LIBRARY ADVISORY COMMISSION
CITY OF MILPITAS
Monday, November 19, 2007

UNAPPROVED MINUTES

Minutes: Meeting of the Library Advisory Commission (LAC)

Date of Meeting: November 19, 2007

Place of Meeting:  Milpitas City Hall, 455 E. Calaveras Blvd.,
Committee Room

Call to Order: Chairperson Hay called the meeting to order at 7:02 p.m.
I. Roll Call Commissioners Present: Hay, Aoalin, Stephens, Wang, Estioko,
Montano

Commissioners Absent: Chou

Alternates Present: Phan, Pham

City Council Liaison Present: Councilmember Giordano

City Staff Present: Recreation Program Coordinator Cacao

County Staff Present: Community Librarian Arbaugh
County Librarian Cervantes

I1. Seating of Alternates
Alternate Phan was seated.

I11. Flag Salute
Chairperson Hay led the Commission in the Pledge of Allegiance

IV. Approval of Minutes
MOTION to approve with the following change to the minutes of November 19, 2007:
1) Change the date on item I'V. Approval of minutes to reflect the
correct date of September 17, 2007.
2) Change the amount reported of $14 million to $15 million on
item X. Other Business.

M/S:  Stephens/Estioko Ayes: All

V. Announcements and Correspondence:
Chairperson Hay congratulated Commissioner Pham for her
appointment. Hay also congratulated Arbaugh for submitting the
article about the Library which the Post was awarded for 2007
Winner for CAL TAC Media Award.

VI. Public Forum:
None
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VII. Adoption of Agenda:
MOTION to approve Agenda of November 19, 2007.
M/S: Aoalin/Wang Ayes: All

VIII. Unfinished Business:

1. Library Building Project Update
Mr. Steve Erickson, Project Manager gave a brief presentation on
the status of the project.
Library
In late October, contractor informed staff that they are 24 working
days behind due to complications on steel framing and will make
up these days in December. The project is 37% complete and on
schedule for the grand opening in January 2009.

Mr. Erickson also noted that Facilities Naming Subcommittee
approved the proposal to hold a competition for naming the new
teen area in the library. In January, the result from the competition
will be presented to the Committee for recommendation followed
by approval by the Council.

Mr. Erickson also reviewed the construction schedule noting
winter 2008 is scheduled to enclose and weatherproof the structure.

East Parking Garage

Mr. Erickson reported the garage was completed and initially
accepted in early October to allow for the construction company to
use garage and has a 1-year warranty period for any damages
incurred from the library construction. The garage signage and FF
& E is under design and will go to bid in early spring 2008. He
reported the schedule for FF & E, move-in and graphics for
September-November 2008, with internal construction completed
by November, and January 2009 for the dedication ceremony.

North Main Streetscape

Mr. Erickson reviewed the preliminary schedule noting that phase
1 is 50% completed and expect the remainder be completed in
August 2008. Phase 2 will begin next summer.

2. Donor Recognition Program and Donor Board Location
Mr. Erickson stated the architect recommended three walls within
the grammar school building locations for a donor board. The
location needs to be selected in order to construct backing within
the walls.
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MOTION to approve the donor recognition board location as
recommended by staff.
M/S: Montano/Estioko Ayes: ALL

Mr. Erickson reported the information submitted by the
subcommittee regarding the Donor Recognition Program dated
December 19, 2006, was received. The means to recognize those
who support the Community Library through monetary donations
was suggested that the City will maintain records of the donors and
their level of giving.

Mr. Estioko suggested the Donor Board Recognition Program be
adopted as a resolution in order to move forward. Chair Hay
reported that the commission proposed a Donor Board
Consolidated Proposal; however no action has been taken.
Councilmember Giordano will move forward to bring the proposal
to the Library Subcommittee for further direction.

X. Other Business
1. Friends of the Milpitas Library
Diane Davis from Friends of the Milpitas Library (FOML)
announced the book sales for 2008 are as follows: January 25, 26
& 27; June 6, 7 & 8 and September 26, 27 & 28.

The total sales for September 2007 were $5,775.55 and
memberships totaled $135.00. During the book sale, 12 adults
redeemed $5 gift certificates that were given out from the Adult
Summer Reading program. The FOML bank account total is
$19,907.68. The 3 summer months July through September were
really good for inside sales and earned almost $1,000 per month.

The next board meeting will be Thursday, January 10, 2008 at 7:00
p.m. and dinner will be provided.

2. County Librarian Report
The 4™ Annual Library Friends and Commissioners Forum is on
Saturday, January 19, 2008, from 9:00 a.m.-Noon at the Library
Administration Offices. More information to follow.

The Library held its first strategic planning meeting with Paul
Meyer of Tecker Consultants in October and will host a two day
kick-off session for Library staff on November 27 and 28. Library
Friends and Commissioners will be invited to participate in the
planning process during the January 19" Friends and
Commissioners Forum.
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A few articles and one editorial on Internet access and filtering
have appeared recently in the Mercury News. The Santa Clara
county Library JPA Internet Policy was established in 1998 after
significant community discussion and includes filtering on Internet
computers in the children’s area and the option of filtered or
unfiltered access in the adult area. Patrons must have a library
card to log into the Internet and must accept the policy as it
appears on the consent screen. The Library also uses privacy
screens on all computers and this policy has worked well for nearly
10 years and does not block constitutionally protected speech for
the patrons.

A number of staff and one JPA member attended the California
Library Association Annual Conference in October. Some of the
speakers were Craig Newmark, Craigslist founder; Jamie Lee
Curtis, children’s author, actor and activist; Chip Heath, Stanford
Professor and author of Made to Stick: Why Some Ideas Survive
and Other Die, and many other fine presenters participated in the
conference.

Dr. Ken Haycock, Dean of San Jose State University School of
Library and Information Science will speak on advocacy for
library trustees and commissioners at the CALTAC Spring 2008
Workshop in San Mateo Public Library on March 1, 2008.

3. Community Librarian Report
Community Librarian Arbaugh announced the following items:
Three half-time clerks have been hired. Mary Datoc transferred
from Morgan Hill, Uyen Vu from Palo Alto and Ben Wu is new to
the Library system. Hiring for two adult and one children’s
librarian will soon occur.

The following programs and services were held:

Library staff worked with the city in early October to put on a
Poetry Slam as part of Arts Day. Also in October, a Body Worlds
program was held and with the publicity surrounding the Body
Worlds exhibit at the Tech Museum, 125 people came out for the
program. Another great program in October was a book discussion
for school-age kids in grades 3-8. The kids read Rickshaw Girl, by
Mitali Perkins, and then attended a discussion of the book. Two
days later, those who came to the first part were invited back to
meet the author and ask her questions. Even though this author
lives on the east coast, she has family in the east bay and was here
visiting them. As a result, the Library didn’t have to pay for
transportation, and still had a very special program by the author.
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The automated materials handling system has been in use for
almost a year which has brought a few challenges due to the
configuration. These have been worked out, and the machine is
running well. In September 70% of the materials were checked in
via the machine, and in October it went up to 72%.

Community Librarian also announced that she nominated the
Milpitas Post for a CALTAC award for the excellent coverage they
gave last April 2007 for their coverage on the ground breaking
ceremony. Each year CALTAC has a contest to identify and honor
the best media outlet for library issues, volunteer, employee and
the like. The winners are honored at a luncheon held during the
California Library Association annual conference. The Milpitas
Post won the award for the founder and publisher emeritus Mort
Levine and his wife Elaine, who also attended the CALTAC
luncheon. The Post now includes the CALTAC logo on the cover
of the paper, and they have a plaque hanging in their office which
bears the logo.

The Milpitas Community Library will be closed on November 22
and 23 for Thanksgiving, December 25, 2007 and January 1, 2008.

4. City Council Report
Councilmember Giordano announced the following items:
At the October 2, 2007 meeting, the Council Adopted Regulatory
Agreement for Affordable Housing, for 126 unit condominiums at
the Midtown area. Also adopted was the CDBG annual
performance evaluation report and street tree ordinance. The
analysis for the state mandated Housing Element will begin, which
occurs every 5 years.

At the October 16, 2007 meeting, Council approved 374 apartment
units and 285 townhomes on 21.73 acres of industrial land. City
staff reported on the status of the new senior center which is
19,000 sq. ft. An ordinance was passed that will allow for
penalties and restrictions regarding the use of the City official seal.

5. City Staff Report
City Staff Liaison Cacao reported the following items: Tree
Lighting Ceremony will be held Saturday, December 1, at 6:30
p.m., Milk & Cookies with Santa, Saturday, December 8, at 10:00
a.m. and 1:00 p.m.

City offices will be closed on November 22-23, December 24-25
and January 1, 2008.
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XI. Future Agenda Items

XII.  Adjournment
There being no further business, Chairperson Hay adjourned the
meeting at 8:25 p.m. to the next regularly scheduled meeting on
January 14, 2008 at 7:00 p.m. at the Community Center
Conference Room 7/8.

MOTION to adjourn the meeting.
M/S:  Aoalin/ Stephens Ayes: All
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