CITY OF MILPITAS
SISTER CITIES ADVISORY COMMISSION (SCC)
MILPITAS CITY HALL COMMITTEE MEETING ROOM

UNAPPROVED MINUTES
September 27, 2012

I. CalltoOrder  Chair Grilli called the meeting to order at 7:03 p.m. Present were:
and Roll Call Commissioners Arbaugh, Arefi, Grilli, and Serpa. Absent were:
Commissioners Ortega and Mateo. Alternate Commissioners present:
Galvan and Hardin.

Council Liaison Pete McHugh Present
MHS Student Liaison Brenda Su Present
MUSD Liaison Gunawan Alisantosa Absent
Staff Liaison Leslie Stobbe Present

I1. Alternates Alternate Commissioners Galvan and Hardin were seated.
Seating of

I11.Allegiance Chair Grilli led the Pledge of Allegiance.
Pledge of

IV. Minutes MOTION to approve the minutes of June 28, 2012.
Approval of M /S: Serpa/ Arbaugh Ayes: All

V. Agenda MOTION to approve the agenda of September 27, 2012.
Approval of M /S: Serpa/ Arbaugh Ayes: All

VI.  Announcements None

VII. Public Forum  None

VIIl. Old Business

1. Open Governance Ordinance Training
Staff reported that all but one commissioner has turned in a Declaration Form, which
will be turned in tomorrow. Staff thanked the commission for the response of all
commissioners to this important training. This item will be removed from the
agenda.

2. Town Hall Meeting — Thursday, October 11 7 - 9PM
Staff requested volunteers to attend this event hosted by the Citizens Advisory
Commission. Staff will bring gifts presented by the sister cities in the past and noted
there are many beautiful things to display. The event was discussed and potential
volunteers consulted their calendars. Staff will send an email reminder.

3. Report from Ad Hoc Subcommittee
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Vice Chair Serpa reported that meetings with community leaders and members of
Rotary, the Indian Community Center have occurred since June. Further, the City
retained the services of PRX, Inc., a public relations firm, to assist with planning
meetings and the scope of the Global Milpitas event as well as contacts to schedule
meeting with corporate executives. She stated that the scope of this event, slated for
October 2014, has exceeded what the commission can lead and support on its own.
Vice Chair Serpa noted that the City Manager’s vision is that Milpitas be known as a
manufacturing city. Milpitas is ready to accommodate the businesses that are being
displaced by larger firms occupying space in other cities. The concept is that a
Global Milpitas Festival, which in October 2014 would coincide with the 60"
Anniversary of the City, would be held throughout Milpitas to involve large
corporations, cultural groups and the City’s commissions. The goal is to have
underwriting by corporate donors. Smaller businesses can be involved as well. Vice
Chair Serpa stated she will update the commission as information becomes available.

The Staff Liaison noted the need to close the discussion on fundraising. It is
determined that the City can and will support the fundraising efforts of this
commission by use of its financial management system to receive and disperse funds.
There needs to be procedures to establish proper documentation and signature
authority to receive and expend funds, which can be established at a future date.

The commission discussed the need to maintain the Ad Hoc Subcommittee
established May 24, 2012, and found no need to continue its existence.

MOTION: Dissolve the Ad Hoc Subcommittee.
M /S: Arbaugh / Galvan Ayes: All

4. Use of Social Media for Sister City Relationships
Student Liaison Brenda Su reported that an all student clubs meeting was held which
resulted in 20 new people interested in becoming electronic pen pals with sister city
students. She noted that the seniors have graduated, and she will match the new
people with the students in Tsukuba.

5. Sister Cities International (SCI) Membership and Website
The Staff Liaison reported that she researched the membership listing of this website
and found that all commissioners are listed and should be receiving the emails from
SCI. If someone is not receiving these, please let her know and she will work directly
with the web master. Secondly, the “badge” that is of interest to the commission is
actually a logo that registered cities may use on printed materials and official
websites. Staff reported that the City Letterhead cannot be modified to add this badge
or logo. However, it can be used on promotional materials. Discussion followed
regarding possibility to purchase a table drape for display purposes.

6. MCTV-26 Focus on City Commissions

Commissioner Arefi reviewed the story board, or concept paper, for this seven minute

documentary. Purpose is to present the commission’s purpose and goals. The

commission reviewed the draft story board and offered comments. Commissioner

Arbaugh suggested that there be a statement when each sister city was founded.

Discussion followed regarding priorities for the time constraints for each questioned.
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Commissioner Arbaugh offered to email his comments as bullet points to
Commissioner Arefi. Staff suggested adding the challenge of finding host families
for student exchanges. Commissioner Arefi will redraft the story board and then
proceed with the recording of the documentary.

7. Sister City Commission Promotional Expenses
Staff reported that the commission’s spending limit of $6,240 had not yet been used.

8. Tsukuba City, Japan
Commissioner Arbaugh reported that the City of Tsukuba is very pleased with the
electronic pen pal exchange. They are asking their students to summarize what
they’ve learned and their impressions of the experience. Their program for this
project ends in November. Students may keep communicating, but Tsukuba
representatives do not intend to provide recruitment of new students. As an action
item, Commissioner Arbaugh and Student Liaison Su will communicate with
Tsukuba staff in an effort to continue the program. Commissioner Arbaugh believes
that there isn’t a student to support the connectivity with students and will suggest
explore this method with Tsukuba staff. On another item, Commissioner Arbaugh
was in contact with a Livermore resident that serves on the Livermore Sister Cities
Commission. This contact has a relative that lives in Tsukuba with two children (that
are too young to be involved in an exchange program), but thought this would be of
interest to the Milpitas commission. It was also noted that we are mispronouncing
‘Tsukuba’. Commissioner Arbaugh will check on the proper pronunciation.

9. Dagupan City, Philippines
Staff reviewed the latest correspondence from Dagupan with the commission.
Twelve students with four chaperones arrive on Saturday, October 13. Most details
with Milpitas High School (MHS) attendance and events are in place. Staff is
working on the Tech Museum tour, public transit and lunch information for the day
trip on Thursday, October 18. Home stays with Milpitas residents will be reported
under the next item.

10. Huizhou Municipality, China
Chair Grilli reported that 10 students and two adults will arrive on Sunday, October
14. The details are the same as the Dagupan student arrangements. There is an issue
with the home stays: five families have been found for Huizhou / Dagupan students
and six more homes are needed. Chair Grilli noted that Linda Rodriguez, MHS Vice
Principal and coordinator for the students, is working on obtaining more volunteer
families. Discussion followed regarding people to contact in the Filipino community.
Staff will forward contact information to Chair Grilli. Chair Grilli stated that without
community support, the commission cannot continue the student visits. There is a
need to maintain relationships, but Milpitas may not be able to support student visits
in the future. One idea is to recruit home stays in Spring 2013 for Fall 2013 visits. If
there are not enough volunteer families committed in the Spring, then a student visit
cannot be supported. Discussion followed regarding past student visits and how the
decision was formed to set a limit of 10 students for each visiting student. It was
noted that the crux of the problem is that Milpitas doesn’t have enough community
households stepping forward to house visiting students. The Student Liaison offered
to email e-pen pay students to recruit interest in home stays. Lastly, it was noted that
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a visit from Huizhou officials was postponed to November due to problems with
obtaining visas.

11. Comune de Figline VValdarno, Italy
Vice Chair Serpa reported that Figline Valdarno is going to join with the City of
Incisa to form the Comune Toscana. The combining of the two cities creates several
unknowns that will be worked out in the near future, such as the Mayoral leadership
and city council organization. Vice Chair Serpa stated she will have more
information when the Santa Clara County, Sister-County Relationship representative
returns from Italy.

12. City Council Liaison Report
Vice Mayor McHugh noted three items from the October 2 Council Agenda:

1. Mayor Esteves brought forward a request for a special event to honor recently
deceased Mayor Ben Gross, Milpitas first African-American mayor.

2. Commissioners Arefi is re-appointed to the commission; Commissioner
Hardin is appointed as a full commissioner, and; German Galvan is moved to
the First Alternate position.

3. Regarding a request for proposals (RFP) of police services: this is causing
concerned discussion throughout the city. The RFP was released August 23
and a pre-submittal meeting was conducted on September 12. There is a
deadline to submit bids on October 2. The County Sherriff is interviewing
Council members regarding the feasibility of a submission. It is important
that Milpitas enjoys a 2:41 minute emergency response time and there is a
concern that this can’t be maintained by other agencies. Vice Mayor McHugh
wants the issue to go to a public vote before outsourcing occurs.

13. School District Liaison Report — None

14. Future Agenda Items
a. Sister City Relationships / Cultural Exchanges
i. Tsukuba, Japan
ii. Dagupan, Philippines
iii. Huizhou, China
iv. Figline Valdarno, Italy
b. Sister City Expenses
c. Town Hall Meeting, October 11, 2012
d. Use of Social Media for Sister Cities Relationships

15. Adjournment
No further business was discussed. Chair Grilli adjourned the meeting at 8:40PM
until the next regularly scheduled meeting on October 25, 2012.

MOTION to adjourn the meeting of September 27, 2012
M /S: Serpa/ Arbaugh Ayes: All
Respectfully Submitted, Leslie Stobbe, Staff Liaison

Milpitas Sister Cities Commission Page 4 of 4
September 27, 2012



