City of Milpitas
Economic Development Commission
Monday, October 8, 2007

APPROVED MINUTES

L Flag Salute: Vice Chair Frank De Smidt called the meeting to order at 6:05 p.m.
and led the Commission in the Pledge of Allegiance.

II Roll Call: Commissioners Present: Vice Chair Frank De Smidt, Barbara Santos,
Ray Maglalan, Don Peoples, Charlene Tsao, Vince Songayawon, Tomo Nguyen,

Alternative Commissioner Minh Nguyen and Alternative Commissioner Zeya
Mohsin

Absent: None
Chair Dhaval Brahmbhatt, arrived at 6:10 p.m.
Council Liaison Report — Mayor Esteves excused absent

City Staff: Diana Whitecar, Economic Development Manager
Principal Transportation Planner Joe Oliva
Yolanda Lopez, Executive Secretary

III.  Announcements:

Economic Development Manager Report (Whitecar) - Economic Development Manager
Diana Whitecar reported on the current sale of the Donovan property including Junipero
Serra Center on Calaveras Blvd., west of Abel and east of S. Abbott Street, and the
property just west of that which includes Denny’s Restaurant and Travel Lodge (does not
include Marie Calenders or the medical office). There are approximately 140 interested
parties that include major, national and local developers. The property is within the
Midtown Specific Plan, which calls for development as commercial/office, but the City
has recommended a strong retail presence and to propose uses the market will bear in that
area.

Commissioner Frank De Smidt announced he placed flyers for the various Chamber and
Rotary events as hand-outs on the head table.

Commissioner Frank De Smidt announced that the VTA citizens working group is
meeting tomorrow evening at 5:30 p.m. and then meets with the VTA at 7:00 p.m. on the
BART extension.




Commissioner Frank De Smidt announced the Planning Commission will hear the
Parking Task Force Memorandum, Task 2 that will be presented here this evening, and
Dave & Busters item request to increase the seating room by over 100 seats.

Commissioner Frank De Smidt announced a major development agreement with Peery
Arriega is on the Council Agenda next Tuesday, along with the Fairfield/Murphy Ranch
item.

Commissioner Don Peoples reported, in response to Chair Brahmbhatt request for an
update on bringing back a Farmers Market that he spoke with the County Ag
Commissioner’s office. He has learned that farmers markets can be started by any non-
profit group, and can be set up locally by the Chamber, Rotary, or a Downtown
Association. Brief discussion on the previous farmer market management. Mr. Peoples
suggested checking with local non-profit organizations as possible resources for
organizing a certified farmers market with local non-profit management.

Dhaval Brahmbhatt announced that the Nano Technology Council will have its semi-
annual event on November 13™. The event will host top researchers from Berkeley,
Stanford and southern California who will present their research on solar technology,
nano technology, etc. A flyer was distributed to the Commissioners by Ms. Whitecar via
e-mail.

IV.  Public Forum: No public speakers

V. Approval of Agenda: Ms. Whitecar requested New Business Item 2 be moved to
the Agenda as Unfinished Business Item 2 — Keyvan Irannejad, the City’s Chief
Building Official, will make a presentation. Motion to approve M/S
Songcayawon/Mohsin. Motion passed unanimously to approve Agenda as
amended.

VI.  Approval of Minutes — Minutes for September 10, 2007 will be available at the
next meeting.

VII. Unfinished Business:

1. Parking Analysis Report (Oliva)
Mr. Oliva made a PowerPoint presentation to update the Commission on the
Parking Analysis Report and referred the Commission to the Parking Task Force
Work Program Task 1 Technical Memorandum attached as part of the Agenda
packet. Mr. Oliva reviewed the Task 1 analysis and noted that staff conducted 96
separate windshield survey sites to document peak parking time for the various
land uses.

Mr. Olivia stated that commercial centers are generally adequately parked during
peak periods. The Great Mall (G2-General Commercial) was discussed as it is the
largest shopping center in Milpitas. The distribution of the parking at the Great



Mall is concentrated around Dave & Busters and the front parking areas, and the
back of the Great Mall is not utilized by patrons. Mr. Oliva pointed out that a
parking accumulation study was completed for the entire Great Mall and is one of
the attachments (Hexagon Transportation Consultants, Inc., letter dated August
24,2007).

Discussion by the Commission on the current parking for multi-family residential
units at 15% for guest parking is inadequate. Multi-family residential projects
built recently suffer from lack of off-street parking. The religious facilities
parking surveyed in general was adequate with parking problems noted during
special events or gatherings. The religious facility use in industrial areas has not
been observed to cause any impacts to the surrounding public streets.

Commissioner Peoples would like the full spectrum of parking in the older
residential neighborhoods surveyed because parking problems have been voiced
in the older residential neighborhoods, as well. He requested that be added to the
report as a footnote.

Mr. Oliva ended his presentation with Conclusions of the report and next steps.
The report goes to the Planning Commission on October 10 for receipt and file.
The Parking Task Force will proceed to Task 2, which will look at the Zoning
Ordinance for Milpitas and 9 other cities’ standards and comparisons. The
Technical Memorandum for Task 2 will go through the Transportation
Subcommittee, the Economic Development Commission and then the Planning
Commission, probably sometime in January 2008.

Roadmap to Service Improvements Update (Keyvan Irranejad) — Ms. Whitecar
introduced Mr. Irranejad to the Commission noting that his presentation was
presented to the Council in August and Mayor Esteves requested this presentation
be made to the Economic Development Commission.

Mr. Irranejad presented a PowerPoint outline of the changes that have occurred in
the Building Division Permit Center for our customers. He outlined the roadmap
that has improved the City’s service to its customers in terms of project review,
and plan checking to improve the flow and customer service efficiency. He
defined the process for creating standards for staff to cross-train so that all permit
center customers are offered one-day processing of their permit by appointment
service. After hours are now offered with one staff contact person assigned to the
customer. Inspections are uniform among all our employees accomplished by
training and cross-training all Building staff. The computerized technology
implemented allows centrally located data retrieval out in the field by all staff to
assist our customers more efficiently with cell phone numbers given out to
customers. Mr. Irranejad demonstrated the hotline that is being tested and will be
available 24 hours a day to customers with e-permits going on-line including pay-
pal services that will go on-line in November 2007. There is also a “frequently
asked questions” section under the Permits on our City Website that can be



accessed now that links to permit applications. Lastly the permit center kiosk
icon on the City’s website can be e-mailed to customers or they can print out the
materials themselves. Mr. Irranejad passed out the cell phone number business
card that is available to customers.

3. Industrial Land Use Study Update (Oliva/Whitecar) Ms. Whitecar gave a brief
update to the Commission and noted that the Council wanted the flexibility to
change the land use and not have restricted land use in terms of creating overlays
to protect industrial land and they wanted to be able to make proposals for land
use changes. The Industrial Land Analysis Report (without the overlay) will be
forwarded to Council by the end of this year.

4. EDC Position Discussion on Fairfield Residential (Murphy Ranch Housing)
(Whitecar) Ms. Whitecar gave a brief report and said the Council will consider it
on October 16™ Discussion by the Commission concluded with formal action to
deny the Fairfield Residential project (Murphy Ranch Housing) M/S De
Smidt/Peoples. Motion passed unanimously and document was signed by all
Commissioners.

VIII. New Business

1. EDC Subcommittee Reports — No reports

2. Marketing the Brand (Whitecar) Ms. Whitecar deferred update on the Marketing
the Brand report to the next meeting.

3. November Meeting Date — November 12" is a City holiday, and after brief
discussion, and consensus of the Commission was to schedule the next Economic
Development Commission to meet on December 4, 2007 at 4:00 p.m. in the first
floor committee conference room.

4. Discussion and consensus by the Commission to add solar energy as an action
item for the next meeting.

IX. The meeting adjourned at 8:20 P.M.

Respectfully Submitted,
Diana Whitecar, Economic Development Manager

Minutes prepared by Yolanda Lopez



