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CITY OF MILPITAS 
SISTER CITIES ADVISORY COMMISSION (SCC) 

AD HOC SUBCOMMITTEE 
HUMAN RESOURCES CONFERENCE ROOM 

 
UNAPPROVED MINUTES 

JUNE 6, 2012 
 
I. Call to Order Vice Chair Serpa called the meeting to order at 11:30 a.m.  Present: 
 and Roll Call  Commissioners Arbaugh, Arefi, Grilli, Serpa.  Alternate 

Commissioner present:  Hardin. 
   
  Council Liaison Pete McHugh Present 
  Chamber of Commerce CEO Carol Kassab Present 
  City Manager Tom Williams and Staff Liaison Leslie Stobbe Present 
  
II. Alternates Alternate Commissioner Hardin was seated. 

Seating of 
 
III. Agenda MOTION to approve the agenda of June 6, 2012. 

Approval of M / S:  Arbaugh / Hardin  Ayes:  All 
 
IV. Public Forum None 
 
V. 2013 International Event 

Vice Chair Serpa opened the brainstorming session with five questions: 
1. What vision do we have for an international event? 
2. Who needs to be involved in this event? 
3. Does Milpitas need a marketing and public relations representative for this event? 
4. How will revenue be raised? 
5. How can we pull our community together? 

 
Vice Chair Serpa added that Milpitas’ greatest asset is its diversity.  Group discussion 
followed regarding upcoming Chamber events, branding concepts, involvement of 
cultural and service organizations, looking at city identity and what we can do to 
bring people together.  It was noted that the event must be able to sustain itself and 
that may involve parades, high school bands, judges, an international BBQ, inviting a 
renown chef.  The event should not be too big, but involve businesses and corporate 
donations as well as children and seniors.  The SCC needs to be entity taking lead on 
the event.  City as a resource can help with focus and implementation of the event.  
Open discussion then focused on need to prepare a business plan and then invite 
comment from local cultural and service groups as well as meet with corporate 
representatives.  It was noted that the event has potential to draw a regional audience.  
Primary concept can be unifying the community as one, but people outside Milpitas 
are welcome.  Question was asked how to obtain buy-in from service groups that also 
need to fundraise.  Response was to approach cultural and service groups to come 



Milpitas Sister Cities Commission, Ad Hoc Subcommittee Page 2 of 2 
June 6, 2012 

together at this event once a year.  The following items were noted: the SCC is 
partnering with the City to obtain contributions from cultural and service groups; the 
City’s contribution is the venue, promotions and population; how to recruit groups to 
participate and help with the event; people and groups are motivated to become 
involved – what’s needed is a conduit that is large enough; this is a large undertaking 
that requires designation of a lead person or group.  Group then discussed possible 
locations, themes, activities and music options.  Regarding the business plan, 
discussion included use of public relations firm to start planning and implementation, 
need to dole out responsibilities and control expenses and revenue.  With a business 
plan in place, then the SCC could begin approaching large corporations for sponsors. 

 
VI. Fundraising Options 

The subcommittee discussed the following options:  form an international day 
association and have cultural and service groups participate with the association; how 
such an association would handle funds and, if so, then it would need to form as a 
non-profit organization; possibility of City maintaining accounts to receiving revenue 
and pay expenses. 
 
It was decided to start with a business plan and to attend cultural and service group 
meetings to inquire about interest and solicit ideas.  The next Ad Hoc Subcommittee 
meeting will be set after meeting with a public relations firm, when an outline for the 
plan and objectives for the international event can be reviewed.  It was noted that a 
SanDisk Corporation representative could be invited to the next subcommittee 
meeting to discuss the international event that it hosts for employees. 
 
Vice Chair Serpa thanked everyone for attending and stated that the subcommittee 
achieved its goals for this meeting.  She noted that further discussion was needed on 
whether or not a non-profit organization was needed. 

 
VII. Adjournment 

No further business was discussed.  Vice Chair Serpa adjourned the meeting at 
1:00PM.  The next meeting was not set. 
 
MOTION to adjourn the meeting of June 6, 2012 
M / S:  Grilli / McHugh   Ayes:  All 
 
 
Respectfully Submitted, 
 
Leslie Stobbe 
Staff Liaison 


