City of Milpitas
Economic Development Commission
Monday, September 8, 2008

APPROVED MINUTES

I. Flag Salute: Chair Dhaval Brahmbhatt called the meeting to order at 6:00p.m. Vice
Chair Frank De Smidt led the Commission in the Pledge of Allegiance.

II. Roll Call: Commissioners Present: Chair Dhaval Brahmbhatt, Vice Chair Frank De
Smidt, Minh Nguyen, Don Peoples, Robyn Cornell, Charlene Tsao, Tomo

Nguyen. The Commission voted to seat Alternates Zeya Mohsin and Chandru
Bhambhra.

Excused Absence: Commissioner Ray Maglalang.
City Staff: Diana Whitecar, Economic Development Manager

III.  Announcements: New Commissioner Robyn Cornell introduced herself as did new
Alternate Chandru Bhambhra. In response to a question from the Chair, staff noted
that the Mayor would not be attending.

Commissioner Peoples announced that Milpitas was highlighted in the Silicon Valley
Business Journal’s Structures issue. He also talked about the high quality of the proposed
Landmark Towers at the former Billings Chevrolet site on Barber Lane, describing that
the floor heights of the Tower were more than code required and reflective of what would
be expected in executive/upscale housing. Vice Chair De Smidt advised of two items
on the Planning Commission agenda: the Cisco signs for the former Veritas buildings
and the Landmark Tower. He announced the candidate’s forum hosted by the Chamber
of Commerce on September 25™ in the Council Chambers.

Commissioner M. Nguyen asked about the Serra Center vacancies and Chair Brahmbhatt
indicated to Commissioner Peoples that he would like to make a connection of the Silicon
Valley Engineering Council with a structural engineering professional association. They
agreed to talk after the meeting.

IV. Public Forum: Richard Ruth and School Board President Mike Mendizabal were in
attendance.

V. Approval of Agenda: Staff noted that the next meeting date needed to be changed
from October 6™ to October 13th. Motion to approve as amended: M/S: Tomo Nguyen /
De Smidt. Motion passed unanimously.

VI. Approval of Minutes: Approval of June 9, 2008 Minutes. M/S Peoples/De Smidt.
Motion passed unanimously. Approval of August 11, 2008 Minutes. Staff noted that the
minutes should not show that Bill Foulk was an excused absence, as his application had
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not been considered by the Mayor and Council. Chair Brahmbhatt asked that the minutes
reflect discussion of rental housing as a housing need in the recommendation to the City
Council. Motion to approve as amended: M/S: Mohsin/Minh Nguyen. Motion passed
5-4-0, with Commissioners T. Nguyen, Cornell, Tsao and Bhambhra abstaining.

VII. Unfinished Business:

1. Parking Task Force: The next meeting of the Parking Task Force will be held on
September 30™ as more information on restaurant parking is being gathered in
response to questions from the Task Force. Commissioner Peoples emphasized that
the more specific information was important especially for uses that are not
conventional uses, such as Bounce A Rama at the Great Mall (is it an arcade or a
gymnasium).

VIII. New Business

1. Local Economy Overview: Chair Brahmbhatt explained that he was interested in
understanding impacts on the local economy in response to more global economic
conditions. Staff distributed information on employment from NOVA and on building
vacancy rates as of May 2007. She indicated that more recent information is
forthcoming, but that Milpitas vacancy rates for research, development and industrial
space is lower due to the Cisco leasing efforts. She also noted that Cisco is not as
actively looking for space.

Commissioner Cornell offered that hotels sales are higher not due to more people staying
at the hotels, but because the room rates are higher. She suggested that this was the
reason that Transient Occupancy Tax (TOT) revenue to the City is increasing. She
indicated that Crowne Plaza is anticipating that 2009 will remain flat as there are not as
many new travelers. She added that airport travel is down substantially and that a 30%
reduction in corporate travel results in a 20% in rented hotel rooms.

Staff reported that the Mercury News listed a total of 379 available houses in Milpitas, of
which 307 were foreclosures. Commissioner Bhambhra indicated that short sales and
foreclosure sales accounted for 90% of current housing sales and that house prices have
dropped about 20% from last year. He indicated that this varied by neighborhood within
Milpitas. Staff was referred to www.zillow.com to better ascertain housing prices.

School Board President Mendizabal indicated that API scores within the Milpitas Unified
School District were up and that the average is 811, exceeding the current goal of an 800

API. He further reported that population at Zanker School had increased by 100 students
as a result of increased housing in the Midtown area.

Discussion then turned to the future of the Economic Development Commission.
Commissioner Peoples asked if staff or the Commission had developed performance
measurements as indicated in the Economic Strategy Action Plan. Staff responded that
this had not been done formally or consistently. Several Commissioners weighed in on
how the Commission should approach its work program. In response to discussion about
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the marketing plan and effort, Commissioner Cornell indicated that marketing is her
strength and she would like to contribute as much as possible.

Commissioner Peoples suggested that the Commission identify several economic
indicators that could be used to determine what the work plan will be in the future. He
suggested hotel occupancies and restaurant sales as two economic indicators to utilize,
and that the Commission needs to have more direct input into Building and Planning as a
catalyst for better community. Commissioner T. Nguyen concurred and urged that the
Commission focus on how it can serve the Council in an advisory role.

Chair Brahmbhatt opinioned that economic development is a very broad area and that the
Commission should focus on the most important matters to advise the Council. Vice
Chair De Smidt reminded that Commission that with the Mayor leaving office and since
the EDC was his idea, that the future of the Commission is uncertain. He and
Commissioner Peoples both agreed that if the Commission needs to be more proactive in
showing what impacts it has had or can have locally.

It was agreed to place this on the November 10™ meeting agenda for discussion, as Ms.
Whitecar advised that she will not be able to attend the October 13™ meeting.

X. EDC Subcommittee Reports — Staff used this opportunity to advise the Commission on
current development activities that she is involved with such as freeway signs, Serra
Center redevelopment, Integral Property’s potential purchase of R&D office space on
McCandless, Tesla Motors potential move to San Jose, VT A renewing its efforts on a
BART extension, the County property purchase at South Abel Street and Great Mall
Parkway, Farmer’s Market at the India Community Center on Los Coches,
redevelopment of the former Home Depot site on Landess, future development at the
Parktown Shopping Center at South Park Victoria and Landess and the redevelopment
amendments. She put several Commissioners to sleep!

XI. Future Itens: School District report on API scores and solar panel installation.

Motion to adjourn. M/S Peoples/M. Nguyen that the meeting adjourn at 8:05 P.M. Passed
unanimously.

Next Meeting: Monday, October 13, 2008.

Respectfully Submitted,

Diana Whitecar
Economic Development Manager
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