
 

Citizens Task Force on Water Rates Meeting 

July 25, 2017  

 

Date/Time: Tuesday, July 25, 2017 at 6:30pm 
 

Where:  Milpitas City Hall, 4TH Floor Conference Room 
 

Attendees:  Chair Evelyn Chua; Vice Chair Weinstein; Members 
Liz Ainsworth; Elpidio Estioko; Ted Grish; Rajeev Madnawat; Ray 
Maglalang; Dan Manassau, Robert Marini, Steve Munzel; Jennifer 
Strohfus (6:58pm); Tom Valore; Finance Director Will Fuentes, 
and Recording Secretary Rachelle Currie 
 

 

 

 

 

CITIZENS TASK FORCE ON 

WATER RATES 

Meeting Minutes 
 

I. Flag Salute:  Flag Salute was postponed to the next meeting (no flag in the conference room.) 

II. Roll Call 
Chair Chua called for the roll.  Member Strohfus was absent during roll call; she came in at 6:58pm. 

III. Public Forum – Frank DeSmidt reminded everyone about the Chamber of Commerce’s Awards Banquet 
scheduled on Thursday, July 27.  Another item he asked everyone is not to forget Milpitas Post’s Best of 
Milpitas 2017; voting ends on July 30, 2017. 

IV. Approval of Agenda 

Chair Chua wanted to add “Announcements” on the agenda.  Member Munzel motioned and seconded by 
Member Ainsworth to approve the agenda as amended (addition of “Announcements”).  Unanimously 
approved by those present (Member Strohfus was absent.) 

V. Approval of Minutes – June 27, 2017 & July 11, 2017 
Member Munzel motioned and seconded by Member Ainsworth to approve the minutes as submitted.  
Vice Chair Weinstein asked to change July 12 date to July 11; the motion maker and seconder agreed 
with the amendment.  Unanimously approved by those present (Member Strohfus was absent.) 

VI. Announcements – Chair Chua asked the task force members that make sure they know why they are 
making their recommendations before making the motion.  Member Munzel remarked that the question 
marks on the recommendations list should be filled in before moving forward.  Member Madnawat 
commented that the list is not the final document therefore the task force still has opportunity to clarify all 
the question marks on it.  He added that the final recommendation/s to the City Council should be clear 
and lucid.  Member Maglalang questioned about approving the task force minutes with motions and if 
those motions approved would automatically get forwarded to the City Council as the task force’s 
recommendations.  Vice Chair Weinstein said that the recommendation list is just a guide to all for 
discussion purposes.  It is not the list that will be submitted to the City Council for consideration. 

VII. Old Business 

a) Continue Discussion of Categories and decide whether to recommend a category and staff to 

take questions for feedback at the August 8, 2017 meeting 
 The task force continued grouping all the items on the recommendation list before having an in-depth 

discussion one by one.  Member Ainsworth mentioned that Items 6, 7, and 8 can combined into one item; 
she added these in the beginning to see if they could discuss changing the water bill components.  She 
added that no discussion needed for Item 19.  The group moved on Item 20; Vice Chair Weinstein 
explained to everyone resident understanding in changing some of the PW groups uses when 
communicating to the public.  Followed by Item 21 which was placed under the category of Revenue.  
More discussion ensued regarding tiered water rates especially that the task force has already voted on a 
passed motion relating to 2-tiered water rates.  Item 22 was next; Member Maglalang would like to put out 
a Request for Proposal (RFP) for outside agency.  Item 15 was crossed off the list; Item 14 keep for 
discussion; Item 4 objective changed to evaluate cost allocations (both direct and indirect) per Member 
Manassau.  Member Ainsworth’s Item 12 to keep in mind that when we charge small businesses more, it 
will come back to customers in other fold whether it’s higher price of goods and/or services.  She would 
like this item open for discussion whether we want another rate for businesses.  Item 16 is crossed off the 
list. 

 At this point, Chair Chua handed over the gavel to Vice Chair Weinstein while she explains Item 17 and 
her recommendation to the task force.  Vice Chair Weinstein is now acting as the Chair.  Member Chua is 
bringing this recommendation to the task force on behalf of the residents who talked to her. 
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Citizens Task Force on Water Rates Meeting 

July 25, 2017  

 

Motion as seen on Figure 1 – top portion 

only: 
1) recommend to have Water CIP without the 

$25 million bond 
 
M/S: Member Chua / Member Marini 
 
 

 
  Figure 1 

 

Chair Weinstein opened the floor for discussion.  Member Ainsworth asked if Member Chua was suggesting 
to have two plans: one with bond and the other without bond.  Member Chua replied yes for comparison 
purposes.  However, Chair Weinstein mentioned that if we move the bond, the approved CIP (relating to water 
projects) would be canceled.  Clarifying discussions followed and members looked at the approved CIP 
relating to water projects to get a grasp as to which projects will be funded (partially or in full) by the bond.  
Finance Director Fuentes was asked about bond process.  More comments were made by all members. 
 

Member Chua restated her motion – recommend to have Water CIP without $25 million bond. 
 

Ayes: Chua, Marini, Strohfus 

Noes: Weinstein, Estioko, Ainsworth, Grish, Madnawat, Maglalang, Manassau, Munzel, Valore.  Motion 

failed.  Chair Weinstein passed the gavel back to Chair Chua. 
 

Motion as seen on Figure 1 – bottom 

portion only (as amended): 
1) recommend to remove the 

recommendation to reduce water usage by 
10% 

 
M/S: Member Ainsworth / Vice Chair 
Weinstein 

 
  Figure 1 

 

Discussion followed; comments were made by Members Marini, Weinstein, Madnawat, and Ainsworth. 
 

Member Ainsworth restated her amended motion.  Vice Chair Weinstein concurs. 
 

Ayes: Chua, Weinstein, Ainsworth, Valore, Strohfus, Manassau, Madnawat 
Noes: Grish, Maglalang, Marini, Munzel 

Abstain: Estioko.  Motion passed. 
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Citizens Task Force on Water Rates Meeting 

July 25, 2017  

 

Motion as seen on Figure 2: 
1) to recommend to City Council to change 

the term (name) from meter rate to water 
delivery fee 

 

 

M/S: Member Ainsworth / Member Valore 
 
 

 
   Figure 2 

 

Vice Chair Weinstein explained that the City is not charging rate payers for water meter; the City is charging 
for the required water capacity that a building needs to operate.  Dialogues and comments were made by 
various members. 
 

Motion was made by Vice Chair Weinstein to recommend to City Council to change the term from meter rate 

to required water capacity which will simplify in the future what the City is charging the rate payers for.  There 

was no second to the motion; therefore the motion dies. 
 

Chair Chua asked Member Manassau for a new motion.  Member Manassau motioned to recommend 
changing the term required water capacity to water access fee; seconded by Vice Chair Weinstein.  Member 
Ainsworth asked if they could change the language from water access fee to water delivery fee.  Motion maker 
is not agreeable to this.  Another request for change was made by Member Marini to water overhead charge; 
motion maker disagreed.  Member Estioko asked to just retain water meter.  Chair Chua called for question 
and Member Munzel asked to re-read the motion.  Motion maker, Member Manassau, asked Chair Chua to 
re-read the motion. 
 

New motion after the first motion died for lack of second: recommend to City Council to change the term 
meter rate to water access fee. 
 

Ayes: Manassau, Valore, and Weinstein 

Noes: Chua, Ainsworth, Munzel, Marini, Estioko, Madnawat, Maglalang, Grish, Strohfus.  Motion failed. 
 

Member Ainsworth made a motion to change the word “access” to “delivery”; seconded by Member Valore.  
No discussion. 
 

New motion after the second motion failed: recommend to City Council to change the term water access 
fee to water delivery fee. 
 

Ayes: Ainsworth, Weinstein, Valore, Manassau 

Noes: Chua, Munzel, Marini, Estioko, Madnawat, Maglalang, Grish, Strohfus.  Motion failed. 
 
Member Grish explained his recommendation on tiered rates by proposing to start from 0-20 hcf; just tossing 
numbers out there.  More discussion ensued and comments made regarding tiered rates.  Topics from what 
purpose is there in having a tiered rates system; saving water under tiered rates system; use of subsidy in 
reducing rates; and looking at this system the same way taxation works.  Chair Chua asked for a 
recommendation. 
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Citizens Task Force on Water Rates Meeting 

July 25, 2017   

Motion as seen on Figure 3 – top portion 

only (as amended): 
1) to recommend two-tiered water rates with 

0-15 hcf as the first tier; and above 15 hcf 
as the second tier 

 
M/S: Member Grish / Member Estioko 
 

 
   Figure 3 

 

Motion was made by Member Grish to recommend to City Council a three-tiered water rates {0-20 hcf; 21-30 
hcf; and 30 and above hcf}.  Member Munzel reminded everyone that the task force already passed a motion 
at another meeting to recommend to City Council a two-tiered rate.  With that, he is suggesting to revisit the 
motion of the tiered system. 
 

Member Grish amended his motion to two-tiered water rates (0-20 hcf; and above 20 hcf}; seconded by 
Member Estioko.  Vice Chair Weinstein was against the motion because there’s no basis for the 0-20 hcf rates 
and we already have a passed motion to recommend a tiered-rate system.  His recommendation is to let City 
staff figure out the tiers for Council recommendation.  Dialogues followed between various members.  Member 

Grish modified his numbers to 0-15 hcf for the first tier; and above 15 for the second tier; Member 
Estioko agreed. 
 

Ayes: Grish, Estioko, Marini 

Noes: Chua, Weinstein, Ainsworth, Munzel, Madnawat, Maglalang, Valore, Manassau, Strohfus.  Motion 

failed. 
 

Member Maglalang motioned to do a Request for Proposals (RFP) to independent brokers, contractors to 
offer to City the tiered rates.  In other words, not consultants.  He explained his recommendation using San 
Jose Water Company billing statement; Vice Chair Weinstein clarified that SJWC is a private company.  Chair 
Chua asked for the motion again; Member Maglalang said to outsource the supply and billing of each and 
every home.  Questions arose from is it the same way as outsourcing the garbage company to privatization.  
Member Maglalang stressed that he wanted to know what the rates would be for tiered system that’s he wants 
an RFP issued as an avenue in comparing rates from various water brokers. 
 

 

 

Motion as seen on Figure 3 – bottom 

portion only (as amended): 
1) to recommend to privatization the water 

system (what delivers the water to the 
house) all cost related to water delivery 

 
M/S: Member Maglalang / Member Madnawat 
 
More questions came up to clarify what the 
exact motion is. 

 
Figure 3 
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Citizens Task Force on Water Rates Meeting 

July 25, 2017   

Motion was amended as seen on Figure 4: 
1) recommend to City Council to do a study if 

privatization will lower the cost of water 

 
M/S: Member Maglalang / Member Madnawat 

 
Figure 4

Ayes: Maglalang, Marini, Madnawat 

Noes: Chua, Weinstein, Munzel, Manassau, Ainsworth, Grish, Strohfus, Munzel, Valore.  Motion failed. 
 
Member Ainsworth asked to cross off Items 6, 7, and 8 from the list since these items will be covered at the 
end.  At this point, Chair Chua passed the gavel to Vice Chair Weinstein so she could explain Item 9 to the 
task force.  Vice Chair Weinstein is now the Chair. 
 

Motion as seen on Figure 5 – top portion 

only (as amended): 
1) recommend to City Council to find 

additional revenue streams 
 
 
M/S: Member Chua / Member Marini 
 

 
   Figure 5 

 

Chair opened the floor for dialogues.  Member Ainsworth asked to change the word ‘find’ to ‘look for’ or 

‘investigate’ both Member Chua and Member Marini (M/S) are agreeable to this amendment.  Member 
Maglalang asked the Members Chua and Marini what revenues they’re talking about.  Member Chua 
responded that there could be additional revenue streams but the City does not have enough manpower to do 
investigate those revenue streams.  Chair Weinstein interjected that he believes the City has a very good 
group of City staff that if there are any other sources out there, that they would have gone to City Council 
about them already.  More concerns/questions range from could other revenue streams be used since this is 
being an enterprise account; should there be a defined dollar figure and time that staff need to do the 
investigation; and how about selling back excess water supply to the wholesalers. 
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Citizens Task Force on Water Rates Meeting 

July 25, 2017   

 
The motion was re-read. 
Ayes: Chua, Marini 
Noes: Weinstein, Madnawat, Maglalang, Munzel, Manassau, Ainsworth, Grish, Strohfus, Munzel, Valore.  

Motion failed. 
 
Member Strohfus made a motion to recommend to City Council to put aside money to build the City’s own 
water system to supply its residents in the future.  This stated motion was not clear with everyone; Vice Chair 
Weinstein asked Member Strohfus to restate her motion. 
 

Motion as seen on Figure 5 – bottom 

portion only (as amended): 
1) recommend to City Council to prepare for 

the City’s water supply independent 
 

 
M/S: Member Strohfus / Member Marini 
 

Figure 5 

Member Ainsworth called for the question after a brief discussion. 
The motion was re-read. 
Ayes: Strohfus, Marini, Maglalang 
Noes: Chua, Weinstein, Munzel, Manassau, Ainsworth, Grish, Munzel, Valore 

Abstain: Madnawat.  Motion failed. 
 

VIII. New Business – item was not discussed 

IX. Adjournment 
The meeting was adjourned by Vice Chair Weinstein and seconded by Member Manassau at 8:59 pm to 
the next Task Force Meeting on Tuesday, August 8 (not August 7), 2017, at 6:30 pm. 
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