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Work Program  

Project Description Provide work program for unhoused residents to help 
cleanup and beautify Milpitas. Example: cleanup parks, 
freeway entrance/exit/dry plants, roadside cleanup 
(plants/litters), graffiti, etc. Benefits – gift cards, food 
vouchers, shelter, and wages. 

Target Outcome Help with self-reliance, building self-esteem, pride, dignity, 
etc. Get our town clean and safe. 

Timeframe 3 -12 months 

Example of similar programs City of Elk Grove gift card program 

Organization(s) who could administer City of Milpitas 

Resources required To Be Determined 

Other comments $20 gift cards each time they tidy up their tents, every 2 wks 
If they clean up other area, 
$10 Gift Card for every 13 Gal Bag that turns in, the bag must 
be at least 90% full 
$20 Gift Card for every 30-33 Gal Bag that turns in, the bag 
must be at least 80% full 
City provides garbage bags 
Taking residents garbage is prohibited. 
City can offer them as city helpers(not employee/contractor) 
to clean the city parks, creeks, roadside, graffiti, freeway 
on/off ramp. City can pay them $50 gift cards/cash half a day 
and City employees takes them to the cleanup places. They 
can use City equipments if necessary. 
City can refer them to SC County job training program. 
Partner or Work with local business community - get their 
support, setup job training, provide jobs in exchange for tax 
credit or other award/benefit. 
Self-Reliance must achieve; Otherwise, Homeless issue 
become a black hole. 

 

 

Outreach and Community 
Communication 

 

Project Description My Milpitas App - under Report an issue, add a new category 
for Homeless - location, photos, description 
Webpage -  under Report an issue - similar as My Milpitas 
App, and in addition, under Resources, add a page for 
Homelessness, this page includes Santa Clara County 
Homeless resource links and information, Milpitas Homeless 
programs, spending information, oversight committee 



meeting schedule, housing information, work program, 
prevention program, community safety information, etc. 
Milpitas Homeless Help Center - City Hall Information 
includes homeless help center - a trained person to answer 
questions in person or on the phone(hotline support) or 
email questions, provide multi-lingual support(prepare phone 
translation if necessary). 

Target Outcome Community can provide feedback, get all Homeless 
information, provide help information, a Communication Hub 
for Homeless in Milpitas. 

Timeframe 1 - 3 months 

Example of similar programs  

Organization(s) who could administer City of Milpitas 

Resources required  

Other comments Work with SC County outreach team to identify all homeless 
in Milpitas and educate the Homeless on available programs. 

 

 

Community Safety  

Project Description Protect our community from the Homeless -  
1. work with MPD - increase patrol frequency near Homeless 
housing area, install security cameras on Hillview Court light 
poles, Police cars can parked at Hillview Ct when polices are 
resting. Feet patrols require in Hillview Area - Peter Gill park, 
Hilliew Dr, Hillview Ct, and Milpitas Town Center. Police 
presents will give a sense of safe for the community. 
2. City/County staffs interview all homeless in Milpitas, get 
assessment of their mental health, and alcohol and/or drugs 
dependency, sent these group of individuals to Santa Clara 
County rehab programs and other suitable location. 
3. Hillview Apartment - identify the individual who has mental 
and alcohol and/or drugs dependency. They need to attend 
rehab programs or possible relocation. No fire arm or drugs 
allow to be in their apartment. 
4. Stop panhandling at street intersection and outside of 
supermarkets. 
5. Get homeless off the local street to temp housing 

Target Outcome Prevent Crimes, keep Homeless and residents Safe, restore 
confidence of Milpitas residence and business owners that 
our streets are safe. 

Timeframe 1 - 3 months 

Example of similar programs  

Organization(s) who could administer City of Milpitas and MPD 

Resources required  

Other comments Milpitas residents safety should be top priority despite more 
Homeless people are moving into town due to Homekey 



project. People should feel safe when they walk down their 
neighborhood. 

 

 

Accountability  

Project Description All City Funding for homeless spending should be transparent 
to the public. Local Oversight committee should be setup to 
cross-check all spending, and all expenditures should be 
approved by oversight committee prior to spending of the 
fund. 

Target Outcome City Approved Homeless Fund should only be spend on 
homeless programs, ensure tax dollars are spent efficiently 
on Homelessness programs. 

Timeframe 1 month 

Example of similar programs  

Organization(s) who could administer City Residents Volunteers 

Resources required  

Other comments The Homeless Funding Oversight committee should consist of 
10 to 12 Milpitas residents. To avoid conflict of interest, the 
committee members and their family should not be 
city/county/state employee, and members and their family 
should not be related to any city/county/state officials.  
The Homeless Task Force can become Oversight Committee 
when the time comes 

 

 

Temporary Housing  

Project Description Provide Temp Housing for Homeless - low cost temp housing 
for Homeless - State and SC County can fund this project 
1. Identify vacant warehouse - homeless can camp or sleep 
inside the warehouse instead of the street. 
2. Convert Passenger Rail Cars into sleeping quarters for 
homeless if Passenger Rail Cars available 
3. Identify a suitable area for sanctioned encampments - 
building Mongolian Tents, tiny homes, prefabricated units. 

Target Outcome Provide Milpitas unhoused a temp shelter 

Timeframe 12 months 

Example of similar programs  

Organization(s) who could administer Milpitas and Santa Clara County Staff 

Resources required  

Other comments Propose to Santa Clara County for the funding on temp 
housing, the temp housing is only for Milpitas unhoused. 
Other cities unhoused are not welcome. 
Get Homeless to work and pay for some of the expenses, self-



reliance is the end goal. 

 

 

Prevention Program  

Project Description Identify and assist at risk residents before they become 
homeless 
1. Promote City and County Outreach, so more people are 
willing to come forward with their financial, mental, or 
drug/alcoholic dependency problem. 
2. Identify at risk people in Milpitas from SC County Data Base 
3. Evaluate their situation and get the proper assisstance for 
them.  
4. Work with school district to assist at-risk youth and 
Mckinney-Vento students, identify their needs and get the 
proper help for those students and their family. 
5. Educate the public on Santa Clara Homeless prevention 
programs - get the community to spread the words. 

Target Outcome Stop Homeless at its source before too late 

Timeframe  

Example of similar programs  

Organization(s) who could administer City and school district and SC Social Services 

Resources required State and County Fund 

Other comments Launch a campaign on Homeless prevention, get the 
community aware of the available programs and services 
within SC County.  Needy people should be contacted and 
utilize the programs and services to keep them away from 
becoming homeless. 

 


