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CITY OF MILPITAS 

CITIZENS BUDGET TASK FORCE 
MILPITAS CITY HALL COMMITTEE MEETING ROOM 

APPROVED MINUTES 
June 28, 2010 

 
I.  Call to  City Manager Tom Williams called the meeting to order at 2:00 PM 
  Order   
   PRESENT: Task Force Members Alan David, Anjula Nigam,    

  Dan Manassau, Joseph Weinstein and Recording Secretary Tiffany 
   Sison 
  
   ABSENT: Deepka Lalwani and Jimmy Chamoures 
 
II.  Approval of   Task Force Member Joseph Weinstein requested that the Election 
 the Agenda  of Chair and Vice Chair be moved to the end of the meeting. Task  

Force Member Dan Manassau agreed. Item 4, Election of the Chair 
and Vice Chair was moved after Item 8, Future Agenda Items/Next 
Meeting. 

 
III. Public Forum  None. 
 
IV. Introductions   Task Force Member Weinstein has been a Milpitas resident since 

1976. He has served in multi-levels in business – from the bottom to a 
CEO. He founded a company, was a Union member, and negotiated 
from a management side with Unions. 

 
 Task Force Member Manassau asked if a seventh member was 

appointed yet. City Manager Williams said a seventh member was not 
appointed yet by the Mayor; hopefully in the first part of August since 
they are in session in July. City Manager Williams said he will talk to 
the Mayor about the concern and need to have a seventh member. Task 
Force Member Weinstein agrees that there is a need for a quorum. City 
Manager Williams will keep a roll based on the open government 
ordinance and City policy – if a Task Force Member misses three 
consecutive meetings, then it is identified to the City Council and City 
Council will take the appropriate action. 

 
 The goal for the Task Force Members is to have a recommendation for 

City Council to reduce the City’s cost by $10-$12 million the second 
meeting of October.  

 
V. Total     City Manager Williams was floating the idea of moving the payroll 
 Compensation  system to a Total Compensation Package in which employees’  
 Review    salary and benefits would be under compensation. 
 

 Task Force Member Manassau asks about certifications. City Manager 
Williams’ response is that it already is part of our current contracts and 
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part of our compensation package. Spreadsheets and Union agreements 
and certification costs were not on there. Human Resources Director 
Carmen Valdez details examples of what Total Compensation will 
cover.  
 
Task Force Member Manassau asks about suggesting to have an 
outside consultant to do a comparison of similar skill-set job positions 
for compensation with other agencies (government and/or private 
sectors). Task Force Member Nigam agrees. City Manager Williams 
suggested to the Task Force Members to take what the private sector 
pays in benefits as a percentage and then as a multiplier of their salary. 
 
Task Force Member Alan David asked if there was a Task Force study 
or group prior to the Citizens Task Force. City Manager Williams 
stated that there was an Internal Task Force and named the members 
and their recommendation to reduce the $10-$12 million deficit. 
 
Task Force Member Weinstein asks for an explanation of the City’s 
contribution into PERS. Finance Director Emma Karlen explains the 
formula the City pays into PERS. 
 
Task Force Member Weinstein requests for some sort of direction to 
go about approaching PERS before they can make any 
recommendations. Direction guided by the following questions: 
Definition on what’s mandated? What’s legislative? What is the 
policy? City Attorney Mike Ogaz said he will try to capture an 
analysis of some of these things. 
 
City Manager Williams suggested research to look at other pension 
opportunities, deferred payments concept, and an informal proposal 
from a consultant. 
 
Finance Director Emma Karlen details in a PowerPoint presentation 
the City’s Fund Structure, General Fund Revenues, and General Fund 
Expenditures.  

 
VI. Redevelopment and Principal Civil Engineer Kathleen Phalen details in a PowerPoint 
 Enterprise Fund  presentation the Enterprise Fund, Budget Policies, Water Utility 
 Overview    Overview, and Water Fund Overview. 
 
VII. Discussion Task Force Members David, Nigam and Weinstein agreed to two hour 

long meetings. 
 
VIII. Future Agenda  Task Force Member Manassau suggests first item of next meeting be 

the Election of Chair and Vice Chair. Task Force Members David, 
Nigam, and Weinstein agree. 
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 City Manager Williams stated next meeting will be on July 12, 2010 at 
2:00 PM. Task Force Member Nigam said she will be on vacation for 
3 weeks starting July 12. Task Force Member Manassau recommends 
having the meetings every other week. Task Force Member Weinstein 
agrees. 

 
 City Manager Williams will provide a briefing on Redevelopment and 

the way Redevelopment works. 
 
 Task Force Member Weinstein suggests first 15 minutes of the next 

meeting dedicated to talk about the process they want to follow and 
some structure to the meeting. Task Force Member Nigam suggests 
discussing how long the meetings should run. Task Force Member 
David suggests assigning outside tasks, projects, subcommittees.  

 
 City Manager Williams suggests a discussion about having community 

meetings. Task Force Member Weinstein said the task force members 
will discuss that in the next meeting about how to accomplish their 
goal (work program). 

 
VIII. Adjournment  Meeting was adjourned at 4:02 PM to the next meeting on Monday,  
       July 12, 2010 at 2:00 PM.  
 
Respectfully submitted, 
 
 
______________________________ 
Tiffany Sison, Recording Secretary 


