
Date/Time: Tuesday, May 23, 2017 at 6:30pm 
 

Where:  Milpitas City Hall, Committee Conference Room 
 

Attendees:  Chair Evelyn Chua; Vice Chair Weinstein; Members 
Liz Ainsworth; Elpidio Estioko (6:32pm); Ted Grish; Rajeev 
Madnawat; Ray Maglalang; Dan Manassau, Robert Marini, 
Jennifer Strohfus (6:32pm); Police Chief Steve Pangelinan, PW 
Director Nina Hawk, Assistant Finance Director Jane Corpus, and 
Recording Secretary Rachelle Currie 
 

Excused Absence:  Members Munzel & Valore 

 

 

 

 

 

CITIZENS TASK FORCE ON 

WATER RATES 

Meeting Minutes 
 

I. Flag Salute:  Flag Salute was led by Member Grish at 6:30pm. 

II. Roll Call 
Chair Chua called for the roll.  Members Estioko and Strohfus came in at and Munzel came in at 6:32 pm 
and 8:08 pm respectively. 

III. Public Forum – None 

IV. Approval of Agenda 
Chair Chua had changes on the list of questions, other than that Member Ainsworth motioned and 
seconded by Member Weinstein to approve the agenda with the question changes Chair Chua mentioned.  
Unanimously passed by those present. 

V. Approval of Minutes – May 9, 2017 
Vice Chair Weinstein asked to change Wettenstein to Weinstein on the minutes.  Unanimously passed 
(with the last name change) by those present with two abstained (Madnawat & Weinstein). 

VI. New Businesses 

a) Review of Task Force’s Goals and Objectives, Work Plan 
Chair Chua brought this item up to remind everyone the task force’s tasks and schedule in order to come up 
with recommendation/s to the City Council as soon as possible. 
 

b) Discussion of Initial Recommendations 
Chair Chua opened the floor for discussion and to share members’ initial recommendations.  An extensive and 
informative exchange of ideas between all members ensued.  Some of the ideas from members are about 
costs; some are policy-oriented recommendations; and others are combination of both with emphasis on rate 
mechanics. 
 
Vice Chair Weinstein motioned and seconded by Member Manassau to come up with categories to move 
forward for formulating recommendation.  Motion approved with one dissent (Maglalang.)  Member Estioko 
asked if they could limit the categories to three items only.  There was a collective response of no it can’t be. 
 
Chair Chua then asked each member for their categories.  All members contributed the following categories: 
 
1) Water Rates / No Rates 
2) Recycled / Irrigation 
3) Tiered Rates 
4) Cost Allocation Plan - $2.4 million transparency 
5) Lower Rates / Reduced Rates for senior, disabled, and low-income 
6) Unit Cost 
7) Fixed Cost 
8) Meter Charge 
9) Capital Surcharge 
10) Revenue Enhancement 
11) Milpitas Water Company 
12) Water Loss / Prevention 
13) Policy for Lawsuits and Counter-Lawsuits 
14) Rate by Business or Residential Unit 
15) CIP – must do with Capital Improvement 
 
Vice Chair suggested to group the categories accordingly and put cost category at the end of the discussion 
prior to finalizing the recommendation to City Council.  The members came up with the following groupings: 
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A) Revenue 
- will cover category #10: Revenue Enhancement 

 

B) Expenses 
- will cover category #2: Recycled / Irrigation 
- category #4: Cost allocation Plan - $2.4 million transparency 
- category #7: Fixed Cost 
- category #12: Water Loss / Prevention 
- category #15: CIP – must do Capital Improvement 

 

C) Rate Mechanics 
- will cover category #1: Water Rates / No Rates 
- category #3: Tiered Rates 
- category #6: Unit Cost 
- category #8: Meter Charge 
- category #9: Capital Surcharge 
- category #14: Rate by Business or Residential Unit 

 

D) Policy 
- will cover category #2: Recycled / Irrigation 
- category #4: Cost allocation Plan - $2.4 million transparency 
- category #5: Lower Rates / Reduced Rates for senior, disabled, low-income 
- category #11: Milpitas Water Company 
- category #13: Policy for Lawsuits and Counter-Lawsuits 

VII. Old Businesses 

a) Member Marini’s Presentation (with Updated Figures as Requested at the Last Meeting) 
Chair Chua opened the floor for Member Marini to explain his updated spreadsheet and he ended his 
presentation stating that his suggested figures do not violate any rules.  Member Maglalang commented that 
he needs staff to verify Mr. Marini’s spreadsheet before he could comment on it.  Member Estioko said that 
since the figures (amount of units not the dollar figures0 are based on study (per Mr. Marini) he believes that 
his is an alternative measure to look at.  Member Madnawat mentioned that it would take a lot of time for staff 
to study Mr. Marini’s spreadsheet; suggested that there should not be any number to be discussed just moving 
category from one area to another.  Member Ainsworth would like to go on record that if we lose our 
businesses, we lose revenue that comes in to our City. 

b) Staff Brief Responses to Members’ Questions from Previous Meetings 
Member Manassau simply wanted to know the City’s annual actual labor costs versus guesstimates.  
Assistant Finance Director Corpus responded that the report is done based on budgeted internal cost 
allocation.  A brief exchange of opinions ensued. 

VII. Adjournment 
The meeting was adjourned by Chair Chua at 8:38 pm to the next Task Force Meeting on June 13, 2017, 
at 6:30 pm. 


