be able to assist with the moving of furniture, etc. 
 
The subcommittee reported that each person interested in speaking on this item would 
be allowed 2 minutes to speak. There were 83 people in attendance who signed the sign-
in sheet.  However, staff was unable to identify which individuals listed on the sheet 
who spoke. 
 
Male, Milpitas resident who lives near to Post Office provided the subcommittee with a 
petition with 100 signatures from Milpitas residents opposing the move of the Food 
Pantry in their neighborhood due to the negative impact it would have on their 
residential community (i.e. homeless, safety concerns, etc.) 
 
Jiefang Shen, Vice Chair of Youth Advisory Commission, felt the Teen Center should 
move into the Sal Cracolice Building and Annex so that more programs and other 
academic programs (i.e. SAT, Driver’s Ed, etc.) could be offered like other cities.   
 
Council member Polanski explained that the subcommittee would only be making a 
recommendation to the City Council on this item and the full Council would make the 
final determination at a later date.  
 
Sixteen Milpitas residents spoke in favor of the Milpitas Pantry moving to the Sal 
Cracolice Building and improving the space for this valuable organization.  Several 
volunteers indicated that they felt safe while at the facility and that the homeless did not 
create problems at the facility.  Four individuals were interested in providing additional 
meeting space for 12 Step Programs such as Narcotics Anonymous, Alcoholic 
Anonymous, etc. meetings in conjunction with the Food Pantry facility.    
 
Nancy Mendizabal, Milpitas resident, felt the Teen Center should remain at the existing 
location due to the proximity of sports fields, pools, etc.  She felt the Sal Cracolice 
building was a poor location as there are no other facilities nearby.   
 
Karen Stevenson, KB Resident and Volunteer at Food Pantry spoke in support of the 
Food Pantry and the valuable services offered by this organization.  She noted it would 
be ideal to have some additional space to offer clothing for those who are going on 
interviews.  It was also stated that the Food Pantry is also a location for food distribution 
in the event of a community disaster.  She said there is only a very small percentage of 
those who are homeless who come to the Food Pantry and when the facility is closed, 
they leave the area.   
 
Bruce Rogers, Milpitas Resident and volunteer at the Milpitas Food Pantry, spoke in 
favor of the Food Pantry moving as the current location has very limited space.  He 



indicated that the amount of homeless have increased, but the Food Pantry homeless 
numbers have remained relatively flat.  On the other hand, there has been an increase in 
families and seniors who need the services of the Food Pantry due to the economy.  He 
did not feel that the Food Pantry is a threat to the neighbors. He suggested that the 
community members come to the facility and volunteer and see the type of people who 
are coming to the facility.   
 
Karen Kolander, Milpitas Food Pantry explained that on average only 30 out of 3500 
helped monthly are homeless. The majority of those being served are Seniors (40%)  
and Families.  Due to the economy, the new face of the clients is two parent families 
who need assistance with food while they are unemployed and still looking for work.  
She offered to meet with anyone who is interested to provide real facts and figures on 
those who attend the Milpitas Food Pantry and reduce the fear-based misconceptions.   
 
50 Milpitas residents from the Terra Serena neighborhood spoke in opposition of the 
Food Pantry moving to the Sal Cracolice facility due to the below reasons:   

- Safety Concerns with Children and Elderly Nearby; 
- Attraction of homeless to local neighborhood parks; 
- Potential Loss of value of their property;  

 
Many of the KB residents indicated they have great respect and compassion for the 
services and programs offered at the Food Pantry, however, they felt the city should 
come up with other creative solutions (i.e. an alternate location) vs. locating in their 
neighborhood.  Four of the residents were in favor of the Teen Center moving, however, 
most of them preferred offering other services such as a Community Center, Preschool, 
or Daycare facility for the young families in their neighborhood.   
 
David Greathouse spoke in opposition of moving the Teen Center.  He felt Teens would 
loiter and vandalize nearby parks.  He suggested renting out the building to other groups 
and increase the revenue of the City. 
 
Council member Polanski thanked those who came out to provide the sub-committee 
with their feedback on this agenda item.  She wished to provide some clarification that  
the Food Pantry is a non-profit organization and that the city does not own them.  If the 
final decision were to relocate the Food Pantry to the Sal Cracolice Building, the facility 
would be for lease and would be separate from the City of Milpitas.  She said that there 
was initially great fear when planning housing next to the Elmwood facility and there 
have not been issues in that area.  Unfortunately, the County is not interested in moving 
the Elmwood facility. However, the housing ensures that the correctional facility will 
not expand.  Council member Polanski felt that safety and security has always been a 
high priority in Milpitas.  She reported that the Food Pantry has been in existence since 
the 1950’s and has been a great service for the community.  She felt that having the 
Food Pantry at the Sal Cracolice Annex would bring services and programs that are not 
possible with the limited space at the current facility.  She expressed her concerns about 
moving the Teen Center near the Elmwood Correctional facility and she did not feel the 
location was accessible.  She felt that the current Teen Center location was ideal with 
the gym and sports fields nearby.  She said that unfortunately no one can guarantee  
100% safety, but suggested working with Police Department on Neighborhood Watch 
Programs in their neighborhoods to keep Milpitas as safe as possible. 
 
Vice Mayor McHugh felt the Teen Center was already ideally located and moving to the 
Sal Cracolice wouldn’t add much of a benefit.  However, he was very interested in the 
Food Pantry moving to the annex facility and thought it would serve the community 



well.  He was interested in hearing what services and programs the residents were 
interested in having at the main building.  He suggested scheduling meetings with the 
KB residents in their area (i.e. Sal Cracolice, Zanker School, etc) to provide opportunity 
for input.   
 
The subcommittee indicated they felt the recruitment for Request for Proposals should 
have been more wide spread and for a longer length of time.   
 
MOTION to return to the sub-committee on August 31, 2010, with a plan of action for 
at least two to three community meetings to be held in the Terra Serena area (i.e. Sal 
Cracolice Building, Zanker School, etc.) to provide an opportunity to hear feedback 
from the residents on what types of programs/services they would like in the Sal 
Cracolice building.  In addition, it was requested that staff have a proposal of other 
financially viable options included in the staff report.    
M/S:  Polanski/McHugh 
All Ayes 
 
The sub-committee requested that the Police Chief be involved to provide additional 
background information to the subcommittee on the crime rates in the area of the 
existing Food Pantry. 
 
Tom Williams reported that staff would provide at least two weeks notice for those who 
were interested in attending the community meetings. 
 
8. Update on New Senior Center (Steve Erickson, Project Manager) 
 
Steve Erickson, Project Manager, provided an update on the details of the construction 
activities as follows:  
 

- Staff is moving into the new facility and final clean up, 
- Abel Street interim Senior Center closed August 9, 2010, 

however the nutrition program remains operational, 
- Senior Center Grand Opening: August 14, 2010, 10 a.m. – 

11:30 a.m. 
- First day new Senior Center open for business:  Monday, 

August 16, 2010 
 
Steve Erickson also reviewed the Community Center landscape improvements outlining 
the different varieties of plants and scrubs which were added in that area. 
 
MOTION to receive staff report for the Senior Center Project, Project No. 8176. 
M/S:  Polanski/McHugh  
All Ayes 
 
Annette Jester inquired on why the new Senior Center facility did not offer Adult Day 
Care facilities for those in the community with Alzheimers.  She felt it would be a 
valuable service and that there will be an increased need in the future. 
 
Council member Polanski reported that the City does not have the funding available to 
assist seniors with specialized care.  She indicated that in the past, the City has provided 
funding through the Community Development Block Grant Program to other programs 
in nearby cities to assist with nearby Adult Day Care Programs.  She suggested that 
Annette Jester attend the Community Advisory Commission, which is held on the first 



Wednesday of the month at 7:00 p.m. at City Hall (September 1, 2010) to inquire on 
other resources available for those with specialized needs. 
 
9. Next Meeting Date – August 31, 2010 
 
10. Adjournment  
MOTION to adjourn the meeting at 8:05 p.m. to August 31, 2010, at 5:30 p.m.  
M/S:  McHugh/Polanski 
All Ayes 
 
Future Agenda Items  
August 31, 2010  - Action Plan for Community Meetings on Use of Sal Cracolice 
Building 
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